
MANAGEMENT RESPONSE TO THE 2009 ANNUAL EVALUATION REVIEW 
 
 

On 19 August 2009, the Director General, Independent Evaluation Department, received 
the following response from the Managing Director General on behalf of Management: 
 

 
I.  General Comments 
 
1. We appreciate the synthesis of evaluation results presented in the 2009 
Annual Evaluation Review (2009 AER), and are pleased to note the following 
among the results: (i) the slight improvement since last year in the percentages 
of sovereign projects/programs rated "successful" or "partly successful"; (ii) the 
significant improvements in the success rates for sovereign operations funded 
under Asian Development Fund (ADF) VI and ADF VII, compared with the 
success rate under ADF I through ADF V; (iii) the confirmation in the Regional 
Country Assistance Program Evaluation for the Greater Mekong Subregion and 
the related Sector Assistance Program Evaluations of ADB's contributions in 
promoting Greater Mekong Subregion cooperation; and (iv) the "successful" 
rating of the Sector Assistance Program Evaluation for Bangladesh's education 
sector, which assessed the performance of ADB and other development partners 
under the Sector-Wide Approach modality.   
 
2. Management supports the role and direction of self-evaluation (whether 
by the regional departments [RDs] or ADB's developing member countries 
[DMCs]), which is the theme of 2009 AER. The 2009 AER includes valuable 
lessons and recommendations, which Management will pursue as described 
below. 
 
II.  Specific Comments 
 
3. Improving the Quality/Capacity of RD Self-Evaluation. We agree with 
the recommendation, which covers self-evaluation training to be provided by IED 
for RD staff; provision by RDs of data/information and support to IED for 
preparation of Project/Program Completion Report (PCR)-Validation Reports; 
setting up of a mentorship system on self-evaluation for new staff; and revision of 
the Technical Assistance Completion Report, Project/Program Completion 
Report and Country Partnership Strategy Completion Report formats. RDs have 
acknowledged the need for a stronger role for IED in providing self-evaluation 
training; this training has already commenced.   RDs also support revision of the 
Technical Assistance Completion Report, PCR and Country Partnership Strategy 
Completion Report formats. 

4. Improving the Quality/Capacity of DMC Self-Evaluation. We agree 
with the recommendation, which covers RD assistance to enhance the role of 
any existing central/regional/key monitoring and evaluation (M&E) units; training 
for strengthening results-based M&E capacity of existing M&E units; assistance 
in establishing such units (if not in existence and as appropriate); and 
consideration of using the RD PCR as the format for DMC PCRs or harmonizing, 
with other development partners, the format for DMC PCRs. Efforts to stimulate 
DMC demand for self-evaluation will be critical, and will require additional 
activities and resources from RDs with support from IED. Proposed training to 
strengthen results-based M&E capacity of existing M&E units will benefit from 
coordination with, and experiences of, training provided to executing agencies on 
results-focused project design and management. 
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