NARBO Benchmarking Logical Framework

Narrative Summary

Objectively Verifiable
Indicators

Means of
Verification

Risks and
Assumptions

Goal: Achieve IWRM in river basins
throughout Asia

Steady improvement of
performance by NARBO
members

Annual Performance
Evaluation report

Purpose: Enable continual
performance improvement by
facilitating sharing of information,
good practices and lessons amongst
participating RBO members of
NARBO.

NARBO member RBO
organizations adopt
performance guidelines
and use web system by
end of year 3.

Web use statistics
NARBO Annual
reports

RBO Annual reports

NARBO members
retain mandate for
IWRM in basins

Outputs:
1. Guidelines for evaluation of
RBO performance

2. Common platform for
evaluation of RBO

Discussion document
available by month 2
Workshop during month 3
Draft Benchmarking
Guidelines by month 6
Final Guidelines by month
15

Web specification by
month 3

Reports available to
NARBO members

Web performance
statistics

NARBO members
support
performance
benchmarking as a
core activity of
RBOs

performance Beta tests Web system
available by month 7
Operational web system
by month 17
Activities:
1.1 development of discussion Budget: Quarterly progress NARBO members

document on indicators and
RBO classification

1.2 workshop on indicators and
classification

1.3 revision of indicators and
publication of draft guidelines

1.4 pilot test of guidelines by
selected RBOs

1.5 revision workshop

1.6 finalization and publication of
guidelines in RBO performance
evaluation

2.1 translation of guidelines to web
enabled database and
development of multi-lingual
user interface

2.2 pilot test of web system and
RBO benchmarking home page

2.3 revision of web system

2.4 maintenance and support of
web RBO benchmarking system

2.5 annual Benchmarking report to
NARBO members

To be developed

In-kind contribution
ADB — to be defined
IWMI — to be defined
JWA — to be defined
ADBI - to be defined

Annual Maintenance
Budget for Operational
phase

—to be defined

reports to
NARBO/ADB

agree to submit
performance data
to web system and
to exchange best
practice
information

NARBO members
agree to provide
resource support
for maintenance of
web site during
operational phase
(Month 18
onwards)




