
CHAPTER 7

CENTRAL AND 
WEST ASIA

Improved connectivity through investments in transport and logistics, energy 
security and efficiency, upgraded urban services, and public sector reforms 
are at the heart of the ADB strategy in the subregion. More than $1.2 billion 
has been directed at energy supply and transmission, with the same amount  
for transport infrastructure. The Central Asia Regional Economic Cooperation 
Program reached major milestones in 2010.

Afghanistan, Armenia, Azerbaijan, Georgia, 

Kazakhstan, the Kyrgyz Republic, Pakistan, 

Tajikistan, Turkmenistan, Uzbekistan
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OVERVIEW

Focus and selectivity characterize ADB’s strategy 
in Central and West Asia. This targets investments 
in transport and logistics, energy security and 

���������� ������ ��������� ���� ������ �������� ������-
ment and reforms. ADB is also active in private sector  
development work, including reforms, public–private 
initia tives, and the opening up of access to credit for people 
and businesses and for building infrastructure. 

#
�� �	��	���� ��� ���������� 	
����
� ���	� ���� ����	��
��������������	������������	�������������	������	��������	
�
technical assistance, to train client staff on planning, project 
management, monitoring, and reporting. ADB has a strong 
operational emphasis on regional cooperation and integration, 
environmental sustainability, and climate change mitigation. 

Total new lending and grants to the public sector 
���
���?>����������� ���>[=[�� ��!�	�������������������
from Kazakhstan, Uzbekistan, and the Caucasus, compared 
with $2.6 billion of lending and grant approvals in 2009. 
Contract awards reached $1.6 billion and disburse-
���	�� ?=�{� ��������� �����	�� ��	��� ������ 	�	����� �����	�
$350  million, from zero in 2009. 

PORTFOLIO MANAGEMENT 

#
�������	�����	
���/6����	���������	
��������������	������
to improve, mainly due to renewed commitment to effective 
���� ������	� ���*�	� ���������	� ���� �	������� ������	����
�������������	���	
�����	�����|���<��	}����	���������������
for transactions in need of restructuring or at risk. Project 
�&	�������� ���� ������ ��� ������� �����	������ ��������	����
��� ������� ���	������ 	
�� ���� ��� �	��	��� ���������� ���	����� ����
advance actions on procurement and safeguards also help. 
ADB continues to use programmatic funding modal ities, 
��������� ���	�	���
�� ��������� 6������ 	
���� ���������
up-front analytical work and a sharper focus on project 
��������	�	����� 	
���� ���� 
��� �����	��� ��� �����	�� ����
����������
��
�����	������������������������������	�����	���
and longer-term partnerships across  different sectors.

REGIONAL COOPERATION

The Central Asia Regional Economic Cooperation (CAREC) 
���������
��������	���������������	������	��������>[=[��

ADB and its partners—including the European Bank for 
Reconstruction and Development (EBRD), the Islamic  
Development Bank, and the World Bank— approved subre-
gional transport and energy projects worth $2 billion. These 
covered the CAREC Corridor (Zhambyl Oblast Section) in 
Kazakhstan and the Talimarjan Power Project in  Uzbekistan. 
Under an agreement signed by the Kyrgyz Republic 
and Tajikistan in December to facilitate the cross-border 
 transport of goods and people, trade facili tation bodies were  
established, including the CAREC Federation of Carrier 
and Forwarder Association. At their ninth conference held 
in Cebu, Philippines, in November, CAREC ministers  
discussed possible strategic directions for subregional 
 cooperation in the next decade. Pakistan and Turkmenistan 
joined CAREC, bringing membership to 10 countries. 

KNOWLEDGE MANAGEMENT

Knowledge management activities informed and supported 
ADB’s strategies and operations. Analytical work on 
strengthening of competitiveness and on structural 
transformation that began in Pakistan was extended to  
Kazakhstan and Uzbekistan. A regional technical assistance 
was approved to bring innovation to the  construction of 
���	��"������ ���� ��������� ��	��� ����� ����� ��� <���

HIGHLIGHTS

�� More than $1.2 billion invested in energy supply 
and transmission, including $442 million under 
multitranche financing for energy efficiency in 
Pakistan, and $350 million for the Talimarjan 
Power Project in Uzbekistan

��  About $1.3 billion provided for transport 
infrastructure, mostly under multitranche 
financing, including a $340 million regional road 
project in Afghanistan, and $456 million for 
CAREC corridors in Kazakhstan and $115 million 
in Uzbekistan 

��  Presentation of a 10-year stocktaking of CAREC 
Program achievements to the Ninth CAREC 
Ministerial Conference, which will serve as 
the basis for refining the program’s strategic 
directions for the next 10 years

�� Improved portfolio quality, with 26 sovereign 
loans, 4 grants, and 32 technical assistance 
projects closed; contract awards were $1.6 billion, 
while disbursements reached $1.5 billion
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Progress of the MDGs in Central  
and West Asia

�� Environment. The first tranche under the 
multitranche financing facility for energy 
efficiency (Pakistan), the Talimarjan Power Project 
(Uzbekistan), and the Janub Power Project 
(Azerbaijan) will improve energy efficiency and 
reduce carbon emissions. The Sindh Cities Project 
(Pakistan) advanced recycling and waste disposal 
will improve water quality. The Bishkek–Torugart 
Road Project and Issyk Kul Water Supply and 
Sanitation Project (Kyrgyz Republic) and the 
Aktau–Beyneu Road Project (Kazakhstan) include 
internationally recognized natural resource 
management components that will improve 
ecosystem protection and management.

��  Gender. ADB helped its developing member 
countries move toward gender equality by 
mainstreaming gender in projects to create 
jobs for women and improve their participation 
in development and decision making. ADB’s 
technical assistance improved sex-disaggregated 
data collection of national statistics offices, 
which is important for gender-sensitive planning.

infrastructure sectors. Technical assistance to support a 
new welfare improvement strategy in Uzbekistan and  
prepare background analytical assessments for a new 
country partnership strategy was also approved. The  
Central and West Asia Department (CWRD) continued 
to invest in a range of knowledge products, including 
those on climate change and the country development 
effectiveness briefs. Regular monitoring of and reporting 
on the region’s economies continued with resident missions 
in a lead role. A macroeconomic model for Pakistan was  
operationalized to project key economic variables and  
�������	
������	�������������������������������<�
������
Almaty, Kazakhstan, brought together CWRD economists 
to debate important regional economic developments, 
share lessons on key knowledge products such as country 
performance assessments, and agree on systematic 
frameworks for analyzing economies in the region.  

#
����Y������	�	�	�������	�����������	���������-
ity building and research programs to enhance knowledge 
and skills for promoting regional cooperation. Its website 
continued to serve as a knowledge and information hub on 
economic cooperation in the CAREC region.

COUNTRY HIGHLIGHTS

Afghanistan

Partnership priorities. ADB is strongly committed to 
the Afghanistan-owned development agenda endorsed at  
conferences in 2010 in London (January) and in Kabul 
�������� /���������	� ���	����� ������� 	�� ������ �������� 
behind Afghanistan-led priority programs, and to increas-
ingly  implement them through the country’s own systems. 
The Board of Directors agreed to temporarily suspend the 
planned phaseout of the exceptional Asian Development  
Fund country allocation to Afghanistan in 2011 and 2012 in 
order to continue supporting the assistance program, which 
covers mainly transport, energy, and irrigation. The 2009–
2013 country partnership strategy  focuses on solving one of  
	
������������	:��<������������	
��������	��	���������	��
�/6���������������	����������	
����
����
����	��:��������	�
system. ADB approved the ADB-managed Afghanistan 
�������	��	����#���	�]����	��������
������`�������������
���������������	��	�������*�	������<����	
�������������	�

��� 	
���/6"������� Y���� Y���� ����� �	��	� ��� >[==���/6�
is also completing work on a north–south corridor and has 
advanced the preparation of a road project between Kabul 
and Jalalabad. In energy, ADB is completing a transmission 
line from Tajikistan and extending distribution in and around 
Kabul. ADB also advanced the preparation of projects in 
Helmand, and technical assistance is planned to increase 
commercial bank lending in rural areas. 

Impact of operations. ADB is the largest development  
partner in infrastructure. Its portfolio consists of 19 sov-
ereign loan and grant projects for a total $2.01  billion. 
�/����	�� �����	�� 	
���	��� �/6� �����	��� �� !���
��� 
75-kilometer (km) railway line from Hairatan on the 
 Afghanistan border with Uzbekistan to Mazar-e-Sharif. 
It will become operational in early 2011. The CAREC  
Program continues to underpin investment in  transport 
connectivity. The same goes for energy security. In the 
meantime, CAREC is promoting regional trade between  
Central Asia, South Asia, and the Middle East.  Afghanistan 
��� ���	�����������|	�����	� ���	��}� ���� 	
�� ��������#
���
will create security and, ultimately, jobs and  development.
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Armenia

Partnership priorities. ADB focuses on transport, infra-
structure, and urban services. The partnership’s scope 
��������� �� ?{[[� �������� ���	�	���
�� �������� �����	�� 
to support a regional transport corridor. The 7-year  program 
will build 550 km of high-speed road from south to north, 
connecting the country to Georgia’s highway, reaching 
Black Sea ports. Work continued on an urban transport  
network in Yerevan. This will be expanded to the rest of the 
���	����#�����������������������������<�������	���	����
with high potential for development impact are also being 
considered.

Impact of operations. ADB prepared an $80 million  
crisis recovery loan in 2009 to help the government main-
tain its core public expenditure program, particularly its 
social safety-net needs.

Azerbaijan

Partnership priorities. ADB focused on transport, energy, 
and urban services. A master plan was drawn up to improve 
������ 	������������ ���� ���	����	���� ��	���<��� #
�� ���	�
tranche under a $600 million facility for a water supply and 
sanitation project was implemented. 

Table 11a Central and West Asia: Portfolio Performance Indicators for Sovereign Lending, 2009–2010
  Contract Awards/
 No. of Commitmentsa Disbursementsa Loans at Risk
 Ongoing Loans 2010 2009 2010 2009 2010 2009
Country (as of 31 Dec 2010) ($ million) ($ million) ($ million) ($ million) (%) (%)

Afghanistan 10 18.1 37.1 65.9 74.3 20.0 18.2
Armenia 5 22.7 117.0 22.3 119.1 – –
Azerbaijan 8 169.4 149.0 47.0 58.5 – –
Georgia 5 185.6 111.1 138.3 111.4 – –
Kazakhstan 5 122.5 700.9 90.3 542.5 – –
Kyrgyz Republic 6 25.0 14.1 7.8 24.0 – –
Pakistan 31 833.3 1,178.9 799.1 1,093.3 19.4 21.4
Tajikistan 7 2.8 40.5 37.8 67.1 14.3 –
Uzbekistan 20 149.0 137.8 81.8 125.9 5.0 –

Total 97 1,528.5 2,486.3 1,290.2 2,216.1 10.3 9.9

– = nil.
Note: Totals may not add up because of rounding.
a  Includes closed loans that had contract awards or disbursements during the year.

Table 11b Central and West Asia: Portfolio Performance Indicators for Grants from ADF and Special Funds 
Resources,a 2009–2010
  Contract Awards/
 No. of Commitmentsa, b Disbursementsa, b Grants at Risk
 Ongoing Grants 2010 2009 2010 2009 2010 2009
Country (as of 31 Dec 2010) ($ million) ($ million) ($ million) ($ million) (%) (%)

Afghanistan 14 29.1 194.4 170.1 45.1 28.6 15.4
Armenia – – – – – – –
Azerbaijan – – – – – – –
Georgia – – – – – – –
Kazakhstan – – – – – – –
Kyrgyz Republic 11 27.7 26.7 20.4 21.2 – –
Pakistan 2 0.6 4.4 22.3 15.9 – 50.0
Tajikistan 6 17.2 46.2 12.2 44.2 16.7 –
Uzbekistan – – –   – –

Total 33 74.5 271.7 225.0 126.4 15.2 9.7

– = nil, ADF = Asian Development Fund.
Note: Totals may not add up because of rounding.
a Includes grants funded by Asian Tsunami Fund (ATF), Pakistan Earthquake Fund (PEF), Climate Change Fund (CCF), and Asia Pacific Disaster Response Fund (APDRF). 
b  Includes closed grants that had contract awards or disbursements during the year.
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Table 12a Central and West Asia: Sovereign Approvals by Country,a 2010
($ million)

Country  OCR ADF Other Sources Total

Afghanistan – 352.0 – 352.0

GRANTS
  Regional Power Transmission Interconnection – 12.0 – 12.0
  Road Network Development Investment Program – Tranche 2 – 340.0 – 340.0

Armenia 170.0 – – 170.0

LOAN
  North–South Road Corridor Investment Program – Tranche 2 170.0 – – 170.0

Azerbaijan 232.3 – 178.7 411.0

GUARANTEE
  Janub Gas-Fired Power Plant 232.3 – 178.7 411.0

Georgia 250.0 85.0 – 335.0

LOANS
  Road Corridor Investment Program – Tranche 2 150.0 – – 150.0
  Social Services Delivery Program 100.0 – – 100.0
  Sustainable Urban Transport Investment Program – Tranche 1 – 85.0 – 85.0

Kazakhstan 606.0   –     68.0   674.0

LOANS
  CAREC Transport Corridor I (Zhambyl Oblast Section)
      [Western Europe–Western People’s Republic of China
      International Transit Corridor] Investment Program – Tranche 3 173.0 – 68.0 241.0
  Central Asia Regional Economic Cooperation Corridor 2
      (Mangystau Oblast Sections) Investment Program – Project 1 283.0 – – 283.0 
  Small and Medium Enterprise Investment Program – Tranche 1 150.0 – – 150.0 

Kyrgyz Republic –     167.8   –     167.8 

LOANS     
  CAREC Regional Road Corridor Improvement (Supplementary) – 23.0 – 23.0 
  Emergency Assistance for Recovery and Reconstruction – 48.5 – 48.5 
  Power Sector Improvement – 16.7 – 16.7 

GRANTS     
  Emergency Assistance for Recovery and Reconstruction – 51.5 – 51.5 
  Power Sector Improvement – 28.1 – 28.1 

Pakistan 442.0 270.0 3.0 715.0 

LOANS     
  Power Distribution Enhancement Investment Program – Tranche 2 242.0 – – 242.0 
  Punjab Millennium Development Goals Program (Subprogram 2) – 150.0 – 150.0 
  Sindh Growth and Rural Revitalization Program (Subprogram 2) – 120.0 – 120.0 

GRANT   
  National Flood Emergency Response – – 3.0 3.0 

GUARANTEE
  Renewable Energy Development Sector Investment Program – Tranche 2 200.0 – – 200.0 

Tajikistan – 122.0 – 122.0 

GRANT
  Regional Power Transmission – 122.0 – 122.0 

Uzbekistan 390.0 265.0 300.0 955.0 

LOANS
  Central Asia Regional Economic Cooperation Corridor 2 
     Road Investment Program – Tranche 1 – 115.0 – 115.0 
  Second Small and Microfinance Development 50.0 – – 50.0 
  Talimarjan Power 340.0 10.0 300.0 650.0 
  Water Supply and Sanitation Services Investment Program – Tranche 2 – 140.0 – 140.0 

Total 2,090.3 1,261.8 549.7 3,901.8

– = nil, ADF = Asian Development Fund, CAREC = Central Asia Regional Economic Cooperation, OCR = ordinary capital resources.
a  Excludes cofinancing for projects approved in previous years, technical assistance grants, and multitranche financing facilities.
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Impact of operations. The East–West Highway 
Improvement Project was completed. It will increase 
	����� ���� �������� 	�������	� ��������� ������	��
economic development in six administrative districts, and 
support regional cooperation. Three transport projects 
were implemented, two funded under a $500 million 
���	�	���
���������������	���

Georgia

Partnership priorities. Since Georgia joined ADB in 
2007, loans worth $524 million have been approved 
for  urban transport, municipal services, and econom-
ic  crisis  support. ADB approved an $85 million loan 
������� �� ?�[[� �������� ���	�	���
�� �������� �����	�� 	��
 improve  urban transport services and the environment, 
and a $100 million loan to maintain government funding 
���� ������	���� ������ ��������� �����	�� ��	��� �������� ���
$88 million was also approved.

  
Impact of operations. A $70 million loan for the  Municipal 
Services Development Project, approved in two phases 
���>[[������>[[��� ��������� 	
�������	�����������������
water supply and sanitation, and road rehabilitation. The 
capacity of municipal governments to implement projects 
�����������������	�������������	�

Kazakhstan

Partnership priorities. ADB continued to focus on transport, 
�����	����	�������������������������������	�����#������	�-
	���
���������������	����	�	������?=�������������������������
for Small and Medium-Sized Enterprise (SME) Dev elopment 
and CAREC Corridor 2 (Mangystau Oblast). Loan approvals 
�����	���	��?�[��������������	
�����	�	���
������	
����	��� 
facilities and the third tranche of CAREC Corridor 1  (Zhambyl 
X����	���#
����		����		��	���?����������������������������
the Japan International Cooperation Agency. 

Table 12b Central and West Asia: Nonsovereign Approvals by Country,a 2010
($ million)
 OCR Cofinancing
   Equity
Country Loans Guarantees Investments Project Commercial Total

Afghanistan – – 8.0 – – 8.0
  Sungas LLC for the LPG Distribution Development – – 8.0 – – 8.0

Armenia 40.0 – – – – 40.0
  Zvartnots Airport Expansion (Phase 2) 40.0 – – – – 40.0

Azerbaijan 27.0 – – – – 27.0
  Garadagh Cement Expansion and Energy Efficiency 27.0 – – – – 27.0

Georgia 88.0 – – – – 88.0
  Bank Republic, Joint-Stock Company 20.0 – – – – 20.0
  Joint-Stock Company Bank of Georgia 50.0 – – – – 50.0
  Poti Sea Port Corporation 18.0 – – – – 18.0

Pakistan 136.8 50.0 – – 190.0 376.8
  Uch II Power 100.0 50.0 – – 190.0 340.0
  Zorlu Enerji Power 36.8 – – – – 36.8

Total 291.8 50.0 8.0 – 190.0 539.8

– = nil, OCR = ordinary capital resources.
a  Excludes cofinancing for projects approved in previous years, technical assistance grants, and trade finance program.

Table 13 Central and West Asia: Cumulative  
Lending and Disbursements by Country  
as of the end of 2010a, b 
($ million)
Country Lending Disbursements

Afghanistan 952.3 736.3

Armenia 433.9 174.2 

Azerbaijan 687.4 193.4 

Georgia 786.8 369.5 

Kazakhstan 2,309.6  1,251.8

Kyrgyz Republic 736.2 584.0

Pakistan 20,894.6 16,217.9

Tajikistan 372.5 328.0

Uzbekistan 1,945.9 741.7

Regional 20.0 3.0

Total 29,139.3  20,599.9

Note: Totals may not add up because of rounding.
a  Loan component of regional projects distributed to the countries whenever  

possible.
b  Includes nonsovereign (public and private) sector loans specific to the region.
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Impact of operations. ADB assistance is expected to 
�
�����������	�����������	�����	���	�	
���������������
�� ���<� ���������	� ���	����� ��	���� ���<� ��!�	���" 
targeting model developed with ADB technical assistance— 

������	
�����������	����������!�	�����������	
������	�
������� �������� ���� ������� ������� #
�� ?{[[� ��������
loan was approved in September 2009 under the Counter-
cyclical Support Facility. Transport and urban services also 
 improved as a result of ADB assistance.

The Kyrgyz Republic

Partnership priorities. Public infrastructure—transport,  
energy, and urban services—remained a priority, as did  public  
sector management and regional cooperation. ADB approved  

?@{�����������������	����	�����������	������������������-
ciency in energy and $100 million in emergency assistance 
to help with recovery and reconstruction in Osh, following 
����	�������	�������������������������!�	���������

Impact of operations. �/6� �������� 
��� ��������� 
transport infrastructure, urban services, tax collection, and 
customs services. ADB completed 78 km of the Osh–Gulcha 
road and supported policies to reduce barriers to investment, 
���������������������	���������������������	�����������	
�� 
process. ADB upgraded rural drinking water supply systems.

Pakistan

Partnership priorities. Energy, transport, urban services, 
������	��������� 	
����������	��� ���������������	���������
#�� �������� ������� �������� ���� ������� �����	����/6�
������� �������� 	������������ ���� ������	���� ���*�	��� �	�
also led the formation of the Energy Sector Task Force, 
which is preparing an integrated energy  sector recovery 
�������/6�������`�����	����	���������������������<��	��:��
���	� �����	�� ��	��� ����� ����� ���� �&������� �������� 	��
	
�� �
� ������ ���*�	�� #
�� ���	� 	���
�� ��� ?�[� ��������
������	
�����������������������	���	���������������	�
losses and reduce consump tion. At the provincial level, 
�/6�������	������������������	�������������������
including improvements to social service delivery and the 
role of the private sector in manufacturing and trade. The 
Punjab Millennium Development Goals (MDGs) Program 
for $150 million focused on health-related MDG targets.

A post-crisis needs assessment helped the government 
develop a strategy for Khyber Pakhtunkhwa and the Feder-
ally Administered Tribal Areas. With the World Bank, ADB 
����������������	������������������������	���	
��!��������
������#�����������	��	�������	"!������������������	�������	�-
cal items, ADB increased Pakistani bank limits under the 
Trade Finance Facilitation Program by $500 million. 

Impact of operations. A series of long-term investments 
in electricity generation, transmission, and distribution 

���������� 	�� ������������������������Y��������	������ 
�����	�� 
���� ���������� ���� ������� �������� 
��� �����
raised. Two road sector projects rehabilitated national and 
provincial highways and rural links in the  provinces of 
Khyber Pakhtunkhwa and Balochistan, improving  people’s  
access to markets and basic services. A rural development  

Table 14 Central and West Asia: Cumulative Grants 
Approved by Country as of the end of 2010
($ million)
  Other
Country ADF Special Funds Cofinancing Total

Afghanistan 1,315.1 – 149.5 1,464.6
Armenia – – – –
Azerbaijan – – 2.5 2.5
Georgia – – – –
Kazakhstan – – – –
Kyrgyz Republic 246.6 – 6.0 252.6
Pakistan 5.0 140.5 97.0 242.5
Tajikistan 264.6 – 19.8 284.4
Uzbekistan – – 10.0 10.0 
Regional – – 8.9 8.9 

Total 1,831.3 140.5 293.6 2,265.4

– = nil, ADF = Asian Development Fund.

Table 15 Central and West Asia: Cumulative Grant 
Disbursements by Country as of the end of 2010
($ million)
Country ADF Other Special Fundsa Total

Afghanistan 264.1 – 264.1
Armenia – – –
Azerbaijan – – –
Georgia – – –
Kazakhstan – – –
Kyrgyz Republic 67.9 – 67.9
Pakistan 2.5 114.0 116.5
Tajikistan 59.0 – 59.0
Uzbekistan – – –
Regional – – –

Total 393.5 114.0 507.5

– = nil, ADF = Asian Development Fund.
a  Includes  grants  funded by  Asian Tsunami Fund (ATF), Pakistan Earthquake 

Fund (PEF), Climate Change Fund (CCF), and Asia Pacific Disaster Response Fund 
(APDRF).
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FIGURE 1 Central and West Asia: 
ADB Lending by Country, 2009–2010 
(Sovereign and Nonsovereign)
($ million)
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FIGURE 2 Central and West Asia:
Grants Approved by Country, 2009–2010
(Sovereign and Nonsovereign)
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FIGURE 3  Central and West Asia: 
ADB Loan Disbursements by Country, 2009–2010 
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FIGURE 4  Central and West Asia: 
Grant Disbursements by Country,a 2009–2010 
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a  Includes grants funded by Asian Development Fund (ADF), Asian Tsunami Fund 
(ATF), Pakistan Earthquake Fund (PEF), Climate Change Fund (CCF),  
and Asia Pacific Disaster Response Fund (APDRF).
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project improved rural livelihoods and increased  agricul- 
 tural productivity. ADB project  implementation and  
administration seminars helped more than 35  representatives 
from various executing agencies build capacity in the  
procurement of goods, services, and works. 

The Punjab Devolved Social Services Programme 
contributed to improved health and education  indicators for 
������	�����������������	������������������	�����	����
����
in social service delivery in Punjab. Literacy rates for the age 
of 10 years and above in the province of Punjab improved 
from 47% in 2001–2002 to 59% in 2008–2009.

Tajikistan

Partnership priorities. The country partnership strategy for 
2010–2014 focuses on transport connectivity, energy security, 
and private sector development. Regional cooperation is 

a binding theme. A major electricity transmission project 
approved for the period will increase system  reliability and 
������� ����	��� �������� ���� ������� �����	����� ���� �����
���*�	� �������� ��	
� �6Y/� ����� �������� ����	���	��
between Dushanbe, the capital city, and the Uzbekistan border.

Impact of operations. The Crisis Recovery Support  
Program provided a $40 million grant in 2009–2010 to 
����	���� ���"������ ������ �����	� �������� ���� <��� ������
expenditures. An ADB project will make power trade  
possible between Tajikistan and Afghanistan.

Turkmenistan

Partnership priorities. The North–South Railway  Project, 
connecting Bereket to Buzhun, was prepared in 2010,  
��� �/6:�� ���	� ���*�	� ��� #��<�����	���� �	� ����� ��������

Bitter Fruits Turn into Sweet Harvest
Farmers affected by water shortages  
in Tajikistan have doubled their incomes 
thanks to an ADB initiative to upgrade 
irrigation systems

When a scarcity of water blighted the quality 
of his crops, Sohboi Dodoboev saw yields 
from his 75-hectare (ha) farm in Tajikistan 

sink to a quarter of normal output and he was forced 
to sell his produce at prices barely covering costs.

Times of desperate shortage for his mixed crops 
of cotton, apricots, and vegetables are now a thing 
of the past. ADB’s Agriculture Rehabilitation Project, 
implemented during 2003–2010, has brought vast 
improvements to the lives of Tajikistan’s rural poor 
by improving water supply infrastructure. The  project 
benefited an irrigation area of 85,000 ha with a  
population of 471,500, and indirectly improved 
 another 67,500 ha, helping a further 359,000  people. 
At the same time, reconstruction of potable water 
supply systems in selected communities was support-
ed for another 87,000 beneficiaries who, previously, 
had no safe source of water.

Of the $43.75 million cost of the project, ADB 
provided $35 million in an Asian Development 
Fund loan while the government and beneficiaries 
contributed the rest. 

Part of the project was undertaken in the Sughd  
Region on Kayrakum Reservoir, where floating  pontoon This pump station supplies precious water for rural poor
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stations pump water up to a storage area for irrigation 
for over 25,000 ha of farms. 

Construction of the floating pump stations and 
other infrastructure has brought about some dramatic 
changes, ensuring that Dodoboev and his neighbors 
have all the water they need.

Now Dodoboev plans to buy apricot-drying equip-
ment, which will bring four times the price of his fresh 
crop in added value. He sees the money farmers are 
spending on improving their businesses and homes  
filtering out into other sectors of the community. “Our 
incomes have doubled,” he says. “I was able to build 
our son and his wife a home last year.”
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accessibility to neighboring countries and trade. ADB 
opened the resident mission in Ashgabat in  Septem ber. 
 Turkmenistan joined CAREC. A heads of state agreement 
was signed in December for a gas  pipeline into Pakistan 
and India via Afghanistan. ADB is the project’s secretariat.

Impact of operations. ADB has yet to start its lending  
operations in Turkmenistan.

Uzbekistan

Partnership priorities. ADB provided $655 million 
��� ���� ������ ���� �� ?�[[� �������� ���	�	���
�� �������� 
facility to support power generation, regional highway  
corridors, water supply and sanitation, and access to credit 
for small businesses. ADB signed agreements with local 
���<��	���&�����	�������������/6�������	���	
�������-
ration of a welfare improvement strategy for 2011–2014 

and began work on a new country partnership strategy for 
2012–2016.

Impact of operations. A $36 million loan for the Urban 
 Water Supply Project brought drinking water to the cities 
��� /*�``�<�� �����	���� ���� ����
����/6:�� ���	� ���*�	� ���
the  Uzbekistan health sector, the Woman and Child Health  
Development Project, with a $40 million loan, reduced the 
national maternal mortality rate by retraining 1,600  doctors 
and 20,000 nurses nationwide. The CAREC Regional 
Road Project, in its advanced stage with a $75 million loan, 
introduced international road construction standards and 
��	"������	�����	���������	�����#
���<���	���������-
tural Development Project, with a $36 million loan, created 
jobs and raised incomes in rural areas by improving water 
and soil management. The ongoing Amu-Zang Irrigation 
Rehabilitation Project, with a $73 million loan, is reducing 
siltation in the Amu Darya River.

Urban Fixes Transform Georgian Towns
Rehabilitation of dilapidated water  
and road infrastructure has brought relief  
for many citizens

Damage caused by sewage leaking onto the street 
contributed to making the 2-kilometer (km) 
stretch of road in the Georgian town of Akhalt-

sikhe impassable, while in the nearby town of Keda, 
dilapidated roads and poor drainage made transpor-
tation difficult.

ADB intervention has transformed these thorough-
fares. Rehabilitation of the road and sewage pipes in 
Akhaltsikhe has significantly improved living conditions 
by increasing access and producing savings in fuel and 
car repairs. The ADB-financed rehabilitation of about 
2 km of roads in Keda under the same Municipal Sector 
Development Project included replacing a muddy track 
and a broken asphalt surface with a modern road and 
drainage system. Today, residents have easy access to 
the local hospital and kindergarten.

Meanwhile, ADB assistance has helped upgrade 
roads elsewhere in Georgia. In the town of Adigeni, 
for instance, the main 3 km access road was in such 
bad condition that cars could hardly pass through it. 
A new road, built thanks to ADB funds for municipal 
infrastructure, has effectively reopened the community 
to the outside world. ADB has supported infrastructure upgrades in Adigeni

In the city of Ambrolauri, the water system had 
been in a state of complete dysfunction. Pipes leaked 
and water was contaminated. About a third of the 
people had no access to supplies while the rest were 
receiving unsafe water 3 hours a day. ADB-funded  
repairs have brought safe supplies to the popula-
tion of about 3,200 and leaks have been minimized. 
Now everyone in the city receives good quality water 
14 hours a day.
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