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I. INTRODUCTION 
 

1. The Asian Development Bank (ADB) acknowledges nongovernment 
organizations (NGOs) as significant actors in development, on both the operational and 
advocacy levels. ADB interacts with a wide range of NGOs and other civil society 
groups, including humanitarian and relief agencies, community-based organizations, 
advocacy NGOs, mobilization networks, foundations, trade unions, and others. The 
purpose for engaging NGOs is clearly stated in ADB’s policy on Cooperation Between 
Asian Development Bank and Nongovernment Organizations, i.e., to improve the 
impact, sustainability, and quality of services to developing member countries (DMCs). 
 
2. ADB cooperates with NGOs along two parallel streams. The first stream is 
institutional cooperation on strategies and themes, whereby ADB engages NGOs in 
continuous consultation on crosscutting issues. The second stream is operational 
cooperation, in which ADB includes NGOs as important partners in its operations on 
both the country and project levels, at the conceptual, design, and implementation 
stages. 
 
3. On 29 September 2001, ADB approved the final version of the Task Force 
Report on Institutional Arrangements for Cooperation with NGOs. The report reviews 
areas in which ADB engages NGOs, and provides recommendations on retaining, 
strengthening, or modifying institutional arrangements, as well as on creating new 
structures and mechanisms, to promote more effective ADB-NGO cooperation. 
 
4. The Task Force Report is the result of an iterative and substantive review by a 
High Level Committee formed by President Chino, in May 2000. The review process 
drew feedback from a wide range of stakeholders, including NGOs, on what should be 
improved in ADB-NGO cooperation arrangements. Between January and May 2001, 
ADB posted the first draft of the document on its website to solicit public comment. NGO 
representatives and other interested parties provided their views on the Task Force 
Report. ADB considered these comments when completing the paper, and addressed 
each suggestion, indicating how it was taken into account or why it was not used in the 
final version. 
 
5. The Task Force Report recommended the creation and staffing of a centralized 
unit to coordinate ADB relations with civil society. This unit, the NGO Center (NGOC), 
began operations in February 2001. It serves both internally and externally as the 
authoritative focal point for institutional ADB interaction and communication with NGOs. 
The NGOC coordinates a cooperation network of staff responsible for NGO issues in 
ADB’s operational departments, Resident Missions, and Representative Offices. The 
NGOC was set up within the Office of Environment and Social Development, which 
offered general support, advice, and guidance on a variety of aspects of ADB-NGO 
cooperation.  
 
6. Under the reorganized ADB, effective 1 January 2002, the NGO Center operates 
within the newly created Regional and Sustainable Development Department. This 
department provides technical support and ensure quality and compliance with 
safeguard policies, policy coherence, and application of best practices across ADB. 
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II. FROM WORDS TO ACTION 

 
A. NGO Information and Database Management System 

 
7. ADB recognizes that an essential ingredient in strengthening its partnership with 
NGOs is nurturing good communications. The Bank took several steps to improve 
dissemination of information and to improve two-way communications with civil society 
actors during the year. 
 
8. Partnership Newsletter. In September 2001, ADB published the first issue of 
Partnership Newsletter, an electronic news bulletin for NGOs. The publication, to be 
distributed six times annually, provides NGOs information about policy developments, 
projects, conferences, documentation, and educational and training opportunities in Asia 
and the Pacific. Partnership also cites the latest ADB documents made available to the 
public. ADB disseminated the second issue in November 2001, and was preparing the 
first edition of the coming new year as 2001 drew to a close.  
 
9. NGO Database Management System. Among the NGOC’s major endeavors in 
2001 was the construction of a database management system, “NGOLink,” to centralize 
all NGO-related information within ADB for use by staff. The system is intended to 
complement and build upon existing NGO databases at ADB’s Manila headquarters and 
at the Bank’s missions and offices in other countries. When fully operational in 2002, 
NGOLink will promote information flows across the institution, raise staff awareness of 
NGO interests and expertise, and improve coordination in the interaction of ADB’s 
various departments with NGOs.  
 
10. Specifically, NGOLink will contain detailed information about NGOs on both a 
country and sectoral basis. It will allow ADB staff to identify potential NGO partners on 
various aspects of ADB operations. The system also will enable staff to quickly locate 
past communications with NGOs, as well as issues, position papers, and reports 
produced by civil society organizations. NGOLink will be accessible by all ADB staff 
through the Intranet, thereby enabling an institutionally proactive stance in managing 
and communicating information on civil society groups. 
 
11. ADB Internet Site. The NGO Center maintains a section on the ADB website 
where core ideas and operations behind ADB-NGO cooperation are addressed. The site 
explains how NGOs can work with ADB, and contains minutes of consultations, annual 
reports of cooperation with NGOs, studies, articles, policies, speeches, and other 
documentation. The NGO page also contains the current and previous issues of 
Partnership Newsletter, as well as instructions on how to subscribe to and receive future 
issues by electronic mail. 
 
B. NGOs in Country Programming 
 
12. Bangladesh. Between 17 April and 3 May, a country programming mission held 
discussions with NGOs about how ADB incorporates their concerns into its lending 
program, and how NGOs could promote the participation of beneficiaries and 
stakeholders in the design and implementation of ADB-assisted projects. In this context, 
ADB has set up a database of NGOs, classified by areas or sector of specialization, to 
assist in outreach to NGOs in ADB’s operational program in Bangladesh. NGOs 
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expressed their appreciation for ADB’s increasing efforts and dialogue with them in 
formulating ADB’s operational program in Bangladesh.  
 
13. Cambodia. A country programming mission, which took place 20-28 March, 
conferred with NGO representatives on how to improve the quality of the consultation 
process between ADB and civil society. There was a consensus that the existing 
consultation process could be improved by providing NGOs with a better understanding 
of ADB and its processes, enhancing ADB staff understanding of NGO concerns and 
constraints, and, generally, encouraging more interaction and information sharing. It was 
agreed that this last issue, information sharing, would be the first to receive attention.  
 
14. Lao PDR. A country programming mission held from 23 April to 11 May 2001 
included international NGOs among the various stakeholders it consulted. Interlocutors 
generally welcomed ADB’s proposed focus of strategic directions and assistance 
program.  
 
15. Indonesia. During an ADB country programming mission which took place 
between 15 March and 5 April 2001, a one-day workshop was held with NGOs. Topics 
included ways to promote a more constructive ADB-NGO relationship, and how to 
develop more participatory processes in ADB’s Indonesian operations. It was decided to 
set up a consultative group of NGOs, meeting quarterly at the Indonesia Resident 
Mission. Among the workshop conclusions was that oversight of ADB projects to 
improve implementation constitutes an important area for cooperation. The idea of 
establishing NGO groups in each province in the geographical area of focus of ADB was 
mooted. This would be further developed through a TA project planned for 2002, which 
would include support for participating NGOs.  
 
16. India. A country programming mission visited India between 17 April and 30 April 
and consulted with NGOs and umbrella NGO organizations. The mission discussed the 
modality of cooperation with NGOs for enhancing the effectiveness of projects through 
their involvement. NGO participants recommended that: (i) NGOs should be involved in 
projects right from the inception rather than play a “fire-fighting” role at a later stage; (ii) 
there should be better capacity building of NGOs to ensure their productive involvement 
in the project; (iii) attention be given to studying and strengthening environmental 
legislation, as well as to social issues at state-level. A government representative with 
NGO coordination responsibilities noted that the government had appointed task forces 
to improve networking with NGOs, and to support their role in the development process. 
Overall, participating NGOs expressed satisfaction with their working experience with 
ADB projects and indicated their hope to play a larger role in the future. 
 
17. Mongolia. The country programming mission in Mongolia held on 16-30 April 
2001 observed the continued emergence of civil society groups in the country. They now 
play a more active role in advising government and implementation of poverty reduction 
projects. About 90 NGOs participated in the implementation of the National Poverty 
Alleviation Programme. UNDP and Sweden’s official development assistance agency, 
SIDA, provided training and capacity building for participating NGOs. NGOs remain 
concentrated in urban areas, primarily the capital city. Despite this fact, rural civil society 
groups have demonstrated their strength in project implementation, particularly the 
through the branch offices of the trade unions, the Red Cross, and women’s NGOs. 
Among the latter groups, the Liberal Women’s Brain Pool and the Mongolian Women’s 
Federation have been particularly active in the delivery of microcredit programs. The 
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ADB mission also noted that while many small NGOs have sprung up, improved 
networking is required to improve their access to information. In addition, capacity 
building is still needed to enable NGOs to fulfill their roles as service providers and 
advocates. 
 
18. Nepal. A mission which took place between 19 February and 2 March met with 
donors, the private sector and NGOs about ADB operations and areas of operation and 
possible cofinancing. On thematic priorities, the mission advised the Government that 
cooperating with local groups would help to improve the effectiveness of project 
identification and design activities. 
 
19. Pakistan. A country mission visited Islamabad and four provincial capitals 
between 17 April and 10 May. The mission met with officials of the Ministry of Finance, 
Planning Commission, line ministries, and provincial governments, as well as 
representatives of major donors, NGOs, and other stakeholders. The mission briefed 
NGOs on its findings, the results of ADB’s Poverty Analysis, and the strategic priorities 
and next steps in the Country Strategy and Program (CSP). The NGO community 
welcomed the consultative process of CSP formulation and offered useful comments.  
 
20. Samoa. A country mission in Samoa between 26 March and 6 April met with 
representatives of the private sector, diplomatic missions and external agencies, and 
NGOs. The mission reported on major legal and regulatory reforms, including new 
provisions enabling NGOs to establish finance companies, thereby facilitating their 
involvement in microfinance. The mission also took note of the fact that there are more 
than 50 women’s NGOs in Samoa, two of which are large umbrella organizations (the 
National Council of Women and the Women’s Development Committee).  
 
21. Sri Lanka. A country mission met with civil society organizations on 28 March to 
discuss ADB operations and areas of cooperation. Consistent with consultations with 
NGOs during the CSP -- and with recommendations of the High Level Forum on Poverty 
Reduction, held five days earlier -- participation of NGOs and community groups in 
project implementation and monitoring will be strengthened and given higher priority. 
There is widespread recognition that increased cooperation and consultation with local 
groups will be important in improving the effectiveness of project identification and 
design activities.  
 
22. Tajikistan. The country programming mission on 18–28 April held detailed 
discussions with the government on the idea of working with NGOs that would be 
transformed into microfinance institutions. The government further stated that although it 
would agree to include NGOs in grant-financed activities, it would not allow them to be 
included in loan-financed activities.  
 
23. Viet Nam. A country programming mission to Viet Nam between 23 April and 22 
May met representatives of NGOs as part of the consultative process in preparing the 
prioritized country assistance plan.  
 
C. NGOs in Investment Projects 
 
24. Forty-three of the 76 loan approvals in 2001 (57 percent), featured some degree 
of NGO participation. This was the fourth consecutive year in which the percentage of 
loan projects involving NGOs was above 50%. The level of NGO participation rose 
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steadily throughout the 1990s from just 8% in 1991. Since then, one-third of all ADB 
projects, or 255 out of 739, have involved NGOs in some capacity. 

 
Figure 1. Loans Involving NGOs Against Total Loans, 1991- 2001 
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25. Experience has shown that NGO participation in ADB projects is more dynamic 
in countries where the NGO sector is more developed, or where the government 
provides regulatory mechanisms for involvement of civil society groups. In Mongolia, for 
example, civil society groups have begun to play a more active role in advising 
government and implementation of poverty reduction projects. In Cambodia last year, 
NGOs took active part in a major development planning forum that brought together 
government officials, civil society, and donors. Recognizing the growing role of NGOs in 
the country, and the government’s supportive policies toward civil society, ADB missions 
in Cambodia have increasingly consulted with civil society groups. 
 
26. Most NGOs that become involved in loan projects are local or community-based 
NGOs that generally exist to address concerns in relatively localized geographical areas. 
This type of NGO can be especially significant in projects that require identification of 
community needs or the direct participation of beneficiaries. The membership of such 
NGOs typically includes individuals who have organized themselves to address local 
interests. Less than half of the loans involve NGOs that operate at the national and 
international levels. These NGOs tend to possess more advanced technical and 
organizational capacities than their local counterparts, and in some cases serve as 
intermediaries between governments, development agencies, and other NGOs1.  
 

                                                
1 1999. Cooperation Between Asian Development Bank and Nongovernment Organizations. 
Asian Development Bank, Manila. 
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Figure 2. Number of Loan Approvals Involving NGOs by Country, 2001 
  

Country Number 
Bangladesh 2 
Bhutan 1 
Cambodia 4 
Federated State of Micronesia 2 
India 2 
Indonesia 1 
Lao PDR 1 
Maldives 1 
Mongolia 4 
Nepal 2 
Pakistan 7 
Papua New Guinea 1 
Philippines 1 
People's Republic of China 1 
Samoa 1 
Sri Lanka 5 
Tajikistan 1 
Uzbekistan 1 
Viet Nam 5 
Total 43 

 
 
Figure 3. Number of Loan Approvals Involving NGOs by Level of Operations, 20012 
 

 
27. The channel through which NGOs will most often participate in ADB projects is 
consultations, in which NGOs are recognized as important stakeholders particularly 
during project preparation. In some loans, NGOs will take on technical responsibilities 
such as the: 

                                                
2 Based on author’s assessment. Four of the 43 projects with NGO participation involved a 
combination of 2 types of NGOs, thus a total of 47 “projects”. 
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• design and implementation of community-based social welfare services; 
• conduct of training and capacity-building to credit unions; 
• counseling of affected persons in relocation; 
• provider of knowledge and skills in community development and microfinance; 
• cofinancer or provider of additional support, such as monitoring; 
• facilitator of public consultations; and 
• management of community-level projects. 

 
28. Figure 4 shows projects involving NGOs classified by theme. The vast majority of 
loans that involve NGOs could be described as promoting “economic growth” (19 loans), 
or “human development” (17 loans).  

 
Figure 4. Number of Loan Approvals Involving NGOs by Thematic Classification 

 

 
29. Categorized by sector (Figure 5), nearly one-third of loan approvals that involve 
NGOs are in the “social infrastructure” area. Other sectors well represented among 
loans involving NGOs are agriculture and natural resources (11), others (6) and 
transport and communications (5). 
 
30. Figure 6 indicates the number of approved loans with NGO involvement by sub-
sector. Agriculture and support services; education; irrigation and rural development; 
roads and other transport; and others account for over half of all loan approvals involving 
NGOs.  
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Figure 5. Number of Loan Approvals Involving NGOs by Sector 
 

 
 

Figure 6. Number of Loan Approvals Involving NGOs by Sub-Sector 
 

Sub-Sector No. of Projects 
Agriculture and Support Services 5 
Education 5 
Electric Power 2 
Health and Nutrition 3 
Industrial Crops and Agro-Industry 1 
Industry (Non-Agriculture) 3 
Industry and Finance 1 
Irrigation and Rural Development 5 
Others 6 
Privatization 2 
Roads and Other Transport 5 
Urban Development and Housing 3 
Water Supply and Sanitation 2 
Total  43 

 
D. NGOs in Technical Assistance Projects 
 
31. NGOs will continue to play important roles in the preparation and implementation 
of ADB’s technical assistance projects (TAs), bringing experience, capacity, and 
familiarity of local conditions to these activities. ADB sponsored 32 TAs with NGO 
involvement in 2001. As shown in Figure 7, Cambodia and Nepal registered the most 
TAs involving NGOs, five and four, respectively. 
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Figure 7. TA’s Involving NGOs by Country, 2001 
 

Country Number 
Bangladesh 2 
Cambodia 5 
India 2 
Indonesia 2 
Kazakhstan 1 
Lao People's Democratic Republic 3 
Mongolia 1 
Nepal 4 
Philippines 2 
Papua New Guinea 1 
People's Republic of China 1 
Sri Lanka 2 
Thailand 3 
Vanuatu 1 
Viet Nam 2 
Total 32 

 
32. As recorded in Figure 8, TA approvals involving NGOs were concentrated in the 
agriculture and natural resources sector, and the social infrastructure sector (11 each). 
These two sectors accounted for two-thirds of the total number of TAs with NGO 
participation approved in 2001.  
 

Figure 8. TA’s Involving NGOs by Sector 
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33. NGOs are expected to perform a variety of tasks in implementation of these TAs, 
including: 

 
• provision of information and other reference materials; 
• participation in consultative workshops, particularly in setting overall direction 

of TA projects; 
• coordination with consultants, ministries, agencies, and other NGOs in TA 

implementation; 
• performance of specialized tasks, such as conduct of socioeconomic surveys; 

and 
• coordination with community-based organizations in TA review. 

 
E. NGOs in Regional Technical Assistance 
 
34. In addition to country-specific TAs, ADB regularly funds technical assistance 
projects supporting cross-border cooperation. NGOs are expected to be involved in nine 
of these regional TAs (RETAs) approved in 2001. 
 

RETA 5974: Coastal and Marine Resources Management and Poverty 
Reduction in South Asia 

 
35. This seeks to promote coastal and marine resources management and poverty 
reduction in India, Maldives, Pakistan, and Sri Lanka. ADB will jointly implement the TA 
with the World Conservation Union (IUCN). Cofinanced from the Japan Special Fund, 
the TA aims to promote regional cooperation among the participating countries in 
strengthening management of environmentally sensitive coastal and marine resources. 
Under the TA, a regional strategic plan will be prepared and will include 
recommendations for regional mechanisms for information exchange, database 
development and management, and capacity building. 
  

RETA 5990: Information and Communication Technology Assessment 
in the Pacific 

 
36. This aims to assist DMC governments in the Pacific to assess their information 
and communication technology (ICT) readiness, prepare a framework for future 
development in the sector, and identify promising projects. The RETA is based on the 
rationale that wider and increased use of ICT will contribute to a more efficient economy 
and equitable society. Local communities, NGOs, and international organizations will be 
actively involved in the RETA.  
 

RETA 5991: Regional Study of Health Care Financing for the Poor 
 
37. In line with ADB’s Policy for the Health Sector, this RETA will identify a range of 
health financing options that could assist DMC governments to diversify sources of 
financing of health services for the poor. Five countries will be included in the study: 
Bangladesh, Mongolia, Pakistan, Papua New Guinea, and Viet Nam. These countries 
have been selected for the study because their experiences include a variety of 
instruments for meeting health needs of the poor. For example, in Bangladesh, NGOs 
sponsor numerous community health initiatives, while in Pakistan, NGO providers are 
offering sustainable health care.  
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RETA 5996: Ten Years After Rio: Promoting Subregional Cooperation 
for Sustainable Development 

 
38. ADB, the Economic and Social Commission for Asia and the Pacific, and the 
United Nations Environmental Programme will help DMCs prepare on a subregional 
basis for the Johannesburg Summit to review the implementation of the Rio Declaration 
(Agenda 21) on sustainable development (the so-called “Rio+10” Summit). This is the 
first time a subregional approach is being taken in establishing strategies for 
implementing the Summit recommendations. The TA authorizes subregional analyses, 
an action plan based on consultation with government institutions and NGOs, and 
organization of a subregional preparatory process that includes NGOs. 
 

RETA 6001: Regional Consultations for the Third World Water Forum 
 
39. This promotes integrated water resources management, improved water services 
for the poor, and subregional water cooperation. It also supports the preparation and 
organization of the third World Water Forum to be held in Kyoto, Japan, in March 2003. 
Regional consultations will be held on selected themes, and the findings and 
recommendations for follow up actions will be documented and presented at the forum. 
Lessons learned in project implementation at the local level will also be presented at the 
forum, together with the proposed roles of water users, NGOs, the private sector, 
government, and external support agencies. 
 

RETA 6002: Consultation Workshops on Poverty Reduction Strategies 
in Selected Pacific Developing Member Countries 

 
40. Priorities of this RETA include initiating a broad-based poverty consultation 
process involving representatives from the government, civil society, the private sector, 
and the development community in each of the participating countries. Also envisioned 
is the formulation of country-specific poverty reduction strategies that are “owned” by the 
countries. 
 

RETA 6005: Sixth Agriculture and Natural Resources Research at 
CGIAR Centers 

 
41. Four independent, but mutually supportive research projects, are incorporated 
into this RETA. In support of the International Livestock Research Institute, a capacity-
building component will conduct regional training courses for NGOs to disseminate 
information on appropriate crop-livestock systems research and policy analysis. In 
partnership with the International Rice Research Institute, the RETA provides for training 
of private, public, NGO, and farmer cooperatives on commercial hybrid seed 
multiplication and marketing. In collaboration with the International Plant Genetic 
Resources Institute, the project will engage specialists in developing and strengthening 
community-based organizations, NGOs, and women’s groups in several fields. These 
include: training in participatory approaches and cooperatives’ activities; simple 
elements and equipment for producing high-value handicrafts; and food processing 
using “intercropping” and livestock-fodder practices; and simple financial rate of return 
analysis. 
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RETA 6008: Gender and Governance Issues in Local Government 
 
42. Developing the capacity of women officials in local government to fulfill their 
responsibilities represents a major part of this project. The RETA also aims to formulate 
strategies to strengthen local level governance for effective delivery of public services 
and to promote accountability and transparency in Bangladesh, Nepal, and Pakistan, 
where significant numbers of women are entering public offices. Other elements of the 
RETA are institutional strengthening and policy work at the local government level; 
capacity building for female representatives; and a regional study and workshop. 
Domestic NGOs will serve as implementing agencies 
 

RETA 6011: Strengthening the Collaborative Vegetable Research 
Network in Cambodia, Lao People’s Democratic Republic, and Viet Nam 
(Phase II) 

 
43. The RETA aims to increase vegetable production and productivity in the 
participating countries through development and dissemination of improved vegetable 
varieties, production technologies, environmentally sustainable integrated pest 
management technologies, and improved seeds. It also aims to build capacity among 
researchers and farmers through training and hands-on learning. Together with the 
private sector, NGOs will be invited to participate in annual planning workshops and 
national steering committee meetings to manage implementation arrangements. To 
ensure sustainability, the RETA will utilize NGO networks to exchange information and 
transfer technology. 

 
F. Internal Training and Capacity Building 
 
44. Training on Relationships with NGOs. An in-house training program was 
conducted for staff in April, just prior to the 34th Annual Meeting. The training was 
focused particularly at senior staff and included overview presentations of NGOs and 
other civil society organizations, case studies of past ADB interaction with advocacy 
NGOs, and role playing, among others. The mutual gains approach to negotiation was 
introduced. 
 
45. Participatory Development Program. Eleven staff members from various 
project offices, Office of Environment and Social Development, and the Central 
Operations Services Office participated in this program, which included training on 
various forms of participatory development, not only rural rapid appraisal techniques, but 
also participatory learning and action, stakeholder analysis, and the social science tool 
known as appreciative inquiry. The course was conducted 19-20 November.  
 
G. NGO Input into ADB’s Environment Policy 

 
46. During 2001, ADB began drafting an Environment Policy, and invited public 
participation in the process. The new policy will govern the way in which ADB seeks to 
improve conditions in Asia and the Pacific, and the way it looks at the environment in its 
programs and projects. ADB adopted a strategy to generate wide participation in the 
policy development process by a diverse group of stakeholders, including governments, 
nongovernment actors, the private sector, and academia.  
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47. Public consultations were scheduled between March and December in Australia, 
Bangladesh, the Central Asian Republics (at Almaty), People’s Republic of China, India, 
Indonesia, Japan, Lao People’s Democratic Republic, Pakistan, the Philippines, Sri 
Lanka, the United States, and Vietnam. ADB contacted stakeholders in the following 
South Pacific nations to provide written comments on the draft policy: Cook Islands, 
Marshall Islands, Samoa and Vanuatu. Comments were accepted throughout the 
process via the ADB website, and additional workshops were planned for 2002. In 
addition to these activities, ADB met with key environmental NGOs at the Annual 
Meeting and elsewhere to share information about the proposed policy, to solicit their 
views, and to explore ways to strengthen ADB’s partnership with them. Over 600 
comments were received on the draft Environment Policy Working Paper by the end of 
2001. These were taken into account in revising the paper, and a synthesis of the 
comments and ADB’s response was posted on the Internet. 
 
H. Building Bridges: Major Meetings with NGOs 
 
48. ADB staff, including in many instances from the NGO Center, participated in 
numerous missions, workshops, and conferences involving NGOs and addressing 
concerns of civil society. Following is a brief description of several of these events. 
 
49. Energy and Transport Socio-Environmental Management Review Mission 
to Lao PDR, 16-23 January, and 29 January - 5 February. The mission members 
participated in the first national workshop for TA No. 3535, and in a meeting with 
representatives of the government and NGOs. This meeting helped to clarify several 
unresolved issues and reaffirm the support of stakeholders for the project.  
 
50. Sri Lankan National Involuntary Resettlement Policy Workshop, 25-28 
January. The workshop, held in Maravila, aimed to: i) review a draft policy on 
resettlement; ii) decide a suitable institutional mechanism for its implementation; and iii) 
plan follow-up. The broadbased commitment to support a resettlement policy was 
manifested by a number of senior government officials and representatives of prominent 
NGOs. Workshop participants recommended that consultations be undertaken on the 
draft resettlement policy, and that workshops be organized to discuss implementation of 
the policy.  
 
51. The Eighth International Workshop for EcoAsia Long-term Perspective 
Project, 27-28 February. EcoAsia (Environment Congress for Asia and the Pacific) is a 
congress of high-level government officials, experts from international organizations and 
private organizations, NGOs, and environment researchers in the region, which offers 
participants the opportunity to freely exchange viewpoints in their personal capacities. 
The purpose of EcoAsia is to promote long-term activities for environmental protection 
and sustainable development by governments and relevant organizations in Asia and 
the Pacific. This workshop is one of two special international workshops held under the 
rubric of EcoAsia. 
 
52. Gujarat, India Earthquake Mission, 27 February. The mission served to 
prepare a preliminary joint assessment of the earthquake damage in Gujarat. The 
mission noted that while NGOs played an important role in removing rubble and 
rebuilding houses in the aftermath of the earthquake, the reconstruction need was too 
massive for NGOs alone. NGOs also helped to facilitate information flows to affected 
communities, and disseminated information about earthquake safety principles through a 
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public awareness program. There did not appear to be any statewide or umbrella NGO 
coordinating the efforts of local nonprofit humanitarian agencies. Since the government 
lacked a well-established government disaster response system, the mission 
recommended that community groups and other NGOs develop civil society disaster 
response capabilities. It was recognized that to develop such capabilities, NGOs would 
have to be trained in disaster preparedness 
 
53. Mission to Europe, 6-16 March. This mission by Chief, OESD, included 
meetings with NGOs in Amsterdam, London, Oslo, and Gland (Switzerland), as well as 
participation in the Roundtable Workshop on Indigenous Peoples and Biodiversity 
Governance, held in Denmark. At these meetings, Chief, OESD explained developments 
in ADB’s institutional relations with civil society to several environmental and 
development NGOs, and solicited their views on ADB policies and activities. Among the 
groups met were FIVAS, Both Ends, Friends of the Earth, Bond, Action Aid, the IUCN 
and WWF.  
 
54. Expert Group Meeting on Social Safety Nets for Women, 2-4 May. The 
meeting, convened by ESCAP in Bangkok, brought together eleven experts on social 
safety nets from People’s Republic of China, India, Indonesia, Japan, Republic of Korea, 
Malaysia, and Thailand. They reviewed findings of studies carried out on the theme of 
“Evaluation and Promotion of Social Safety Nets for Women Affected by the Asian 
Economic Crisis.” Participants recommended that NGOs and other stakeholders 
participate in designing, implementing and evaluating social safety net schemes. 
 
55. ADB’s Thirty-Fourth Annual Meeting, 8-11 May. The NGO Center organized a 
series of consultations during the 2001 Annual Meeting of the ADB Board of Governors, 
held in Honolulu, USA. Ninety-two representatives of accredited NGOs participated in 
the meeting. The NGO Center arranged nine subject-specific consultations with relevant 
ADB managers and topic specialists, as well as a four-hour Open Forum, which 
addressed ADB-NGO cooperation on good governance, sustainable financing of NGOs 
and civil society participation in ADB’s operations. In a private session with NGOs, 
President Chino highlighted the importance of consultation, participation, and 
collaboration with NGOs, and expressed the desire to work more closely with civil 
society in the common fight against poverty. President Chino also accepted an invitation 
to meet with chanting anti-globalization protesters on the street outside the meeting 
conference venue, an unprecedented move by the head of a multilateral development 
bank. 
 
56. Tenth Conference of the Forum on Cambodia, Laos and Vietnam, 19-21 
June. Organized by the New York-based Forum for Reconciliation and Development, 
this three-day program was the largest gathering of NGOs ever held in Lao PDR. The 
500 conference participants included representatives of government, donors, academic 
institutions, and NGOs from the three focus countries and elsewhere. ADB funded the 
travel of several participating NGOs, and took an active role in the conference. This 
unique regional event stimulated information sharing about the differing roles and 
treatment of NGOs in Cambodia, Laos and Vietnam, and raised awareness of ADB’s 
relations with NGOs in the region. 
 
57. Ministerial Review Meeting of the E-9 Group in Beijing for Education for All, 
August, 21-23 August. Representatives of ADB’s PRC Resident Mission attended the 
meeting, organized by the PRC Ministry of Education and UNESCO. The E-9 Group 
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seeks to achieve education for all in the world’s nine most populous countries. These 
countries account for about three-fourths of the world’s illiterates, and two-thirds of the 
world’s out-of-school youth. Participants included education minister of some of the 
targeted countries. The meeting reached a consensus view that more attention should 
be given to civil society in promoting distance education through information and 
communication technology.  
 
58. Meetings with OXFAM, 19-26 September. Visiting staff from ADB/OESD 
conferred with Australia-based NGOs, soliciting their views on ADB. In a meeting with 
Oxfam, the NGO’s staff expressed concern about resettlement issues in some ADB 
projects, and expressed hope for improvement in project implementation.  
 
59. Conference of Asian Foundations and Organizations (CAFO) General 
Conference 2001: “Multisectoral Partnership for Urban, Rural & Social 
Development in Asia”, 27 September. CAFO is a network of grant-making and 
operating foundations, implementing and intermediary organizations, research 
institutions and individuals in Asia. During the meeting, held in Singapore, CAFO’s 
chairman expressed interest in holding a follow up discussion on how ADB and CAFO 
could work together as co-financiers. Participants were optimistic about ADB’s intention 
to increase involvement of civil society organizations in its activities. 
 
60. East Asian Subregional Meeting on the Convention of Wetlands (the 
Ramsar Convention), 1-3 October. Birdlife International, Wetlands International, IUCN, 
WWF, and other NGOs participated in this meeting. The environmental groups noted the 
growing importance of water conservation and the contribution of wetland conservation 
to the mitigation of climate change. Most participants promote wetland conservation not 
only for wildlife conservation, but also for ecosystem and water resource management, 
harmonious coexistence of human activities and the ecosystem, and adaptation for 
climate change. 
 
61. Forum to Improve Nutrition for Poor Mothers and Children in Central Asia 
and Mongolia, October. International and local NGOs participated in this meeting, 
which aimed to develop a regional program to reverse an alarming rise in micronutrient 
deficiency that is producing mentally retarded and stunted children. NGOs representing 
consumers' associations and women's groups are part of each country delegation that is 
formulating country investment plans that will identify low-cost ways to implement the 
program. In light of their extensive contacts and support in local communities, as well as 
relevant knowledge and expertise, it is expected that NGOs will play an important role as 
educators and monitors in the program's implementation. 
 
62. Tenth Environment Congress of Asia and the Pacific (EcoAsia 2001), 
October. As mentioned previously, EcoAsia (Environment Congress for Asia and the 
Pacific) is a congress of high-level government officials, experts from international 
organizations and private organizations, NGOs and environment researchers in the 
region, which offers participants the opportunity to freely exchange viewpoints in their 
personal capacities. EcoAsia aims to promote long-term activities for environmental 
protection and sustainable development by governments and relevant organizations in 
Asia and the Pacific. ADB participated as observer in this annual meeting, convened by 
Japan’s Ministry of Environment. Participants endorsed the report of “the Long-term 
Perspective Project (Phase II)” for presentation during the preparatory process for the 
World Summit on Sustainable Development (WSSD) in September 2002. The report 
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addresses critical issues of climate change, urban environment, freshwater and forest 
conservation, biodiversity, and education. The congress enabled ADB participants to 
become better acquainted with topical environment-related activities and concerns of 
NGOs.  
 
63. Proposed Nam Ngum 3 Hydropower Project Consultation Mission, 27 
October. ADB’s NGO Network Coordinator attended a presentation on the social and 
environmental program for the proposed Nam Ngum 3 Hydropower Project to be 
constructed north of Vientiane, Lao PDR. This program proposing a task-sharing 
arrangement among the developer, government, and investors in dealing with the media 
and NGOs. It also envisions creation of an NGO database; development of a 
questionnaire to be sent to NGOs, once they indicate their desire to participate in the 
project; managing correspondence; and an annual evaluation of NGO participation 
 
64. International Conference on NGO Poverty Reduction Policy, 28-30 October. 
The conference was convened in Beijing by the China Foundation for Poverty 
Alleviation, in collaboration with ADB, the Ford Foundation, World Bank, and UNDP. 
ADB was the leading sponsor. More than 100 NGOs representing some 30 countries 
from Asia, Europe and North America participated in this landmark conference, which 
examined the role of NGOs in poverty reduction in the PRC, and the challenges 
confronting NGOs such as weak internal management, difficulty in recruiting and 
retaining staffing, insufficient financing and unclear legal status. The conference 
culminated with the release of the Beijing Joint Declaration on Poverty Alleviation by 
Chinese NGOs, calling on all Chinese NGOs to take concerted action to reduce poverty. 
The conference highlighted the growing role of NGOs in the country. 
 
65. 2nd Regional Stakeholder Workshop on NGO Capacity Building, 29-31 
October. The workshop addressed the topic, “Strengthening Civil Society in the Pacific: 
Towards Greater Interagency Collaboration,” and brought together Pacific island NGOs, 
facilitating international NGOs, and donor organizations in Nadi, Fiji. Participants 
adopted “A Framework for NGO Capacity Building in the Pacific,” and appointed the 
Pacific Islands Association of NGOs (PIANGO) as the framework implementer.  
 
66. Mission to Review RETA 5889, 28-30 October. One of the objectives of this 
mission was to review progress and implementation of four projects financed under Part 
B of RETA 5889 – Gender and Development Initiatives. The NGOs involved in the 
projects include: Credit and Development Forum, Ain-O-Shalish Kendra, MUKTI, and 
FEMCOM. The NGOs sought a continuation and expansion of ADB support, but were 
apprised that projects were financed under a special pilot RETA for funding of NGOs, 
and that ADB does not have an ongoing fund for providing direct financial support to civil 
society groups.  
 
67. Consultation Missions to Washington, D.C. and Tokyo. NGO Center staff met 
with NGOs and other civil society organizations in Washington, D.C. and Tokyo in 
December to become better acquainted with the thinking and perceptions of the NGOs 
in these two key cities and to introduce to the NGOs ADB’s renewed institutional efforts 
to engage civil society. Discussions were wide-ranging. For the most part the NGOs 
expressed appreciation that ADB had taken steps to strengthen its institutional capacity 
to engage civil society, but several reserved judgement until concrete advances could be 
seen. A number of issues were raised, including for example, ADB’s draft environmental 
policy, procurement policy, implementation of the indigenous peoples policy, the 
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inspection function, and others where NGOs identified weaknesses and suggested 
improvements. The missions also explored collaboration and cooperation with NGOs 
and other development partners. 
 
I. Forging Partnership 
 
68. On 26 September 2001, ADB and the World Wide Fund for Nature (WWF) 
signed a memorandum of understanding (MOU), ADB's first such accord with an NGO. 
The two agencies have formed a partnership for sustainable management of natural 
resources in the Asia and Pacific region. To be reviewed annually, the MOU paves the 
way for ADB and WWF to develop collaborative ventures to address poverty and 
environmental challenges. The agreement will also include information sharing, 
knowledge management and capacity building through, for example, transfer of skills 
and tools to target groups, and exchange of publications and staff between the two 
organizations. The first joint activity will involve preparation for the World Summit on 
Sustainable Development ("Rio+10") in Johannesburg, South Africa in September 
2002.  
 

III. NEXT STEPS 
 
69. The NGO Center has an ambitious work program for 2002. Among the major 
activities expected to be undertaken include: 
 

(i) In the spirit of ADB’s commitment to strengthen relations with civil society, 
the NGO Center will engage an NGO representative as an analyst to 
work with ADB staff to study and devise operational solutions to 
impediments to improved ADB-NGO cooperation. 

 
(ii) The NGOC has proposed a TA to support a broad-based stakeholder 

dialogue on development of a framework for ADB-NGO cooperation. The 
aim is to forge a broad understanding among ADB, representative 
segments of the NGO community, governments, and the private sector on 
modes of cooperation between ADB and NGOs. The TA will contribute to 
a medium-term cooperation action plan reflecting this consensus. 

 
(iii) Preparation of guidelines on business practices for ADB staff on engaging 

with NGOs and other civil society organizations.  
 

(iv) A training program for ADB staff at Headquarters and Resident Missions 
on various themes related to engagement with civil society. The training 
program is expected to include five courses, and it is hoped that during at 
least one of the courses NGOs will join the training either as trainers or as 
co-trainees with ADB staff. 

 
(v) Launching of the centralized database, NGOLink. This will be a significant 

step in helping to better institutionalize ADB’s knowledge of civil society 
organizations and how to further cooperation with them. 

 
(vi) Continued attention to communication with NGOs, including seminars, 

conferences, workshops, website maintenance, continuation of the 

http://www.johannesburgsummit.org/flat/index.html
http://www.johannesburgsummit.org/flat/index.html
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newsletter, and improved response mechanisms for external 
correspondence. 

 
(vii) Technical support to Regional Departments and other ADB offices in 

engaging NGOs. 
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