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Identify relationships between the Colombo campus, the regional centers, and
the study centers of OUSL for greater use of modem methods in improving
teaching communications.
Develop interactive high technology communications linkages between OUSL
and other ted1nologically accessible major international flexible learning
providers.
Increase the technological effectiveness of the educational processes used by
OUSL through remote-access electronic technologies, multimedia and interactive
methods including radio, television, e-mail, facsimile, cable, microwave, satellite,
fiber optics, and other methods.
Prepare terms of the OUSL proposal for establishing a network for intercampus
and interinstitutional communications, including its maintenance and operation
system, within Sri Lanka; and any necessary additions to ensure the inclusion of
communications between OUSL and other participating public and private
nostsecondary teaching institutions.

(i)

(ii)

(iii)

(iv) - .
system, within Sri Lanka; and any necessary additions to ensure the inclusion of
communications between OUSL and other participating public and private
postsecondary teaching institutions.
Prepare resource requirements, establish an educational technology resource
unit, including an electronic and digital library, in OUSL to promote the use of
educational technologies in the university tead1ing processes and introduce
virtual reality and cyber campus methods in the teaching profile and outreach of
the OUSL system.
Estimate the capital and recurrent costs of new educational technologies in the
OUSL system.
Develop procedures and cost-sharing exdlanges between OUSL and other
postsecondary institutions to access and share ICT facilities and determine how
the wide area network may be used by small businesses, non government
organizations, and organizations training the working poor.
Recommend programs and procedures to use the ICT network to strengthen
OUSL management, administration, admissions, accreditation, and financial
departments.
Recommend ICT links to international universities and propose ways by which
they can support OUSL, PPSI, and GPSls.
Combine various aspects of the ICT network to develop a project component
supporting OUSL, PPSls, and selected GPSls to collectively improve the quality
of core programs, management, knowledge and information base, and learning
throughout the country.

Private Sector and Social Marketing Specialist (3 person-months)

(v)

(vi)

(vii)

(viii)

(Ix)

(x)

4.

6. The consultant will design a project subcomponent on access. including detailed terms
of reference, equipment lists, training, costs, and implementation schedule based on the
following activities:

Be responsible for an impact and social assessment report and conduct social
targeting of the poor and those living in underserved areas, in coordination with
the economist.
Collaborate with the economist and other team members in producing tabulations
of the numbers and the socioeconomic characteristics of A-level completers,
grouped according to' household income, geographic location, gender,
postsecondary education institution attended, labor market attachment, and other
relevant groupings.
Analyze private sector competition, including the socioeconomic profile of their
students, course offerings, pricing, unit costs, staff, contact hours, equipment,
and clustering in various districts of the island.
Prepare a marketing plan aimed at the general public and employers for raising
awareness, acceptance, and image of OUSL.

(i)

(ii)

(iii)

(iv)
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Develop a project component to strengthen the Ministry of Higher Education and
Information Technology Development, OUSL, PPSllinkages with each other and
with international open universities, and on-line computer connections.
Identify market failure and recommend policies and activities to correct
distortions in providing education, skills development and on-the-job training for
A-level graduates.
Identify venues for OUSL to increase access to underserved areas through
campus outreach to provide the working poor with opportunities for improving job
qualifications. Pay special attention to existing OUSL program offerings
(agriculture, social sciences, small business management, environmental
protection, family youth support, etc.).
Review the scholarship program to see how social targeting can be
organizationally restructured, and make recommendations to support
scholarships under the project.
Identify ways to integrate PPSI quality assurance in market-based customer
service, management standards, staff development to OUSL organizational
structure.
With the distance learning specialist, recommend how OUSL can be reorganized
to maximize management and administration, and prepare a project
subcomponent including staff development and training, facilities and equipment
upgrading.
Develop a public-private partnership program that allows GPSls and PPSls to
voluntarily join to strengthen degree programs and on-the-job training, with each
institution contributing and benefiting from the affiliation.

(v).
(vi)

~

(vii)

~

(viii)

~

(ix)

(x)

(xi)

Domestic ConsultantsB.

1.
2.
3.
4.
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Open Learning Specialist (5 person-months)
Information Technologist (4 person-months)
Private Sector and Social Marketing Specialist (4 person-months)

support of the team leader and their international consultant counterparts, the
:onsultants will undertake these tasks:7. In

domestic

(i) Prepare the logistics necessary to assist the international consultants in their first
week of arrival, and complete the logistical activities to close the T A after the
international consultants have left.

(ii) Use their extensive knowledge of Sri Lanka to support the international
consultants and assist in liaising with various government and nongovernment
partners.

(iii) Facilitate meetings/workshops, visits with stakeholders, and accompany the
international consultants to such meetings when required.

(iv) Collaborate with the international consultants and the other domestic consultants
in preparing interim reports and draft final reports for submission as required by
the team leader including appendixes and costings for the reports.

(v) Undertake additional tasks as may be reasonably requested by their international
consultant counterparts and the team leader.
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