PROJECT DATA SHEET
Project Data Sheets (PDS) contain summary information on the project or program: Because the PDS is a work in progress,
some information may not be included in its initial version but will be added as it becomes available. Information about
proposed projects is tentative and indicative.

PDS Creation Date

01 Oct 2009

PDS Updated as of

05 Mar 2013

Project Name

Second Chittagong Hill Tracts Rural Development Project (CHTRDP II)

Country

Bangladesh

Project/Program Number

42248-012

Status

Closed

Geographical Location

Three districts of Chittagong Hill Tracts (Rangamati, Khagracchari and Banderban)

In preparing any country program or strategy, financing any project, or by making any designation of, or reference to, a particular territory or geographic area in this document, the Asian
Development Bank does not intend to make any judgments as to the legal or other status of any territory or area.

Sector

Agriculture, natural resources and rural development

Subsector

Agricultural policy, institutional and capacity development

Strategic Agendas

–

Drivers of Change

–

Gender Equity and
Mainstreaming Categories

–

FINANCING
Type/Modality of Assistance

Approval Number

Source of Funding

Approved Amount (US$
thousand)

Technical Assistance

7432

Japan Special Fund

900

Technical Assistance

7432

Water Financing Facility - Multidonor TF

265

–

–

Counterpart

125

TOTAL

SUMMARY OF ENVIRONMENTAL AND SOCIAL ISSUES

US$ 1,290

The Chittagong Hill Tracts (CHT) is a geographically-isolated and ethno-culturally unique area situated in south-east
Bangladesh, bordering India and Myanmar. The largest natural resource in the CHT is forest, about 325,000 ha (about
25% of the total CHT area) is exclusively controlled by the Department of Forest. Shifting cultivation (jhum) is the
dominant farming system in the lower and upper hills of CHT. Pressures on land during the past two to three decades
have forced jhum farmers to reduce the fallow period. As a result of land degradation caused by reduced fallow periods,
deforestation, loss of topsoil, and increased water runoff has serious implications on food security and environmental
sustainability. There is an observed deterioration of spring flows over the past several years. The main causes are: (i)
widespread degradation of natural dense forests which have drastically reduced in recent years. Between 1989 and 2003,
an estimated 170,000 ha of dense forest, (approximately 50% of total forest area) was lost in CHT ; (ii) large changes in
land use; and (iii) changes in climate including reduced precipitation. The area s population comprises indigenous peoples
(IP) from 11 distinct ethnic groups and Bengalis most of who were more settled under a Government of Bangladesh
(GOB)-sponsored trans-migration program. According to the most recent Population Census (undertaken in 1991) of CHT,
the population was 974,447 of which about half were indigenous people and the rest Bengali inhabitants. The three largest
IP groups are Chakma, Marma and Tripura. The incidence of hard-core poor is 44% for the IPs, which is 13% higher than
for non IPs, average annual household income is 30% lower than that of the national average (of Tk84,000). Less than
half of the population has access to tube well water and to potable water. Water resources are generally scarce, on
average 0.5 kilometer (km) from villages and of variable quality. Literacy rates are significantly lower than the rest of the
country (60% of woman are illiterate). In addition, CHT also has the lowest access to electricity at 13%. Communities are
remote and mainly dependednt on shifting cultivation.
Environmental Aspects
–
Involuntary Resettlement
–
Indigenous Peoples
–

STAKEHOLDER COMMUNICATION, PARTICIPATION, AND CONSULTATION

Recognizing sensitivites of the area and to facilitate confidence building, consultations
commenced upfront under the preceding (ADB funded) Chittagong Hill Tracts (CHT) Study
for Potential for Integrated Small-Scale Water Resources. The three-month study was
undertaken between June and September 2009 during which consultations, wrap-up
meetings and and milestone workshops were held with MOCHTA, Ministry of Land,
CHTRC, HDC, Circle Chiefs, district administration (for Rangamati, Khagrachhari and
Banderban), local government, ministries and line departments (including Ministry of Land,
Ministry of Environment and Forest, Local Government Engineering Department and
Departments of Environment, Forests, Agriculture Extension and Fisheries), locally-based
NGOs including, those experienced in natural resources management activities and those
previously engaged under CHTRDP, local leaders and beneficiary communities of
CHTRDP, CHTDF and other development partners' initiatives. The PPTA will also
undertake further consultations as required including: (i) TA Team and
MOCHTA/CHTRC/HDC brainstorming session to develop the design and monitoring
framework (DMF): 3 weeks after TA commencement; (ii) TA Inception report and workshop:
1 month after TA commencement; (iii) Consultation meetings with local NGOs involved in
rural development to facilitate socio-economic survey: 5 weeks after TA commencement;
(iv) Midterm report and workshop: 4 months after TA commencement; (v) Draft final report
and workshop: 6.5 months from TA commencement; (vi) Monthly coordination meeting of
TA and CHTRC/HDC (Regional Coordination Committee); (vii) Steering Committee Meeting

for milestone workshops and key decisions (to be scheduled as required).
During Project Design
Consultations with government officials and intended beneficiaries were undertaken under the Chittagong Hill Tracts
Study for Potential for Integrated Small-Water Resources.
During Project Implementation
Rigorous field consultations were undertaken for socio-economic baseline surveys, participatory rural appraisals,
feasibility studies and social and environmental safeguards outputs. A highly consultative approach was adopted for
design development through regular meetings and field interactions with a range of stakeholders including CHT Regional
Council, Circle Chiefs, Hill District Councils, Local Government representatives and beneficiary communities. A socio
economic baseline survey was undertaken in 600 villages and focus group discussions to gain a better insight to
stakeholder needs.

DESCRIPTION
–

PROJECT RATIONALE AND LINKAGE TO COUNTRY/REGIONAL STRATEGY
The TA will support ADB?s Country Strategy and Program for Bangladesh, 2006?2010 by contributing to: (i) helping the
rural poor, especially women and excluded groups by expanding their access to markets, and services and increasing
their livelihood options; (ii) community participation (especially by women and disadvantaged groups) in designing and
implementing projects; (iii) progressive devolution of responsibilities to local governments and communities to build
capacity to plan, operate and maintain social and economic services; (iv) intensification, diversification, and value addition
of crops to boost agricultural productivity and improve food security; and (v) strengthening farm-to-market linkages to raise
rural incomes. The TA is also consistent with the Government of Bangladesh's (GOB) National Strategy for Accelerated
Poverty Reduction goal of accelerated poverty reduction by supporting rural development, participation and empowerment
of the poor, especially women, and other marginalized groups such as indigenous people and human development of the
poor.

DEVELOPMENT IMPACT
The impact of the TA will be improved rural livelihoods to reduce poverty amongst
rural population of CHT.

PROJECT OUTCOME
Description of Outcome

Progress Towards Outcome

The outcome of the TA will be a project proposal suitable for
ADB financing that will: (i) improve rural infrastructure and
sustainable natural resources management and monitoring;
(ii) increase rural incomes, including those of remote rural
women and disadvantaged groups, through increased
economic opportunities and activities; and (iii) support
institutional strengthening of MOCHTA and CHTRC to plan,
implement and monitor sustainable rural development in
CHT.

A draft final report detailing the design for the Second
Chittagong Hill tracts Rural Development Project has been
submitted by TA Consultants for ADB consideration.
Consultations were held with various stakeholders, and
detailed feasibility studies were undertaken in six
representative subproject sites. Findings from these as well
as from comprehensive reviews of releveant aspects of the
first Chittagong Hill Tracts project were included to guide the

second project's design.

OUTPUTS AND IMPLEMENTATION PROGRESS
Description of Project Outputs

Status of Implementation Progress (Outputs, Activities,
and Issues)

Output 1: Institutional Strengthening, Output 2: Participatory –
Community Development, Output 3: Integrated Rural
Infrastructure, Output 4: Project Investment Plan

BUSINESS OPPORTUNITIES
Date of First Listing

14 Oct 2009

Consulting Services

A total of 61staff-months of consulting services including 29 months of international
and 32 months of national consultants will be required for the Project. A consulting
firm will be recruited for a total of 21 staff-months (international), while individual
consultants will be recruited for 8 staff-months (international) and 32 staff-months
(national).

Procurement

–

Procurement and Consulting
Notices

http://www.adb.org/projects/42248-012/business-opportunities

TIMETABLE
Concept Clearance

04 Sep 2009

Fact-finding

05 Sep 2009 to 16 Sep 2009

Management Review Meeting

–

Approval

07 Dec 2009

Last Review Mission

–

MILESTONES
Closing
Approval No.
Technical Assistance 7432

Approval
07 Dec 2009

TA AMOUNT (US$ THOUSAND)

Signing
23 Mar 2010

Effectivity
23 Mar 2010

Original

Revised

Actual

31 Oct 2010

31 Oct 2011

–

Approval Number

Approved
Amount

Technical Assistance
7432

Revised Amount

1,165

Total
Commitment

1,165

Uncommitted
Balance

1,087

Total
Disbursement
78

CONTACTS AND UPDATE DETAILS
Responsible ADB Officer

Yasmin Sadia Siddiqi (ysiddiqi@adb.org)

Responsible ADB Department

South Asia Department

Responsible ADB Division

Environment, Natural Resources & Agriculture Division, SARD

Executing Agencies

Ministry of Chittagong Hill Tracts Affairs Banglad
Mr. Masud Ahmed

LINKS
Project Website

http://www.adb.org/projects/42248-012/main

List of Project Documents

http://www.adb.org/projects/42248-012/documents

1,087

Undisbursed
Balance
78

