NARBO Benchmarking Draft Work Plan
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Activities:

1.1 development of discussion document on
indicators and RBO classification

1.2 workshop on indicators and classification
1.3 revision of indicators and publication of
draft guidelines

1.4 pilot test of guidelines by selected RBOs
15 revision workshop

1.6 finalization and publication of guidelines in
RBO performance evaluation

2.1 translation of guidelines to web enabled
database and development of multi-lingual user
interface

2.2 pilot test of web system and RBO
benchmarking home page

2.3 revision of web system

2.4 maintenance and support of web RBO
benchmarking system

25 annual Benchmarking report to NARBO
members

3.0. Workshops

w1
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Table 1 Draft work plan for development of RBO Performance Benchmarking Guidelines and Associated Web system




