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Country/Countries Covered 
 
Governance GCF Theme (please refer to guidance and GCF Board paper) 
 
Implementing Agencies and brief description of institutional arrangements 
 
Project Purpose and Performance Targets: (Brief description and likelihood of achievement 
within project time framework. Any key issues emerging.)  
  
Project Outputs and Performance Targets:  (An assessment of the outputs completed)  
  
Project Activities: (Significant activities completed and any issues encountered during 
implementation.) 
 
Risks encountered (through implementation and how were they managed) 
 
Lessons emerging from the implementation: (Any lesson so far for the implementing agency 
and lessons for ADB) 
 
Opportunities for replication: (Are there any plans to replicate or have any elements of the 
work undertaken so far been replicated elsewhere) 
 
How does this initiative link with or contribute to the ADB CSP for the country? 
  
Any important measures for mitigating risks during the remaining period of implementation 
 
Any other key messages to GCF Donors concerning the project 
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