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Presentation Coverage

U Introduction to Independent Evaluation of
ADB Operations

U Evaluation Feedback- examples

U OEDOs Strategic Concer




OED Presentation - |

Introduction to Independent
Evaluation of ADB Operations




Brief History

1978 1 Post-Evaluation Office formed
1999 1 Operations Evaluation Office

2001 7 Operations Evaluation Department
created

2004 1 Independent Evaluation Department
created

2008 1 External Experts Review on the
Independence and Effectiveness of OED

ADB




Purpose of Independent Evaluation
of ADB Operations

Accountability

I whether ADB is doing right things, resources are properly
allocated and used, intended outcomes realized

Generating Knowledge/Learning Lessons

I identification/derivation of lessons for improving
development impact of future strategy and operations

Development Effectiveness

I contribute to development results, I.e., maximize
Development Effectiveness of ADB Operations




Practical Changes from
OEDOs I ndepender

U  OED reports to the Board through the DEC

U Management's role changed from approving evaluation reports to
responding to their conclusions

U  The Board appoints the Director General of OED on joint
recommendation of DEC and the President

U  DEC oversees/reviews performance of DG OED
Reports are final when approved by the DG OED

Management responses and DEC chair's summaries of discussion are
publicly disclosed

U  Evaluation conflict of interest guidelines are in place
ADB was the first MDB to introduce this
U  Access to information

U  DEC endorses and Board approves Work Program




Development Effectiveness Committee (DEC)
of ADBOs Board of Di

U  Assists the Board to carry out its responsibility of ensuring
that ADB operations achieve development effectiveness as
assessed through operations evaluation

U  Reviews the work program and budget of OED.

U  Discusses evaluation reports prepared by OED in the
presence of both representatives of the Management and
OED

U  Prepares and presents DEC Annual Report to the Board of
Directors

U  Monitors actions taken on OED and its own
recommendations

Source.: DEC terms of reference ADB




