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Lessons from the LLDA Peer 
Review

General Observations:

– Excellent SA Team as evidenced by SA 
Report, meeting, work; impressive team effort 

– Strong Peer Review Team
– Peer Review visit is well organized 
– SA Team provided full support for PR Team 
– Allowed access to information
– PR team actively look into LLDA affairs 

El
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– LLDA showed openness and willingness to be 
subjected to peer review (as shown by 
consent and support of the leadership)

– The PR Team showed willingness to learn, 
flexibility and were very cordial 

– PR Team showed expertise and 
understanding of RBO and issues of LLDA

Recommendations:
Specific for Peers

• Peers are encouraged to interact/ engage more 
with SA team before the visit

• Use the availability of the staff and stakeholders 
to the maximum

• Explore alternative ways of verifications/ 
consultations (do not rely only on group 
meetings)

• Take the advantage of “informal” opportunities to 
gain more insights from staff and stakeholders
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Specific to LLDA

Peers could have an opportunity to meet 
Board Member(s) 

• Peers and stakeholders to meet without 
LLDA staff

• Indications of gains/ learning's from the 
network meetings

Lessons
• A longer (eg. At least 7days) PR is recommended 

– Allocate a day or two for PR team to interact as a team and go through 
the materials 

– Time to interact with staff
– Additional day to complete the report.
– Time for field visits and for core PR activities (document checking) 

should be balanced. 
• Discuss impact of visit on peers (lessons learned)
• PR should be more concerned on the current ratings and helping the 

RBO to establish current status!
• It looks LLDA is more mature and therefore can be the leading 

agency for BM
– 35.5/36    49/50  56

It seems we are improving ourselves as we gain experiences!
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What next?

• PR report (draft) circulated in 3 weeks
• IWM/ADB/NARBO Sec. to provide 

comments and feed backs within two 
weeks

• PR team to finalize report and PR Chair to 
submit the report to LLDA Mgt




