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EXECUTIVE SUMMARY 
 

This annual report focuses on the key findings of the Development Effectiveness 
Committee (DEC) from its review of major evaluation studies prepared by the Independent 
Evaluation Department (IED) for 1 January to 31 December 2008. It also highlights the DEC's 
assessment of the first annual Development Effectiveness Review submitted by Management to 
the Board.  
 

The DEC met 11 times in 2008 and discussed major IED reports, the IED Work Program 
and proposed budget for 2009, and the 2007 Development Effectiveness Review. It also 
participated in the review of the independence and effectiveness of the Operations Evaluation 
Department (OED) by providing its views on the subject to the external consultants.  
 

In July 2008, the DEC updated its terms of reference to ensure consistency with the 
requirements of the Asian Development Bank's (ADB's) Public Communications Policy (2005). 
 
 Except for two country assistance program evaluations (for the Philippines and 
Mongolia), the DEC's discussions of major IED reports focused on issues relating to ADB's 
institutional effectiveness. Special evaluation studies on ADB's long-term strategic framework, 
Asian Development Fund operations, managing for development results, and resident mission 
operations were discussed. 
 

Other special evaluation studies discussed concerned ADB's operations on private 
equity funds, poverty reduction technical assistance trust funds, microfinance, and domestic 
capital market development. IED reports relating to knowledge management were also 
discussed.  
 

The DEC reviewed and discussed the 2007 Development Effectiveness Review, and the 
committee's views fed into the full Board discussion of the review. The DEC also noted the 
findings and conclusions of IED's 2008 Annual Evaluation Review and Annual Report on 
Portfolio Performance, and made recommendations both for IED and Management. 

 
The DEC notes IED's completed deliverables for 2008. The DEC anticipates a positive 

outcome for IED's efforts in monitoring cumulative implementation of recommendations from 
evaluation studies, and its participation in networking and harmonization activities with other 
multilateral development banks through the Evaluation Cooperation Group and the Evaluation 
Network of the Development Assistance Committee of the Organisation for Economic Co-
operation and Development (OECD). 

 
Cutting across all major recommendations of IED evaluation reports are three areas that 

the DEC believes ADB should prioritize and improve upon to achieve its desired level of 
development effectiveness. The DEC recommends that ADB should (i) be more selective in 
identifying those sectors it should engage in by creating a balance between developing 
members countries' needs and ADB's core competency; (ii) improve its current indicators of 
development results, and establish monitorable indicators that can further improve evaluation of 
development outcomes; and (iii) strengthen its capacity to provide knowledge products and 
services and make more efforts in management and provide proper incentives for furthering the 
knowledge culture. 



ii 

 

 
The DEC recommends that future evaluation activities remain relevant and supportive of 

ADB's planned policy and strategy updates, and that IED continuously improve the level of 
consultation and engagement between IED and ADB Management at the early stages of the 
project cycle.  

 
The DEC recommends Board approval for public disclosure of this DEC annual report 

after its consideration by the Board. 
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I. INTRODUCTION 

1. Since its establishment on 1 January 2001, the Development Effectiveness Committee 
(DEC) of the Asian Development Bank (ADB) Board has been assisting the Board in carrying 
out its responsibility to ensure that the programs and operations of ADB achieve development 
effectiveness. 
 
2. The DEC's work is guided by its terms of reference (Appendix 1), which was updated in 
July 2008 to ensure consistency with ADB's Public Communications Policy (2005).1  
 
3. In 2008, the DEC has undergone some changes of membership due to the retirement of 
some members from the Board of Directors. The Chair of the committee remained unchanged 
throughout the year. As of 31 December 2008,2 the members of the committee were as follows: 
 
 

Chair Director Ashok K. Lahiri 

Members Director Sebastian Paust 

  Director Wencai Zhang 

  Alternate Director Siew Juan Aw  

  Alternate Director Torben Bellers  

  Alternate Director Yasuto Watanabe  
 
 

II. COMMITTEE MEETINGS AND ACTIVITIES 

4. The DEC met 11 times in 2008 to discuss major reports of the Independent Evaluation 
Department (IED), 3  the IED Work Program and proposed budget for 2009, and the 2007 
Development Effectiveness Review.4 The list of the reports is in Appendix 2.  
 
5. The DEC's review of the annual Development Effectiveness Review is a requirement of 
the ninth replenishment of the Asian Development Fund (ADF X). DEC's assessment and 
recommendation from its review of the Development Effectiveness Review served as inputs to 
the full Board discussion of the paper.  
 
6. DEC members participated in the review of the independence of IED. The views of DEC 
members were solicited and fed into the findings and recommendations of the review. In the 
resulting Board paper,5 which was discussed by the Board on 15 December 2008, the Board 
approved the following key responsibilities of the DEC in relation to its oversight responsibility of 
the IED: 
 

                                                 
1 The terms of reference of the DEC as updated in July 2008 will need to reflect the outcome of the 2008 review of 

the independence and effectiveness of the Operations Evaluation Department. 
2  As of 1 July 2009, the DEC comprises directors Ashok K. Lahiri (Chair), Md. Saad Hashim, Eduard Westreicher, 

and alternate directors Torben Bellers, Marita Magpili-Jimenez, Yasuto Watanabe. 
3  Formerly the Operations Evaluation Department (DOC.R297-08 refers). 
4  ADB. 2008. Development Effectiveness Review. Manila. 
5  ADB. 2008. Review of the Independence and Effectiveness of the Operations Evaluation Department. Manila. 
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(i) Enhance the ability of the Board of Directors to assess the overall quality and 
impact of ADB's programs and activities through a discussion of selected IED 
reports, as well as strengthening the Board's knowledge of evaluation insights. 

(ii) Discuss and endorse IED's annual work program and budget. 
(iii) Ensure that ADB has an effective and efficient evaluation function. This would 

include overseeing the selection process for the director general of the IED, and 
providing guidance and feedback to IED management, as appropriate. 

(iv) Ensure that the lessons learned from evaluation activities are reflected in ADB's 
policies and procedures as well as in its projects and programs, monitoring the 
implementation of IED's recommendations. 

(v) Report to the Board of Directors on the DEC's work and, as appropriate, make 
recommendations or seek guidance on evaluation issues of policy and strategic 
importance.  

(vi) Review the annual Development Effectiveness Review report and provide formal 
comments on the report to the Board. 

 
III. KEY ISSUES NOTED FROM REVIEWS OF EVALUATION REPORTS 

A. Country Assistance Program Evaluation  

7. The DEC discussed the country assistance program evaluation (CAPE) reports for 
Philippines and Mongolia.6 
 
8. The DEC's key recommendation refers to sector selectivity and focus. Taking into 
consideration the findings of the two CAPEs, the DEC emphasized the need for selectivity in 
focusing ADB’s assistance on strategic sectors in line with the resources available, as well as 
ADB’s comparative strength. Further, maintaining flexibility in the subsectors within the sectors 
is also important.  
 
9. ADB Management has noted the DEC's recommendation that would feed into the 
preparation of the next country partnership strategies for the Philippines and Mongolia. 
 
B. Special Evaluation Study  

10. Except for the two CAPEs mentioned, DEC discussions of major IED reports centered 
on issues relating to ADB's institutional effectiveness. The DEC discussed special evaluation 
studies (SESs) on (i) Long-Term Strategic Framework (2001–2006); (ii) Resident Mission Policy 
and Related Operations; (iii) Asian Development Fund VIII and IX Operations; (iv) Managing for 
Development Results in ADB; and (v) ADB's Approaches to Partnering and Harmonization in 
the Context of the Paris Declaration on Aid Effectiveness.7  
 

                                                 
6 ADB. 2008. Philippines Country Assistance Program Evaluation: Increasing Strategic Focus for Better Results. 

Manila; ADB. 2008. Mongolia Country Assistance Program Evaluation: From Transition to Takeoff. Manila. 
7 ADB. 2008. Special Evaluation Study – Long-Term Strategic Framework: Lessons from Implementation. Manila;  

ADB. 2007. Special Evaluation Study – Resident Mission Policy and Related Operations: Delivering Services to 
Clients. Manila; ADB. 2008. Special Evaluation Study – Managing for Development Results in the Asian 
Development Bank: A Preliminary Assessment. Manila; ADB. 2008. Special Evaluation Study – Asian 
Development Fund VIII and IX Operations. Manila; ADB. 2007. Special Evaluation Study – The Asian Development 
Bank's Approaches to Partnering and Harmonization: In the Context of Paris Declaration on Aid Effectiveness. 
Manila;  ADB. 2008. Special Evaluation Study – Implementation of the Paris Declaration at the Asian Development 
Bank: A Development Partner's Study for an OECD-DAC Joint Evaluation. Manila. 
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11. Discussion of the SESs were timely, especially for the finalization of the long-term 
strategic framework (Strategy 2020), the Review of the Resident Missions' Operations,8 and the 
donors' report on the Asian Development Fund X. The general findings and recommendations 
of the SESs were endorsed by the DEC, with emphasis on the recommendations for the 
specified areas in paragraphs 12 to 22. 
 

1. Long-Term Strategic Framework 

12. For evaluation purposes, a robust monitoring and evaluation framework should be an 
integral part of the long-term strategic framework. Such a monitoring and evaluation framework 
would require availability of indicators of both financial and human resources, with 
improvements in data collection and information management systems.  
 
13. There is a need for flexibility regarding sector selectivity in order to find the right balance 
between the varied needs of developing member countries and ADB’s core competency. 
 

2. Resident Mission Operations 

14. It is necessary that appropriate lessons are drawn from experiences of other bilateral 
development partners, although there may be limits as to how much ADB should be compared 
with bilateral aid donors. 
 
15. One key issue that needs to be resolved is the extent to which resident missions should 
be extended. Although expansion of the resident mission network and strengthening the 
resident missions will improve the quality and timeliness of ADB's responses to client needs, it is 
critical to have cost estimates to identify how much it will increase ADB’s expenditure. Whether 
there should be a resident mission in every developing member country needs further 
clarification, not only on the basis of the costs involved for ADB but also based on the reduced 
opportunity costs for the developing member country and with regard to the harmonization gains 
in implementing the Paris agenda.  
 

3. Asian Development Fund Operations 

16. The Asian Development Fund covers only a small proportion (about 18%) of the 
estimated 620 million poor people in Asia and the Pacific. However, many of the countries not 
covered by the Asian Development Fund have been fighting poverty using other resources. For 
a resolute assault on poverty in Asia and the Pacific, many more resources, as well as effective 
ways of utilizing such resources, will be needed. ADB may have a role to play in this regard. 
 
17. There is again a need for selectivity of sectors in Asian Development Fund operations, 
which hopefully will be addressed in general by Strategy 2020. 
 
18. Reference was made to the performance-based allocation system and the appropriate 
weights to be attached to governance. The rating and attached weight of indicators for the Asian 
Development Fund and International Development Association formulae are different. It was 
recommended that appropriate analysis of the performance-based allocation system and 
weights attached to governance be carried out. 

                                                 
8  ADB. 2008. Special Evaluation Study – Long-Term Strategic Framework: Lessons from Implementation. Manila;  

ADB. 2007. Special Evaluation Study – Resident Mission Policy and Related Operations: Delivering Services to 
Clients. Manila; 
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4. Managing for Development Results and ADB's Approaches to Partnering 

and Harmonization in the Context of the Paris Declaration on Aid 
Effectiveness 

19. ADB’s progress in implementing the managing for development results initiative 
compared favorably with that of other multilateral development banks. Success of the initiative 
requires strong support from senior management. 
 
20. Good progress has been made in (i) strengthening long-term country development 
strategies, (ii) setting up institutional arrangements for country ownership, (iii) partnership 
dialogues, and (iv) aligning development partners’ assistance programs with country priorities.  
 
21. SESs covering ADB assistance were discussed and their recommendations will feed into 
planned ADB review of specific policies. These include the SESs on private equity funds, 
poverty reduction technical assistance trust funds, microfinance, and domestic capital market 
development. Overall, there is a need for a results framework with monitorable indicators to 
facilitate monitoring and evaluation of a corporate strategy that will guide ADB's finance sector 
assistance. Noteworthy was the acknowledgement that technical assistance trust funds—
specifically the Poverty Reduction Fund and the Cooperation Fund—used for national poverty 
reduction strategies have broadly achieved their objectives. On the other hand, the study on 
private equity funds showed that overall performance was partly successful, implying that there 
is need for improvement in several areas. In the study on microfinance it was noted that, while 
microfinance benefits women, it may not reach and help the ultra poor.  
 
22. IED reports relating to knowledge management were also discussed (SESs on Project 
Performance and the Project Cycle; and Auditing the Lessons Architecture; and Learning 
Lessons in ADB). 9  It is imperative for ADB to develop itself as an effective knowledge 
organization, and for IED to be a cutting-edge department which provides the right lessons from 
past failures as well as successes. Sound management and proper incentives for furthering the 
knowledge culture in ADB are essential.  
 
C. Annual Evaluation Reports 

1. 2008 Annual Evaluation Review 

23. The DEC noted how the feed-forward from CAPE to ADB’s operations appears to be 
working well. However, the DEC noted the major differences in project success rates in Asian 
Development Fund group A countries compared with group B and C countries, which was in 
sharp contrast to the technical assistance success rates in these two groups of countries. The 
DEC recommended that Management (and IED) look into the reasons for these differences. 
 
24. The DEC urged IED to be very selective in prioritizing its recommendations.10 The DEC 
is of the view that IED should be less prescriptive in its recommendations. Highlighting the key 
issues in the reports which management could address was considered an appropriate 
approach and was agreed upon by the DEC, IED, and Management. 
 
                                                 
9  ADB. 2008. Special Evaluation Study – Project Performance and the Project Cycle. Manila; ADB. 2007. Auditing 

the Lessons Architecture. Manila; ADB. 2007. Learning Lessons in ADB: Strategic Framework, 2007-2009. Manila. 
10 The DEC recognized that IED has been prioritizing its recommendations, which have decreased by 35%, from 161 

in 2007 to 105 in 2008. 
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2.  Annual Report on 2007 Portfolio Performance 

25. The DEC noted that the performance of the portfolio in 2007 improved in certain areas. 
However, it also noted that progress was slow in terms of moving towards realistic 
implementation periods and project designs. The DEC was pleased that Management agreed to 
move to a more realistic estimation of project implementation period. 
 
26. On monitoring the development outcome of ADB operations, the DEC noted that, 
although ADB agreed to have a results framework, resource constraints posed problems in 
monitoring the project outputs or outcomes in the post-completion period. While some of the 
poorest developing member countries will also suffer from the same resource constraints, they 
are encouraged to develop their own monitoring systems and provide inputs to the results 
framework. 
 

IV. KEY ISSUES NOTED FROM REVIEW OF 2007 DEVELOPMENT EFFECTIVENESS 
REVIEW 

27. The DEC reviewed and discussed the 2007 Development Effectiveness Review, the first 
such report that ADB had committed to during the Asian Development Fund X discussions.  
 
28. The DEC endorsed the main findings and recommendations of the review, and 
expressed its views on the methodology adopted for measuring ADB's development 
effectiveness.  
 
29. Evaluation of development results and achieving adequate balance between efficiency 
and quality of ADB operations will entail improvements to the current indicators such as regional 
integration, environment, and knowledge management, and adding new indicators as 
appropriate. The Development Effectiveness Review should have a separate private sector 
development indicator to give clear illustration of the role that ADB’s private sector operations 
have been playing and the results it has achieved. 
 
30. The DEC welcomed the first Development Effectiveness Review and was pleased to 
note that the overall performance of ADB in 2007 continued to improve. The DEC recognized 
that this is the first development effectiveness review and over time its quality, coverage, and 
content will evolve.  
 
31. The DEC's views fed into the full Board discussion of the review. 
 

V. OVERALL ASSESSMENT OF ADB'S OPERATIONS EVALUATION ACTIVITIES IN 
2008 

32. The DEC noted IED's completed deliverables for 2008, and observed the improvement 
in the overall consultation process between IED and Management.11 
 
33. In 2008, IED met its targets by completing 38 evaluation reports (comprising 3 annual 
evaluation reports, 23 higher-level evaluations, and 12 project or program performance 

                                                 
11  Consultation between IED and Management involves dissemination of evaluation lessons and good practices for 

improving quality-at-entry of projects and programs, and provision of inputs to corporate strategy and policy 
formulations. 
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evaluation reports) and 29 project completion report validations. The 23 higher-level evaluations 
comprise  
 

(i) one regional cooperation assistance program evaluation (RCAPE) for the 
Greater Mekong Subregion (IED’s first regional CAPE);  

(ii) two CAPEs, for Mongolia and the Philippines;  
(iii) five SAPEs for (a) the education sector operations in Bangladesh; (b) transport 

and trade facilitation sector operations in Mongolia; and (c) transport and trade 
facilitation, tourism, and energy sector operations in the Greater Mekong 
Subregion;  

(iv) rapid sector assessments for finance, urban development, health and social 
protection, and education sector operations in Mongolia;  

(v) seven SESs;12  
(vi) SES updates on the midterm review process, the implementation and impact of 

ADB's agriculture and natural resources research policy, and ADB’s support for 
financial intermediation in developing member countries; and  

(vii) a synthesis of evaluation findings for the education sector.  
 
34. In addition, guidelines were circulated for validating project completion reports and 
extended annual review reports. Three of IED’s current guidelines (for CAPEs and program 
performance evaluation reports for both sovereign and nonsovereign operations) were 
translated into Chinese.  
 
35. To more rigorously monitor cumulative implementation of recommendations from 
evaluation studies, IED developed the management action record system. IED also 
institutionalized a system to feed evaluations to members of ADB’s Board of Directors prior to 
their discussions on ADB operations. IED continued to provide constant feedback on ADB 
operations through comments on operations documents and participation at management 
review meetings.  
 
36. IED participated in networking and harmonizing activities with other multilateral 
developments banks through the Evaluation Cooperation Group and the Evaluation Network of 
Development Assistance Committee of the Organisation for Economic Co-operation and 
Development (OECD). IED led the Evaluation Cooperation Group task force that developed 
good practice standards for CAPEs. To develop capacity for monitoring and evaluation in ADB 
developing member countries, IED continued the implementation of technical assistance that 
provided a series of trainings to government officials from Cambodia, Lao People’s Democratic 
Republic, and Viet Nam. Internally, IED modified its organization to readily respond to Strategy 
2020’s strategic agendas, drivers of change, and core specializations. In the middle of 2008, 
IED held a retreat during which options for improving the department’s usefulness and impact 
were discussed. 
 

                                                 
12 The topics were (i) the implementation of the Paris Declaration at ADB (a joint evaluation with the Development 

Assistance Committee of the Organization for Economic Co-operation and Development [OECD]); (ii) effectiveness 
of ADB's capacity development assistance; (iii) ADB’s Poverty Reduction Cooperation Fund and Cooperation Fund 
in Support of the Formulation and Implementation of National Poverty Reduction Strategies; (iv) project 
performance and the project cycle; (v) private equity fund operations; (vi) ADB assistance for domestic capital 
market development; and (vii) ADB assistance to water supply services in Metro Manila. 
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VI. OVERALL RECOMMENDATIONS DERIVED FROM CONCLUSIONS OF 
EVALUATION REVIEWS 

A. Recommendations to ADB 

37. The DEC highlights three key areas that ADB can prioritize and improve upon to achieve 
its desired level of development effectiveness:  
 

(i) Sector selectivity. ADB should be selective in the sectors it engages in by 
achieving the right balance between developing member countries' needs and 
ADB's core competency. The DEC anticipated that this will be adequately 
addressed by Strategy 2020. 

 
(ii) Improve indicators of development results. ADB should improve its indicators 

of development results in areas such as regional integration, environment, 
knowledge management, and private sector development. Monitorable indicators 
would aid an effective evaluation of development results, and achieve the right 
balance between efficiency and quality of ADB operations.  

 
(iii) Knowledge management: ADB should strengthen its capacity to provide 

knowledge products and services. Sound management and proper incentives to 
further the knowledge culture in ADB would be essential. 

 
B. Recommendations for Future Evaluation 

38. The committee recommends that future evaluation activities remain supportive of ADB's 
planned policy and strategy updates. The degree of consultation by IED with Management, staff, 
and developing member countries should continuously be improved to achieve a 
comprehensive evaluation of ADB's lending and nonlending operations. 
 
 

VII. DEVELOPMENT EFFECTIVENESS COMMITTEE RECOMMENDATION 

39. The DEC recommends that the Board approves the public disclosure of this DEC annual 
report after its consideration. 
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TERMS OF REFERENCE OF THE 

DEVELOPMENT EFFECTIVENESS COMMITTEE OF THE BOARD OF DIRECTORS 
 
 
40. The Development Effectiveness Committee (the Committee) will assist the Board of 
Directors to carry out its responsibility of ensuring that the programs and activities of the Asian 
Development Bank (ADB) achieve development effectiveness. Such development 
effectiveness is assessed through ADB’s operations evaluation. To ensure the independence 
of ADB’s operations evaluation, the Operations Evaluation Department (OED) reports directly 
to the Board through the Committee. For the purpose of the Committee’s work, “development 
effectiveness” is the measure of (i) whether ADB’s programs and activities in furtherance of its 
policy goals and objectives have resulted in the desired outcomes, and (ii) whether these 
programs and activities have made efficient use of ADB’s available resources. 
 
A. Composition 
 
41. The Committee will consist of not more than six members of the Board of Directors. The 
President will appoint the members of the Committee, in consultation with the Board, and will 
designate one of them as the chairperson of the Committee. 
 
42. The members of the Committee will be appointed for a term starting on 1 July of the 
appointment year and ending on 30 June two years later. If a member of the Committee ceases 
to be a member of the Board, the President, in consultation with the Board, will appoint a 
replacement for the remaining term of the Committee. 
 
B. Responsibilities 
 
43. The Committee will be expected to satisfy itself that ADB’s operations evaluation 
activities are adequate and efficient. In this regard, the specific responsibilities that the 
Committee will carry out on behalf of the Board are as follows: 
 

(i) recommend to the Board, jointly with the President, the person to be considered 
by the Board for appointment as Director General of OED, subject to the terms 
and conditions approved by the Board; 

 
(ii) advise OED in the preparation of an annual OED work program that the 

Committee can endorse to the Board for approval; 
 
(iii) advise OED in the preparation of an annual budget proposal that the Committee 

can endorse for review by the Budget Review Committee; 
 
(iv) review all OED reports and discuss selected major reports, as well as 

Management responses to any report; 
 
(v) monitor and evaluate the actions taken by ADB on the recommendations in the 

OED reports accepted by Management and endorsed by the Committee to the 
Board; 
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(vi) report to the Board on selected development effectiveness issues that have a 
significant bearing towards the achievement of ADB’s overarching goal of poverty 
reduction, and make recommendations on such issues to the Board; 

 
(vii) monitor and report to the Board on the implementation of its decisions; 
 
(viii) review the Annual Report on Evaluation Activities; and 
 
(ix) review the Annual Report on Loan and Technical Assistance Portfolio 

Performance. 
 
44. The Committee will make reports and submit recommendations to the Board of Directors 
through the President in his capacity as the Chairman of the Board. 
 
45. The Committee will make reports as it considers necessary, but at least once a year. 
 
C. Meetings 
 
46. The Committee will meet as often as it considers necessary. 
 
47. Committee meetings will be held at ADB headquarters in Manila. 
 
48. The quorum for a meeting will be three members of the Committee. If the Chairperson 
is not present in person, the Committee will select one of the members present to preside over 
that meeting. 
 
49. All other Board members may attend meetings of the Committee. Directors’ Advisors 
may attend the meetings of the Committee except as otherwise advised by the Chairperson of 
the Committee. 
 
D. Information and Communication 
 
50. OED will furnish to the Committee any pertinent information as is considered necessary 
by the Committee to discharge its responsibilities. The Committee may, with the concurrence of 
the President, seek briefings from staff members concerned on relevant operations evaluation 
matters and request their participation at meetings. 
 
51. If a document or information requested by the Committee is not provided, the request 
may be referred by the Chairperson of the Committee to the President, in the President’s 
capacity as Chairman of the Board of Directors, for a final decision. 
 
52. All communication between the Committee and ADB staff, other than OED staff, will be 
conducted through The Secretary of ADB. The Office of The Secretary (OSEC) will be informed 
of all direct communication between the Committee and OED. 
 
E. Administrative Arrangements 
 

53. OSEC will provide support services to the Committee.
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DEVELOPMENT EFFECTIVENESS COMMITTEE 
 

2008 Meeting Program 

ADB = Asian Development Bank, OECD-DAC = Development Assistance Committee of the Organisation 
for Economic Co-operation and Development (OECD), OED = Operations Evaluation Department. 

Meeting 
No. 

Date Agenda 

1.  6 Feb 08 1. Special Evaluation Study–Long-Term Strategic Framework: Lessons from 
Implementation (2001-2006) (DOC.IN.1-08) 

2. Draft Board Paper on the Appointment of Director General, OED 
2.  15 Feb 08 1. Special Evaluation Study–Resident Mission Policy and Related Operations: 

Delivering Services to Clients (DOC.IN.289-07) 
2. Special Evaluation Study–Asian Development Fund VIII and IX Operations 

(DOC.IN.11-08) 
3. DEC Meeting Program for 2008 
 

3.  9 Apr 08 1. Special Evaluation Study–Managing for Development Results in the Asian 
Development Bank: A Preliminary Assessment (DOC.IN.10-08) 

2. Special Evaluation Study–The Asian Development Bank's Approaches to 
Partnering and Harmonization: In the Context of the Paris Declaration on Aid 
Effectiveness (DOC.IN.298-07) 

Sub-item: Special Evaluation Study–Implementation of the Paris Declaration at the 
Asian Development Bank: A Development Partner's Study for an OECD-DAC Joint 
Evaluation (DOC.IN.35-08) 

 
4.  21 May 08 1. Auditing the Lessons Architecture (DOC.IN.371-07) 

2. Learning Lessons in ADB–Strategic Framework, 2007–2009 (DOC.IN.63-07) 
 

5.  6 Aug 08 1. Philippines Country Assistance Program Evaluation: Increasing Strategic Focus for 
Better Results (DOC.IN.173-08 and Corrigendum1) 

2. Special Evaluation Study–Effect of Microfinance Operations on Poor Rural 
Households and the Status of Women (DOC.IN.242-07) 

6.  27 Aug 08 1.    Special Evaluation Study–Private Equity Fund Operations (DOC.IN.192-08) 

7.  17 Sep 08 1. OED Work Program 2009–2011 
2. Proposed OED Budget for 2009 

8.  8 Oct 08 1. Special Evaluation Study–Project Performance and the Project Cycle 
(DOC.IN.272-08) 

2. Special Evaluation Study–ADB Assistance for Domestic Capital Market 
Development (DOC.IN.266-08) 

9.  27 Oct 08 1. 2008 Annual Evaluation Review: Lessons from a Decade of ADB Country 
Assistance Program Evaluations (DOC.IN.293-08) 

 Sub-item: Acting on Evaluation Recommendations in 2007 (DOC.IN.292-08) 
2. Annual Report on 2007 Portfolio Performance (DOC.IN.291-08) 

10.  29 Oct 08 1. Development Effectiveness Review (DOC. Sec.M81-08 ) 
2. Mongolia Country Assistance Program Evaluation: From Transition to Takeoff 

(DOC.IN.295-08) 
 

11.  4 Nov 08 Special Evaluation Study–Asian Development Bank's Poverty Reduction Technical 
Assistance Trust Funds: Poverty Reduction Cooperation Fund and Cooperation Fund 
in Support of the Formulation and Implementation of National Poverty Reduction 
Strategies (DOC.IN.209-08) 
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