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B. Project Description (summarized from the report and recommendation of the Pre
  

ation Division 1, OCR 

sident [RRP])  

1  particularly high 
ops as sources of 
ops Development 
tion Project aimed 
itment to greater 

ral extension and 

act by increasing 
on of soil fertility 

soil erosion were identified as potential negative environmental impacts, but training and 
be achieved by 
s and promoting 
viders, including 

Os), aimed to enhance the effectiveness 
of agricultural extension services though farmer groups. Further, the project would have a 
positive impact on livelihoods by affording income opportunities and improved nutrition; income 
in the lowland areas was projected to increase 44% and in the upland areas, 66%. (Note that 
project design and monitoring framework refers to a 90% increase in income in the hilly 
regions). 

(i) Rationale. The Crop Diversification Project  targeted areas in Nepal with a
incidence of poverty. It capitalized on the potential afforded by secondary cr
income and nutrition, and was a logical follow-up to the Secondary Cr
Project2 funded by the Asian Development Bank (ADB). The Crop Diversifica
to improve agricultural extension services, including the government’s comm
private sector involvement, and to strengthen the links between agricultu
research. 

  
(ii) Impact. Project activities were to generate a positive environmental imp

vegetative cover and improving soil conservation in targeted areas. Deteriorati
and 
awareness programs were included to mitigate these. Social impact was to 
increasing women’s empowerment through active participation in farmer group
their skills in production and marketing. The involvement of private service pro
national and local nongovernment organizations (NG

                                                 
1  Asian Development Bank (ADB). 2000. Report and Recommendation of the President to the Board of Directors: 

Proposed Loan to Nepal for the Crop Diversification Project. Manila. 
2  ADB. 1989. Report and Recommendation of the President to the Board of Directors: Proposed Loan and Technical 

Assistance Grants to Nepal for the Secondary Crops Development Project. Manila. 
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(iii) Objectives or expected outcomes. The primary objective of the projec
farmers' income by promoting production and marketing of agricultural crops, wi
focus on secondary crops. It was based on a farmer group approach in agri

t was to increase 
th a particular 

cultural extension. 
Toward the project objectives, at least 50% of group members in each pocket area were to be 

onents. The first 
centers, selected 
omponent was to 

ased 
s and to provide agricultural extension 

als on the priority 
 support project 

 phases, and selection was based on criteria that 
ct, (b) districts 

lopment projects, 
 vehicular access to district headquarters, (d) potential for the production and marketing of 

from poor households, and at least 35% would be women. 
 
(iv) Components and/or outputs. The project scope was to cover four comp

component was to focus on production pocket areas (PPAs) as growth 
through annual consultation processes at the district level. The second c
promote the use of private service providers, including NGOs and community-b
organizations, to form and strengthen farmer group
services for them. The third component aimed to support research propos
subjects identified for the project area. The last component was to
management at the central, regional, and district government levels. 
 
The project was to cover 12 districts in
included (a) districts covered under the Secondary Crops Development Proje
where similar activities were implemented in the past under other deve
(c)
secondary crops, and (e) food self-sufficiency status.  
 

C. Evaluation of Design and Implementation (project completion report [PCR]
validation) 

  
(i) Relevance of design and formulation. The PCR

 assessment and 

oject design and 
e Plan; its rolling 
d programs over 

ocial mobilization 
eted women and disadvantaged groups, which was consistent with the needs 

of the country and conformed to the approaches of ADB and the government. Relevant 
aged throughout, 
rbance during the 

t slowed down the 
rectified through 

ption, enabling the project to be completed 
essentially on schedule. 

nce of design and 
ly the very slow 
PPAs before field 
 report [BTOR] of 

were in place to ensure quality and timeliness of inputs 
delivered, technical backstopping, and monitoring of results.  
 

when supervision of the project was 
delegated to the Nepal Resident Mission. The project was implemented following the public–
private partnership approach using NGOs and private sector providers, which required frequent 
consultations and follow-up with the executing agency and local stakeholders to clarify project 
approaches. Such activities had to be facilitated by the resident mission, so the option of 
having the project supervised by the resident mission could have been given greater 
consideration at the design and planning stage. 

 

3  considered the pr
formulation to be fully consistent with the country’s Agricultural Perspectiv
5-year plan, including its poverty reduction strategy; and ADB’s strategies an
the period of design and implementation. The approach had a strong s
element and targ

government organizations were involved in project design and remained eng
resulting in implementation sufficiently robust to withstand the major civil distu
project. The PCR was critical only of the lack of appropriate procedures tha
recruitment of NGOs and private sector providers, though this was 
government action 2 years after project ince

 
This validation concurs with the PCR in its positive assessment of the releva
formulation. However, the PCR underplayed some early problems, notab
mobilization of field teams and issues relating to the allocation of inputs to 
teams were in place (as late as October 2004, as raised in the back-to-office
that month). Thus, no mechanisms 

This validation also notes that progress improved 

                                                 
3  ADB. 2009. Project Completion Report: Crop Diversification Project in Nepal. Manila. 
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(ii) Project outputs. The PCR review of project outputs was confusing, reflecting
also found in the RRP. In both cases, the project framework divided 
categories: (a) formation of farmer groups, (b) provision of support services, (c) 
research, and (d) support to project management. In the texts, however, the
is treated slightly differently, with the four outputs being (a) provision of exte
farmer groups, (b) promotion of private sector providers, (c) promotion 
research, and (d) project management support. To assess the achievement
validation report, they are divided into five categories: (a) formation of farme

 an inconsistency 
outputs into four 

client-oriented 
 project approach 
nsion services for 
of client-oriented 
 of outputs in this 

r groups, 
(b) provision of public sector extension services, (c) provision of private sector extension 

hey are described 

roups as exceeding targets in terms of the number 
gainst a target of 
he proportion of 

s, the area under 
 project target of 
 to 3.53 t/ha, with 

RP did not give a 
ctor provider contracts. The PCR recorded that for these 

 
hese targets was 
r-managed PPAs, 
 role of the private 

e, only four were 
ject closure (end of 2007); 17 were scheduled for 

is to represent an 
hen there was no 
ing to the project 

submitted 
t Fund (NARDF). 

 of this output as 

 
gets, successfully 
 a project steering 
ation on this was 
ratories were all 

e and bachelor’s 
ed to in the PCR, 

only 20% of funding allocated to training was used because the government adopted a policy 
of not using loan funds for overseas training.   

 
(iii) Project cost, disbursements, borrower contribution, and conformance to schedule 

(as relevant to project performance). The PCR reported that project costs were essentially in 
line with appraisal estimates, with the exception—as noted above—of training, which was 
reduced by $2 million because of the government’s moratorium on overseas training. This was 
reflected in a loan cancellation of $2 million. Further, although no comment was made in the 
PCR, the government contribution was reduced from an appraisal estimate of 22% to 18% of 
total project costs. In addition, the start of the project was delayed by 6 months due to 

services, (d) client-oriented research, and (e) project management support. T
in the following paragraphs. 
 
The PCR recorded the formation of farmer g
of groups (2,914 against a target of 1,935), number of members (58,985 a
43,500), proportion of women (48% against a target of 35%), and t
disadvantaged groups (55% against a target of 50%). 

 
As a result of the provision of public sector extension services to 193 PPA
marketable secondary crops increased by 23,825 hectares (ha) against the
15,340 ha. In addition, the yield of secondary crops rose from 2.67 tons (t)/ha
a total production increase to 545,576 t from the baseline of 340,418 t. 
 
Twelve private sector providers were contracted to implement PPAs. The R
target for the number of private se
12 PPAs, the areas of secondary crops, yields, and total production all exceeded targets,
giving an overall achievement of 92% of targets. However, the basis for t
unclear. As a general observation, a target of only 12 private sector provide
out of a total of 205 PPAs, seems very low given the emphasis placed on the
sector in government and ADB policy.  
 
The project contracted 22 research projects against a target of 24. Of thes
completed by the time of intended pro
completion in December 2009, and one was terminated. The PCR deemed th
80% achievement of target, which at validation seems excessively positive w
indication of how successfully these contracts met their objectives. Accord
officer, all 17 projects were completed as of March 2010 and all project reports were 
as of 30 April 2010 to the National Agricultural Research and Developmen
Nonetheless, it may have been more appropriate to list the achievement
unknown and to make a separate, later assessment.  

The PCR estimated that support to project management met 96% of its tar
establishing a project coordination unit, two project implementation units, and
committee (though no indication is given as to how often it met, and no inform
given in the review mission BTORs). Offices, training facilities, and labo
constructed through the project. Local training, including master’s degre
degree studies, were funded through the project as well. Although not allud
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problems with the government’s budget, but the PCR indicated that mos
completed on time. However, a

t activities were 
s discussed previously, contracted research ran behind 

nical assistance, 
ibed the project 

 the extension or 
ore than halved. 

was also given as 
e private sector to 
ders met this gap, 
s consequence of 
funding had to be 
poor coordination 
on units, resulting 

However, the concept of an 
farmer needs and 
tablished and run 
 Kingdom project. 
uated. 

nt pertaining to 
oncern over the 
owever, the PCR 
nd accountability 

n to covenant 15, covering the issue of cost recovery 
. There was no 

 that the regional 
spectively, in the 

en an 
 and this low level 

of recovery indicates slow progress on this subject. 

all surplus on the 
ional local inputs. 
eing satisfactory. 

ntractors was all 
evidence in the 

isfactory rating. 

e of the borrower and executing agency. Both were rated satisfactory in the 
executing agency 
ers following the 
and private sector 
atories, reduction 

in agricultural service centers, and frequent changes in the NARDF executive member 
secretary. Taken together, this validation considers these to represent substantial 
underperformance, though acknowledges that despite these failings and the political 
uncertainties, the project achieved most of its targets. This validation therefore maintains the 
satisfactory rating. 

 
(vi) Performance of the Asian Development Bank. This validation concurs with PCR rating that 

ADB performance is satisfactory. The PCR noted that ADB liaised with all parties involved in 
the project and provided prompt feedback to queries. The PCR also stated that the project 
benefited from being managed through the resident mission since 2003; certainly, such 

schedule and was not assessed in the PCR. 
 
(iv) Implementation arrangements, conditions and covenants, related tech

and procurement and consultant performance. The PCR descr
implementation arrangements as adequate. However, it gives the inputs from
service centers as inadequate, because the number of these centers was m
There is some ambivalence regarding this, as the reduction in their numbers 
conforming to the government policy of providing a better environment for th
render extension services. Further, the PCR stated that private sector provi
but it was unclear whether this had always been the intention or was only a
an unforeseen government action. It does not appear as if any additional 
allocated to meet this gap as well. As a further weakness, the PCR listed 
between NARDF and the project coordination unit and project implementati
from frequent changes in NARDF’s executive member secretary. 
independently managed fund—able to contract out research on the basis of 
most appropriate supplier—was highly appropriate and built on a process es
successfully under a Department for International Development of the United
Its success or failure can only be judged when its work is completed and eval

 
 The PCR stated that 27 of 29 covenants were fully complied with. The covena

equipment insurance was complied with late, and the PCR expressed c
adequacy of budgetary allocations for the maintenance of facilities. Overall, h
regarded the conditions and covenants to be sufficient to ensure quality a
during implementation.  

 
This validation, however, draws attentio
for the use of laboratories, which was reported as being complied with
supporting evidence for this in the PCR, but the government PCR stated
laboratory at Khajura had recovered 5%, 10%, and 15% of variable costs, re
first 3 years of operation. The implementation of cost recovery mechanisms had be
important element of the policy dialogue between the government and ADB,

 
 The recruitment of consultants was reported to be satisfactory, and a sm

original contract allowed for an additional contract to cover necessary addit
Procurement of vehicles and equipment was also reported as b
The performance of the consultants, NGOs, private sector providers, and co
satisfactory. Regarding process and performance, this validation finds no 
available documentation (i.e., the review mission BTORs) to contradict the sat

 
(v) Performanc

PCR. However, the PCR did criticize a number of aspects of borrower and 
performance, including the significant reduction in technical staff memb
implementation of the reform program, the delay in recruiting partner NGOs 
providers, delays in activities relating to the regional training center and labor
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cooperation, which included monthly meetings with the project managemen
have been achieved with headquarters-based management. However, th
draws attention to the criticism given in the government PCR that the time inv
ADB concurrence on submitted tender documents was often too long 
implementation schedule. ADB records also did not reflect any proactive me
with respect to NARDF’s underperformance. Furthermore, this validatio
adequacy of the length of the PCR mission (11 person-days), which is s
important report and resulted in a PCR that draws heavily on the government PCR. Although

t team, could not 
is validation also 
olved in receiving 
and affected the 
asures on its part 
n questions the 
hort for such an 

 it 
is recognized that staff consultants were used for PCR preparation, this validation opines that 

roved the PCR quality though validation and additional ADB person-days could have imp
consistency checks, particularly with key stakeholders.  

 
D.  Evaluation of Performance (PCR assessment and validation) 
  

(i) Relevance. The PCR did not give a formal rating in its text, but in Append
numbered Appendix 9) as well as in the government PCR (para. 410), the 
highly relevant. The project remained relevant to the strategies of the gove
and it contributed to regional balance by focusing on the poorer western area
high incidences of poverty were considered by the government as a root cau

ix 10 (erroneously 
project was rated 
rnment and ADB, 
s of Nepal, where 

se of the recent 
decade-long internal conflict. Poverty reduction was achieved by improving access of the poor 

essing the needs 
, and beneficiary 
ersified cropping 

consistency with 
f its design, there 
f NGOs and the 
rticipation, and it 

was nearly 2 years before this was rectified. Given the emphasis placed by the government on 
s substantive as it 
 sector providers. 

ot properly 
arget of 24) were 
lidation rates the 

tive in achieving 
reas and yields, 
ervice providers, 

ng to 220,381 t of 
bordering Indian 
ent PCRs in the 

d 65,620 t in the 

 
asis of the quoted 

figures, a highly effective rating might have been given since in a number of areas 
achievement might have been regarded as substantially exceeding targets. However, the 
actual level of marketed crops (particularly if the government PCR figures are taken) was not 
as great as might have been anticipated (only 30% of additional production based on 
government figures) given the overall increased production. Further, the increase in area of 
secondary crops in the hilly region actually fell below the appraisal target (78% compared to 
90%). Further, the contracted research has fallen so far behind schedule that no judgment can 
be made of its effectiveness.  

 
(iii) Efficiency in achieving outcome and outputs. The PCR assessed the project to be efficient, 

to extension services, providing opportunities for increased income, and addr
of disadvantaged groups. The capacity of service providers was developed
farmers’ links with the service providers maximized the benefit of div
opportunities.  

 
This validation concurs with the relevance of the project in terms of 
government and ADB objectives. However, in terms of the appropriateness o
were significant weaknesses. The project depended heavily on the use o
private sector, yet no appropriate procedures were in place to effect their pa

greater private sector participation, the project’s contribution to this was not a
might have been, with only 12 of 205 PPAs being implemented using private
Similarly, the process of contracting out research through NARDF was n
established, as a result of which 17 of the 22 research contracts (against a t
not to be completed until 2 years after project closure. Nonetheless, this va
project relevant.  

 
(ii) Effectiveness in achieving outcome. The PCR rated the project effec

outcomes, due to improved production coming from increases in farmed a
indirect benefits of the formation and capacity development of agricultural s
and empowerment of disadvantaged groups. Increased production, amounti
secondary crops, resulted in 40% being marketed, mainly locally or in 
markets. However, there is a discrepancy between the ADB and governm
volume of marketed produce—reported as 88,152 t in the ADB PCR an
government PCR.  

This validation concurs with the rating and has considered whether, on the b
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given an economic internal rate of return of 19.96%. It also suggested th
accrued from institutional development and women’s empowerment were ta
the project substantially exceeded targeted outcome and outputs. The guid
performance evaluation reports

at if the benefits 
ken into account, 
elines for project 

urn exceeds 18%, 
ore information is 
nt PCR gave little 

ta are unclear. Again, 
his output almost 

sed its budget, but there was no indication of the value that has been derived.  

lidation rates the 

rnment and other 
nt (Appendix 10, 
tified on the basis 

private sector, and 
ition, post-project, 

sustainability because of the reduced annual development budget that was less than the 
R considered this 
inputs. It is worth 
 was, according to 

ustain the project 
efits. However, as this validation notes, the level of cost recovery that has been achieved 

e risk of the laboratories 
ovision for regular 

port. Given the 
ikely sustainable. 
 sustained in the 

 

s follows.  

igate the negative 
ticides. The PCR 

the new crop 
 government PCR (Appendix 25) showed only a small rise in total 

cation of 
n suggests that 

ld be monitored. 

s of incorporating 
en (49%)—in the 

isal targets (50% and 
ups, the 

participation of women was 44%.  
 

Following the group approach, the project provided access to improved agricultural technology 
to the project's target groups. Group members were empowered through increased access to, 
and control over, funds by promoting their participation in group savings and credit operations. 
Total savings with project-promoted groups were NRs54.8 million in December 2007, and this 
was being used for income generation of the group members. A study conducted in 2006 has 

4 state that if the economic internal rate of ret
the project should be rated highly efficient. Yet to fully support this rating, m
needed on the basis of the financial and economic analysis. The governme
financial and economic analysis, and the sources of some of the da
it should be noted that the PCR failed to mention the contracted research. T
fully disbur

 
Given the process delays and uncertainty in achieving this outcome, this va
project efficient.  

 

(iv) Preliminary assessment of sustainability. The PCR stated that the gove
stakeholders are likely to sustain project benefits. In the overall assessme
erroneously numbered Appendix 9), it rated sustainability as likely. This is jus
that the project has built the capacity of government institutions, NGOs, the 
farmer groups. The financial internal rate of return was also 18.6%. In add
the main institutions are still functioning. However, the PCR expressed concern for 

minimum investment required for follow-up services to farmer groups. The PC
partly offset by the growth of the private sector for extension services and 
noting that the more than doubling of private sector involvement in the region
the government PCR, confined to agro-vets and seed suppliers.  

 
The PCR also considered that the newly established laboratories will help s
ben
by charging for services is very low. In effect, this may bring th
becoming unsustainable. It is also unclear if the government has made pr
budgetary support. Likewise, it appears that ADB has not provided follow-up sup
issues surrounding sustainability, this validation rates the project less l
There is no indication of whether or how client-oriented research might be
future.  

(v) Impact (both intended and unintended). The PCR assessed three impacts a
 

 The environmental impact was examined in terms of training provided to mit
environmental impacts of increased use of chemical fertilizers and pes
concluded that there was no evidence of adverse environmental impacts of 
production practices. The
chemical fertilizer use (about 30%), but more than a 75% increase in the appli
pesticides, despite the emphasis on integrated pest management. This validatio
the environmental impact may be more than is indicated in the PCR and shou

 

 In the PCR, social impacts were described as encouraging in terms of succes
the target groups—poor and disadvantaged communities (53%) and wom
nearly 3,000 farmer groups formed. These figures exceeded the appra
35%, respectively). Furthermore, the PCR mentioned that in mixed farmer gro

                                                 
4  ADB. 2006. Guidelines for Preparing Performance Evaluation Reports for Public Sector Operations. Manila. 
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indicated that almost 60% of the farmer groups were handling their gr
themselves, and the remaining groups were accepting assistance at a decreasi
(reported in the government PCR) of farmer groups also gave a highly positive 

oup organizations 
ng rate. A study 
assessment of 

n 

 with an average 
ntal production 

creased employment at 14,963 
is figure from the 

 paid employment.  

ted the institutional and 

the groups, showing substantial contributions to welfare funds and good utilization of loa
funds. Thus, this validation concurs with the project’s positive social impact. 

 

 The impact on income and employment is also given in the PCR as positive,
increase in annual income of about $90. In addition to this, 65% of the increme
was for household consumption. The PCR estimated in
person-years, almost exactly the appraisal target (15,300). The PCR drew th
government PCR, and this figure was based solely on

 

 In Appendix 10 (incorrectly numbered as Appendix 9), the PCR ra
development impacts as moderate. This validation concurs with this. 

 
E.  Overall Assessment, Lessons, and Recommendations (validation of PCR ass
 

(i) Overall assessment. The overall assessment of the PCR was success
assessment analysis given in Appendix 10 (erroneously numbered Appendix
appears to be drawn from the government PCR and is somewhat unusua
impacts into the assessment. Based on impact, the government PCR gave
rating, whereas the ADB PCR gave it a moderate rating—though both ga
rating of 2.0. On the basi

essment) 

ful based on the 
 9). This analysis 
l in incorporating 

 the project a high 
ve a quantitative 

s of issues relating to the lack of procedures for the project to achieve 
, this validation 

aised in validation 
ssessment to less 

tments, the overall project score is 1.8, 

chievement of its 
g affected by the 
ain, however, the 

of communication 
ject, all of which are reasonable. One lesson, 

t 
xtension services 
 into account as a 
 as the basis for 
ons, implying that 
nd private sector 
 particularly given 

(iii) Recommendations. The PCR made 10 project-specific recommendations. All are reasonable, 
but again, some imply weaknesses in project implementation that were not pointed out in the 
PCR. Notable are recommendations that NGOs and private sector providers need better terms 
of reference, that the project completion unit and project implementation units need to monitor 
field programs, and that district agricultural development offices need to monitor NGOs and 
private sector providers. The five general recommendations included the proposal that the 
public–private partnership approach needs to be studied for possible future expansion, but as 
with the project-specific recommendations, there was implied criticism of the design and 
monitoring framework and of the preparedness of executing and implementing agencies. 

its objectives of private sector involvement and contracted research
downgrades its relevance from highly relevant to relevant. Given concerns r
regarding long-term sustainability, this validation has also downgraded the a
likely sustainable. Nonetheless, despite the adjus
maintaining the successful rating. 

 
This validation also supports the general assessment of the project in its a
outputs and outcomes. It worked within budget and timetable, despite bein
conflict and political uncertainties during its prime implementation phase. Ag
lack of any conclusion regarding the contracted research is noted.  

 
(ii) Lessons. The PCR listed seven lessons that stressed the importance 

among stakeholders at all stages of the pro
however, appears to raise issues that were not apparent in the text of the PCR. It stated tha
the ability of NGOs and the private sector to make a real contribution to e
depend on their technical and institutional capacity, and this should be taken
basis for selection. Such a lesson implies that other factors were used
selection. It also stipulated a requirement for orientation of these organizati
this was not done. This introduces concern as to how successful NGOs a
providers actually were. Hence, the basis of selection should be made clear,
the increasing number of service providers in the country.  
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. MonitoF ring and Evaluation Design, Implementation, and Utilization (PCR assessment and 

oject performance 
em linked with the 

echanism of the 
ring and 

t the project introduced a project 
performance monitoring system at the district, regional, and central levels. However, 

se for secondary 
ms of crop factors. 

validation) 
 

The PCR stated that the project complied with the establishment of a central pr
monitoring system during its first year as part of its management information syst
project implementation units and NARDF, as well as with the regular monitoring m
Department of Agriculture. However, it provided little information on the outcome of monito
evaluation. It stated that baseline data were collected and tha

the government PCR included data on areas, production, sales, and chemical u
crops that demonstrate a process of monitoring at least in ter

 
G ects; government 

The PCR provided no comment und eading. No evidence was found with respect to misuse 
of project funds. Ho on aised (BTOR review mission October 2004) about the 
provision of inputs to PPAs whe eam lity and timeliness of 

 and monitorin ults. 

. Other (e.g., safeguards, including governance and anticorruption; fiduciary asp
assessment of the project, as applicable) (PCR assessment and validation) 

 
er this h

cerns were r
re no field t

wever, c

g of res
s were in place to ensure qua

inputs
 

H. Ratings 

Project 
Completion 

Report 

Ind
E
De reement and/or 

omments 

ependent 
valuation 
partment 
Review 

Reason for Disag
C

Relevance Highly 
relevant 

Rel to government and 
lementation 
oration of NGOs 

and the private sector and a system of 
contracted-out research. No procedures 
were in place for achieving these 

r 
inimal, with only 

ng managed by the 

evant While highly relevant 
ADB objectives, the imp
depended on the incorp

objectives. The move to private secto
providers seems fairly m
12 of the 205 PPAs bei
private sector. 

Effectiveness in Effective Effe
achieving outcome 

ctive  

Efficiency in achieving Effi
outcome and outputs 

cie ffi  nt E cient 

Preliminary assessment Likely 
of sustainability stai sustainable 

The sustainability rating has been reduced 
due to the substantial reduction in the 
annual development budget, the relatively 
limited development of private sector 
extension services, and the very low cost 
recovery for laboratory services. 

su nable 
Less likely 

Borrower and executing 
agency 

Satisfactory Satisfactory  

Performance of the Asian 
Development Bank 

Satisfactory Satisfactory  

Impact Moderate Moderate   
Overall assessment Successful Successful  
Quality of project 
completion report 

 Satisfactory  
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oject, and draws 

d have been 
 amount of time 
f staff consultant 

sed in PCR preparation. Hence, there are some concerns that the PCR may have had 
 time to cross-check data and 

information. 

I.  Comments on PCR Quality 

The PCR is of good quality, comprehensively covers most aspects of the pr
appropriate conclusions, though more comments on monitoring and evaluation woul
beneficial. It was noted previously that the PCR mission only had a short
(11 person-days according to the PCR), although it was argued that 2 months o
time were u
to rely heavily on the government PCR and had inadequate

 
J
 

The PCR and, therefore, this validation are incomplete because the component for client-oriented 
was due to be 

nd this validation. 

 
ording to the resident mission, a progress report covering this component was requested from 

NARDF for submission by the end of May 2010. Thus, the Independent Evaluation Department 
ct performance evaluation within 3–4 years after the client-oriented research 

ent of the project 
in 

. Recommendations for Independent Evaluation Department Follow-Up  

research was not evaluated. This component ran significantly behind schedule and 
completed in December 2009 but was still on-going at the time of the PCR a
Virtually all of the $0.93 million allocated to this component was spent.  

Acc

should conduct a proje
component has been completed. This is essential to have a complete assessm
and measure the long-term contribution of client-oriented research to crop diversification efforts 
Nepal. 

 
K. Data Sources for Validation 
 

This validation has drawn on BTORs of the eight review missions and the midterm review mission, 
and the government PCR dated December 2007. It also drew from the review of the RRP and the 
ADB PCR. Reference for background was also made to files relating to the project preparatory 
technical assistance. 

 



 

 

REGIONAL DEPARTME O THE PROJECT COMPLETION REPORT 

ulated the draft 
from the Nepal 

t Mission. Relevant comments were duly incorporated in the final draft. The resident 
mission reviewed the final report, supports the changes made by IED, and has no further 
comments. 
 
 

NT’S RESPONSE T
VALIDATION REPORT 

 
On 19 March 2010, the Independent Evaluation Department (IED) circ

validation report for interdepartmental comments. IED received comments 
Residen


	Basic Project Data
	Project Description
	Evaluation of Design and Implementation
	Evaluation of Performance
	Overall Assessment, Lessons, and Recommendations
	Monitoring and Evaluation Design, Implementation, and Utilization
	Other
	Ratings
	Comments on PCR Quality
	Recommendations for IED Follow-up
	Data Sources for Validation
	Regional Department's Response



