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Crafting a Knowledge
Management Results
Framework

By Olivier Serrat
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Managing for results
requires a coherent
framework for :

strategic planning, : Background
management, and : On 4 May 2009, at the 42nd Annual Meeting of the Board
communications : of Governors of ADB, Haruhiko Kuroda—ADB President
based on continuous « and concurrent Chairperson of ADB’s Board of Directors—
stressed the importance of knowledge to that organization:
To be fully effective, we must also consciously and
actively blend knowledge with financing. We will focus on
developing, capturing, and sharing knowledge in all our
work, ensuring that ADB serves an intermediary role for
both financing and knowledge.
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learning and
accountability.
Results frameworks
improve management
effectiveness by
defining realistic
expected results,
monitoring : Enhancing Knowledge Management unde ADB’s Strategy 2020
progress toward : On 31 July 2009, President Kuroda then approved Enhancing Knowledge Management
their achievement. . under Strategy 2020: Plan of Action for 2009-2011" to advance the knowledge manage-
"t ment agenda under Strategy 2020: The Long-Term Strategic Framework of the Asian
Development Bank (2008-2020).> Four pillars support the plan of action: (i) sharpening
the knowledge focus in ADB’s operations—to add value at regional, country, and project
levels, (i) empowering the communities of practice—to collaborate for knowledge gen-
eration and sharing, (iii) strengthening external knowledge partnerships—to align and
leverage external knowledge, and (iv) further enhancing staff learning and skills devel-
opment—to enhance opportunities for staff to learn. The four pillars are closely related:
the set of actions/outputs that make up the first focuses on adding value to ADB’s opera-
tions in its developing member countries; the other three sets deal with how that might
be achieved.
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integrating lessons
into decisions,
and reporting on
performance.
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' Enhancing Knowledge Management under Strategy 2020: Plan of Action for 2009-2011 is reproduced in ADB.
2009. Enhancing Knowledge Management Strategies. Manila. Available: www.adb.org/documents/information/
knowledge-solutions/enhancing-knowledge-management-strategies.pdf

2 Available: www.adb.org/documents/policies/strategy2020/strategy2020.pdf

JAAD]3 Asian Development Bank
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ADB’s plan of action for knowledge management connotes a pragmatic, step-by-step approach: the
initial actions/outputs are for a 3-year time frame; in October 2009, measures for their implementation were
incorporated into ADB’s Work Program and Budget
Bite off' more than you can chew, then chew it. | Framework (2010-2012); and progress is to be monitored

—FElla Williams | and reviewed at the time of ADB’s annual budget review by
the Regional and Sustainable Development Department in
ADB, in consultation with ADB’s Budget, Personnel, and Management Systems Department and Strategy and
Policy Department.

Crafting a Knowledge Management Results Framework

ADB’s plan of action does not discuss but flags aspects that support and facilitate knowledge management
practices, viz., budgetary allocations, business process improvements, and information technology. These
Knowledge Solutions showcase the expected outcomes, useful results indicators, specific activity indicators,
targets, and sources of verification that comprise the knowledge management results framework for ADB’s
plan of action. The framework was prepared after extensive internal consultations. It is an important instrument
with which to assess and improve performance and help identify problems and their solutions. It is the basis
for reporting. (These Knowledge Solutions also disclose
the approach to progress reporting and what will condition
ratings of progress in adoption.) The framework is expected
to promote a stronger culture of results and performance for
knowledge management in ADB.

When it comes to getting things done, we need
fewer architects and more bricklayers.
—Colleen Barrett

Figure: Building a Knowledge-Centric Organization

Source: Olivier Serrat. 2010. Learning to Manage with Knowledge. Manila. ADB. Available: http://adb.org/documents/presentations/
knowledge-management-and-learning/learning-to-manage-with-knowledge.pdf
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Crafting a Knowledge Management Results Framework
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Further Reading

ADB. 2009. Enhancing Knowledge Management Strategies. Manila. Available: www.adb.org/documents/
information/knowledge-solutions/enhancing-knowledge-management-strategies.pdf

For further information

Contact Olivier Serrat, Head of the Knowledge Management Center, Regional and Sustainable Development Department,

Asian Development Bank (oserrat@adb.org).
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Asian Development Bank

ADB's vision is an Asia and Pacific region free of poverty. Its mission is
to help its developing member countries reduce poverty and improve
the quality of life of their people. Despite the region’s many successes, it
remains home to two thirds of the world’s poor: 1.8 billion people who
live on less than $2 a day, with 903 million struggling on less than $1.25
a day. ADB is committed to reducing poverty through inclusive economic
growth, environmentally sustainable growth, and regional integration.
Based in Manila, ADB is owned by 67 members, including 48 from the
region. Its main instruments for helping its developing member countries
are policy dialogue, loans, equity investments, guarantees, grants, and
technical assistance.
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Knowledge Solutions are handy, quick reference guides to tools,
methods, and approaches that propel development forward and enhance
its effects. They are offered as resources to ADB staff. They may also
appeal to the development community and people having interest in
knowledge and learning.
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The views expressed in this publication are those of the author(s) and do
not necessarily reflect the views and policies of the Asian Development
Bank (ADB) or its Board of Governors or the governments they represent.
ADB encourages printing or copying information exclusively for personal
and noncommercial use with proper acknowledgment of ADB. Users are
restricted from reselling, redistributing, or creating derivative works for
commercial purposes without the express, written consent of ADB.

Asian Development Bank

6 ADB Avenue, Mandaluyong City
1550 Metro Manila, Philippines
Tel +63 2 632 4444

Fax +63 2 636 2444
knowledge@adb.org
www.adb.org/knowledgesolutions
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