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the country strategies of some of the DPs (however, not ADB) had made them to decide to go 
ahead on their own.  
 
5. Director General, SARD noted that the findings of a joint evaluation could have 
meaningfully evaluated the formulation of a common country results framework.  This in turn 
could have reviewed the preparation of individual country strategies of DPs. Country Director, 
BRM reported that 17 development partners have recently signed a statement of intent to 
prepare a joint cooperation strategy. The various evaluation initiatives undertaken by the 
evaluation partners in the context of the joint evaluation initiative have helped in this process, 
although they do not amount to a full joint country evaluation. IED staff informed the meeting 
that a paper on donor harmonization and alignment has been prepared jointly by the World 
Bank, DFID and ADB, which would be useful for all DPs and the Government. 
 
Sector focus 
 
6. DEC members suggested that ADB should engage in fewer sectors and subsectors in 
Bangladesh, and maintain its current focus on financing projects and programs for infrastructure 
development, education, governance reform, including anti-corruption initiatives, and gender 
mainstreaming. Director General, SARD, expressed the view that ADB should also remain 
selectively engaged in urban primary health, small- and medium-size enterprises, and financial 
sector, given the Bank's successful track record in these areas, and the high potential for job 
creation and poverty reduction of ADB's assistance in these areas. However, the question 
remained as to whether ADB should be spreading its sector coverage. Country Director, BRM 
noted Management's concurrence with IED's recommendation to mainstream disaster risk 
management (DRM). There have been ongoing efforts for DRM in line with ADB's policy to 
mainstream climate change in its operations. Further, DRM has been embedded in the design 
and implementation of projects in Bangladesh for quite some time. 
 
Sustainability 
 
7. DEC members were concerned about the long-term sustainability of the outputs and 
outcomes of the ADB program in Bangladesh. One DEC member cited, as an example, ADB 
programs on energy and urban development being rated successful but less sustainable. 
Director General, SARD discussed ongoing efforts by ADB to address regulatory and capacity 
issues, and improvements to institutional frameworks.  Country Director, BRM, explained that it 
is essential for ADB to remain engaged in policy dialogue, maintain a long-term presence and 
pursue investments in the sectors, which was in line with the CAPE recommendation. There are 
adequate resources (including administrative resources) for ADB's efforts in achieving better 
sustainability. Director, SAUD suggested that evaluation of the sustainability of urban 
development operations should look at the long term. Although such operations were not fully 
sustainable as yet, the situation was much better now than before.  
 
8. On portfolio performance in general, Director General, SARD mentioned the use of 
country-based project readiness filters to address issues relating to start-up and implementation 
delays, and increased delegation of procurement and disbursement functions to the resident 
mission. The Government has also launched a number of initiatives to streamline its business 
processes.  
 
 
 
 






