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FINANCING PARTNERSHIP
MISSION STATEMENT

Promoting, facilitating, and participating
In financing partnerships
fo create value for clients

An | mportant EIl/ ement of ADBOSsS
A Bankwide Dimension



OUTCOME

More Investment for
Greater Development Impact

Repositions ADB as Financing Partner

A from Reactive to Proactive

A from Gap-filling to Genuine Partnership
A from Adding Cash to Adding Value



AGENDA

A What is a Financing Partnership?

A Why Financing Partnerships?

A How? Partnership Modalities

A Context: Environment & Past Experience

A Strategic & Policy Framework

AOCO6s Rol e, Organi za
A Key Implications



Definitions T What Is it?
A Financing Partnership?

A An arrangement between likeminded partners that aims at
creating and undertaking shared financing opportunities

A Looks at the broader picture beyond transaction
A Cofinancing?

A Multi-party financing (ex-sponsors) for a single investment
Distinction between joint or parallel, official and commercial

A Syndication?

A Coordinated cofinancing arrangement
A Pooling of financing and risk taking activity, with leadership

e All involve the creation of a larger pool of financing by
many players



WHY ? T What Clients Say

Alnternational institutions like the ADB can play a
catalytic role through investments in public sector
Infrastructure and also through support for private
sector activities ¢é. reWe
adjust its strategy from focusing a largely on
public sector lending to becoming a more fleet -
footed financial intermediary and knowledge
bank that helps DMCs attract more private sector
investment. Themu |l t 1 pl 1 er effect
assistance through a public  -private
partnership model  would be much highero

P. Chidambaram, Governor for India (2006)
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WHY ? T What Clients Say

/ADB should vigorously mobilize financing for
development and expand the scale of its
assistance. In order to help developing
countries in the region to fulfill the MDGs as
scheduled, ADB shouldwork more closely
with the rest of the international
community and other development
organizations , and mobilize considerable
funds f or devel opment . o

Jin Renging, Governor for PRC (2006)



WHY ? T What Markets Say

N T haeight of DFI activities should shift over time
from direct lending to facilitating the mobilization of

resources f rom t he wor | dcéwngspaolsg e
for development oriented investments through wider use

of risk mitigation instruments to alleviate part of the

risk faced by investors. DFIs should adapt their

services, culture and capital allocation to the
Imperative of crowding in domestic and foreign

private investment by placing more emphasis on such
risk mitigation instruments as partial (risk) guarantees o0

World Economic Forum
- Building on the Monterrey Consensus (2006)



WHY ? 1T What ADB Says

NAdvancing Partnershi ps

Increased partnership-based cofinance and operations.

W |

ADBOs ¢ l nanced | ending

t han ADBame fismatncang dperations, with a
long-term objective of having total annual direct
cofinancing exceed t-alane val

ADB Strateqgy 2020
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WHY ? T What ADB Says

ARnADBG6s Transformation to 2020
Advancing Partnerships

ADB will make partnerships a core element of its business model.
These partnerships will mobilize financial resources, leverage
t he power of knowl edge put ADBSOG
better, meet special needs for highly specialized development
projects, and help raise aid effectiveness throughout the
region. o

ADB Strateqy 2020



WHY ? T What ADB Says

NADBOs Transformati on to
Advancing Partnerships

The partnership agenda under Strategy 2020
will increase resource flows, assist with trade
facilitation, disseminate new.technology, and
enri ch networking exper

ADB Strateqy 2020



WHY ? 1T What ADBOsSs Foun

Ntco-operate é. with public 11
organizations and other international
Institutions, as well as national entities whether
public or private, which are concerned with the
Investment of development funds in the region,
and to Interest such institutions and
entities in new opportunities for
Investment and assistance 0 .

Agreement on Establishing the ADB (The Charter),
Article 2(v) (1966)



WHY ? T Benefits of Partnering

A Benefits for Clients

V Better financing structures

V Increased investment (additionality)
V Reduction in transaction cost

A Benefits for Partners
VUse of ADBOs design and
capacity
VUse of ADBOs strong capi
mitigation capacity

A For ADB
V Leveraging of Capital
V Benefit from partner experience and capacity



CONTEXT 1T Market Trends & Opportunities

A Domestic savings are likely to play a bigger
role Iin financing projects

A Competition for international finance

A Increasing importance of PPP

A Emergence of regional players

A Harmonization for ODA (Paris declaration)
A Selectivity of official donors

A Emergence of new financing sources



