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-—Stakeholder Analysis
_-_ Problem Analysis

Solution Development

_-, Objectives Analysis
_-— Alternatives Analysis

Design and Monitoring Framework




I've been bitten by'e;
a mosquito and
exposed to malaria
so | need
chloroguine
urgently

3

Limited
Information

Diagnosis
without
participation

Jumping to
conclusions

Instant
prescriptions

jl and solutions

ADB







High transmission
losses

Poor maintenance
practices

Low economic
growth

Low private sector
Investment

Industries lack
access to power

Insufficient power
stations

Poor planning by
central power
authority

No accountability by
public monopoly

Lower than desired
employment

Insufficient investment
In upgrading equipment

Politically depressed
user charges




Students
dropping out

Young people are not
employed in formal and
informal (village) sectors

Graduates’ skills are not
adequate for informal

Overcrowding in
key schools

Curriculum lacks
practical skills trng

Inadequate

facilities at

alternative
schools

SC cannot raise
funds

Inadequate
teacher skills

Inefficiently
managed schools

Curriculum not
linked to
employment
sectors’ needs

Outdated
curriculum

Education Dep’t lacks mgmt capability to address

Insufficient in-
service training

Ineffective school
committees

Trained
teachers leaving
the system

Vague Standards

Inadequate planning

policy etc

Unclear roles




Increased traffic

. INncreased pollution
congestion

Problem Tree:
Public
Transport

Drastic increase of
private cars

Demand for SBC
services declining

SBC public transport
service is unreliable and
unsafe

Starter
Problem

Frequent bus

Frequent delays accidents

Frequent break-
down of buses

Drivers have poor
driving sKills

No minimum
driving skills
required

Bus fleet is in poor
condition

Poor bus

. Buses are old
maintenance

No investment
budget

Lack of spare
parts

Poorly skilled bus
mechanics

SBC runs
operating loss

No skills training

Import restrictions and testing

Fares only cover
75% of operating
budget

Inadequate traffic
management

Policy
overwhelmed with
increased traffic

Increased per
capita transport
costs

Roads in poor
condition

Small budget for
maintenance

City Council has
different priorities
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* Public Transport in
Arusha Is unreliable
and unsafe

e Construct a problem
tree — ?To
establish the causes.

- USG the Cards and pl N time we solve one problem, we create two more.

“MEMO: It has come to my attention that every

From now on, all problem solving is forbidden.”

boards

e Present back to the
Group
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Objectives Tree

Starter
Problem

Bus schedule and
utilization
optimized

Bus fleet |
functions well

Bus maintenance .
improved |

Bus accidents
are rare

[

Road network is
well maintained

City Council
focuses on road




Solution Development

Design and Monitoring Framework



rlave each siarenolder-owner assess the feasigility of
acnieving 't'rJeJr reans-end criain before c Iec]ch' (
| Is snould be included In the groject dasign



Increased traffic . Increased per
L congestion Increased pollutloﬂ L

| ST T 1 - Exhaust pollution ! costs_ . .. d
. Traffic flows : 1 stabilized |_I.Transport cost per!
I smoothly . B e | capita remains |
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private carsi Growth of new
. private car regis- |

!Public transport is
|  an attractive
| alternative to

- 1 _tration_stagnates_;

i Demand for SBC PUBLIC
i services declining WORKS

SBC public transport SBC provides
Starter service is unreliable und reliable and safe Starter
unsafe public transport 1 1

PrObIem services DbJeCtlve

e =
SBC COM PANY | Bus schedule and } | | |
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T Bus accidents ) well maintained |
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Frequent break- ivers . pboFT

down of buses

Drivers obey -

. Inadequate traffic Smyll budget for
traffic rules

management maintenance

us fleet is in poor

No minimum
driving skills
required

ISpecial bus driving

. a—

I Busfleet |
jfunctions well

cil has
iorities

o

overwhelmed w
increased traffic

B i |
.

! Bus maintenance |

Poor bus k licenses City Council
i . Buses are o tradiicead . |00 e e m— - Y
I improved I maintenance ——— . — troduced focuses on road
————————— T | Bus replacement | maintenance
| L | I schedule finalized
Lack of spare Poorly skilled bus *
parts mechanics

| | NS
L No skills training SBC runs\ POI—I CE
Import restrictions and testing operating loss

! Government . et = i
| grantsimport I 1 Nonformalskils |
j licenses for spare i training and i Fares only cover
I ! testing starteq | 755 of operatnl L — N
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budget | sBC achieves

| financial self - l'
- sufficiency
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Design T | 1

Summary

IMPACT

Why do you want to do the project?

What is the problem or constraint you hope to

OUTCOME resolve ?

What IMMEDIATE OUTCOME do you expect to
achieve from using the completed outputs?

OUTPUTS

Style of Outcome Statement

ACTIVITIES 0

[change statement, not an action statement, that

will either involve beneficiaries using the project

outputs to achieve an outcome, or performance
changes of systems or institutions]




Design
Summary

IMPACT N

OUTCOME

Style of Impact Statement
OUTPUTS

’! " |
#

ACTIVITIES




Design ) ] 1
Summary :

What, specifically, will the project produce,
provide or leave behind?

What are the “DELIVERABLES”?

IMPACT

OUTCOME

e.g. Infrastructure, New Policies & Procedures,
Strengthened Institutions, Skilled Personnel

Examples Output Statement
OUTPUTS 0 - " 0
)0

ACTIVITIES 0




Design
Summary

What, specifically, is the project GOING TO DO?

IMPACT For example: ‘Build...”, “Train...”, ‘Equip...’,
‘Develop Policy....", ‘Draft Legislation...’,
‘Conduct Surveys...’

OUTCOME

Sample Activities

Output 1. Bus fleet is well maintained.

OUTPUTS BREEEEEES ! 0

'0)- ! " " 0

'0* 0

ACTIVITIES © 0

'0= + I # %! 0+ % 1 0
)0

)o' > "0

)0)- ! " 0

)O*, 0
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Design
Summary
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What RESOURCES does the project need to do
IMPACT its work? e.g. Consultants, Equipment, Civil
Works, Training, Funding, including counterparts

OUTCOME

OUTPUTS

ACTIVITIES INPUTS
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Assumptions on

market conditions/prices
macroeconomic
policies/conditions

political and social conditions
sector policies and conditions
environmental conditions
private sector capability
government administrative
capability

community/NGO support
counterpart funding.
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Monitor- | Mitigate -
consider Prepare
Mitigating Plan
Monitor
Ignore Monitor
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