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Knowledge Performance Metrics 
 A strategy is a long-term plan of action designed to achieve a particular goal. 

 Leadership is the process of working out the right things to do. Management is the process of 

doing things right. 

 When working with others, efforts sometimes turn out to be less than the sum of the parts. 

 Two-way communications that take place simply and effectively build knowledge. 

 Knowledge leaks in various ways at various times. Essential knowledge must be retained. 

Strategy Development 

 TA 6468-REG: Selected Evaluation Studies for 2008 

 TA 6410-REG: Capacity Development for 

Monitoring and Evaluation 

 Independent Evaluation at the Asian Development 

Bank 

 Learning Lessons in ADB 

 Auditing the Lessons Architecture 

 IED Department Retreat 

Management Techniques 

 Evaluation Community of Practice Sessions for 

Knowledge Sharing 

 Management Action Record System 

 Validations of ADB Project and Program 

Completion Reports, and Country Partnership 

Strategy Completion reports 

Collaboration Mechanisms 

 ECGnet, ECG Secretariat, OECD-DAC, SHIPDET, 

Malaysian Evaluation Society, etc. 

 Review of Reports and Recommendations of the 

President, and Project Preparatory Technical 

Assistance Reports; Management Review Meetings; 

Staff Review Committee Meetings 

 Project Processing and Portfolio Management 

(P3M): As-Is and To-Be Business Process 

Documentation 

 IED Help Desk 

 ADB Operations Toolkit 

 IED Interface with ADB Offices and Departments 

 Evaluation Chats 

 Community of Practice in Monitoring and 

Evaluation for ADB's Developing Member 

Countries  

Knowledge Sharing and Learning 

Channel Frequency 

Publications  

Learning Curves Continuous 

Postings on Development Portals Continuous 

Success Rates Near-term 

Translations  One-time 

Internet  

Evaluation Information System Continuous 

Evaluation Pages on ADB.org Continuous 

Evaluation Presentations Continuous 

News Releases  

Evaluation Alerts Continuous 

IED Online on ADB Today Continuous 

IED Spotlights on ADB.org Continuous 

Evaluation News Continuous 

Media  

Library Plasma Display Continuous 

Compact Disk Compilations Near-term 

Presentations  

In-house and External Presentations Continuous 

Stakeholder Consultations One-time 

Mentor Assists One-time 

Trainings  

Induction Program for New IED Staff Continuous 

Development of Self-Evaluation 

Capacities among ADB Staff 

Continuous 

Knowledge Capture and Storage 

 IED Guidelines for Disseminating Findings and 

Recommendations, Exit Interviews, Using Plain 

English, Peer Assists, and After-Action Reviews 

and Retrospects 

 IED TeamRoom, Shared Network Drives, eStar 

Document Repository 

 Evaluation Methods and Guidelines  

Next Steps 

 Templates for evaluation publications 

 IED intranet site 
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Top Five Most Downloaded Evaluation Studies in the Last 6 Months 

Study 

Rank in 

ADB.org 

Top 200 

No. of 

Downloads 

March 2009   

1. Case Study 5: Farming Tilapia in Ponds in Central Luzon, Philippines  82 2,680 

2. Case Study 4: Overview of Freshwater Aquaculture of Tilapia in the Philippines 122 2,024 

3. Country Assistance Program Evaluation for Sri Lanka: Sector Paper for the 

Agriculture and Natural Resources Sector 

139 1,891 

February 2009   

1. Case Study 5: Farming Tilapia in Ponds in Central Luzon, Philippines  58 2,818 

2. Case Study 4: Overview of Freshwater Aquaculture of Tilapia in the Philippines 131 1,698 

3. Country Assistance Program Evaluation for Sri Lanka: Sector Paper for the 

Agriculture and Natural Resources Sector 

176 1,377 

January 2009   

1. Case Study 5: Farming Tilapia in Ponds in Central Luzon, Philippines  61 2,416 

2. Case Study 4: Overview of Freshwater Aquaculture of Tilapia in the Philippines 88 1,830 

3. Program Performance Evaluation Report on the Public Service Program in Papua 

New Guinea 

119 1,518 

4. Country Assistance Program Evaluation for the Philippines: Increasing Strategic 

Focus for Better Results 

167 1,190 

5. Special Evaluation Study on Private Equity Fund Operations 198 1,048 

December 2008   

1. Case Study 5: Farming Tilapia in Ponds in Central Luzon, Philippines  68 2,056 

2. Case Study 4: Overview of Freshwater Aquaculture of Tilapia in the Philippines 115 1,443 

3. Case Study 6: Tilapia Cage Farming in Lake Taal, Batangas, Philippines 150 1,151 

4. Special Evaluation Study on Project Performance and the Project Cycle 182 1,006 

5. Special Evaluation Study on Private Equity Fund Operations  184 997 

November 2008   

1. Case Study 5: Farming Tilapia in Ponds in Central Luzon, Philippines  44 3,686 

2. Country Assistance Program Evaluation for Sri Lanka: Sector Paper for the Power 

Sector 

101 2,077 

3. Case Study 4: Overview of Freshwater Aquaculture of Tilapia in the Philippines 102 2,064 

4. Country Assistance Program Evaluation for the Philippines: Increasing Strategic 

Focus for Better Results  

149 1,512 

5. Case Study 6: Tilapia Cage Farming in Lake Taal, Batangas, Philippines 153 1,491 

October 2008   

1. Case Study 5: Farming Tilapia in Ponds in Central Luzon, Philippines  41 4,120 

2. Case Study 4: Overview of Freshwater Aquaculture of Tilapia in the Philippines 55 3,311 

3. Country Assistance Program Evaluation for Sri Lanka: Sector Paper for the Power 

Sector 

126 1,902 

4. Case Study 6: Tilapia Cage Farming in Lake Taal, Batangas, Philippines 136 1,801 

5. Country Assistance Program Evaluation for the Philippines: Increasing Strategic 

Focus for Better Results  

142 1,765 

 Note: Many of the documents at ADB.org are meant for printing or offline reading. They are available for download in PDF. Because of the 

way ADB's web server works, every click on a link leading to these files is considered a download. If a user jumps back and forth between two 

different documents, each click is registered as a separate download. Downloads from ADB's headquarters are not included. 
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