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I. PROJECT DESCRIPTION 

A. Rationale  

1. Decades of conflict in Afghanistan had destroyed its infrastructure, including that of 
roads, power, and natural gas. Lack of resources and capacity prevents the maintenance and 
restoration of infrastructure, which were critical for reviving the economy. The population of the 
country, especially the poor and women, suffered. This was the rationale for the Emergency 
Infrastructure Rehabilitation and Reconstruction Project (the project),1 which included (i) 447 
kilometers (km) of primary national roads, including the road linking to the Uzbekistan border; 
(ii) power transmission lines in the northern provinces and a distribution system in the Kabul 
area; and (iii) damaged gas production, transmission, and distribution facilities in Sheberghan, 
including the natural gas pipeline to Mazar-e-Sharif. 
  
B. Expected Impact  

2. The project sought to resume economic development and reduce poverty in Afghanistan 
through the rehabilitation and reconstruction of priority infrastructure. Nine million people in 
seven provinces, 45% of whom lived below $1.25 per capita per day (current international 
criterion) as defined by the World Bank in 2005 were expected to benefit. The estimated number 
of poor benefiting would be much larger, if the then prevailing international criterion of $1.00 a 
day were to be used. The project was also expected to generate employment opportunities and 
secure both short- and long-term development gains. The indicators for anticipated impact 
included a decrease in the percentage of population below the poverty line and an increase in 
gross domestic product per capita. 
  
C. Objectives or Expected Outcomes  

3. The primary objective of the project was to help the government rehabilitate and 
reconstruct essential infrastructure in three areas: roads (Part A), power (Part B), and natural 
gas (Part C). The project, as designed, envisaged that the related support for policy and 
institutional reforms in transport and energy would ensue from the ongoing Postconflict 
Multisector Program Loan.

2 Key indicators for projected outcomes included improved access, 
improved power supply in Kabul, reduced power distribution losses, enhanced availability of gas 
in Mazar-e-Sharif and Sheberghan, and an increased share of natural gas in overall energy 
consumption.  
 
4. Following approval of the project by the Board of Directors of the Asian Development 
Bank (ADB) on 3 June 2003 and immediately after the loan was declared effective on 
31 October 2003, grant funds of $20 million from the Japan Fund for Poverty Reduction (JFPR) 
became available in October 2003. 3  Taking advantage of the JFPR grant for the road 
component, ADB released an equivalent amount of Asian Development Fund resources from 
the loan and expanded the power component by $5 million to increase the scope of the Kabul 

                                                 
1  ADB. 2003. Report and Recommendation of the President to the Board of Directors: Proposed Loan to the 

Transitional Islamic State of Afghanistan for the Emergency Infrastructure Rehabilitation and Reconstruction 
Project. Manila. 

2 ADB. 2002. Report and Recommendation of the President to the Board of Directors: Proposed Loan to Afghanistan 
for the Postconflict Multisector Program Loan. Manila. 

3  ADB. 2003. Proposed Cofinancing Grant from the Japan Fund for Poverty Reduction and Change in Scope: 
Emergency Infrastructure Rehabilitation and Reconstruction Project. Manila. 
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power distribution network. A new Part D on irrigation was added to support the irrigation 
infrastructure in Balkh province in the amount of $15.0 million.  
 
5. These were not the only changes that the project design had to undergo. Given changes 
in the tasks to be performed in the road component (Part A) and resulting cost overruns, project 
allocations had to be revised after prolonged negotiations by the Ministry of Finance (MOF), the 
executing agency, with the contractors. Next, as a result of the unsuccessful bidding process, 
the gas component (Part C) had to be dropped late in the project cycle, i.e., more than 2 years 
after the initial estimated completion date for the entire project at appraisal.  
 
D. Components and Outputs  

6. The four components of the project are as follows: Part A on roads included urgently 
needed repair and rehabilitation of (i) a section of the ring road (392 km) serving Pul-e-Khumri–
Mazar-e-Sharif–Sheberghan–Andkhoy, and (ii) the link road to Uzbekistan (55 km Naibabad–
Hairatan).  
 
7. Part B on power consisted of the (i) rehabilitation and reconstruction of 230 circuit-km of 
220 kilovolt (kV) and 50 circuit-km of 110 kV transmission lines; (ii) reconstruction of Khulum 
and Pul-e-Khumri 220/110 kV substations; (iii) reconstruction of distribution substations, 
junctions and transformers, equipment, cables, and material; (iv) electricity service delivery, 
including the installation of 30,000 meters and the utilization of low-voltage aerial-bundled 
conductors; (v) a load dispatch center for Kabul; (vi) improved system for billing, revenue 
collection, and computerization; and (vii) development of geographic information, asset 
management, and customer management systems.  
 
8. Part C on gas infrastructure included urgently needed repairs and the rehabilitation of 
(i) 12 gas wells, (ii) a gas processing plant, (iii) two containerized gas production testing 
laboratories, (iv) corroded gas transmission and distribution lines with city gate stations, and 
(v) a cathodic protection system. As noted in para. 5, this component had to be dropped more 
than 2 years after the estimated completion date for the project at appraisal. 
 
9. Part D on irrigation had three subcomponents: (i) civil works to rehabilitate irrigation 
structures in Balkh province; (ii) improved implementation capacity of the Ministry of Irrigation, 
Water Resources, and Environment (MIWRE); and (iii) implementation support for the Balkh 
province regional offices of MIWRE.  
 
E. Provision of Inputs  

10. The estimated cost at appraisal was $150.00 million, including contingencies of $40.00 
million and amortization of interest. At completion, the actual cost of the project was $158.15 
million. The cost of the road component at $96.99 million was much higher than the appraisal 
estimate of $74.99 million (cost overrun of 29%). Likewise, the cost of the power component 
was $42.98 million compared with the appraisal estimate of $30.00 million (cost overrun of 43%), 
despite some components being dropped under implementation. Only the cost of the irrigation 
component at $14.12 million stayed within its initial allocation of $15.00 million, following the 
availability of the JFPR grant. The total project cost in the project completion report (PCR)4 at 
$158.15 million did not reflect cost overruns of individual components fully as the gas 

                                                 
4 ADB. 2009. Completion Report: Emergency Infrastructure Rehabilitation and Reconstruction Project in 

Afghanistan. Manila. 
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component was canceled, resulting in savings of about $19.47 million. Given that the financial 
accounts of the project were still open at the time of PCR and the capitalization of interest 
during construction continues until 30 June 2013, the final cost figures for the project are liable 
to change.  
 
11. Consultants’ positions were generally not fully staffed during much of the implementation, 
and turnovers were frequent. The PCR noted that consultants were unable to perform contract 
management and procurement oversight duties vigorously. Contractors were also distracted by 
the prevailing conflict and uncertainty, nonavailability of materials, holdup of convoys, and 
custom delays. The PCR termed most of the reports of the supervision consultants substandard 
and some were found to be incomplete. These reports also did not contain any data on benefit 
monitoring, post-completion traffic surveys, nontechnical losses, or consumers’ willingness to 
pay for electricity.  
 
F. Implementation Arrangements  

12. The MOF was the executing agency. The Ministry of Public Works (MPW) was the 
implementing agency for the road component, the Ministry of Water and Power—later 
reorganized as the Ministry of Energy and Water (MEW)—for the power component, the 
Ministry of Mines and Industry for the gas component, and the MIWRE and later MEW was the 
implementing agency for the irrigation component. The loan agreement identified 28 covenants 
for the project. Initially, only one imprest account was created for the project, but subsequently, 
individual imprest accounts were set up for each implementing agency. However, 
disbursements were slow, reflecting limited project management capacity at the MOF. The PCR 
noted that these bottlenecks ended up causing financial losses in the form of “considerable 
amounts of interest on the delayed payments” to contractors (PCR, para. 17). The final 
disbursement under the project was made on 9 September 2009.  
 
13.  The report and recommendation of the President highlighted that a technical assistance 
(TA) cluster for the country was approved in 2002. The TA completion report for this cluster was 
prepared in December 2008 and assessed overall activities successful.5 As part of this cluster, 
the TA completion report added that assistance was given to the MPW to implement the road 
component of the project. A technical and economic feasibility study on deteriorated road 
sections was undertaken. The PCR refers to TA consultant estimates for the costs of the road 
infrastructure component at $89.0 million.6 Bidding documents for the civil works contracts that 
helped the MPW identify materials-testing, quality control, and laboratory equipment were 
prepared. Furthermore, a database on the road inventory of primary highways was deployed in 
the MPW to help undertake periodic condition surveys, which assisted in economic and financial 
analyses for project formulation.  

 
14. The flexibility available under emergency assistance projects was utilized to undertake 
direct selection, negotiations, and hiring of consultants. Notwithstanding, repeated attempts 
could not result in a successful bid for the gas component although an adequate period was 
allowed.  
 

                                                 
5 ADB. 2008. Technical Assistance Completion Report: Capacity Building for Reconstruction and Development in 

Afghanistan. Manila (TA 3874-AFG, approved May 2002, closed June 2008, $14.10 million utilized). 
6 ADB. 2002. Technical Assistance to the Republic of Afghanistan for Capacity Building for Reconstruction and 

Development. Manila (Approved 30 May 2002 for $14.5 million). 
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II. EVALUATION OF PERFORMANCE AND RATINGS 

A. Relevance of Design and Formulation 

15.  The PCR rated the project relevant. The project was processed as an emergency 
assistance project so that the country’s damaged infrastructure could be rapidly rehabilitated 
and reconstructed. It was consistent with Afghanistan's National Development Framework and 
ADB’s country strategy, operations, and programs. The project was also consistent with ADB's 
policy on rehabilitation after disasters. The four sectors—roads, power, gas, and irrigation—
were of high priority and were identified for urgent rehabilitation so that economic development 
could be resumed with improvements in basic service delivery. However, certain outputs under 
the power component had to be dropped or were passed on to other development partners 
because of limited financial resources. The objective of the project was thus formulated in 
stages that mirrored the difficult socioeconomic conditions under which it was prepared, given 
the emergency, and was driven by the need to respond speedily with whatever was available.  
 
16. The design, however, had some weaknesses. It did not adequately take into account the 
limited institutional capacity of the executing agency, which was a new agency of a new 
government in a war-torn country with virtually no experience of handling internationally funded 
projects. Many problems in project implementation arose because of this. The problems 
confronted were not insurmountable, but the executing agency was unable to respond to the 
challenge. The project, as designed, envisaged different components to be implemented by 
different line ministries under the MOF’s overall direction. However, the MOF ended up 
implementing each component as if it were an independent project. As such, the project was 
deprived of the potential synergies that could have been produced.  
 
17. The design had factored that the ongoing Postconflict Multisector Program ($150 million 
loan) (footnote 2) and the TA cluster for capacity development7 would support the project. The 
project design was aligned at the higher level through an interministerial organizational setup 
called the project coordination unit (PCU), and interlinked at the activity level through policy 
support of other ongoing projects. However, frequent changes in project design, such as the 
inclusion of an irrigation component without prior preparation, give the impression that project 
implementation was ad hoc. Some components had to be dropped because of lack of funds, 
others could not be undertaken (e.g., gas), and some were carried out by other development 
partners. The quality of outcome indicators in the design and monitoring framework had room 
for further improvement as they were not measureable and rather vague in that for transport, the 
outcome indicator was simply improved access. Nevertheless, the validation has noted the 
emergency nature of the project, which allowed only a short time for project preparation and in 
balance, concurs with the PCR rating of relevant.  
 
B. Effectiveness in Achieving Project Outcomes  

18. The PCR rated the project partly effective mainly based on the outputs delivery. It did not 
provide sufficient outcome indicators in the project framework (PCR Appendix 1). Only the road 
component was fully delivered out of the four components with some positive outcomes.8 The 
other two (power and irrigation) were partially delivered. The fourth component (gas) was not 
                                                 
7 ADB. 2002. Technical Assistance Cluster to the Republic of Afghanistan for Capacity Building for Reconstruction 

and Development. Manila. 
8 The project framework indicated that the traffic increased, travel times decrease from 14 hours to 6 hours, and 

vehicle operating costs decreased by 9%. Hence, there was reduction in the transport cost for about 9 million 
inhabitants of seven surrounding provinces and to the international traffic. 
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delivered despite significant up front processing costs. The PCR rated the four components as 
follows—roads highly effective, power less effective, gas ineffective, and irrigation less effective. 
Based on the individual rating of each component, the PCR arrived at the overall rating based 
on the weights assigned for each of the four components in terms of amounts spent ex-post 
facto (PCR, Appendix 10). Roads accounted for 62.4%, power 28.4%, gas 0.3%, and irrigation 
8.9% of the overall project resource envelope. Using the same principle for the effectiveness 
criteria, the aggregate score for effectiveness is effective based on the highly effective 
performance of the road component that accounts for more than half of the overall weight for the 
project.  
 
19.  All of the 447 km of roads estimated at approval were rehabilitated. This included the 
ring road for 392 km serving Pul-e-Khumri–Mazar-e-Sharif–Sheberghan–Andkhoy, and the link 
road to Uzbekistan for 55 km in the Naibabad–Hairatan section. Under road contract no. 4, the 
original project design recommended only crack-sealing and thin surface treatment with double 
bituminous surface treatment overlay for the entire 243 km. However, during the design of the 
component, such repairs were found to be inadequate. Consequently, this had to be changed to 
complete construction, causing a cost overrun of $13.0 million. Further, the contract did not 
include a price escalation clause. Since the change in quantities caused an increase of more 
than 30% in the contract price, another variation for $15.0 million was required in the contract 
before work could be completed. Doubling the value of the initial contract, all these changes and 
negotiations resulted in a delay of about 2 years. The works under road contract no. 5 dealing 
with other roads were completed with only a slight delay of 6 months. 
 
20. The power component underwent significant changes. Rehabilitation of 241 km 
(appraisal target of 280 km) of 220 kV were completed, but had to be changed from single- to 
double-circuit lines. Construction of the new Naibabad 220 kV switching station was completed, 
but as the PCR noted, it was left to function with defects. Some subcomponents in the original 
scope at appraisal were not implemented because of a shortage of funds; these were dropped 
or were financed and built by other development partners. The component improved power 
supply to Kabul. For the gas component, despite many attempts, it could not be contracted 
because of nonresponsive bids. Hence, this component (part C) was dropped. The funds were 
reallocated to the roads component on 30 July 2008, which was more than 2 years after the 
original completion date.  
 
21. The irrigation component was implemented with some changes and delays. Full-scale 
work started only in April 2007 after undertaking preparatory activities including consultations 
with the farming families. The absence of a project implementation unit hindered implementation. 
Notwithstanding, the project output resulted in the addition of 16,000 hectares of irrigated land. 
Except in a footnote, the PCR does not mention much about other ADB-assisted water resource 
management activities and their impact on the irrigation component.  
 
22. Based on the individual ratings for each of the four components—roads highly effective, 
power less than effective, gas ineffective, and irrigation less than effective—and weights 
assigned to each component in terms of amount spent ex-post facto, this validation upgrades 
the effectiveness rating for the project to effective. 
 
C. Efficiency of Resource Use in Achieving Outputs and Outcomes 

23. The PCR does not give an overall rating of efficiency in achieving project outcomes and 
outputs, although it has been numerically estimated in Appendix 10 of the PCR. The four 
components were rated as follows: roads efficient, power less efficient, gas inefficient, and 
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irrigation efficient. The validation report assesses the overall efficiency as efficient, considering 
the relatively high economic benefits for major components. For the road component, the 
recalculated economic internal rate of return (EIRR) at completion was 24%. For power, the 
EIRR was computed at 16.1%. Although the irrigation component did not have a separate 
economic analysis undertaken, the EIRR for follow-up activities in a subsequent ADB-supported 
program was estimated at 16.9%.   
 
24. The project did, however, have ample room for improvement in terms of process 
efficiency. The loan agreement identified 28 covenants for the project. Of these, 14 were 
complied with, but 7 were only partly complied with, and another 7 were not complied with. The 
PCR noted that some covenants that were “partly complied with” during implementation became 
“not complied with” after project completion. The noncompliance included not having a PCU in 
the MOF, and not undertaking project performance monitoring and evaluation. The covenant on 
the provision of adequate funding for maintenance of project roads and facilities was only partly 
complied with. The PCR noted that in 2009, the Integrity Division of ADB’s Office of 
Anticorruption and Integrity conducted a project procurement-related audit of all the project 
components.9 It identified cases where the contract variation requests were not processed in 
accordance with ADB guidelines (e.g., variations of road contract no. 4). The audit also found 
that the procurement under the irrigation component violated ADB’s Procurement Guidelines.10 
The report noted that certain aspects of audit were expected to be pursued further, although it 
was unable to proceed to confirm the potential integrity violations due to the security situation.  
 
25. Despite this being emergency assistance, the project experienced delays from the start. 
Although appraisal estimated project completion in June 2006, many components faced 
considerable delays. Road contract no. 4 was completed 31 months behind schedule. The 
power component could be accelerated only in January 2009. The gas component was 
canceled at a late stage in the life of the project in 2008. The irrigation component took 5 years 
instead of the originally envisaged 2 years. Reasons for the delays included limited 
management capacity of the executing agency and implementing agencies, prolonged 
negotiations with contractors, approving authorities, and beneficiaries, and high turnover of ADB 
staff involved. 
 
D. Preliminary Assessment of Sustainability 

26. The PCR does not give an overall assessment of sustainability, although Appendix 10 of 
the PCR provides a numerical estimate. The PCR rated the sustainability of the individual 
components as follows: road and power less likely, irrigation likely, and gas unlikely. This 
validation assesses the overall sustainability less than likely. 
 
E. Impact  

27. The validation rates the impact of the project moderate. The project was implemented in 
the wake of peace and heralded a new era of economic development. However, empirical 
evidence on project beneficiaries is not readily available. This constrains a full narration of the 
possible impact of the project. The PCR identified some impacts that emerged as a result of the 
completed project components. Roads and irrigation were the main source of benefits, followed 
by power, especially in the Kabul area. Road users have benefited, and traffic on completed 

                                                 
9 ADB. 2009. Office of the Auditor General, Integrity Division. Project Procurement-Related Audit Report: Emergency 

Infrastructure Rehabilitation and Reconstruction Project. Manila.  
10  ADB. 2010. Procurement Guidelines. Manila. 
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sections has been increasing while the travel time and operating costs have fallen. Connection 
with the Uzbekistan border, especially the railways, has helped promote potential international 
trade and transit. Balkh province has been the main beneficiary of the irrigation component, with 
the PCR reporting that 30,000 farms and 200,000 homes have benefited. In addition to Kabul, 
the power sector activities helped areas of Mazar-e-Sharif and Pul-e-Khumri. The PCR noted 
that women carpet makers benefited through regular and improved working conditions and 
facilities. As against the appraisal estimate of $23.49 million, the total amount of the local costs 
funded under the project was only $7.37 million, which would have caused lower employment 
opportunities. 
 

III. OTHER PERFORMANCE ASSESSMENTS  

A. Performance of the Borrower and Executing Agency 

28. The PCR rated the performance of the executing agency partly satisfactory and noted 
that during project implementation, the institutional capacity of the MOF remained significantly 
weak. It was unable to set up a PCU, appoint a project coordinator, or organize a project 
steering committee. Many problems confronted during implementation could have been 
addressed and mitigation measures undertaken if the PCU and the project steering committee 
had been in place. Delays by the executing agency in issuing interim payment certificates and 
making payments incurred a considerable amount of interest on delayed payments to 
contractors. Project management and implementation units in the road, power, and gas 
components were actively engaged in project implementation activities, but the MEW was slow 
and was only able to establish the project implementation unit for the irrigation component in 
September 2008. This validation report concurs with the PCR assessment of less than 
satisfactory. 
 
B. Performance of the Asian Development Bank  

29.  The PCR rated ADB’s performance partly satisfactory. Among others, it pointed out two 
reasons: (i) the portfolio was transferred to different operational departments within ADB that 
were marked by a high turnover of staff; and (ii) loan implementation officers failed to undertake 
requisite remedial measures on time, such as changes in the terms of reference of consultants, 
to avoid problems and straighten bottlenecks. The PCR also found that the terms of reference 
for irrigation component consultants were ambitious. While these are legitimate concerns, the 
PCR does not satisfactorily address why or how the project implementation was allowed to 
proceed without a functioning PCU or project steering committee. This validation report concurs 
with the PCR assessment of less than satisfactory. 
 
C. Others  

30. Although ADB’s Office of Anticorruption and Integrity looked closely into whether 
procurement of goods, works, and services complied with ADB’s guidelines (see para. 24 and 
footnote 10 of this report), it was unable to proceed further to confirm the potential integrity 
violations because of security concerns. The PCR noted that land acquisition and resettlement 
processes complied with ADB requirements.  
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IV. OVERALL ASSESSMENT, LESSONS, AND RECOMMENDATIONS  

A. Overall Assessment and Ratings 
 
31. The PCR rated the overall project successful and this validation concurs. This ADB 
emergency assistance project to rehabilitate and reconstruct Afghanistan's priority infrastructure—
roads, power, and gas—was promptly prepared. After loan effectiveness, irrigation was added as a 
fourth component under the project. The conditions under which the project was formulated and 
implemented were difficult on account of conflict and security. The institutional capacity of the 
government to implement the project was limited. The availability of trained and skilled staff was not 
adequate to meet the expected requirements of a widespread multisector project.  
 
32. The road component achieved its outputs and outcomes, followed by the irrigation and 
power components. The gas component could not be implemented at all. Project management, 
especially on the part of the executing agency, turned out to be the main bottleneck as the PCU 
that existed did not function well. Contractors’ payments were delayed, and penalties had to be 
paid. Based on (i) individual performance ratings as computed in Appendix 10 of the PCR for 
each of the four components—roads successful, power partly successful, gas unsuccessful, and 
irrigation successful; and (ii) weights assigned to each component in terms of amounts spent 
ex-post facto, this validation rates the overall performance of the project successful (see table). 
The road component accounted for 62.4% of the overall project weight, power 28.4%, gas 0.3%, 
and irrigation accounting for the remaining 8.9% of the overall project score.  

 
Overall Ratings 

Criteria PCR IED Review 
Reason for Disagreement and/or 

Comments 
Relevance Relevant Relevant   
Effectiveness in 
achieving outcome 

Partly effective 
Roads–highly effective 
Power–less effective 
Gas–ineffective 
Irrigation–less 
effective 

Effective Based on (i) individual ratings for each 
of the four components; and (ii) weights 
assigned to each component in terms of 
amounts spent ex-post facto (roads 
62.4%, power 28.4%, gas 0.3%, and 
irrigation 8.7%) (Refer to para. 22). 

Efficiency in 
achieving outcome 
and outputs 

No overall rating 
Roads–efficient  
Power–less efficient 
Gas–inefficient 
Irrigation–efficient  

Efficient Refer to para. 23. 

Preliminary 
assessment of 
sustainability 

No overall rating 
Roads–less likely  
Power–less likely 
Gas–unlikely  
Irrigation–likely  

Less than likely Refer to para. 26. 

Overall 
assessment 

Successful Successful  

Borrower and 
executing agency 

Partly satisfactory Less than 
satisfactory 

 

Performance of 
ADB 

Partly satisfactory Less than 
satisfactory 

 

Impact Not rated Moderate  Refer to para. 27. 
Quality of PCR  Satisfactory Refer to para. 36. 
ADB = Asian Development Bank, IED = Independent Evaluation Department, PCR = project completion report. 
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Note: From May 2012, IED views the PCR's rating terminology of "partly" or "less" as equivalent to "less than" and 
uses this terminology for its own rating categories to improve clarity. 
Source: ADB Independent Evaluation Department. 
 

B. Lessons  

33. The primary lesson is that emergency support requires additional focus on planning and 
thorough preparation despite the usual time constraints. Given that conditions in such a 
situation are often uncertain and unreliable, project design needs to be robust to be able to 
deliver critical relief to the affected population. Furthermore, project management and 
monitoring during implementation, especially during the initial stages, is also important. This is 
because at these stages, more data and information on conditions become available and enable 
changes to be made to the design to mitigate unforeseen factors that may risk the outcome. 
 
C. Recommendations for Follow-Up  

34. As a routine requirement, emergency assistance projects should have a full-time ADB 
officer supervising implementation, especially in the early stages of the project cycle, to ensure 
that all expected and stipulated arrangements are put in place and functioning. 
 

V. OTHER CONSIDERATIONS AND FOLLOW-UP 

A. Monitoring and Evaluation Design, Implementation, and Utilization 

35. Monitoring and evaluation functions were patchy. The fact that more than one ADB 
division was responsible for supervising implementation added to the problem. 
 
B. Comments on Project Completion Report Quality 

36. The PCR is candid and describes the project cycle of the project well. However, while 
lessons, issues, and recommendations are sound, the evaluation rating for the effectiveness 
criterion in the text and numerical estimates detailed in Appendix 10 of the PCR are not mutually 
compatible. This validation rates the quality of PCR satisfactory overall. 
 
C. Data Sources for Validation 

37. This validation is based on the report and recommendation of the President, PCR, 
project procurement-related audit report, and a number of internal project processing files. 
 
D. Recommendation for Independent Evaluation Department Follow-Up 

38. The Independent Evaluation Department may not need a separate project performance 
evaluation. 
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