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TENTATIVE WORKPLAN 
World Vision Vietnam (WVV) and Rural Development Services Centre (RDSC) 

 
Donor: ADB 
Project: NGO Inputs to Assist the Design of the Central Region Water Resources Project. 
Provinces: Thanh Hoa and Quang Tri. 
Duration: March 2004 - February 2005 (12 months) 
 

 Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb 
Activity 1 – Concept Development (2 sub-project sites) 
Sign contract X            
Literature review X            
Outline concept  X            
Site visit, consultation with 
stakeholders 

X X           

Final concept detailed including 
sample size 

 X           

Operational plan and  
approval from ADB 

 X           

Milestone #1 – Concept Complete – April 2004 
 
Activity 2 - PRA  and Fieldwork (2 sub-project sites) 
Prepare guidelines for PRA process 
including consultation with R.H. and 
Tim Mc.G. 

  X          

- Training for stakeholders: 
   - Identification 
   - Prepare training 
   - Deliver training 

  X  X        

Setup / planning mechanism   X  X        
Fieldwork   X X X X       
Initial reporting on each site.    X  X       
Internal review of results of each 
site 

   X  X       
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 Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb 
Activity 3 - Review / Reflection  on Field Work (2 project sites and then 6 project sites) 
Workshop #1 with stakeholders (2 
sites).Review process / tools / 
mechanism. 

    X  X      

Make adjustment to mechanism > 
next site 

    X        

Write up lessons / document 
process and outcomes 

     X X      

Share lessons from 2 sites with 
R.H and Tim Mc.G. 

      X      

Select synthesis coordinator        X      
Workshop #2 on PRA findings / 
document findings and  
implications  for design  (6 sites) 

      X      

Write shop #1 to synthesize 
findings (6 sites) 

       X     

Milestone #2 –  Detailed recommendations for sub-projects - October 2004 
 
Activity 4 -  Produce Report / Manual on Lessons Learnt /  Model (6 sub-project sites) 
Write shop #2 final synthesis / 
recommendations / approval / 
confirmation of method and 
processes. 

        X X   

Final Report / Manual produced on 
methodology using all 6 sites. 

          X X 

Milestone #3 –  Final report and recommendations - February 2005 
   
 
 
 


