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Summary
	Performance Targets/Indicators
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	Assumptions 

and Risks {it is not essential for all rows to include both assumptions and risks}

	Impact

{Previously goal}


	
	
	Assumptions

Risks

{Outcome + Assumptions and Risks contribute to Impact}

	Outcome
{Previously purpose}


	
	
	Assumptions

 Risks

{Outputs + Assumptions and Risks = Outcome}

	Outputs
1.

2.

3.


	
	
	Assumptions

 Risks

{Activities + Assumptions and Risks = Outputs}

	Activities with Milestones
1.1

1.2

2.1

2.2.

3.1.

3.2.


	Inputs
{include the following as applicable}

· ADB

· Government

· Cofinancing

· Beneficiaries

· Private sector

· Others
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