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each of the RETA economies and the full texis of the initial studies and
the preliminary comparative report; :

d) an initial symposium o identify, analyze and evaluale emerging
strategies of bankruptey law reform and bankruptcy practice in the RETA
economies. The symposium will bring together from each of the RETA
economies government officials and policy makers responsible - for
bankruptcy law reform and administration and senior administrators;
resource persons from within the region representing the perspectives of
lenders and corporations; labor and bankruptcy praclitioners (from the
accounting, legal and banking professions), members of the RETA
research team, and resource persons with relevant international best
practices experience,

&) publication of a summary of the initial symposium proceedings, which will
alse be included on the Intemet Home Page on Asian Insclvency
Practice;

f) preparation of an updated study for each of the RETA economy one year
following the initial symposium, to document further changes in.
bankruptcy law and practice and to further evaluate reforms previously
initiated,

g) preparation of an updated comparative report on a similar basis;

) a second symposium, bringing together the initial symposium
participants, to consider the updated studies for the RETA economies,
the updated comparative report and to identify, analyze and evaluate the
further development of strategies of bankruptcy law reform and
bankruptcy practice in the RETA economies; and

i) publication of a summary of the second symposium proceedings, which
will also be included on the internet Home Page on Asian Insolvency
Fractice.

12. The RETA studies, reports and symposia will emphasize the impact of
bankruptcy laws and practices, and their reform on the actual effectiveness of
bankruptcy proceedings, both in effecting corporate rehabilitations and in achieving
orderly liquidations.

C. Cost Estimates and Financing Plan

13. “The total cost of the RETA is estimated at $550,000 as more fully set out
in Appendix 2. The RETA will be provided on a grant basis under the Bank-funded TA
program. Funding will cover remuneration for the international consultants and domestic
consultants, travel and per diems for the international and domestic consultants, airfare
and per diems for other participants in the symposia, the costs of the symposia, and the
costs of communications, establishment of the Intemet Home Page and publications.



0. Implementation Arrangements

14, : The RETA will be implemented by OGC with the services of about five
person-months of an international consulting firm (hereinafler "Consultant”). The
Consultant will be recruited in accordance with the Bank's Guidelines on the Use of
Consultants, using the Biodata Proposal procedures pursuant to PAI No, 3.01.
The Bicdata Proposal to be submitted by the Consultant is to include the resource
persons (hereinafter "Resource Persons”) in each of the RETA economies who will
assist the Consultant to prepare the initial studies. The Consultant will have expertise in
insolvency law reform, restructuring of debt, and related practices. The Consultant will
be respansible for carrying out all of the RETA activities in association with the Resource
Persons, and in consultation with, and with the assistance of, OGC staff. The
Consultant will, among other things, prepare the initial and updated studies for the RETA
economies; the detailed agenda for each of the symposia; select symposia participants;
and prepare and publish all reports, including the preliminary comparative report, the
updated comparative report and the summaries of the symposia proceedings. It is
anticipated that the Consultant will subcontract the creation of an Internet Home Page on
Asian Insolvency Practice in accordance with arrangements satisfactory to the Bank,
Detailed terms of reference are set out in Appendix 3,

15. : The RETA will support two regional symposia, to be held at the Bank's
headquarters in Manila. The first symposium will be held at the end of 1998 and the
other inlate 1998, The symposia will be coordinated with the Bank technical assistance
for insolvency law training and capacity building in Indonesia and cother, donor technical
assistance on bankruptcy law reforms in the RETA economies. The RETA is to be
carried out over a period of approximately 18 months. It is expected to commence in
August 1998 and o be completed in January 2001.

E. Advance Action and Use of Biodata Proposal Procedures

16. : The Bark has approved advance action for recruitment of the Consultant
and the use of Biodata Proposal procedures for the RETA. Advance action and the use
of Biodata Proposal is necessary io ensure that the RETA preparation activities will be in
accordance with the implementation schedule, which has been designed o respond to
the regional financial crisis and the conseguent need for insclvency law reforms.

V. THE PRESIDENT’S DECISION

17. i The President, acting under the authority delegated o him by the Board,
has approved the provision of regional technical assistance, on a grant basis, in an
amount not exceeding the equivalent of $550,000 for the purpose of Insolvency Law

Reform,.and hereby reports such action to the Board.
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