
MANAGEMENT RESPONSE TO THE 2013 ANNUAL EVALUATION REVIEW 

On 11 June 2013, the Director General, Independent Evaluation received the following 
responses from the Managing Director General on behalf of the Management. 

1. The 2013 Annual Evaluation Review (AER) provides a synthesis of the 
main findings in evaluation studies conducted in recent years, and offers 
additional analyses on performance of ADB operations and sustainability in 
infrastructure projects. Management had responded to recommendations and 
suggestions made in individual studies used for this report. We therefore limit our 
response to the broad conclusions noted in the AER, and specific issues on ADB 
operations and sustainability.  

I. General Comments 

2. Blend of ADB operations. The AER notes that the selectivity has led to 
“an excessive predominance of infrastructure operations,” with five-sixths of total 
projects approved in 2011 being for transport, energy, and water. While noting an 
improved sector mix in 2012, IED continues to call for “a better balance of ADB 
operations among infrastructure, human, and environmental investments.” It also 
stresses the importance of balancing ADB support for reducing income poverty 
with non-income human development support.  

3. We would like to note that in discussing the desirability of portfolio mix, 
closer attention is needed to the nature of infrastructure investments. In our view, 
our infrastructure operations play an important role in promoting human 
development and environmental sustainability. For example, out of the total 
infrastructure financing approved in 2011–2012, close to 40%  support 
environmental sustainability and climate change related operations; and more 
than 50% are designed to support human development by providing people with 
better access to water, electricity and transportation services, protecting them 
from disasters, and empowering women.  

4. We agree that ADB operations should continue to aim at reducing 
extreme poverty as well as promoting human development. To ensure 
effectiveness, the sector composition of ADB assistance is defined through the 
country partnership strategy (CPS) process which demonstrates strong 
alignment with government priorities and close coordination with other 
development partners. At the same time, noting the stagnant investment in 
education, Management is encouraging operations departments to deepen 
support for education. We expect the share of education operations to increase 
during 2013–2015 compared to 2010–2012. We have also stressed in the Work 
Program and Budget Framework for 2013–2015 the importance of retaining 
flexibility in CPSs to provide support to the health sector.  

5. Complementarity.  We agree with the AER’s call for greater 
complementarity among different sectors of ADB operations to achieve and 
sustain the intended welfare effects. While maintaining selectivity, we will 
continue to expand our effectiveness through better sequencing of our 
interventions and closer coordination with government and other development 



partners. We also agree with the AER on the importance of systematic 
assessment of risks and vulnerability, which can build on country analyses that 
underpin CPS, including economic, poverty, environment, and sector 
assessments.  

II. Specific Comments 

6. Assessment of ADB operations. We value the assessments provided in 
the AER which supplement the findings of the recent Development Effectiveness 
Review (DEfR) reports and confirm the need for accelerating measures to 
improve project performance. However, to strengthen the AER’s complementarity 
to DEfR and Annual Portfolio Performance Report, we suggest that future AERs 
focus on more recent trends of project success rates over shorter time segments. 
This may reveal more relevant lessons, particularly since ADB had undergone in 
the 2000s the reorganization and changes in its corporate strategy. We also note 
that the use of a longer timeframe in the AER led to different conclusions on 
sector performance from the findings in the 2012 DEfR. For example, the DEfR 
found improving trends over 2009–2012 in energy, industry and trade, and 
transport and ICT whereas the AER reported declining performance in these 
sectors.  

7. Sustainability. We agree that sustainability in infrastructure projects is a 
critical issue. As noted in the AER, ADB has been making considerable efforts to 
improve maintenance and assets management through policy dialogues with 
DMCs during the CPS and country programming exercises. ADB has also 
reinforced staff capacity development and knowledge-sharing in these areas. For 
example, the Transport Community of Practice (CoP) has carried out training 
courses in road asset management over the past two years. Management has 
sharpened its monitoring on sustainability by adding a related indicator in the 
revised corporate results framework. We would welcome continued collaboration 
with IED on this important subject. 

8. Impact evaluation. We agree with the overall assessment of impact 
evaluation (IE) in the AER. As noted in the report, currently IE program is at its 
beginning stage and growing gradually with the Economics Research 
Department providing technical support function and regional departments 
implementing the IEs. However, given the high cost required for the IEs and 
resource constraints, we would have to be selective in choosing the projects for 
the IEs while strengthening our efforts for wider dissemination of findings from 
completed evaluations through knowledge sharing opportunities such as 
workshops, brown bag meetings and technical training.  

9. Recommendations and Management’s follow-up. We agree that 
recommendations from a specific evaluation could be applicable to other sectors 
or themes where appropriate as proposed in the report. However, we also would 
like to note the unique sectoral, circumstantial and country specific context of our 
interventions, which often constrains broader application of specific 
recommendations from an evaluation. We would welcome further coordination 
with IED to explore ways to improve reporting on management responses and 
action plans in the Management Action Record System as discussed in the 
report.  


