PROJECT DATA SHEET
Project Data Sheets (PDS) contain summary information on the project or program: Because the PDS is a work in progress,
some information may not be included in its initial version but will be added as it becomes available. Information about
proposed projects is tentative and indicative.

PDS Creation Date

07 May 2010

PDS Updated as of

28 Mar 2014

Project Name

Transport Sector Development Project

Country

Solomon Islands

Project/Program Number

41171-022

Status

Approved

Geographical Location

Solomon Islands

In preparing any country program or strategy, financing any project, or by making any designation of, or reference to, a particular territory or geographic area in this document, the Asian
Development Bank does not intend to make any judgments as to the legal or other status of any territory or area.

Sector and/or Subsector
Classification

Multisector
/ Multisector

Thematic Classification

Capacity development
Economic growth
Environmental sustainability
Climate change

Gender Mainstreaming
Categories

Effective gender mainstreaming

FINANCING
Type/Modality of Assistance

Approval Number

Source of Funding

Grant

0243

Asian Development Fund

Technical Assistance

7715

Japan Fund for Poverty Reduction

–

–

Counterpart

TOTAL

SAFEGUARD CATEGORIES

Approved Amount (US$
thousand)
12,000
800
12,500
US$ 25,300

For more information about the safeguard categories, please see http://www.adb.org/site/safeguards/safeguard-categories

Environment

B

Involuntary Resettlement

B

Indigenous Peoples

C

SUMMARY OF ENVIRONMENTAL AND SOCIAL ISSUES
Environmental Aspects
Given the subprojects prioritized in the NTP, civil works are not likely to result in any significant adverse environmental
impact, and potential environmental impacts can be adequately mitigated and monitored. An environmental assessment
and review framework presents the general anticipated environmental impacts of the sector project, selection criteria, and
environmental procedures for future subprojects. An initial environmental examination incorporating an environmental
management and monitoring plan was prepared for each of the two sample subprojects for road and airstrip rehabilitation.
The project is classified as environment category B.
Involuntary Resettlement
The project is not expected to entail significant resettlement impacts, as anticipated subprojects will involve existing
infrastructure and rehabilitation works can be undertaken within the existing right-of-way or on land owned by the
government. While the sample subprojects studied do not require land acquisition, some subsequent subprojects or
activities may involve minor land acquisition and resettlement impacts, which can be identified only during implementation.
If such impacts are identified, the government will prepare resettlement plans for such subprojects according to the
resettlement framework for the project. The project s involuntary resettlement classification is category B.
Indigenous Peoples
Melanesians are the native people of Solomon Islands and comprise the vast majority of the population. The project is not
expected to have any negative impact on indigenous peoples. While a separate indigenous peoples plan is not needed, all
project components or subprojects will be implemented in a culturally appropriate and participatory manner to meet the
needs of the population. The project s indigenous peoples classification is category C.

STAKEHOLDER COMMUNICATION, PARTICIPATION, AND CONSULTATION
During Project Design
ADB consulted with the Solomon Islands Government and development partners, including AusAID, European
Commission, JICA, New Zealand Ministry of Foreign Affairs and Trade, and World Bank, to develop project design during
the implementation of a project preparatory technical assistance and a fact-finding mission. PPTA team visited two sample
subproject areas (i.e., St. Martin Road in Honiara and Gizo airstrip) and consulted with peoples in the areas to analyze
environment, and poverty and social issues.
During Project Implementation
–

DESCRIPTION
The project will improve access to socioeconomic opportunities by rehabilitating and maintaining land, sea, and air
transport infrastructure. Solomon Islands has been offered significant parallel grant cofinancing from the governments of
Australia and New Zealand but has insufficient capacity to plan and implement the necessary civil works. The project will
therefore strengthen transport sector institutions by establishing a central project implementation unit (CPIU) to reform the
government's institutional structure, implement civil works, and conduct technical and managerial capacity development.
In doing so, the project will prepare an environment for a comprehensive transport sector-based approach based on longterm partnerships, sector coordination, and reliance on government systems. Through close cooperation with other
development partners, the project will support the government in efficiently implementing all externally funded assistance
to the transport sector.

PROJECT RATIONALE AND LINKAGE TO COUNTRY/REGIONAL STRATEGY
The economy is at a disadvantage given the dispersed population, limited resources, and relatively high cost of providing
remote communities with the infrastructure and basic services to stimulate productivity gains. The urban rural divide is
increasing between the population living in and around the capital city of Honiara and the majority of the population living
in rural communities on outer islands. The weak and poorly maintained transport infrastructure constrains economic
growth and limits its inclusiveness. Improved transport infrastructure is expected to strengthen growth, improve access to
basic social services in rural areas, build rural economies, and increase geographic equity.

DEVELOPMENT IMPACT
The people of Solomon Islands have improved access to socioeconomic opportunities.

PROJECT OUTCOME
Description of Outcome

Progress Towards Outcome

MID provides sustainable transport infrastructure.

MTR was fielded mid-November 2013. The physical
completion of project is estimated at MTR is 42% complete.
The MTR noted some improvement in progress particularly
in the (i) delivery of the feasibility study on Naro-Lambi
subproject leading to detailed design and contract
packaging, and (ii) award of several machine-based
contracts committing covering about 40km of main roads in
Honiara. Agreements reached between MID and MTR
mission that maintenance of infrastructure as the primary
focus for the remainder of the project with some selected
priority rehabilitation. In addition, capacity development and
training will focus more in core areas such as project
management, planning, programming and budgeting
development in core functions needed for efficient project
delivery. The MTR revisited the DMF, assessed the
performance targets against each indicator and made some
adjustments at impact, outcome and output levels.

OUTPUTS AND IMPLEMENTATION PROGRESS
Description of Project Outputs

Status of Implementation Progress (Outputs, Activities,
and Issues)

The central project implementation unit (CPIU) provides
efficient and effective project implementation and
management. Transport infrastructure prioritized in the
National Transport Plan (NTP) is rehabilitated and
maintained. MID's technical and managerial capacity is
sufficient.

MTR assessed 100% of subprojects in the 2011-2012 NTFBapproved plan are in 3-year 2011-2012 plan. At midterm,
89% of planned investment of SBD263 million [2011-2012
NTF work plan] had been completed At midterm, 16% (MIDCPIU only) and 29% (including consultants) are female.
MTR assessed to maintain indicator and target at 100%.
MTR assessed to maintain indicator and target at 20%.
LBES training was held in Q2 in Kirakira. 15 contractors
attended, of whom 5 were women. Two LBES contracts
ongoing in Malaita with 2 to be awarded. Several contracts
ended during the quarter. 17 contracts (13 in Maliata, 2 in
Choiseul and 2 in Tulagi) commenced with procurement in
late June. 3-Year Rolling program from the NTP prepared

and subprojects for rehabilitaion and maintenance of roads,
wharves and airstrips approved by the NTF Board.
Cumulative 35% targeted physical works completed end of
Q2 2013. In progress. Training for Q2 was completed as
planned. All national staff and consultants participated in at
least one on and one off on-the-job training. 3 female MID
staff received formal off the job training in at least one
competency during Q2. An additional 3 female staff received
on the job training during Q2. Certificate IV Construction
Supervisor training has been sourced and is scheduled to
commence in August for a group of 20 trainees, haf of which
will be from MID and rest from private sector. 100% of the 20
MID staff who attended training between Jan-June 13
successfully completed their programs. 100% of the female
staff were includedin onor off the job training during the
quarter. Certificate IV Construction Supervisor training has
been sourced and is scheduled to commence in August for a
group of 20 trainees, haf of which will be from MID and rest
from private sector. 130 community residents have received
training.

BUSINESS OPPORTUNITIES
Date of First Listing

25 Jan 2011

Consulting Services

The CPIU will be responsible for design and day-to-day implementation, financial
management, monitoring and evaluation, and development and implementation of
training. The CPIU will be established by mobilizing international and national
consultants to support MID's existing technical and managerial capacity. Consulting
firms will be retained for these services, in accordance with ADB's Guidelines on the
Use of Consultants (2010, as amended from time to time). Throughout project
implementation, international consultants will be tasked to strengthen the capacity of
the CPIU through coaching and on-the-job training of government professional and
technical staff and national consultants. Outline terms of reference are in the PAM.
Procurement and disbursement for the services will follow ADB's policy and
guidelines.

Procurement

Procurement and disbursement for civil works and formal training programs to be
financed by other development partners will follow government systems. MID will
procure a number of packages for civil works and formal training programs through
the government's procurement procedure, including central tender board, ministerial
tender board, and accountable officer procedures. CPIU will assist MID in procuring
and administering contracts. ADB's Safeguard Policy Statement (2009) will apply to all
civil works. The implementation arrangements are summarized in the Project
Administration Manual.

Procurement and Consulting
Notices

http://www.adb.org/projects/41171-022/business-opportunities

TIMETABLE
Concept Clearance

11 Aug 2010

Fact-finding

Management Review Meeting

21 Sep 2010

Approval

15 Dec 2010

Last Review Mission

–

12 Aug 2010 to 27 Aug 2010

MILESTONES
Closing
Approval No.

Approval

Grant 0243

15 Dec 2010

Signing

Effectivity

06 Apr 2011

05 Jul 2011

Original

Revised

Actual

31 Jul 2016

–

–

TA AMOUNT (US$ THOUSAND)
Approval Number

Approved
Amount

Revised Amount

Total
Commitment

Uncommitted
Balance

Total
Disbursement

Undisbursed
Balance

STATUS OF COVENANTS
Covenants are categorized under the following categories—audited accounts, safeguards, social, sector, financial, economic, and others.
Covenant compliance is rated by category by applying the following criteria: (i) Satisfactory—all covenants in the category are being complied
with, with a maximum of one exception allowed, (ii) Partly Satisfactory—a maximum of two covenants in the category are not being complied
with, (iii) Unsatisfactory—three or more covenants in the category are not being complied with. As per the 2011 Public Communications Policy,
covenant compliance ratings for Project Financial Statements apply only to projects whose invitation for negotiation falls after 2 April 2012.
Category
Approval
No.

Grant
0243

Sector

–

Social

Satisfactory

Financial

Satisfactory

Economic

–

Others

Satisfactory

Safe

Satisfactory

CONTACTS AND UPDATE DETAILS
Responsible ADB Officer

Rishi Ram Adhar (radhar@adb.org)

Responsible ADB Department

Pacific Department

Responsible ADB Division

Pacific Liaison and Coordination Office in Sydney, Australia

Executing Agencies

Ministry of Infrastructure Development

LINKS
Project Website

http://www.adb.org/projects/41171-022/main

Project
Financial
Statements
–

List of Project Documents

http://www.adb.org/projects/41171-022/documents

