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A. Background 

1. The Asian Development Bank (ADB) is currently undertaking a midterm review (MTR) of 
Strategy 2020 to take stock of progress and determine whether it is on course to achieving the 
strategy’s goals and objectives. The MTR will assess implementation progress since 2008 and 
consider key issues and challenges for 2014–2020.1 
 
2. The Independent Evaluation Department (IED) has agreed with Management that it will 
prepare a self-standing commentary report on implementation performance and relevance of 
Strategy 2020. The commentary report would be largely based on recent evaluations conducted 
by IED and findings from ongoing evaluations. The commentary report will take into account 
findings of Management’s draft report on implementation progress. IED will select topics and 
issues where it has a sufficient evaluative basis for expressing a view. Sequencing of IED’s 
work, vis-à-vis ADB’s MTR work, is discussed in Section C. 
 
3. The commentary report will be primarily directed at ADB’s Board of Directors and 
Management and will, after discussion with ADB’s Development Effectiveness Committee 
(DEC), also be accessible to other stakeholders and the general public. The draft will be 
circulated to Management for review and comment in early December, and the final version will 
be issued to the Board of Directors, Management, and DEC in end January 2014. A detailed 
schedule of milestones is provided in Section F. 
 
B. Scope and Focus 

4. The commentary report will cover selected issues pertaining to Strategy 2020 objectives, 
implementation thus far, and trends and issues going forward. It will draw primarily on recent 
and ongoing IED evaluations and consider lessons of experience that point towards a forward 
looking agenda to deliver development results.  
 
5. The commentary report will address whether ADB is doing things right in terms of 
responding to and achieving (or making progress towards achieving) the commitments and 
goals set out in Strategy 2020 (see diagram in Appendix 1). The focus here will be on 
responsiveness and effort. Where feasible (i.e., where sufficient evaluative evidence allows), 
some discussion on results will be included.2 The commentary report will also discuss the 
ongoing and forward relevance of Strategy 2020. It will address whether ADB is doing the right 
things, given the evolving Asia-Pacific development landscape and in order to maximize the 
relevance, responsiveness, and results of its work.  
 

                                                
1
 For more details on the MTR, refer to: http://www.adb.org/strategy-2020-mid-term-review 

2
 Given the short timeframe since the adoption of Strategy 2020 (in 2008), assessing actual results may not be 

feasible in some areas.  
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6. Three questions will guide the commentary report: 

(i) Since 2008, how responsive has ADB been—institutionally, operationally, and in 
any other observable way—to the three strategic agendas and other 
commitments of Strategy 2020? 

(ii) What are results and likely results of the implementation of the Strategy, in 
current conditions in Asia and Pacific? 

(iii) What major changes has the region witnessed since 2007/2008 and how 
relevant has Strategy 2020 been to these, and are there any implications for 
changes in ADB’s role towards 2020? 

 
7. The commentary report will likely focus attention on a core set of themes: inclusive 
growth and selectivity in core operational areas; sustainability of operations and climate change; 
and ADB’s role in (i) creating and facilitating knowledge-sharing on, and for, the region; 
(ii) promoting private-public cooperation; and (iii) regional cooperation to achieve its corporate 
objectives. Portfolio trends, results linkages, and other important issues are also likely to be 
addressed. 
 
C. Sequencing vis-à-vis ADB MTR Process 

8. IED aims to finalize the commentary report by end January 2014, in time to feed into 
ADB’s final MTR report, due for completion by May 2014 (to be presented during ADB Annual 
Meeting). Section F below presents a schedule of milestones. 
 
D. Sources and Activities 

9. Recent and ongoing IED evaluations that the commentary report will draw upon will 
include: prior and forthcoming special and thematic evaluation studies; annual evaluation 
reviews; country assistance program evaluations; validations of country partnership strategy 
final review; and relevant project level evaluations. 
 
10. A series of consultations within ADB and with other regional and nonregional 
stakeholders and partners will be undertaken. IED will also participate as observer in 
subregional DMC consultations planned by ADB as part of the MTR.3  
 
E. Team and Organization 

11. The IED team will be co-led by Hans van Rijn, Principal Evaluation Specialist, and 
Benjamin Graham, Senior Evaluation Specialist, with inputs from key IED staff,4 under the 
guidance of IED management. Five distinguished persons, with recognized development 
expertise, will provide external peer review and input (see Appendix 2 for brief description on 
role of reviewers). The peer reviewers will be asked to comment on the draft and also give their 
own views on Asia and the Pacific’s current development challenges and the role of a 
multilateral development bank like ADB, so that these views could be taken into account when 
finalizing the report. A Staff Consultant and Research Associate will be hired to provide 
analytical and other support to the team. 
 

                                                
3
 Consultations are planned for the late October to early November period, coordinated by the Strategy and Policy 

Department. 
4
 Key contributors will include H. Feig, M. Gatti, G. Rauniyar, H. Son, K. Thukral, T. Ueda, L. Arthur, B. Nguyen, 

T. Yokota, A. Brubaker, and R. Sabirova. 
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F. Timing 

12. A final commentary report approval date is set for end January 2014. The major 
activities and milestones are proposed as follows (key target dates in bold): 
 

Activity/Milestone Week/month 

Preparatory work, including: 
(i) identify and recruit consultants and external reviewers 
(ii) compile references (including relevant evaluations),data sets 
(iii) identify key informants (internal/external), schedule interviews 
(iv) arrange missions and other necessary travel 

I Aug to II Sep 2013 

Board and Management Retreat 30 Sep 2013 

Regional Consultations in Cambodia, India, Kyrgyz Republic, Pacific  IV Oct to II Nov 2013 

Complete  1st draft  II Nov 2013 

Draft of commentary report  sent to External Reviewers II Nov 2013 

Revised draft report reflecting External Reviewers inputs/comments I Dec 2013 

Report circulated for ADB and MTR Steering Committee review and 
comments 

10 Dec 2013 

Comments from ADB received 31 Dec 2013 

Revised draft based on comments I Jan 2014 

Draft sent to editors II Jan 2014 

Final approval by Director General, IED (transmittal to the Board of 
Directors, Management, and DEC) 

IV Jan 2014 

DEC discussion II Feb 2014 
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MAJOR FEATURES AND FOCUS OF STRATEGY 2020 
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Source: Independent Evaluation Department, based on the Strategy 2020 framework. 

 



Appendix 2 5 

ROLE OF EXTERNAL REVIEWERS 
 
1. Five distinguished persons with recognized expertise in different fields of development 
will be engaged to serve as external reviewers and commentators. Their role will be to: 

(i) review and critique the Independent Evaluation Department’s (IED) draft 
commentary report and its main messages;  

(ii) provide their views, via short written submissions (or possibly a joint statement), 
on the key questions addressed in the commentary report, in particular their 
views on how the Asia-Pacific development landscape is evolving, what the 
emerging post-2015 global development agenda is likely to emphasize, and what 
implications these have on the region and the Asian Development Bank's (ADB) 
role as the regional development bank. 

 
2. Subject to their availability, the reviewers may also be invited to visit ADB for in-person 
discussions and dialogue with IED and the larger ADB audience. 
 
 
 
 
 
 
 


