PROJECT DATA SHEET
Project Data Sheets (PDS) contain summary information on the project or program: Because the PDS is a work in progress,
some information may not be included in its initial version but will be added as it becomes available. Information about
proposed projects is tentative and indicative.

PDS Creation Date

–

PDS Updated as of

21 Jul 2014

Project Name

West Kalimantan Power Grid Strengthening Project

Country

Indonesia

Project/Program Number

41074-013

Status

Approved

Geographical Location

–

In preparing any country program or strategy, financing any project, or by making any designation of, or reference to, a particular territory or geographic area in this document, the Asian
Development Bank does not intend to make any judgments as to the legal or other status of any territory or area.

Sector and/or Subsector
Classification

Energy
/ Electricity transmission and distribution

Thematic Classification

Capacity development
Economic growth
Environmental sustainability
Climate change

Gender Mainstreaming
Categories

Some gender benefits

FINANCING
Type/Modality of Assistance

Approval Number

Source of Funding

Approved Amount (US$
thousand)

Loan

3015

Ordinary capital resources

49,500

Loan

8272

Agence Francaise de Developpement

49,500

Grant

0354

Clean Energy Fund - Multi-Donor

–

–

Counterpart

TOTAL

2,000
29,000
US$ 130,000

SAFEGUARD CATEGORIES
For more information about the safeguard categories, please see http://www.adb.org/site/safeguards/safeguard-categories

Environment

B

Involuntary Resettlement

B

Indigenous Peoples

B

SUMMARY OF ENVIRONMENTAL AND SOCIAL ISSUES
Environmental Aspects
This is classified as a Category B project for environment. The projects poses no significant environmental risks. The draft
IEE prepared shows the proposed 275 kV transmission line: (i) passing through flat to hilly country, with scattered villages
and associated small farms and gardens mainly along the roads including shifting cultivation and re-growth; (ii) does not
pass through any protected areas, areas with rare or endangered species, or areas of high ecological diversity; (iii)
requires 9.04ha land in West Kalimantan area for tower sites; and (iv) requires tall trees to be cleared on land of 30m
width, from the centre line, in West Kalimantan In the project area, the vegetation is already highly modified by human
activity through shifting and permanent cultivation. The area involves no protected areas, no primary forest, no cultural
heritage sites, 30% of land occupied by crops and grassland, 68% is high canopy vegetation such as plantations and
forest, and only 2% other land use.
Involuntary Resettlement
Project has separate resettlement plans (RPs) for the 275kV section from Benkayang to the Malaysian border and for the
150kV section from Benkayang through Ngabang to Tayan. Both draft RPs include specific actions to address gender and
ethnic minority issues.
Indigenous Peoples
The ethnic minority plans are incorporated in the resettlement plan.

STAKEHOLDER COMMUNICATION, PARTICIPATION, AND CONSULTATION
During Project Design
Stakeholders meetings were conducted in West Kalimantan; near the border area in Bengkayang and in other areas
along the proposed route of the transmission line.
During Project Implementation
ADB and AFD fielded a loan inception mission from 3-7 March 2014. PLN and ADB confirmed that internal monitoring will
be conducted semi-annually, and external monitoring will be conducted twice (three months after compensation payment
for 50% of towers, and once 30% of ROW compensation has been provided, for 275 kV TL and 150 kV TL each),
according to the updated RCCDP for 275 kV and draft RCCP for 150 kV. All the monitoring reports will be submitted to
ADB for web posting, and internal monitoring report will be made available to the affected people as well. PLN will submit
the first internal monitoring report in June 2014 both for 275 kV TL and 150 kV TL. During construction, PLN is required to
submit the progress of EMP implementation and monitoring twice a year which will be uploaded to the ADB website. The
first SEMR is expected for submission in July 2014.

DESCRIPTION
The proposed project is perfectly aligned with ADB's Energy Sector Assessment Strategy and Roadmap, which supports
investment in strategic transmission assets that connects regions or countries across seas or international boundaries to
optimize power networks by reducing the overall need for reserve capacity, improving system reliability, removing
transmission bottlenecks, and transmitting cheaper power from one area to the other, addressing overall regional socioeconomic and environmental improvement.

PROJECT RATIONALE AND LINKAGE TO COUNTRY/REGIONAL STRATEGY
In West Kalimantan, Sumatera and the other outer islands of Indonesia, most of the power generation is either oil or
diesel based, and, as a result, cost of power generation is more than 25 cents/kWh. Large numbers of customers also do
not have access to grid connected power supply in those areas, and the power grid will need strengthening to
accommodate new customer connection. In addition to strengthened network, supply to new customers will need new
generation capacity, especially low cost power generation to reduce the overall cost of power generation. The proposed
project will address all these issues in West Kalimantan. PLN, the state owned power utility in Indonesia, plans to reduce
its cost of power generation in West Kalimantan by importing hydropower generated electricity from neighboring Sarawak,
Malaysia by building about 83 km 275 kV transmission line from its Bengkayang substation to the border with Sarawak,
Malaysia. On the other side of the border, in Sarawak, PLN's counterpart, SESCO, the state owned power utility in
Sarawak will build about 42 km 275 kV transmission line from Mambong substation to the border with West Kalimantan.
Together, these transmission lines in the two countries will form the first regional BIMP-EAGA flagship project and the first
leg of the Trans Borneo Power Grid that aims to connect West Kalimantan across Sarawak, and Brunei, to Sabah
(Malaysia) enabling power trading between the BIMP-EAGA countries. PLN's investment in West Kalimantan is part of its
nationwide plan to connect about 10 million new customers between 2011 and 2015 to support Government's commitment
to 90% electrification by 2020 from about 62% in 2009. This national plan will need large investments and PLN will have to
increase its operational income for it. Currently, PLN's income from its operation is insufficient to cover its cost of operation
as the tariffs have been set low by the Government (average of 6.9 cents/kWh) for social reasons. As the cost of
generation is much higher than the average tariff, PLN's operations are subsidized by the Government through a public
service obligation (PSO) program that is approved by the Parliament each year. For 2011 PLN subsidy, the Government
has allocated about $7.3 billion from the 2010 level of $6.46 billion ($82 million for West Kalimantan). PLN's cost reduction
will reduce the need for larger subsidy by PLN. The proposed strengthening of the 150 kV distribution network, and PLN's
import of cheaper power will also avoid emissions of about 400,000 tons of CO2 that would have been generated by the
old rental oil fired that PLN currently uses in West Kalimantan. This is a priority project for strengthening distribution
network in rural areas and for regional cooperation. It is consistent with ADB's country strategy and program for 20062009 and country operations business plan 2009-2011 that support the Government's economic growth target rate of
6.3%-6.8% per annum in 2010-2014 to reach at least 7% by 2014. They highlight the importance of removing
infrastructure bottlenecks and promoting regional cooperation.

DEVELOPMENT IMPACT
Sustainable power supply in West Kalimantan

PROJECT OUTCOME
Description of Outcome

Progress Towards Outcome

Cost of operating West Kalimantan power system reduced

The inception mission for the Project was fielded from 3-7
March 2014. The loan and grant were declared effective as
of 4 April 2014. The recruitment of the Project
Implementation Consultant (PIC) was undertaken under
advance action, with the contract signed on 30 July 2013
with effective date of 12 November 2013. Procurement of
the four (4) turnkey contracts under Parts 1 and 2 were
undertaken under advance action and completed in mid2013, with all contracts awarded. The 5 awarded contracts
are now ongoing and in various stages of implementation.
The scope and timeframe for the CEFPF grant component
were discussed with PLN West Kalimantan Region in March
2014. The preliminary proposal shared by PLN to the
Mission is consistent with the overall intent of the grant
component and can be completed within the grant
implementation period. However, it was agreed that a
revised proposal for the implementation plan for 8,000 new
household connections in West Kalimantan will be submitted

to ADB for review.

OUTPUTS AND IMPLEMENTATION PROGRESS
Description of Project Outputs

Status of Implementation Progress (Outputs, Activities,
and Issues)

1. Construction of Sarawak-West Kalimantan
interconnection network 2. Construction of new distribution
network in West Kalimantan 3. New connections to
households in West Kalimantan

–

BUSINESS OPPORTUNITIES
Date of First Listing

03 Nov 2010

Consulting Services

An international consulting firm will be engaged to manage the implementation of the
Project, especially the 275 kV cross-border transmission component. The firm will
deliver a total of 206 person-months of consulting services (28 person-months of
international and 178 person-months of national consulting inputs) following ADB's
quality- and cost-based selection (QCBS) method with 80:20 ratio and using a full
technical proposal. The CEFPF grant will have a total of 24 person-months consulting
services (10 person-months of international and 14 person-months of national
consultants) to be engaged intermittently. Consultants will be selected and engaged
under the Project in accordance with the Guidelines on the Use of Consultants by
Asian Development Bank and its Borrowers (2010, as amended from time to time).
The recruitment of the Project Implementation Consultant (PIC) was undertaken
under advance action, with the contract signed on 30 July 2013 with effective date of
12 November 2013. The PIC, Joint Venture of Tractebel Engineering GDF Suez (TE)
(Thailand) and Powergrid International Limited (Thailand) in subconsultancy with PT
Caturbina Guna Persada (Indonesia), mobilized in mid-January 2014 and has
commenced construction supervision of ongoing works under Packages 1 and 2.

Procurement

The proposed package contracts will be jointly financed by the ADB and Agence
Francaise de Developpement (AFD). The eligibility rules and procedures of the ADB
will govern the bidding process. Procurement of contracts financed by the loan will be
conducted through the procedures specified in ADB's Procurement Guidelines (2010,
as amended from time to time), and is open to all bidders from eligible source
countries as defined in the guidelines. Specific Procurement Notices for tenders under
international competitive bidding procedures will be announced in ADB website
(http://adb.org), in newspapers of the Borrower's country, and in internationally known
and freely accessible website. The proceeds of the Loan and Grant are intended to be
used for the procurement of the following: (i) through international competitive bidding
(ICB), a) Package 1: Design, Supply, Installation, Testing and Commissioning of
275kV Overhead Transmission Lines Bengkayang Substation - Jagoibabang;
b)Package 2: Design, Supply, Installation, Testing and Commissioning of 275/150kV
Bengkayang Substation; c) Package 3: Design, Supply, Installation, Testing and
Commissioning of 150kV Transmission Lines Bengkayang - Ngabang - Tayan;
d)Package 4 : Design, Supply, Installation, Testing and Commissioning of 150/20kV
Substation at Ngabang and Tayan; e) Package 5: Supply, Transportation and
Installation of Electricity Household Connection Kits (Grant component) ADB has
approved Advance Procurement Action for goods and related services on 19 August
2011. This will cover tendering and bid evaluation up to the stage of ADB'ss approval
of PLN'ss recommendation for award of contract before the effective date of the loan

and project agreements. The Government and PLN have been advised that ADB's
approval of advance contracting does not commit ADB to approve the proposed loan
and that ADB financing will be dependent upon the Government's compliance with all
aspects of ADB's procedural requirements, including compliance with the relevant
provisions of the loan agreement and ADB's guidelines. The four ICB packages have
been bidded out in August 2012 and were awarded in 2013. All four contractors have
commenced work and all contract works will be completed between January and June
2015. PLN expects the 275 kV transmission line and the Benkayang Substation to be
energized by February 2015.
Procurement and Consulting
Notices

http://www.adb.org/projects/41074-013/business-opportunities

TIMETABLE
Concept Clearance

28 Aug 2010

Fact-finding

14 Feb 2011 to 17 Feb 2011

Management Review Meeting

09 Aug 2011

Approval

27 Aug 2013

Last Review Mission

–

MILESTONES
Closing
Approval No.

Approval

Loan 3015

Signing

27 Aug 2013

Effectivity

17 Oct 2013

04 Apr 2014

Original

Revised

Actual

31 Jul 2016

–

–

STATUS OF COVENANTS
Covenants are categorized under the following categories—audited accounts, safeguards, social, sector, financial, economic, and others.
Covenant compliance is rated by category by applying the following criteria: (i) Satisfactory—all covenants in the category are being complied
with, with a maximum of one exception allowed, (ii) Partly Satisfactory—a maximum of two covenants in the category are not being complied
with, (iii) Unsatisfactory—three or more covenants in the category are not being complied with. As per the 2011 Public Communications Policy,
covenant compliance ratings for Project Financial Statements apply only to projects whose invitation for negotiation falls after 2 April 2012.
Category
Approval
No.

Sector

Social

Financial

Economic

Others

Safe

Project
Financial
Statements

Loan 3015

–

–

–

–

–

–

–

Loan 8272

–

–

–

–

–

–

–

Grant
0354

–

–

–

–

–

–

–

CONTACTS AND UPDATE DETAILS
Responsible ADB Officer

Responsible ADB Department

Sohail Hasnie (shasnie@adb.org)

Southeast Asia Department
Responsible ADB Division

Energy Division, SERD

Executing Agencies

P.T. Perusahaan Listrik Negara
*

LINKS
Project Website

http://www.adb.org/projects/41074-013/main

List of Project Documents

http://www.adb.org/projects/41074-013/documents

