
MANAGEMENT RESPONSE TO THE THEMATIC EVALUATION ON ADB’S SUPPORT TO 

GENDER AND DEVELOPMENT (2005–2015) 

 

On 18 May 2017, the Director General, Independent Evaluation Department, received the 
following response from the Director General, Strategy and Policy Department on behalf of 
Management: 

I. General Comments 

1. We appreciate the Thematic Evaluation on ADB’s Support to Gender and 
Development (GAD) (2005–2015), which includes gender portfolio assessments 
of eight countries (Bangladesh, Cambodia, the People’s Republic of China, India, 
Indonesia, Pakistan, Papua New Guinea, and Timor-Leste). Overall, we welcome 
the report’s recognition of significant achievements made in ADB’s GAD 
operations in terms of approving more projects with gender mainstreaming and 
monitoring to enhance gender equality results at project completion. We also note 
the report’s appreciation that ADB is at the forefront of multilateral development 
banks (MDBs) in adopting gender categories and corporate targets and having 
executing agencies monitor gender equality results. We wish to add that ADB is 
often regarded as at the frontier of innovating gender-inclusive designs in 
infrastructure, particularly renewable energy and urban infrastructure services.  

II. Management Response 

2. Recommendation 1: Policy directions. Specify the types of gender results 
to be supported in Strategy 2030, with the achievement of gender results reported 
more systematically by type.  

3. Management agrees. Consultations on Strategy 2030 are ongoing. 
However, given that gender equality is a critical development need in the region, it 
is likely to be one of the priorities in Strategy 2030. Once the new strategy is 
developed, discussion will take place on how to strengthen gender equality targets 
and indicators in the new corporate results framework, which will be aligned with 
the Sustainable Development Goals (SDGs), including Goal 5 on gender equality 
and empowerment of women and girls. Per the Gender Operational Plan results 
framework, gender equality results of completed projects have been aggregated 
each year according to the five dimensions of gender equality (economic, human 
development, reduced time poverty, voice and decision-making, and reduced 
vulnerability to risks and shocks). The methodology used for this exercise can be 
further reviewed for improvement.  

4. Recommendation 2.a: Operations management at country level: (i) 
conduct regular updates of Country Gender Assessments (CGAs) and develop 
gender knowledge products through concerted efforts among development 
partners, and ensure that the findings of both are reflected in the strategies and 
results frameworks of Country Partnership Strategies (CPSs) and related 
documents; and (ii) increase the number of gender equity theme (GEN) projects in 
ADB’s portfolio.  



5. Management agrees. Under the refined CPS business processes, which 
formally came into effect in September 2016, CGAs are updated as part of the 
sustainable and inclusive growth assessment, which is one of the three core linked 
documents under the new CPS template. Gender considerations should also be 
presented in the CPS main text so as to clearly identify and elaborate how ADB 
intends to operationalize improvement of women’s status in the country.  ADB may 
also undertake standalone gender knowledge products depending on specific 
country priorities and needs, in partnership with governments and development 
partners.  These should be included in the country knowledge plan and 
operationalized through the Country Operations Business Plan (COBP).  
Regarding inclusion of gender results in the CPS results framework, as per the 
Management Response to the 2017 AER, Management is exploring options for 
improved CPS performance measurement with IED to identify what changes are 
realistic and feasible.   

6. The twin-track approach of exploring more GEN projects—while 
simultaneously continuing with effective gender mainstreaming (EGM) across 
operations—has been a key approach pursued by ADB in the 1998 GAD Policy, 
Midterm Review of Strategy 2020, and the Gender Operational Plan 2013–2020. 
This will be continued. Moving forward, we will explore further alignment with the 
Sustainable Development Goals which contain more “transformative” gender 
agenda, such as addressing gender-based violence, economic empowerment of 
women, enhancing voice and decision-making of women and girls, and reducing 
vulnerability to shocks and risks through gender-responsive social protection 
systems. These critical issues can be explored, not only through GEN projects, but 
also EGM projects and technical assistance (TA) operations across a range of 
sectors.   

7. Recommendation 2.b: Operations management at project level. Design 
projects that use gender diagnostics, build on lessons learned across regions, and 
rigorously monitor results, including: (i) strong gender diagnostics in projects are 
necessary to identify gender action plan (GAP) indicators and activities tailored to 
circumstances on the ground; (ii) gender design elements need to be better 
integrated in infrastructure projects to improve the impact of ADB’s GAD support, 
though ADB has made progress in this area; (iii) ADB’s support for skills 
development interventions targeting women and addressing institutional 
constraints to their labor force participation needs to be scaled up across sectors 
in the portfolio; (iv) opportunities to increase ADB support for improving women’s 
voice and decision-making, and reducing their vulnerability to risks and shocks, 
should be utilized to the full extent; (v) ADB should continue supporting capacity 
building in implementing and executing agencies in gender, especially at the 
subnational level; and (vi) ADB must forge stronger partnerships with other funding 
agencies to support and deliver its GAD agenda. 

8. Management agrees. We will continue to allocate adequate gender 
expertise resources to conduct project gender analysis and collect sex-
disaggregated baseline data to set evidence-based gender targets in project 
GAPs. We have significantly improved and systematized the GAP implementation 
monitoring and reporting by project executing and implementing agencies during 
project implementation. Our GAP monitoring and reporting system is considered 
exemplary across MDBs. Lessons from monitoring of gender results across ADB 



have been shared regularly in the Gender Specialists Annual Consultation 
Meetings and the Gender Equity Thematic Group Retreat. 

9. We will continue to pay attention to gender pipeline in infrastructure sectors 
and better capture gender equality results of infrastructure projects. It should be 
noted that ADB has been recognized widely as a front runner of integrating 
innovative gender-inclusive designs into infrastructure projects, such as, measures 
for women’s personal security in public transport services; employment generation 
for women in skilled and/or “non-traditional” work through scholarship provisions, 
job training, and mentoring, and supporting women’s participation in deciding local 
budget priorities in small towns development.  

10. Management supports skills training for women to achieve inclusive growth 
agenda, not only in technical and vocational education and training projects, but 
also across sectors (including infrastructure projects). ADB’s private sector 
development operations (both sovereign and nonsovereign) have been 
increasingly addressing workplace gender equality issues. The efforts will be 
scaled up in sovereign operations, and supported by nonsovereign operations 
through the engagement with the clients. Furthermore, the opportunity to 
collaborate with our developing member country (DMC) partners to address unpaid 
care and domestic work agenda (SDG Goal 5.5) will be explored.  

11. We agree to explore the full range of appropriate modalities (such as TAs, 
project and program loans, cofinancing grants) to support gender-responsive legal 
and institutional reforms in such areas as improving women’s voice and decision-
making, and reducing vulnerability to risks and shocks.   

12. ADB has made a significant progress in building gender mainstreaming 
capacity in implementing and executing agencies through its popular tools, such 
as sector gender toolkits and TIP Sheets on gender mainstreaming in the project 
cycle. These efforts will be continued. 

13. We will expand partnerships to narrow gender gaps in DMCs, particularly 
in areas that ADB needs to work more on or may not have sufficient expertise in, 
such as gender-based violence, women’s economic empowerment, and reducing 
climate change vulnerabilities.  

14. Recommendation 3: Organizational requirements. Strengthen the 
technical capacity of ADB staff to integrate gender work into projects. 

15. Management agrees. ADB will undertake Midterm Review of the Gender 
Operational Plan later this year. This will include review of the implementation of 
priorities identified in the Operational Plan, and how to continue enhancing ADB’s 
GAD operations, including alignment with the SDGs as well as financial and staff 
requirements. Ongoing workforce analysis and the mobility framework 
consultations with the Gender Equity Thematic Group will identify the required core 
gender staffing level, taking into account the volume of gender portfolio and 
pipeline. Together with ensuring core gender staffing, technical skills training on (i) 
gender mainstreaming in key sectors, (ii) how to prepare gender action plans, and 
(iii) integrating gender results and issues in project completion reports will continue 
to be conducted regularly. Operations departments will ensure participation in such 



training by relevant non-gender staff (particularly project task team leaders) at both 
Headquarters and resident missions. However, the recommendation to develop 
“budgetary incentives” to be directed to operational departments for the design, 
monitoring, and implementation of gender mainstreamed projects will require 
further assessment.    

 


