RETA 6470: Managing Water in Asia’s River Basins:

Charting Progress and Facilitating Investment

Mananga, Kotkot, and Combado-Lusaran River Basins in Central Cebu, Philippines

Program Schedule

Second Stakeholder Workshop

Date: 19-21 July 2010

Venue: Montebello Villa Hotel, Banilad, Cebu City, Philippines

Date / Time | Activity Responsibility
18 July 2010
AM » Arrival of ADB International / National » Secretariat
Specialists / Peer Advisers at the Mactan
International Airport
 Briefing with MCWD Management ¢ MCWD Management
e Lunch ¢ MCWD Management
PM » Check-in of guests at Montebello Villa » Secretariat
Hotel
 Visit to Jaclupan, Pooc / Talisay City  IWRM Team
(Mananga River Basin)
» Dinner at Montebello Villa Hotel » Secretariat
» Meeting of RETA 6470 Team  IWRM Team
19 July 2010

08:00 AM—09:00 AM

Arrival and Registration of Stakeholders

Secretariat

Opening Program

09:00 AM—09:05 AM

Invocation and Philippine National Anthem

EMCEE / Dianne Rallon, MCWD

09:05 AM—-09:10 PM

Introduction of Participants

EMCEE

09:10 AM—09:15 AM

Welcome Address

GM Armando Paredes, MCWD

09:15 AM-09:20 AM

House Rules

Jeff Benedicto, MCWD

09:20 AM—09:25 AM

Rationale of Second Stakeholder Workshop

AGM Ernie Delco, MCWD

09:25 AM-09:35 AM

Mechanics of Second Stakeholder Workshop

Caridad Corridor, ADB

09:35 AM—-09:45 AM

Outputs of First Stakeholder Workshop

DM Lasaro Salvacion, MCWD

Presentations

09:45 AM-10:15 AM

Progress of RETA 6470

Dennis Custodio, ADB

10:15 AM-10:45 AM

Summary of Draft Investment Roadmap and
National IWRM Assessment

Tue Kell Nielsen, ADB

10:45 AM-11:00 AM

Rationale and Status of Central Cebu River
Basin Masterplan

RBCO / DENR Manila

11:00 AM-12:00 PM

Open Forum

Moderator / Edwin Arco, ADB

12:00 PM-01:00 PM

Lunch / Check-in of Live-in Stakeholders

Secretariat

Workshop Proper and Presentations

01:00 PM-01:15 PM | Vietnam River Basin Experience Pham Toan
Peer Adviser, Vietnam
01:15 PM-01:45 PM | Plenary Discussion: Common RB Vision Edwin Arco

01:45 PM-05:00 PM

RB Group Workshop 1: IWRM Investment
Roadmap
* River Basin Game
e Consolidated River Basin Profile
e Individual River Basin Investment
Roadmap
e Fast Track, High Importance
Development Initiatives

Facilitators, Stakeholders

05:00 PM-06:00 PM

Announcements / Free Time

06:00 PM-07:00 PM

Dinner

Secretariat

07:00 PM-09:00 PM

Meeting RETA 6470 Team

IWRM Team




20 July 2010

07:30 AM—-08:30 AM

Breakfast

Secretariat

08:30 AM—-08:35 AM

Opening Prayer

Dianne Rallon

08:35 AM-08:50 AM

Recapitulation

Tue Kell Nielsen

08:50 AM—09:00 AM

River Basin Game

Dianne Rallon

09:00 AM—12:00 PM

Continue RB Group Workshop 1

Facilitators

12:00 PM-01:00 PM

Lunch

Secretariat

01:00 PM-01:15 PM

Indonesia River Basin Experience

Gemala Suzanti
Solo Bengawan River Basin,
Indonesia

01:00 PM-05:00 PM

RB Group Workshop 2: Institutional
Mechanisms of RBO
* River Basin Game
» Results and Analysis of Institutional
Survey
» Institutional Set-up of RBO

Facilitators, Stakeholders

05:00 PM-06:00 PM

Announcements / Free Time

06:00 PM-07:00 PM | Dinner Secretariat
07:00 PM-09:00 PM | Socials IWRM Team
21 July 2010

07:30 AM—08:30 AM | Breakfast Secretariat

08:30 AM-08:35 AM

Opening Prayer

Dianne Rallon

08:35 AM-08:50 AM

Recapitulation

Tue Kell Nielsen

08:50 AM-09:00 AM

River Basin Game

Dianne Rallon

09:00 AM-12:00 PM

RB Group Workshop 3: Institutional capacity
Development Plan
» Institutional Needs and Interventions
» Final Social Marketing / IEC Plan

Facilitators, Stakeholders

12:00 PM-01:00 PM | Lunch / Check-out of Live-in Stakeholders Secretariat

01:00 PM-01:45 PM | Plenary Presentation and Critiquing of Stakeholders
Mananga RB Group Outputs

01:45 PM-02:30 PM | Plenary Presentation and Critiquing of Kotkot | Stakeholders
RB Group Outputs

02:30 PM-03:15 PM | Plenary Presentation and Critiquing of Stakeholders

Combado-Lusaran RB Group Outputs

03:15 PM-04:00 PM

Plenary Discussion on Next Steps

Tue Kell Nielsen
Dennis Custodio
Lasaro Salvacion

Closing Program

04.00 PM-04:05 PM | Message: Mananga RB Stakeholder
04.05 PM-04:10 PM | Message: Kotkot RB Stakeholder
04:10 PM-04:15 PM | Message: Combado-Lusaran RB Stakeholder

04:15 PM-04:20 PM

Acknowledgement

Lasaro Salvacion

04:20 PM-04:30 PM

Closing Remarks

Tue Kell Nielsen

04:30 PM-05:00 PM

Administrative Matters, Submission of Post-
Workshop Evaluation, and Departure of
Stakeholders

Secretariat

05:00 PM-07:00 PM

Wrap-up Meeting RETA 6470 Team and
MCWD

IWRM Team

07:00 PM-08:00 PM | Dinner Secretariat
22 July 2010
AM * Free time Secretariat

» Check-out of Secretariat and RETA 6470
Team




