
MANAGEMENT RESPONSE TO THE SECTOR ASSISTANCE PROGRAM EVALUATION ON 
THE ASIAN DEVELOPMENT BANK’S SUPPORT FOR THE  

TRANSPORT SECTOR IN SRI LANKA 
 
 

On 11 May 2012, the Director General, Independent Evaluation Department (IED), 
received the following response from the Managing Director General on behalf of Management: 
 

General Comments 
 
1.  We appreciate the sector assistance program evaluation (SAPE) for the 
transport sector in Sri Lanka, which includes an overview of ADB’s transport 
sector assistance during the review period (1999-2010) and details on the sector 
profile, institutional arrangements, development challenges, and Government 
strategy for the transport sector. 
 
2.  The SAPE’s overall assessment of ADB’s assistance is rated less than 
successful. This finding is largely based on two completed projects of the nine 
approved during the review period. We believe this small sample size puts some 
limits on the validity and the applicability of the generalized evaluation findings at 
sector level.  
 
Comments on Specific Recommendations 
 
3.  We agree with the SAPE that project design should generally be 
undertaken in such a way that implementation delays and cost overruns are 
minimized, if not totally avoided. Several studies—including that by IED - point 
out the lack of implementation readiness as the root cause to such start up 
problems. In particular, the absence of detailed design often resulted in less 
accurate cost estimates, possible change of alignment, and late start of land 
acquisition and procurement. To address this key challenge, ADB has 
encouraged the Government and concerned executing agencies to prepare 
detailed designs before appraisal. In this context, we note that Sri Lanka was the 
first country to establish a road project preparation facility using ADB technical 
assistance (TA) loan. While three transport projects prepared by this facility are 
now under implementation, they were prepared with high project implementation 
readiness which, in turn, resulted in strong start up performance with immediate 
contract awards and early disbursement. 
 
4.  Recommendation 1: Undertake due diligence on the Southern 
Expressway, and address road safety. We note that information is already 
available on the positive impact of the Southern Expressway. Further in-depth 
due diligence will be conducted during the project completion review. 
 
5.  Recommendation 2: Prepare a long-term capacity development road 
map. We agree. ADB uses the opportunities of program-level discussion, such 
as country programming and country portfolio review missions, to reach 
consensus with the government on the needs of 2 capacity development, and to 
timely address such needs at project and sector level. Capacity development 
needs are addressed in the sector assessment of the country strategy. 
Recognizing the long-term and dynamic nature of capacity development needs in 



the transport sector, we will continue and strengthen dialogues with the 
government and development partners. 
 
6.  Recommendation 3: Continue efforts to make the road maintenance 
fund self-sustainable. We agree. ADB, in association with the World Bank and 
other development partners, will continue discussions with the government to 
further improve the funding of maintenance. Performance-based maintenance 
has already been introduced on a pilot basis and will be scaled up in future 
projects.  
 
7.  Recommendation 4: Assess the effectiveness and efficiency of the 
road project preparatory facility. This facility has been very useful in ensuring 
project implementation readiness, avoiding delays as well as cost overruns. It 
benefitted not only ADB-financed projects, but also projects financed by other 
development partners. As it is perceived to be a very successful approach, the 
government has requested another facility after completion of the first facility. 
ADB will assess the effectiveness and efficiency of this facility at the time of 
project completion review. 


