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Objectives

AUnder stand ADBOSsS Ant |

A Be more aware of fraud and
corruption in ADB-financed activities

A Learn possible measures to reduce
Irregularities
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Agenda

A Background of ADB Anticorruption Policy

A Investigative process

A Fraud and corruption in ADB-financed
activities

A Examples of fraud and corruption

A Controls to reduce irregularities - PPRA

AQ&A
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Anticorruption Policy

Articorruption
and Integrity

A Adopted by ADB in 1998

S

A Objectives
Support competitive markets and effective
public administration
Support explicit anticorruption efforts

Ensure adherence to highest ethical
standards
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Definitions of Prohibited Activities

To any party, under any ADB financed or managed activity:

Corrupt practice N
Coercive practice
Collusive practice
Fraudulent practice _
Conflict of interest
Abuse

A Corruption

>ﬁMi sconduct o

-
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Definitions

Corrupt Practice

The offering, giving, receiving, or soliciting,
directly or indirectly, anything of value to
Influence improperly the actions of another
party.
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Examples: Corruption

A Corrupt financial
transactions

Bribery
Kickbacks
Extortion
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Definitions

Collusive Practice

An arrangement between two or more parties
designed to achieve an improper purpose,

Including influencing improperly the actions
of another party.

A Examples: Coordination among bidders to
mani pul ate bids, | eaking
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Definitions

Coercive Practice

Impairing or harming, or threatening to impair or
harm, directly or indirectly, any party or the property
of the party to influence improperly the actions of a

party.

A Example: Not allowing other bidders to deposit bid
documents with threat
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Definitions

Fraudulent Practice

Any act or omission, including a
misrepresentation, that knowingly or recklessly
misleads, or attempts to mislead, a party to

obtain a financial or other benefit or to avoid an
obligation.
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Examples: Fraud

A Fraudulent claims
Consultant timesheet
Airfare
Receipts/Invoices

Using lower rate personnel to perform work at
higher rates

Providing lower quality goods
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Conflicts of Interest

A A conflict of interest is any situation which could
potentially and/or improperly influence your
decisions and/or compromise your personal

Integrity, irrespective of whether benefits are
actually received as a result or not.

Would I be
EMBARRASSED

if someone knew what I~

was doing???

/
-
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Anticorruption Policy

Articorruption
and Intpgrity

A Strengthening Operations

— ey -

Procurement guidelines
||~ Section 1.14 -1.15 (b): fraud and corruption
Section 1.15 (c): conflict of interest

Guidelines on the use of consultants
Sections 1.10 to 1.11: conflict of interest
Sections 1.23 to 1.25: fraud and corruption

www.adb.org/Integrity
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Integrity Division

A The focal point for all allegations of corrupt
or fraudulent practices and conflicts of
Interest, as ADB defines them under its
Anticorruption Policy.
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Integrity Division

A Provide training and promote awareness

A Conduct project procurement-related
audits

A Investigate allegations/concerns
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Investigations

A Private sector participants (bidders,
consultants, contractors, and suppliers)

Receive Integrity
: Screen Investigate Oversight
Compant Committee

90-day Appeal Period

Sanction T ;

Appeals . President

Committee

________________
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Email:

Investigative
P rocess ggglljnri ;:f 24;23.262%9241.52_

Online: http://www.adb.org/integrity/complaint.asp

- - - OAGI Director cloges.
OAGI recenves allegation or evidence of ) complaint
fraud or cormuption invalving ADB-financed . s

E miﬁ E B !..f'.’-’ N IEiﬂm u r\.\-"\.\.
evidence within
OAGI's mandate,

o gpeciic, credibls,
CaGl Director endorses

- : S verfiable,
04GR screens allegation or evidence e material? o
“u - J."'
closing of investigation;

OnG| Direct 1 igative Pl
or approves Investigative Plan _|—l" Auditor General approves

.~ Sufficient evidence ™~
Q4G investigates allegation or evidence d that ADB's ~
ey antcomiption v

™. policy £ violaied?
\..‘. ; =~

DAG] submits its findings to the 10C
|OiZ makes decision on sanction
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mailto:integrity@adb.org

Investigative Process

< | onelPROCESS
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Enforcement

A Remedial Actions

Reprimand

Considered if future violations occur
Ineligibility

Firms: as much as 7 years

Firms: Up to 10 years for subsequent violation
Individual: can be indefinitely
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Enforcement

A Disclosure
Self-compliance expected

Names are not public, but reveal case nature
Operational departments advised
Executing Agencies may be advised
Information shared with other MDBs

Sanctions extended If violated
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S a.n Ctl O n S (as of 15 September 2008)

A 812 investigations opened; 705 closed
A Sanctions

Firms Individuals Total
Total Ineligible 269 250 519
Regained Eligibility 53 32 85
Currently Ineligible 216 218 434
Reprimanded 20 11 31
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Speuahzed I\/Ilcroscope Imaging
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