

















Attachment A - Agenda






ADPB’s SAFEGUARD POLICY UPDATE (SPU)
. JAPAN CONSULTATION .
ADB Institute, Tokyo, Japan, 22 April 2008

AGENDA

22 April 2008 Tuesday

9:00 -9:30

9:30 — 9:35

9:35-9:50

9:50 — 10:00

10:00 = 10:30

10:30 — 11:00

11:00 = 11:15

11:15-1:00

1:00 - 2:00

2:00 - 3:00

Morning Tea/ Registration

Welcome Message

Mr. Kuniki Nakamori, Resident D/rector General
Japan Representat/ve Office, ADB -

ADB'’s Safeguard Pollcy Update

e Rationale, Objectives, Scope and Expected Outputs of SPU

¢  Consultation Purpose and Process .
Mr. Nessim Ahmad, D/rector Envrronmem‘ and Social Safeguard

‘_ Division, ADB

Self-Introduction

Overview of Proposed ‘S_af.eguar,d, Policy Statement
. PoI|cy Structure

o Key Differences between the Current and Proposed Safeguard
Policies .

Ms. X/aoy/ng Ma, SPU Team Leader ADB

- Clarification -

Tea Break
Plenary Diecussion |

Lunch

. Plenary Discussion (continued)
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Director .
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Safeguard Palicy Update

Japan Consultation

- 22 April 2008

- Xiaoying Ma o
Senior Environment Specialist
- Asian Development Bank

e Background, rationate
- current status of SPU

 Objectives and main thrust

e Proposed policies — what's
new and key differences




-- Involuntary Resettlement Policy (
e Objective of the safeguard policies

to avoid, minimize, or mitigate adverse
environmental-impacts, social costs to
third parties, or marginalization of
vulnerable groups that may result from
development projects

urrent Status

Background &

 ADB announced the safeguard polisy update (SPU) in
July 2005 IR IR G

« A Discussion Note on the SPU was POSte'("j”'"
for comments in October 2005

« Special Evaluation Studies done during 2006/20Q7 and
posted on website along with Management respoqse

¢ A Consultation Draft of the Safeguard Policy Statement
was posted for comments in October 2007 :




1ain Thrusts of SPU
Enhance the relevance anthstrengthen the
effectiveness of ADB’s safeguaxd policies by
. i'mproving clarity, coherence and consisten

'« balancing a front-loaded procedural approach

more focused on results durlng implementationy ﬁe\

Objectives &

» matching an evolvmg range of Iendlng modalities‘and
frameworks in DMCs;

- e working towards greater harmonization with safeguay
practices across MFIs; and

« improving internal processes and resource allocation.

What's New and-Key Differences

e Safeguard policy s_t

e Policy scope, principles an
‘requirements

e Policy delivery process (gener_
- and special requirements)




Safeguard Policy
Structure

‘Safeguard Policy Statement Delivery _
‘ Procedures/Guidance
| Qverall Safeguard Policy Objectives |
é lll ‘P lll = }'L Operations
Colicy Folcy roLcy Manual (OM) for
Principles Principles Principles o s
" ENV IR e Internal Social
) - ‘ and
[ : | ‘ ] Environniental
1l 1 - Review"
__ Policy Delivery Process;and .| .-Procedure
Roles and Responsibilities of ADB ) o
and Borrowers/Clients
Requirements for Handbooks and
“Borrowers/Clients Guidelines
7

- Current Proposed

= Environment Policy SPS
(2002) PITTPITTSITores * Policy Objectives and
. Principles, overall delivery
*IR POlle (1 995) process:and roles and
= IP Policy (1998) e, responsibilities
"o Requirements for
Requirements oy borrowers/clients: ENV,
. for borrowers -“‘__,.-.--‘ vIR;‘g"IP
OM/F1 [clients '
OM/F2 / Operations Manual for
OM/F3 Internal ", _ Internal Social and
review by Environmental Review
procedure Procedure
o Revised and New
Handbook/ Guidelines resserennsnsasn Handbooks/ Guidelines




of the current policy

» Requires a more comprehensive coverage
of environmental assessment

« Requires assessment of trans-boundary ,‘
and global impacts including climate

change . :
S ADB
; Difference:
Principles & Requi, ents on Environment
Safeguards -
Current Proposed
Mix of ~ A clear and comprehensive set of
principles and principles and requirements for ‘
procedural - borrowers/clients on _ ]
requirements E> ¢ environmental assessment v \
on o ,
environmental * g;?cd“;?r séts"oprgéicgqn and ot
assessment ural resour anageme

¢ pollution prevention and control

e physical cultural resources

ADB

10




~« Generally consistent with the priRgi
requirements set out in the curren

» More clearly defines the policy scope™
triggers

 Requires that project screening identify p
present and future IR impacts. . -

» Emphasizes protection to the poor and
vulnerable groups by improving the standards
of living of affected vulnerable groups

ast,

11

ey Difference: A
icy on Involuntary
ent '

Current Proposed

Loss of land; Policy Scope is clearly defined as:
assets, means » physical displacements (loss of
of livelihood - | residential land, shelter or relocation)
and income as « economic displacements (loss of -
aresult of lands, assets, access to assets,
displacement - income sources and means of

| arising from livelihoods) . '
project as a result of involuntary acquisition
intervention of land, restriction on land use, and

restriction of access to legally :
designated parks and protected areas

:




esettlement Policy
Current o Proposed
No - In the event of potential adverse
equivalent economic, social or environmental impacts

’ from project activities other than lan
requirements acquisition (e.g., loss of access to assets or
: resources or restrictions on land use),
these impacts will be avoided, minimized,
mitigated or compensated for through the
environmental assessment process.

If these impacts are found significantly
adverse at any stage of the project, the
policy principles and safeguard
re<1uirements on involuntary resettlement
will apply, even where no initial land

acquisition was involved.

uiréments on Indigenous

Peoples._
O

. Generaull‘y consistent with the pri
"~ requirements set out in the current pd

o Clarifies the operational definition of ‘Indigenous
Peoples’ and the policy triggers ..

e Requires earl{)and ongoing engagement of affected
communities by obtaining their broad communi
sufpport through a process of free, prior, and
informed consultation

. Requires IP’s prior agreement to commercial
development of their cultural resources and
knowledge

Principles & Req

and

14




Kay Differe

: Opératiohal Definition of IP

. Current

Propos'e'd

(1) descent from population groups

present In a given area, most often before |

modern states or territories were created
and before modern borders were defined;

(2) maintenance of cultural and social
identities, and social, economic, cultural
and political institutions separate from
dominant societies and cultures.

(3) self-Identification and identifi cat|on by
others;

-| (4) alinguistic identity different from that
of the dominant society;

(5) economic systems oriented more
toward traditional systems of productlon
than mainstream systems,

(6) unique ties and attachments to
traditional habitats and ancestral territories
and natural resources;

(7) Determination of a distinct |dent|ty
based on applicable national law

A distinct, vulnerable, social and
cultural group possessing the
following characteristics in varying
degrees:

(i) self-identification and recognition

IEI> of this identity by others,

(ii) collective attachment to
“geographically distinct habitats or
| ancestral territories and to the natural
résources in these habitats and
-| territories,

(iii) presence of distinct customary
cultural, economic, social or political
institutions, and

(iv) indigenous language

Current

Initiatives should
be conceived,
planned, and
implemented, to
the maximum
extent possible,
with the informed
consent of affected
communities

Proposed

0

o Re uires the borrower/cllent to

. undertake free, prior, informed
consultations with affected
communities to obtain broad
community support (BCS)

* Requires the borrower/client to
ascertain BCS and provide = .
documentation that details the
process and outcomes of
consultation

o ADB will assure itself that there is
BCS and will not finance the
project if unable to ascertain such
support exists

ADB

16




Delivery Process
General RE gquirements

ADB will require the borrower/ch

e To disclose to key stakeholders draft
environmental assessment, involuntar

" Indigenous Peoples plan, new or updatsg
and corrective action plans during projec
implementation, if any, and monitoring rep

e To carry out free, prior and informed consultation
» To establish a grievance mechanism

 To retain qualified external experts or qualified
- NGOs to verify its monitoring information, for
- highly complex and sensitive projects

17.

- Specific uirements
Application of Framework Approach
Current , Proposed
Framework approach Frt%mi\é\{ggsagepﬁegfg dapplies v
applies to projects thrgugjh soctor
delivered through investments, MFFs
| -- sector E>
investments (ENV Wider application to standard
policy, IR and IP projects or project ©
OM) components where detailed |
ge5|gdn takes pllace_t?_lfter
- ; ; oard approval, with
MFFS (in practlce) strengthpe%ed capacity
: . building measures

18




Sp
Financial

Current

» Safeguard
requirements based |
on the nature of _
ADB investment '
-modality ‘ |ﬂ:f_>

» All investments put

“through same level
of analysis

» Separate EMS from
- IR&IP
plan/framework

ic Requirements

ermediation

Proposed

« Requirements based on the
social and environmental
impacts/risks.

» Assessments based on FI -

* Requirements proporticnal

- to the level of potential -
impacts- .

o Comprehensive ESMS

* Application of Prohibited
Investment Activities List

Sp
Strengthening an

ific Requirements

e of Country Safeguard

-Current |

Proposed

» Not covered by
existing
‘| safeguard policies

| ADB will consider CSS when

« commitment to deliver the

+ ADB’s assessment verifies
that CSS (principles) is

equivalent to ADB's and the :

borrower/client has '

adequate capacity and -

principles o
« The borrower will develop

and implement gap-filling
action plans, as needed

20

portfolio analysis \ '

10



due dlllgence and review

Helping the borrower/client in capaC|
building

Monitoring and supervision
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Dellvermg pollcy prmcnples and i
reqwrements specified in Attachment A

e Assessing project impacts
e Engaging affected persons and commuypities -
e Preparing and implementing safeguard plans
* Monitoring and reporting

- o Com lylng with host country laws
regulations and ADB’s requirements

D

22
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For More Information:

Comments:

safequards update@adb.org

http://www.adb.org/Safengards_ abc
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