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Data collection system is key to
benchmarking

e Data reliability is foremost

e Unreliable data will not be used —
worse, they can mislead

* Accurate measurements and
recording are necessary

* Management needs information for
day-to-day decision making

The views expressed in this paper are the views of the authors and do not necessarily reflect the views or policies
of the Asian Development Bank (ADB), or its Board of Directors, or the governments they represent. ADB does
not guarantee the accuracy of the data included in this paper and accepts no responsibility for any consequences
of their use. Terminology used may not necessarily be consistent with ADB official terms.
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Data collection system is part of a
management information system

Data collection system includes hardware,
software and people

e Hardware — meters and metering system,
computers, etc.

e Software — data base systems (Excel, the
simplest), billing and accounting systems,
input and retrieval systems

e Staff — meter readers, billing clerks, etc.

Improvements in the data
collection system can be done In
parallel with performance
Improvement programs

® |t can be the first area for
improvement of any performance
improvement plan

® |nvest in training and motivating staff
while improving the hardware and
software components.
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