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Data collection system is key to Data collection system is key to 
benchmarkingbenchmarking

•• Data reliability is foremostData reliability is foremost
•• Unreliable data will not be used Unreliable data will not be used ––

worse, they can misleadworse, they can mislead
•• Accurate measurements and Accurate measurements and 

recording are necessaryrecording are necessary
•• Management needs information for Management needs information for 

dayday--toto--day decision makingday decision making
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Text Box
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Data collection system is part of a Data collection system is part of a 
management information systemmanagement information system

Data collection system includes hardware, Data collection system includes hardware, 
software and peoplesoftware and people

•• Hardware Hardware –– meters and metering system, meters and metering system, 
computers, etc.computers, etc.

•• Software Software –– data base systems (Excel, the data base systems (Excel, the 
simplest), billing and accounting systems, simplest), billing and accounting systems, 
input and retrieval systemsinput and retrieval systems

•• Staff Staff –– meter readers, billing clerks, etc.meter readers, billing clerks, etc.

Improvements in the data Improvements in the data 
collection system can be done in collection system can be done in 
parallel with performance parallel with performance 
improvement programsimprovement programs
•• It can be the first area for It can be the first area for 

improvement of any performance improvement of any performance 
improvement planimprovement plan

•• Invest in training and motivating staff Invest in training and motivating staff 
while improving the hardware and while improving the hardware and 
software components.software components.
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Thank youThank you




