
ANNEX 5:1 GMS BIODIVERSITY CONSERVATION CORRIDOR – WESTERN FOREST COMPLEX 
   INSTITUTIONAL PROFILE PROJECT AND INVESTMENT PROFILE 

Country 
 
 

Central 
Government 
Authorities 

Provincial Bodies International 
Agencies 
(MDAs and 
Bilateral 
Funding 
Agencies) 

Civil 
Society/NGOs and 
Private Sector 
Organizations 

Project Details  (Title, Donors, Implementing Agencies, 
Timeline, and Cost in US$ millions) 
 
 

Thailand  MONRE
(Department of 
National Parks, 
Wildlife and Plant 
Conservation-
DNP) in particular 
the National 
Parks Office and 
the Wildlife 
Conservation 
Office. 
 Royal Forest 
Department 
(Natural 
Resource 
Conservaton 
Office) are 
involved in 
forestry activities 
(including 
production and 
plantation) 

Provincial 
Conservation For a 
((PCFs) within the 
Western Forest 
Complex; 
Conservation 
Committees in 
Kanchanaburi, 
Kamphaeng Phet, 
Nakhon Sawan, 
Suphan Buri, Tak and 
Uthai Thani 
provinces. 

International -
ITTO, Bilateral 
– DANIDA, 
Danish 
Cooperation for 
Envirnment and 
Development 
(DANCED) 

NGOs - WWF, 
WCS, Population 
and Development 
International, Seub 
Nakhasatien 
Foundation 
 
Research and 
Outreach – 
Kasetsart 
University, Thailand 
Environmental 
Institute. 

1. Integrated Buffer Zone Development for Sustainable 
Management of Tropical Forest Resources in Thailand 
implemented in the buffer zone of Kaeng Krachan National 
Park 
Donors: ITTO (Project PD 16/97 Ref. 3 (F)) 
Impmentors: DNP and Thailand Environmental Institute 
(TEI) 
Timeline: First phase completed in 2003; extension upto 
2007 proposed and awaiting approval 
 
2.The Joint Management of Protected Areas Project 
Donors: DANIDA 
Implementors: National Government and local NGOs such 
as the Seub Nakhasatien Foundation. 
Timeline – 2004-2008 
Cost –  
 
3. Wildlife monitoring techniques and strategic patrolling to 
combat wildlife poaching in Kaeng Krachan; Monitoring of 
tiger and prey species along Petchaburi River, and 
monitoring human-elephant conflict 
Donors: WCS 
Implementors: DNP- (Wildlife Research Station) 
Timeline – 2002- 
Cost –  
 
4. Tennasarim Transboundary Biodiversity Conservation 
Project 
Donors – Uiniversity of Minnesota 
Implementors – DNP, University of Minnsota 
Timeline – proposed for implementation in 2005-2006; 
potential cooperation with Myanmar being explored. 
 
5 Thung Yai Naresuan Ecology Project 
Donors - European Commission 
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 INSTITUTIONAL PROFILE PROJECT AND INVESTMENT PROFILE 
Country 
 
 

Central 
Government 
Authorities 

Provincial Bodies International 
Agencies 
(MDAs and 
Bilateral 
Funding 
Agencies) 

Civil 
Society/NGOs and 
Private Sector 
Organizations 

Project Details  (Title, Donors, Implementing Agencies, 
Timeline, and Cost in US$ millions) 
 
 

Implementors – WWF Thailand 
Timeline - May 97-Dec 04 
Cost – 24.86 
 
6. Western Forest Complex Ecosystem Management  
Project 
Donors – DANCED 
 Implementors – Natural Resource Conservation Office of 
the Royal Forest Departmet (RFD); DARUDEC is providing 
consulting services 
Timeline – started in 1999 new components ; in 2004 
Minsiter for MONRE agreed to  collaborate with Myanmar 
for the second Transboundary Conservation Area (TBCA) 
Cost –  
 
7. Huay Mae Dee Environmental Education Project 
Donors –  DANCED 
Implementors – WWF Thailand 
Timeline – 1998-2001 
Cost –  
 

8. Ecology and Habitat Utilization of Wild Water Buffalo in 
Huay Kha Khaeng Wildlife Sanctuary (Utai Thani Province)   

Donor – WWF (funding to students at KASETSART 
University) Implementors – Kasetsart University Bangkok, 
Thailand     Timeline- Ongoing                                                  
Cost –    
 
9. Changes in Wildlife Population in abandoned human 
habitats in East Thuny Yai Naresan Wildlife Sanctuary, Tak 
Province 
Donors - WWF 
Implementors – RFD and Researchers at Kasetsart 
University 
Timeline – Ongoing 
Cost –  
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 INSTITUTIONAL PROFILE PROJECT AND INVESTMENT PROFILE 
Country 
 
 

Central 
Government 
Authorities 

Provincial Bodies International 
Agencies 
(MDAs and 
Bilateral 
Funding 
Agencies) 

Civil 
Society/NGOs and 
Private Sector 
Organizations 

Project Details  (Title, Donors, Implementing Agencies, 
Timeline, and Cost in US$ millions) 
 
 

 
10.  Studies of distribution of elephant population in Thung 
Yai Huay Kha Khaeng Sanctuary and conflict between 
elephants and humans 
Donors - WWF 
Implementors –  
Timeline – Ongoing 

– 
Myanmar 
 
 
 

Ministry of 
Forestry (Forest 
Department) 

  NGOs – WWF, 
WCS 

1.Hukawng Valley Tiger Resesrve 
Donors – WCS 
Implementors – WCS and Forest Department 
Timeline – Initial survey and exploratory work (1996-2002) 
new components assessing status and numbers of tigers 
and threats around reserve 2003– 
Cost - .05 
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ANNEX 5:2 GMS BIODIVERSITY CONSERVATION CORRIDOR - TON LE SAP INUNDATION ZONE 

   INSTITUTIONAL PROFILE PROJECT AND INVESTMENT PROFILE 
Country 
 
 

Central Government 
Authorities 

Provincial 
Bodies 

International 
Agencies (MDAs 
and Bilateral 
Funding Agencies) 

Civil Society/NGOs 
and Private Sector 
Organizations 

Project Details  (Title, Donors, Implementing 
Agencies, Timeline, and Cost in US$ millions) 
 
 

Cambodia 
 
 

Ministry of 
Environment (MOE), 
Ministry of Fisheries 
and Forests (MAFF), 
Ministry of Education 
Youth and Sports 
(MOEYS), Cambodia 
National Mekong 
Committee, and 
Tonle Sap Biosphere 
Reserve Secretariat 
(TSBR). 

 MDAs - UNDP/GEF,
ADB (major 
investments), 
UNESCO. 

 NGOs - WCS 
(implementation) in a 
number of projects, 
Bird Life 
International. Bilateral - DANIDA 
 
Private Sector - ICF 

1. Tonle Sap Environmental Management Project Donors 
- ADB/UNDP/ GEF/Govt. of Cambodia. 
Implementors -  Cambodia National Mekong Committee, 
Tonle Sap Biosphere Reserve Secretariat (TSBR),MOE, 
MAFF, MOEYS.  
Timeline – 2003-2010 
Cost-19.43 
 
2. Community Participation for Conservation in Cambodia 
Project. 
Donors - BirdLife International 
Implementors – DANIDA 
Cost - 
 
3. Management of Ang Tropeang Thmor Sarus Crane 
Conservation Area Project. 
Donors - ICF (private company), WCS 
Implementors -   
Cost - 
 
4. Conservation of Large Waterbirds in the Core Areas of 
the Tonle Sap Biosphere Reserve Project 
Donors – WCS 
Implementors – (?) 
Cost - 
 
5. Ecology and Conservation of Wet Grasslands and 
Associated Bird Communities on the Northern Shore of 
the Tonle Sap 
Donors -  WCS 
Implementors – (?) 
Cost -  
 

 
 
 

 4



 
 
 
 
 

ANNEX 5:3 GMS BIODIVERSITY CONSERVATION CORRIDOR – CARDAMOM AND ELEPHANT MOUNTAINS 
   INSTITUTIONAL PROFILE PROJECT AND INVESTMENT PROFILE 
Country 
 
 

Central Government 
Authorities 

Provincial 
Bodies 

International 
Agencies (MDAs 
and Bilateral 
Funding 
Agencies) 

Civil Society/NGOs 
and Private Sector 
Organizations 

Project Details  (Title, Donors, Implementing Agencies, 
Timeline, and Cost in US$ millions) 
 
 

Cambodia 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

MAFF (Department of 
Forestry and Wildlife) -
Wildlife Protection 
Office, MOE 
(Department of Nature 
Conservation and 
Protection (DNCP))., 
Department of 
Fisheries 

Regional 
Provincial 
Governme
nt offices in 
Koh Kong, 
Preah 
Vihar. 

MDAs – 
UNDP/GEF, 
UNDP/UNF. 
Bilateral –USAID, 
USFWS, CAT 
Action Treasury 

NGOs - FFI, CI, 
WildAid, WCS 
 
 

1.  Cambodia Tiger Conservation Project: Community 
Wildlife Ranger Program. 
Donors – USFWS 
Implementors – MAFF (Department of Forestry and Wildlife) 
- Wildlife Protection Office, Regional Provincial offices in 
Koh Kong, Preah Vihar . NGOs such as FFI, WWF, and 
WCS participated in biodiversity surveys. 
Timeline - 2000-2003 (?) 
Cost - 0.4 (USFWS : .2, Save the Tiger  Foundation through 
CAT Action Treasury/WPO : .2) 
 
2. Community Wildlife Ranger Program 
Donors – USFWS 
Implementors - USFWS in partnership with CAT Action 
treasury. 
Timeline - Sept 2004- (grant approved). 
Cost - 0.06 (USFWS: .05, Leveraged funds: .004). 
 
3. Management of the Cardamom Mountains Protected 
Forest Wildlife Sanctuaries 
Donors - UNDP/GEF, UNDP/UNF 
Implementors - MAFF, cooperating agencies include FFI, 
and CI. 
Timeline - July 01-Dec 06 
Cost - 3.24 (UNDP/GEF: .98, UNDP/UNF: 2.25) 
 
4. South West Elephant Corridor (SWEC) program 
(including the Community Agriculture Development Project) 
Donors –UASID, DANIDAImplementors – WildAid, DNCP, 
and the Forestry Administration 
Timeline – 2000 –2003 (assessment and preparation, 
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 INSTITUTIONAL PROFILE PROJECT AND INVESTMENT PROFILE 
Country 
 
 

Central Government 
Authorities 

Provincial 
Bodies 

International 
Agencies (MDAs 
and Bilateral 
Funding 
Agencies) 

Civil Society/NGOs 
and Private Sector 
Organizations 

Project Details  (Title, Donors, Implementing Agencies, 
Timeline, and Cost in US$ millions) 
 
 

 
 
 
 
 
 
 
Cambodia 
(cont) 
 
 
 
 
 
 
 
 
 
 

biodiversity surveyors, enforcement and monitoring) 
2004 – Implementation of the Community Agriculture 
Development Project 
Cost –  
 
5. Cambodian Crocodile Conservation Programme 
Donors – not known 
Implementors – FFI, FA (MAFF) 
Timeline – not known 
Cost – not known  
 
6. Batagur Project in Sre Ambel 
Donors – not known 
Implementors - Wildlife Conservation Society and 
Department of Fisheries 
Timeline-  
Cost -  
 
7.Conserving Cambodia’s Endangered Wildlife 
Donors – CI 
Implementors – CI 
Timeline – (2002 –) 
Cost - .025 (CI:.025) 
6.Cambodia Community Based Monitoring III  
Donors – CAT Action Treasury 
Implementors –  
Timeline – (2002 –) 
Cost - .05 
 
8. 1. Cambodia Tiger Conservation Project: Community 
Wildlife Ranger Program 
Donors – USFWS, Save the Tiger Fund, and the Taiwan 
Council of Agriculture 
Implementors – FA (MAFF), Department of Forestry and 
Wildlife, Wildlife Protection Office, regional provincial offices 
NGOs such as FFI, WWF, and WCS participated in 
biodiversity surveys.; CAT Action Treasury 
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 INSTITUTIONAL PROFILE PROJECT AND INVESTMENT PROFILE 
Country 
 
 

Central Government 
Authorities 

Provincial 
Bodies 

International 
Agencies (MDAs 
and Bilateral 
Funding 
Agencies) 

Civil Society/NGOs 
and Private Sector 
Organizations 

Project Details  (Title, Donors, Implementing Agencies, 
Timeline, and Cost in US$ millions) 
 
 

Timeline – 2000-2003 (?) 
Cost – 0.4 (USFWS : .2, Save the Tiger  Foundation through 
CAT Action Treasury/WPO : .2) 
 
9. Cardamom Mountains Wildlife Sanctuaries Project 
focused in  two  PAs in southwest Cambodia: Phnom 
Samkos Wildlife Sanctuary and Phnom Aural Wildlife 
Sanctuary 
Donors - Global Environment Facility (GEF), United Nations 
Development Programme (UNDP), European Union (EU), 
and others. 
Implementors – MOE, FFI and other governmental and 
nongovernmental, agencies 
Timeline – 2003-2006 
Cost – 
10. Cardamom Conservation Program 
Donors - GEF (completed), the United Nations Foundation, 
USAID, United States Fish and Wildlife Service (USFWS), 
Save the Tiger Fund, DANIDA, and Disney Foundation, 
among others 
Implementors – CI in collaboration with FA 
Timeline – ongoing 
Cost –  
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ANNEX 5:4 GMS BIODIVERSITY CONSERVATION CORRIDOR – NORTHERN PLAINS DRY FOREST 
   INSTITUTIONAL PROFILE PROJECT AND INVESTMENT PROFILE 

Country 
 
 

Central Government 
Authorities 

Provincial 
Bodies 

International 
Agencies 
(MDAs and 
Bilateral 
Funding 
Agencies) 

Civil Society/NGOs 
and Private Sector 
Organizations 

Project Details  (Title, Donors, Implementing Agencies, 
Timeline, and Cost in US$ millions) 
 
 

Cambodia 
 
 

MAFF (Department of 
Forestry and Wildlife)-
Wildlife Protection 
Office, MOE in a 
cooperating role 

   MDAs -
UNDP/GEF 
Bilateral – 
USFWS, CAT 
Action Treasury

NGOs – WCS, FFI & 
WWF 
 
 
 

 
 
1 Establishing Conservation Areas through Landscape 
Management (CALM) Project 
Donors – UNDP/GEF, WCS,  SEILA (decentralization 
measures), Central Government of Cambodia 
 Implementors – MAFF, MOE in cooperation role, and WCS 
Timeline – August 2004 -August 2011 
Cost – 5.2 (UNDP/GEF: 2.5,  WCS: 2 (.5 in kind), SEILA: .4, 
Government in kind: .12) 
 

Thailand 
 
 
 

MONRE (Department 
of National Parks, 
Wildlife and Plant 
Conservation) in 
particular the National 
Parks Office and the 
Wildlife Conservation 
Office. 
 

  NGOs – WWF   

 
Lao 
 

Ministry of Agriculture 
and Forestry (MAF), 
and Science, 
Technology and 
Environment Agency 
(STEA) 

  NGOs – IUCN, WWF   
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ANNEX 5:5 GMS BIODIVERSITY CONSERVATION CORRIDOR – EASTERN PLAINS DRY FOREST 
   INSTITUTIONAL PROFILE PROJECT AND INVESTMENT PROFILE 

Country 
 
 

Central 
Government 
Authorities 

Provincial Bodies International 
Agencies 
(MDAs and 
Bilateral 
Funding 
Agencies) 

Civil Society/NGOs 
and Private Sector 
Organizations 

Project Details  (Title, Donors, Implementing Agencies, 
Timeline, and Cost in US$ millions) 
 
 

Cambodia 
 
 

MAFF 
(Department of 
Forestry and 
Wildlife), MOE 
(Department of 
Nature 
Conservation and 
Protection) 

 Bilateral -
USFWS (Save 
The Tiger 
Fund), Taiwan 
Council of 
Agriculture 

  NGOs - WWF, WCS 
 
Research and 
Outreach – Kasetsart 
University 

1. Ecoregion Conservation in the Dry Forests of Eastern 
Cambodia (Mondulkiri Province) 
Donors – WWF-US 
Implementors – WWF-Cambodia, MOE 
Timeline – Nov 00 - Sep 01 
Cost – 0.15 (WWF: 0.15) 
 
2. Flagship Species Protection in Cambodian Eastern Plains 
Donor – USFWS 
Implementors – Department of Nature Conservation and 
Protection, WWF 
Timeline – Sept 04 (grant approved) 
Cost – .19 ( USFWS: .06; leveraged funds: .13) 
 
3. Pioneering Biodiversity Conservation in Managed Forests 
inside the Samling Mondulkiri Forest Concession (part of the 
Forest Concession Management and Control Pilot Project) 
Donor – WB/GEF 
Implementors – WCS 
Timeline – (2003-) 
Cost – 
 
4. Protection and Recovery of Tigers and their Prey in 
Southern Mondulkiri 
Donor – WCS 
Implementors – WCS 
Timeline – (2003-) 
Cost - .05 
 
5. Cambodia Community Based Monitoring III 
Donor – CAT Action Treasury 
Implementors –  
Timeline – (2002-) 
Cost - .05 
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 INSTITUTIONAL PROFILE PROJECT AND INVESTMENT PROFILE 
Country 
 
 

Central 
Government 
Authorities 

Provincial Bodies International 
Agencies 
(MDAs and 
Bilateral 
Funding 
Agencies) 

Civil Society/NGOs 
and Private Sector 
Organizations 

Project Details  (Title, Donors, Implementing Agencies, 
Timeline, and Cost in US$ millions) 
 
 

 
 
 

 
Viet Nam 
 
 

MARD (Forest 
Protection 
Department) 

 GEF Private Sector – Scott 
Wilson Asia-Pacific 
Limited 

1.Creating  
Protected Areas for Resource Conservation Using 
Landscape Ecology (PARC) at Yok Don National Park 
Donors – GEF 
Implementors – Scott Wilson Asia-Pacific Limited 
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ANNEX 5:6 GMS BIODIVERSITY CONSERVATION CORRIDOR – TRI BORDER FORESTS (CAMBODIA-LAO-VIET NAM) 
   INSTITUTIONAL PROFILE PROJECT AND INVESTMENT PROFILE 
Country 
 
 

Central Government 
Authorities 

Provincial 
Bodies 

International 
Agencies (MDAs 
and Bilateral 
Funding Agencies) 

Civil Society/NGOs 
and Private Sector 
Organizations 

Project Details  (Title, Donors, Implementing Agencies, 
Timeline, and Cost in US$ millions) 
 
 

Cambodia 
 
 

MOE(Department of 
Nature Conservation 
and Protection), 
MAFF(Department of 
Forestry and Wildlife) 

 MDA's - World 
Bank/GEF 

WWF US, WWF US-
Tiger Conservation 
Program, Bird Life 
International 
(Implementation), 
MacArthur 
Foundation 

1.Biodiversity and Protected Area Management Pilot Project 
for Virachay National Park 
Donors –GEF 
Implementors – MOE 
Timeline – unclear (new components of the project may start 
soon) 
Cost – 7 (GEF : 2.75, Co-financing IDA : 2.0, Govt of 
Cambodia : 0.25, US : 2.25) 
 
 2. Protection Strategy for  the two Elephant Priority Sites in 
Northeastern Cambodia 
Donors – WWF-US &WWF-US TCP, USFWS 
Implementors - WWF-Cambodia Species Programme, MOE 
(Department of Nature Conservation and Protection) MAFF, 
(Department of Forestry and Wildlife) 
Timeline - Dec 01-Feb 03 
Cost - 1.66 (WWF:.10, USFWS:.06) 

 
Lao 
 
 
 
 
 

Ministry of Agriculture 
and Forestry (MAF), 
and Science, 
Technology and 
Environment Agency 
(STEA) 

 MDAs – World Bank, 
UNDP/GEF, MRC 
Bilateral – DANIDA, 
Government of 
Finland 

IUCN, WWF, WCS 1. A Framework for the Use, Protection and Management of 
Biodiversity 
Donors – DANIDA 
Impementors – MAF, STEA, and UNDP Lao 
Timeline - 2001 – 2004 
Cost – 0.92 (DANIDA:0.92)  
 
2. The Sustainable Forestry and Rural Development Project 
(SUFORD) - project field sites are in Khammouane, 
Savannakhet, Saravan, and Champasak provinces. 
Donors - International Development Asociation loan, a grant 
from Finland and a contribution from Government of  Lao  
Implementors –  
Timeline – First year of operations completed in 2004 
Cost – 
 
3. The Southern Lowlands Natural Resource Management 
Project  as a continuation of activities under the Forest 
Management and Conservation Project (FOMACOP) related 
activities in Xe Pian NBCA. 
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Donors – DANIDA 
Implementors – Xe Pian NBCA management unit, STEA. 
Timeline- 2002–2006 
Cost –  
 
4. The Mekong Wetlands Biodiversity Programme project in 
Attapeu 
Details not known 
 
5. French-supported International Environment 
Reconstruction and Sustainable Natural Resources 
Management Project in Paksong District 
Details not known 
 
6. the Siphandone wetlands component of the proposed 
Mekong River Commission Regional Wetlands Management 
Project 
Details not known 
 
7. World Bank’s poverty reduction Fund operates in 
Pathoumphon and Khong districts of Champasak 
 
8. Two World Wide Fund for Nature (WWF) projects due to 
commence shortly—on natural resources management, 
including nontimber forest products and wetlands resources 
in Sanamxay District, Attapeu, and an ecotourism project in 
Pathoumphone, Champasak; the Canadian Association for 
People and Environment working in Champasak 
 
 
 
 
 

 
Viet Nam 
 
 
 
 
 
 

Ministry of Agriculture 
and Rural 
Development 
(MARD) - Forest 
Protection 
Department, Ministry 
of Science 
Technology and 
Environment 
(MOSTE) 

 MDAs - WorldBank,
GEF 

 BirdLife International 
(Implementation), 
MacArthur 
Foundation 

Bilateral – 
Government of 
Netherlands 

1. Forest Protection and Rural Development Project 
Donors - World Bank/Government of Netherlands 
Implementors – MARD (Forest Protection Department) 
Timeline - 1999-2002 
Cost - 1.95  
 
2. Forest Sector Development Project - VCF Component 
Donors - World Bank/GEF,  Government of Netherlands 
Implementors - MARD, Forestry Development Department 
Timeline –April 2004 – 
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Cost – 60 (World Bank: 40.23; GEF: 9.0 (grant); Govt of 
Netherlands: 5.1; Govt of Viet Nam: 1.6) 
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ANNEX 5: 7 GMS BIODIVERSITY CONSERVATION CORRIDOR – CENTRAL ANNAMITES 
   INSTITUTIONAL PROFILE PROJECT AND INVESTMENT PROFILE 

Country 
 
 

Central Government 
Authorities 

Provincial 
Bodies 

International 
Agencies (MDAs 
and Bilateral 
Funding 
Agencies) 

Civil Society/NGOs 
and Private Sector 
Organizations 

Project Details  (Title, Donors, Implementing 
Agencies, Timeline, and Cost in US$ millions) 
 
 

Viet Nam 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

MARD (Forest 
Protection 
Department) 

Thua Thien 
Forest Protection 
Department 
(Implementation 
role), Gia Lai 
people's 
committee 
(provincial 
governing body 
for Gia Lai), 
Quang Nam 
Forest Protection 
Department 

MDAs - World 
Bank/GEF, 
UNDP/GEF); 
Bilateral --USAID, 
AUSAID, 
Government of the 
Netherlands, 
SDC, USFWS 
(Save the Tiger 
Fund), 
Government of 
Switzerland. 

WWF (Funding and 
Implementation), Bird 
Life International, 
MacArthur 
Foundation (Funding 
and Implementation), 
Village Focus 
International (VCF) 
 
Research - American 
Institute of Natural 
History, Center for 
Natural Resources 
and Environment 
(Viet Nam based 
research org) 
 
Private Sector - 
Tropenbos 
International (donor) 
 
 

1.Provincial Conservation Strategy and Land Allocatiuon 
Program in Quang Nam Province (MOSAIC Project) 
Donors – WWF,  
Implementors – Quang Nam Forest Protection 
Department, WWF  
Timeline – Until 2008 
Cost -  
 
 
2. Project to establish a management system for the 
Phong Dien nature Reserve under the Green Corridor 
Project , Thua Thien Hue Province 
Donors - MacArthur Foundation 
Implementors - Thua Thien-Hue Forest Protection 
Department 
Timeline - 2003-2006 
Cost - 0.2 (MacArthur Foundation: 0.2) 
3. Ngoc Linh (Kon Tum) Nature Reserve has developed 
an operational management plan for submission to the 
Global Environment Facility (GEF) Viet Nam 
Conservation Fund 
Details not known 
 4. Project to strengthen conservation planning in the 
Central Annamite region by increasing the level of 
scientific information 
Donors - MacArthur Foundation 
Implementors - American Museum of Natural History 
Timeline - 2003-2006 
Cost – 0.3 (MacArthur Foundation: 0.2) 
 
4. Making the Link: The Connection and Sustainable 
Management of Kon Ka Kinh (KKK) and Kon Cha Rang 
(KCR) Nature Reserves 
Donors - UNDP/GEF, ADB, BirdLife International, TFT 
Implementors -  Proposed agency is the Gia Lai People's 
Committee, the provincial governing body.  BirdLife 
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 INSTITUTIONAL PROFILE PROJECT AND INVESTMENT PROFILE 
Country 
 
 

Central Government 
Authorities 

Provincial 
Bodies 

International 
Agencies (MDAs 
and Bilateral 
Funding 
Agencies) 

Civil Society/NGOs 
and Private Sector 
Organizations 

Project Details  (Title, Donors, Implementing 
Agencies, Timeline, and Cost in US$ millions) 
 
 

 
 
Viet Nam 
(cont) 
 
 
 
 
 
 
 
 

International  (role of facilitator)  The  Forest 
Development Department and Forest Protection will 
manage the  special use forests and the nature reserves. 
Timeline - 2002- 
Cost - 2.98 (GEF : .9; Government of Viet Nam: .3; ADB: 
.65; Bird Life: .04; TFT: .41) 
 
5. Project to strengthen conservation planning in the 
Central Annamite region by increasing the level of 
scientific information 
Donors -MacArthur Foundation 
Implementors - American Museum of Natural History 
Timeline – 2003-2006 
Cost – 0.3 (American Museum of Natural History:0.3) 
 
6. Green Corridor Project 
Donors - World Bank/GEF primary donors, co-financing 
by Government of Viet Nam, WWF, and SNV 
Implementors - WWF (IndoChina) 
Timeline - 2002- 
Cost - 2.06 (GEF : .99, Govt of Viet Nam : .73, World 
Bank/WWF :.23, SNV :.09) 
 
7. Management of Strategic Areas for Integrated 
Conservation (MOSAIC) 
Donors – 
Implementors –Quang Nam Forest Protection 
Department; WWF Indochina Ecoregion programme 
Timeline –March 2001- 
Cost – 
 
8. Strengthening PA management (SPAM) 
Donors - DANIDA 
Implementors – WWF IndoChina, WWF Denmark 
Timeline – 2000-2003 
Cost - 1.46 (DANIDA: 1.45, Govt of Viet Nam: .08) 
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 INSTITUTIONAL PROFILE PROJECT AND INVESTMENT PROFILE 
Country 
 
 

Central Government 
Authorities 

Provincial 
Bodies 

International 
Agencies (MDAs 
and Bilateral 
Funding 
Agencies) 

Civil Society/NGOs 
and Private Sector 
Organizations 

Project Details  (Title, Donors, Implementing 
Agencies, Timeline, and Cost in US$ millions) 
 
 

9. Central Viet Nam Tiger Corridor Project 
Donors – US FWS 
Implementors – WWF (IndoChina) 
Timeline – 2002-2003 
Cost - 0.04 (USFWS:.04) 
 
10. Promotion of Sustainable Forest Management in Viet 
Nam, Lao, and Cambodia (priority pilot sites in Gia Lai 
province) 
Donors – Government of Switzerland 
Implementors – WWF Indo China 
Timeline – 2003 –2006 
Cost –  
 
11. Quang Nam Provincial Elephant Conservation 
Program 
Donor – USFWS 
Implementation –  
Timeline – 2004- 
Cost - .07 (USFWS: .04, leveraged funds: .03) 
 
 

Lao 
 

MAF and STEA Bolikhamxay 
Provincial Govt 

WCS Lao 
Program, 
Bolikhamxay 
Provincial Govt, 
Central 
Government 

WCS 1.Bolikhamxay Ecosystem and Wildlife Project 
Donors – WCS 
Implementors - WCS Lao Program, Bolikhamxay 
Provincial Govt, MAF 
Timeline - 2003-2008 
Cost -  

Cambodia 
MAFF (Department of 
Forestry and Wildlife) 
-Wildlife Protection 
Office, MOE 
(Department of 
Nature Conservation 
and Protection 
(DNCP)). 
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ANNEX 5:8 GMS BIODIVERSITY CONSERVATION CORRIDOR – NORTHERN ANNAMITES 

 INSTITUTIONAL PROFILE PROJECT AND INVESTMENT 
PROFILE 

Country 
 
 

Central 
Government 
Authorities 

Provincial Bodies International 
Agencies (MDAs 
and Bilateral 
Funding Agencies) 

Civil Society/NGOs 
and Private Sector 
Organizations 

Project Details  (Title, Donors, 
Implementing Agencies, 
Timeline, and Cost in US$ 
millions) 
 
 

Viet 
Nam 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

MARD (Forest 
Protection 
Department) 

Steering committee chaired by MARD 
and comprising the Peoples 
Committees of Nghe An and the three 
districts in the province, including Ky 
Son District. Also the provincial 
Forestry Department, the Department 
of Agriculture, and the Commission of 
Ethnic Minorities and Mountain affairs, 
among others. 

MDAs - European 
Commission, World 
Bank/GEF, 
UNDP/GEF; 
Bilateral -
Netherlands 
Government, 
DANIDA 

NGOs - MacArthur 
Foundation, Bird Life 
International 
(Implementation) 
 
Research and 
Outreach - 
Association of 
Forestry Science and 
Technology of Ky Son 
District 
 
Private Sector – 
Holcim (cement 
company in Viet Nam) 

1. Social Forestry and Nature 
Conservation in Nghe An Province 
Donors - European Commission 
Implementors - MARD, steering 
committee chaired by MARD and 
comprising the Peoples 
Committees of Nghe An, the 
provincial Forestry Department, the 
Department of Agriculture, and the 
Commission of Ethnic Minorities 
and Mountain affairs et al. 
Timeline - May 97-Dec 04 
Cost – 24.86 
 
2. Sustainable Development and 
Biodiversity Conservation in the Ha 
Tien Plain, Kien Giang Province 
Project 
Donors -  Holcim and IFC 
Implementors – not known 
Timeline - Planned (Jan 05?) 
Cost – not known 
 
3. Rhino Protection and Monitoring 
Units at Cat Tien National Park 
Donors –  WWF Indo China 
Program 
Implementors -  MARD and Cat 
Tien National Park authorities 
Timeline - July 01-June 03 
Cost – 0.78 
 
4. Cat Tien National Park 
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 INSTITUTIONAL PROFILE PROJECT AND INVESTMENT 
PROFILE 

Country 
 
 

Central 
Government 
Authorities 

Provincial Bodies International 
Agencies (MDAs 
and Bilateral 
Funding Agencies) 

Civil Society/NGOs 
and Private Sector 
Organizations 

Project Details  (Title, Donors, 
Implementing Agencies, 
Timeline, and Cost in US$ 
millions) 
 
 

 
 
 
 
Viet 
Nam 
(cont) 
 

Conservation Project 
Donors – Netherlands Government 
Implementors – MARD, WWF 
Timeline - 1998- 
Cost – 6.6 ( Netherlands 
Government: 6.5) 
 
5. Forest Protection and Rural 
Development Project 
Donors -  World Bank/Netherlands 
Government 
Implementors – MARD 
Timeline - 1999-2002 
Cost - 1.95 
 

 
Lao 
 
 
 
 
 
 
 
 
 

MAF and 
STEA 
 
 
 
 
 

Khammouan Provincial Government 
(implementation), village forest 
associations being established in 
Savannakhet and Khammouan as part 
of FOMACOP project 

MDA –World 
Bank/GEF, UNDP 
Bilateral – 
Government of 
Finland 

NGOs - WCS/IUCN 1. FOMACOP project: 
Donor - World Bank/GEF, 
Government of Finland 
Implementors - Ministry of 
Agriculture and Forestry (MAF) and 
Science, Technology and 
Environment Agency (STEA) with 
UNDP Lao 
Timeline - 1995-2000, 2001? 
(halted by Lao Govt) 
Cost – 20.3 (World Bank: 8.3, GEF: 
5, Govt of Finland: 5.6, Govt of Lao: 
1) 
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ANNEX 5:9 GMS BIODIVERSITY CONSERVATION CORRIDOR – MEKONG HEADWATERS 
   INSTITUTIONAL PROFILE PROJECT AND INVESTMENT PROFILE 

Country 
 
 

Central Government 
Authorities 

Provincial 
Bodies 

International 
Agencies 
(MDAs and 
Bilateral 
Funding 
Agencies) 

Civil Society/NGOs 
and Private Sector 
Organizations 

Project Details  (Title, Donors, Implementing 
Agencies, Timeline, and Cost in US$ millions) 
 
 

Yunnan 
 
 

State Environmental 
Protection Agency 
(SEPA) 

Yunnan 
Forestry 
Department, 
Yunnan 
Environmental 
Protection 
Bureau 

MDAs – 
WorldBank/GEF
Bilateral – 
Government of 
Canada 

NGOs and Public 
Corporations – IDRC 
(Canadian Public 
Corporation), The 
Nature Conservancy 
(TNC), WWF, WCS, 
MacArthur 
Foundation 
 
Research - Yunnan 
Biodiversity 
Conservation Center, 
Asian Rivers Center 
(Yunnan University) 

1. Biodiversity Conservation and Sustainable 
Development in Xishuangbanna Biosphere Reserve 
Donors – IDRC 
Implementors – Yunnan Forestry Department, IDRC 
Timeline – 2004-2007 
Cost – 3.89 
 
2.The Project of Multi Agency Local Participatory 
Sustainable Management of Yunnan Upland Kulean in the 
Northern Plains (YUEP) 
Donors – GEF/UNDP 
Implementors-UNDP 
Timeline – 2004- 
Cost – 
 
3. China Nature Reserves Management Project 
Donors – World Bank/GEF 
Implementors – Yunnan Forestry Department 
Timeline – project completed in 2002 
Cost – 17.97 
 
4. Forest Conservation and Community Development 
Project (FCCDP) 
Donors – Government of Netherlands 
Implementors – International Institute for Geo Observation 
Science and Earth Observation (ITC) and the Yunnan 
Forestry Department 
Timeline – 2002 –2003  
Cost –  
 
5. Ecosystem Changes in Longitudinal Range-Gorge 
Region and Transboundary Ecological Security in South 
West China 
Donors – Asian International Rivers Center, Yunnan 
University 
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 INSTITUTIONAL PROFILE PROJECT AND INVESTMENT PROFILE 

Country 
 
 

Central Government 
Authorities 

Provincial 
Bodies 

International 
Agencies 
(MDAs and 
Bilateral 
Funding 
Agencies) 

Civil Society/NGOs 
and Private Sector 
Organizations 

Project Details  (Title, Donors, Implementing 
Agencies, Timeline, and Cost in US$ millions) 
 
 

Implementors – Yunnan University, Kunming, Yunnan 
Timeline – 2004-2008 
Cost –  
 
6. Tropical Forest Ecosystems Management Project 
Donors - GTZ 
Implementors - Forestry Bureau, Xishuangbanna 
National Nature Reserve Bureau, and Nabanhe 
Prefectural Nature Reserve Bureau 
Timeline – 1997-2004 
 
7. Eoregional conservation project in Northwest Yunnan – 
Focal sites include Meilixueshan/Kawagebo in Deqin 
county, Laojunshan in Lijiang, Jianchuan and Lanping 
counties, Nujiang Grand Canyon in Gongshan, Fugong 
and Lishui counties, and Lashihai Watershed in Lijiang 
county. In particular, alternative energy and sustainable 
tourism are the focus in the Meili Snow Mountain project 
in Deqin county. 
Donors - Yunnan Provincial Government and TNC 
Implementors – TNC, Provincial and county 
Governments.prefectures 
Timleine- 1997-2002 (initial) 
Cost -$5 million (initial) 
 
8. Economic Change, Poverty and Environment in 
Baimaxueshan Nature Reserve (Deqin County, Yunnan 
Donors – WWF 
Implementors –WWF, Provincial and county 
Governments.prefectures 
Timleine – Launched in 2001 
Cost – 
 
9. Wildlife Conservation Society has conducted reserve 
management training and environmental education 
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 INSTITUTIONAL PROFILE PROJECT AND INVESTMENT PROFILE 

Country 
 
 

Central Government 
Authorities 

Provincial 
Bodies 

International 
Agencies 
(MDAs and 
Bilateral 
Funding 
Agencies) 

Civil Society/NGOs 
and Private Sector 
Organizations 

Project Details  (Title, Donors, Implementing 
Agencies, Timeline, and Cost in US$ millions) 
 
 

projects in Yunnan. 
 
10. MacArthur Foundation’s focal area in Indo-Burma 
covers western Yunnan and southeastern Tibet. Since the 
mid-1990s, the MacArthur Foundation has funded a 
number of projects through WCS, Kunming Institute of 
Zoology, and the Tibet Forestry Department on 
environmental education, biodiversity surveys, and 
training. The MacArthur Foundation has been funding pilot 
measures in selected villages around the Xishuangbanna 
NR to maintain community forests.  
 
 
 

 
Lao 
 

Ministry of Agriculture 
and Forestry (MAF), 
and Science, 
Technology and 
Environment Agency 
(STEA) 

  NGOs – IUCN, WWF   
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