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EXECUTIVE SUMMARY  
 

The Asian Development Bank (ADB), through its Public Communications Policy (PCP) 
which became effective on 1 September 2005, is committed to greater transparency and 
openness in its operations. The PCP promotes proactive external relations and improved 
access to information for stakeholders by expanding the range of publicly available 
documentation covering ADB operations. 

 
Since 2005, ADB has monitored the implementation of the PCP and published the 

assessment in an annual report. This report is the fourth PCP annual report, covering 1 
January–31 December 2009. A comprehensive review of the PCP has commenced in February 
2010 and is expected to be completed by February 2011. 

 
In 2009, ADB has increased recognition and transparency through its external relations 

efforts and improved access to information. This is confirmed by a steady increase in outreach, 
media attention and web traffic statistics. During the reporting period, external stakeholders 
have continued to influence and improve ADB policies and strategies by engaging with ADB. In 
particular, civil society organizations have been involved in extensive consultations on the ADB 
Safeguard Policy Statement approved by the Board of Directors in 2009. 

 
The global 2009 ADB Perceptions Survey confirms that many opinion leaders view ADB 

as a capable development partner that has positively impacted the region. While a large 
majority of the respondents believe that ADB continues to perform well in assisting developing 
member countries to meet their development goals and objectives, they also believe that ADB 
communicates its mission well and is doing a good job in responding to requests for information. 
ADB is also seen as an excellent source of knowledge on development issues. 

 
 The external relations strategy adopted under the PCP has led to a continued 

expansion of outreach for ADB Management and media coverage. In 2009, ADB Management 
spoke at major international and regional conferences and events. Continuous efforts were 
made to bring ADB messages to a wider audience aimed at promoting ADB as a reliable and 
trusted development partner and a leading spokesperson for the region on economic and 
development issues. ADB generated significant global media attention in top-tier media on 
issues such as the global economic crisis, climate change challenges and ADB's fifth general 
capital increase (GCI V), as well as through various ADB research products and seminars on 
economic and social development issues. ADB resident missions and representative offices 
continued to raise ADB's profile in member countries. Increased use of multimedia tools also 
greatly enhanced delivery of ADB messages.  

 
ADB has taken an effective approach to publishing and disseminating knowledge 

products and information. Efforts to improve dissemination of ADB knowledge and research 
information continued in 2009 through targeted publications, including more than 140 books, 
reports, and working papers, and ongoing improvement of ADB’s website and sub sites. A 
Chinese language version of the ADB website (www.adb.org) was launched as the first full 
foreign language version of the ADB website. In general, the volume of translations of 
awareness-raising materials increased by 50%. 

 
In 2009, ADB achieved a higher standard of transparency. Consistent efforts dedicated 

to compliance monitoring and staff trainings have largely contributed to increased information 
disclosure.  
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Overall, project documents continued to be routinely disclosed on the ADB website. 
Timeliness of project summaries and safeguard-related documents improved but there is room 
for further improvement on selected documents.  

 
ADB continued to maintain and enhance information technology (IT) systems to support 

disclosure of required documents on the ADB website but the use of these IT systems remains 
a challenge for many staff. Adjustments have been made to respond to users’ concerns. In 
addition, the projects search engine on the ADB website has been improved for users to be able 
to find project information more easily.  

 
Apart from information proactively disclosed, ADB also considers requests for 

information, including documents produced before the policy's effective date. During the 
reporting period, ADB tracked 1,552 requests on ADB operations (1,072 in 2008). All requests 
were acknowledged in an average of 1 day and processed in an average of 4 days, which is far 
below the maximum time limit allowed by the PCP of 30 days. Only 2% of these requests were 
denied.  

 
Significant advances were realized in field-level dissemination of information through 

new partnerships for cost-effective multi-donor public information centers in developing member 
countries. 

 
Staff capacity building on the PCP disclosure requirements increased. Training and 

departmental briefings on disclosure requirements were conducted for 276 staff at headquarters 
and in field offices.  

 
In general, ADB has achieved good progress in complying with the provisions of the 

policy. This review of PCP implementation, however, highlights several issues requiring 
attention and action.  

 
For external relations, there is a need to increase ADB's efforts to better communicate its 

mission and enhance its engagement with external stakeholders, to further improve project 
communications planning, and to review performance indicators and targets. ADB will continue 
to improve operational priorities, including field-level dissemination and engagement as needed. 
The Department of External Relations will continue to work closely with regional departments to 
better support communications planning, especially for projects that are likely to generate a high 
level of public interest.  

 
For information disclosure, while ADB documents have generally been disclosed in 

accordance with the requirements of the PCP, ADB has not yet achieved full compliance. ADB 
will continue to build staff capacity and awareness to implement the PCP, including in resident 
missions. ADB will simplify the IT systems supporting information disclosure on the ADB 
website to minimize staff time and efforts.   

 
Looking ahead in 2010, the PCP Review1 will study implementation in detail, consult 

staff and external stakeholders, and make recommendations on how to improve the way ADB 
positions itself as a reliable and trusted development partner and a knowledge institution able to 
share knowledge and information proactively among its wide range of stakeholders. 

                                                 
1 See PCP Review-dedicated webpage at http://www.adb.org/PCP-Review/default.asp 
 



 

I. INTRODUCTION 

1. This is the fourth assessment report on the implementation progress of the Public 
Communications Policy (PCP)1 of the Asian Development Bank (ADB) from 1 January to 31 
December 2009.  
 
2. The Department of External Relations (DER) implements, consistently applies, and 
monitors the PCP; and the Public Disclosure Advisory Committee (PDAC) 2  serves as the 
oversight body to interpret, monitor, and review disclosure requirements. DER completed the 
assessment of external relations achievements and ADB’s progress in improving access to 
information for this report. 
 
3. An Issues and Action section is presented in Section V and reaffirms ADB’s commitment 
to working toward greater openness and information sharing.  
 
4. As required by paragraph 166 of the PCP, ADB shall conduct a comprehensive review of 
the policy. The review has commenced in February 2010. Areas for change will be considered 
during this review.   
 

II. STAKEHOLDERS’ TRUST IN AND ABILITY TO ENGAGE WITH ADB 

5. The PCP aims to enhance stakeholders’ trust in and ability to engage with ADB by 
creating strong and productive partnerships with a broad range of people and organizations. 
ADB seeks to be recognized as a widely respected, trusted, and effective development 
institution that is working to improve the lives of millions of poor people in Asia and the Pacific.  
 
6. In 2009, ADB conducted the second Perceptions Survey, which assessed stakeholders' 
perceptions of ADB's openness, accountability, and partnerships since the baseline perception 
survey in 2006. In general, stakeholders and opinion leaders have a positive view of ADB and 
see it as having a strong impact on development in the region. ADB is also perceived to be 
highly reliable, trustworthy, and competent. This is particularly the case with ADB's clients who 
are familiar with its priorities and operations. A majority of respondents feel ADB communicates 
well and is doing a good job in responding to information requests.   
 

III. PROACTIVE EXTERNAL RELATIONS OF ADB 

A. Introduction 

7. ADB recognizes that proactive external relations are critical to making its operations 
more widely known, understood, and respected. ADB is committed to monitoring its progress in 
implementing the PCP. In the 4 years since the PCP came into effect, ADB has achieved good 
progress in adhering to the provisions in the policy, in promoting recognition and transparency, 
and in conveying information to showcase its development and institutional effectiveness.  
 

                                                 
1  Approved by the ADB Board of Directors on 25 April 2005. 
2  PDAC comprises the Managing Director General (serving as chair); The Secretary; the General Counsel, and 

Principal Director, DER. See PCP paragraphs 151 and 152 for a description of the committee’s responsibilities. 
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B. Detailed Assessment of Activities and Outputs 

1. Internal Communications and Capacity Building 

8. In 2009, internal communications between Management and staff was strengthened. 
ADB provided communications support for key corporate initiatives to promote staff 
understanding and support for key institutional priorities, including the fifth general capital 
increase (GCI V) and formulation of communications strategies for Our People Strategy,3 the 
42nd Annual Meeting, and the Human Resources Action Plan. 
  
9. To empower and build the capacity of senior staff to effectively engage the media, 48 
senior staff participated in media training workshops. Two workshops on media training for ADB 
spokespersons were held at the ADB headquarters. In addition, the first hub Media Training was 
held in Indonesia for senior staff and national officers from field offices in Southeast Asia.  
 
10. The 6th External Relations Training Workshop was held at ADB headquarters for 22 
external relations staff and focal points of representative offices and resident missions, focusing 
on the theme, "Communicating ADB's Development Effectiveness." This annual workshop is 
aimed at improving consistency and maximizing benefits of information sharing.  
 
11. ADB piloted the revamped internal portal, MyADB, and developed the ADB Avenue pilot 
project, an intranet site to enhance information sharing among Management and staff.  
 

2. Events and Speaking Engagements  

12. ADB Management and senior staff spoke at major international and regional 
conferences, seminars, and workshops, thus firmly positioning ADB as a leader on development 
issues in the global development arena. In 2009, there were 91 speaking engagements in 
developing member countries (DMCs) and 32 in donor countries, compared with 2008's 46 
speaking engagements in DMCs and 61 in donor countries and others. The general theme of 
the speeches last year was the global financial crisis and climate change. The External 
Invitations Registry continued to track and prioritize speaking engagements to place 
Management at key global events. 
 

3. Media Outreach   

13. ADB’s media outreach for Management, key departments, and knowledge and research 
products continued and grew, resulting in higher visibility in top-tier media. ADB achieved a 
significant presence in targeted top-tier and regional media, with more than 3,131 tracked 
articles. This is an increase of 14% compared with 2008. This increase can be attributed to 
several factors including the willingness of ADB's key communicators to engage influential 
media in Asia and beyond; development of key knowledge products to address issues of global 
concern, such as the deepening global economic crisis and climate change; the proactive efforts 
of ADB to identify and pitch interview opportunities with top-tier media for Management and 
senior staff; the positioning of knowledge and research products and highlighting of major 
projects through interviews and press tours; strategic media planning to maximize coverage of 
key events, products, and publications; and efforts to cultivate and deepen relationships with 
journalists, many of whom seek out ADB as an expert resource for regional and economic 
issues.  

                                                 
3  Our People Strategy is a high-level strategy document that will guide the recruitment, management, and 

development of the workforce ADB needs to successfully implement Strategy 2020. 
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14. ADB’s media coverage in 2009 was generally positive. The media has come to regard 
ADB as a reliable source of information, research, and expertise on a wide range of issues 
relevant to Asia. A small number of articles critical of ADB appeared in top-tier media. These 
articles questioned ADB's need for a capital increase, loan priorities, the review of its safeguard 
and energy policies, and anticorruption and diplomatic immunity issues. Management and 
senior staff responded to these criticisms and inaccuracies.  
 
15. ADB’s visibility was elevated through citation in 23 front-page articles of major global 
newspapers (Appendix 1). Fifty-six opinion editorials (op-eds) authored by ADB staff on various 
issues, such as the GCI V, Asia's leading global recovery, the need to rebalance growth in the 
region, climate change, and bond market development, were published in top-tier global as well 
as major Asian and European newspapers.  

 
16. As a result of a coordinated and strategic approach to raising awareness on climate 
change, capacity building workshops for journalists were organized through a first-ever regional 
project on supporting the climate change agenda. In coordination with the Asia-Pacific 
Broadcasting Union, workshops were held in People's Republic of China, India, Malaysia, the 
Philippines, and Thailand to improve quality of broadcast reporting, and inform and educate 
broadcasters on the impacts of climate change in Asia and the Pacific. In addition, an innovative 
internet-based climate change video contest was launched on the web, titled My View, to target 
new media and younger audiences. These multimedia campaigns are detailed in Appendix 2.  
 

4. Resident Missions  

17. Communications planning was enhanced through external relations plans of resident 
missions. In 2009, four country external relations plans were developed for Bangladesh, 
People's Republic of China, Pakistan, and Viet Nam. These plans will be updated as new 
country partnership strategies are developed.   
 

18. Resident missions and representative offices reported moderate to substantial local and 
regional media coverage. A spike in media coverage was recorded when ADB Management 
missions and conferences were hosted in their capitals. Country directors showed proactive 
initiatives to engage the media. This helped raise ADB’s profile at the country level and in 
communicating ADB’s key messages through interviews, press tours, and press conferences in 
selected countries.  

 
5. Developing Project Communications 

19. Under the PCP, communications plans are developed jointly by ADB and DMC 
governments to facilitate dialogue with persons affected by ADB projects and other 
stakeholders, particularly for projects that are likely to generate a high level of public interest. A 
communications plan was developed and implemented in 2009 for the Southern Transport 
Development Project in Sri Lanka. Communication activities involved providing support to the 
executing agency, and organizing a press familiarization visit. Ongoing work is being 
undertaken to strengthen project communications plans.   
 

6. Publications 

20. ADB has taken an effective approach to publishing and disseminating knowledge 
products. ADB publications and awareness-raising materials continue to be key vehicles for 
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delivering ADB knowledge in both print and electronic formats.4 According to the 2009 ADB 
Perceptions Survey, readership of ADB publications has gone up with its content seen as more 
influential. More than 160 publications and about 670 awareness-raising and instructive 
materials were published to support activities and programs of regional departments and ADB 
as a whole, including 10 books (4 of which were copublished with commercial publishers), 73 
reports, and 60 working papers. Publications produced by DER included 3 issues of 
Development Asia, the 2008 Annual Report, 12 issues of ADB Review, 21 In Focus series titles, 
67 country fact sheets, a corporate brochure, and annual meeting materials. Rationalization of 
the publishing program continued. 
 
21. Following the success of the 2008 impact stories on projects in the Asian Development 
Fund countries, stories on projects supported through ordinary capital resources were produced 
to highlight the human interest perspective of development impact and to support the GCI V 
process. Development partners appreciated these stories as a means to demonstrate ADB's 
work in their respective constituencies and communities. Twenty-five other impact stories were 
published on the web.  
 
22. A marketing and dissemination review was conducted in January 2009, the 
recommendations of which are being implemented over 2009–2010. About 120 publications 
were available through Amazon by the end of 2009, and e-fliers were released for several ADB 
books. Building of marketing capacity and creation of flexible tools for systematically 
disseminating knowledge product information were made. 
 

7. Website and Other Online Channels 

23. ADB's website plays a key role in disseminating information about ADB's operations and 
is central to implementing ADB disclosure requirements under the PCP. It is not only a major 
dissemination tool of information on ADB's work but also a repository of regional knowledge on 
economics and development issues affecting Asia and the Pacific. The year 2009 saw the need 
to review current practice in ADB's web operations and plan for an upgrade of the ADB website 
to improve the user experience and expand the reach of the website. This has included 
enhancing the search function, developing the Chinese language version of the ADB website, 
and implementing a new look for the home page. 
 
24. In 2009, the site attracted a monthly average of 250,000 unique visitors who visited 
about 1.5 million pages and came from 214 different countries and territories. About 50,000 
users received daily or weekly e-mail updates on projects and project documents, country and 
topical information, publications, business opportunities, and others. About 10,000 users 
subscribed to the media alert system to receive news releases by e-mail.  
 
25. Along with the ongoing efforts to revamp the website and enhance its search 
capabilities, accessibility, and usability, the amount of information on the website grew to 
300,000 files at the end of 2009. On a daily average, 200 files were updated or newly uploaded, 
and a total of 1,971 project-related documents were posted during the year. ADB's website also 
plays an important role in disseminating news releases, ADB multimedia products, impact 
stories, topical events, and reports. A dedicated multimedia page, experts list, and an archive of 
opinion editorials were added inside. The site now includes a variety of new features to make it 
more useful and user-friendly for visitors and journalists.  

                                                 
4 Key knowledge products produced during the reporting period are listed in the 2009 ADB Annual Report. 
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Box 1: The Road to Copenhagen 
 

ADB's participation in Copenhagen's climate change talks was the culmination of various media-
related initiatives undertaken throughout the year to raise awareness about ADB's climate change 
role. The President was interviewed by Thomson Reuters, Financial Times, and International Herald 
Tribune in Copenhagen, where he called for more resources to be channeled to developing countries 
to fight climate change. A major study was launched in April through a four-city press launch 
organized by ADB's Department of External Relations. The report Economics of Climate Change in 
Southeast Asia: A Regional Review generated more than 400 articles, including reports in 
International Herald Tribune and Financial Times. A joint opinion editorial of the President and Lord 
Stern was published in The Guardian (United Kingdom). The Climate and Clean Energy Week at the 
ADB headquarters generated around 80 articles, including an op-ed by the President published in five 
regional media. In September, ADB participated in the South Asian Regional Climate Change 
Conference in Kathmandu. ADB officials, led by the Vice-President for Knowledge Management and 
Sustainable Development participated in United Nations Framework Convention on Climate Change-
sponsored seminars where more than 30 articles were tracked. Several other climate change-related 
reports were published and picked up by the press throughout the year. At the same time, ADB and 
the Asia-Pacific Broadcasting Union jointly organized a series of media training workshops for Asian 
journalists on the Coral Triangle Initiative and climate change issues. A full-page ADB public service 
announcement on climate change was published in the December issue of The Economist. 

 
8. Translation 

26. Although the working language of ADB is English, the PCP recognizes the need to make 
available information in other languages to raise stakeholders’ understanding of and 
participation in ADB-assisted activities. A translation framework, which was called for by the 
PCP, was approved in March 2007 to expand the extent of translated documentation. 
 
27. The volume of translations increased by 50% from 2008. This was accomplished 
through a proactive initiation of translation projects with resident mission translation focal points, 
and by strengthening internal processes and systems for planning and tracking translation. 
Translations of selected awareness-raising products increased from 18 to 22 in 2009. Examples 
of awareness-raising materials translated in 2009 include the Safeguard Policy Statement, the 
Energy Policy (2009), the Accountability Mechanism (2003) and Compliance Review brochures, 
Indonesian Impact Stories, country fact sheets, Evaluation Guidelines, and ADB's In Focus 
series on various thematic topics. The top languages for translated documents include Russian 
(14.5%), Chinese (14%), Dari (10.8%), Vietnamese (10.2%), and Bahasa and Lao (9.7% each). 
A list of 700 ADB terms was also compiled in English with the goal of translating it into about 14 
languages in 2010.  
 
28. Preparations were made for the internal review of the implementation of the Translation 
Framework (2007) in 2010, including research on best practices in translation by other 
international financial institutions. The PCP Review will overlap in timing and help inform the 
review of the implementation of the Translation Framework. An external review of the quality of 
Russian translations was undertaken in late 2009, which will lead to better quality control 
measures being established in 2010. An analysis of the capacity of translation focal points in 
resident missions was also conducted, aimed at hiring dedicated translation coordinators in 
selected resident missions in 2010.  
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29. ADB became a member of the International Annual Meeting on Language 
Arrangements, Documentation and Publications, chaired by the United Nations, which will help 
ADB adopt best practices in translation management from other development partners and 
international financial institutions. 
 

IV. IMPROVED ACCESS TO INFORMATION ON ADB OPERATIONS 

A. Introduction 

30. In moving toward greater transparency, the PCP requires ADB to commit to a 
significantly higher degree of information disclosure covering both its public sector and private 
sector operations. While most information is disclosed through the ADB website to reach a wide 
audience, the policy also commits ADB to ensure that relevant information is made available to 
project-affected people in their own language and through media accessible to them early at the 
project design and implementation stages. ADB is committed to a presumption in favor of 
disclosure. ADB is required to disclose information unless it falls within the exceptions set forth 
in paragraphs 126, 127 and 130 of the PCP. 
 
31. ADB's Public Information and Disclosure Unit (InfoUnit), which comprises one 
professional staff, one national officer, and one coordination assistant, helps staff implement the 
PCP and monitors PCP compliance.  
 

Box 2: InfoUnit, Department of External Relations 
 

ADB's Department of External Relations is the focal department for all public information activities of 
ADB and is responsible for the implementation and consistent application of the PCP.  
 
The InfoUnit monitors implementation of the PCP in general, and provides services, products, and 
tools to ADB staff to fulfill requirements under the PCP. The InfoUnit is ADB's hub for all disclosure-
related matters. In particular, the InfoUnit 
 monitors disclosure of mandatory documents,  
 provides advice/guidance on disclosure of information and documents, 
 handles external requests for information, 
 raises awareness on PCP disclosure requirements and trains ADB staff on disclosure systems, 

and  
 provides secretariat support to the Public Disclosure Advisory Committee. 

 
B. Detailed Assessment of Activities and Outputs 

32. A summary of information on disclosure implementation in 2009 follows. See details in 
Appendix 3.  
 

1. About ADB's Policies and Strategies 

a. Country and Regional Programming 

33. ADB works with each DMC to define a country partnership strategy (CPS), which is the 
primary platform for designing operational programs to deliver development results at the 
country level. ADB also prepares a regional cooperation strategy (RCS) to achieve the desired 
objectives of regional cooperation for an ADB-defined region or subregion in Asia and the 
Pacific. CPSs, RCSs, and related information are disclosed following the provisions of the PCP, 
updated in its Operations Manual for staff.  
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34. CPS and RCS assessments shall be posted on the ADB website upon completion. 
These assessments refer to thematic and sector analyses and assessments that facilitate the 
preparation of the CPS or the RCS. In 2009, 31 CPS assessments were made publicly available 
compared with 12 in 2008.  
 
35. The Board endorsed seven CPSs, five of which were posted on ADB's website within the 
prescribed time. One was posted 2 days after the 14-day deadline and one was posted in an 
abridged version beyond the deadline. Six CPS chair's summaries were publicly disclosed, 
although late because of complex internal clearance procedures. The three CPSs that needed 
to be translated posted the translated version on the ADB website but beyond the 90-day 
deadline. 
 
36. Four CPS midterm reviews, 12 country operations business plans, and two regional 
operations business plans were circulated to the Board during the reporting period. Four country 
operations business plans, one regional operations business plan, and one CPS midterm review 
were posted late. The translated version of the CPS midterm review that needed to be 
translated was posted on the ADB website, but beyond the 90-day deadline. Consultations with 
in-country stakeholders were carried out for all CPSs before Board consideration.  
 
37. As mandated by the PCP, a list of new CPSs and RCSs scheduled for preparation in 
2010 is available on the ADB website5 indicating for each the team leader and dates of the initial 
consultation meeting, management review meeting, country programming mission, and Board 
endorsement. This list is regularly updated. 
 

b. ADB Policies, Strategies, and Operational Procedures 

38. The PCP calls for ADB policy and strategy papers to be disclosed within 14 days of final 
approval by the Board or Management. In 2009, the Board discussed 11 policy papers, 5 of 
which were working papers. Of the six final policy papers (R Papers) discussed by the Board, 
four were posted on the ADB website (one being posted on time) and two were withheld from 
disclosure citing PCP exception 126—items 1, 5, 6, 9, and 18—as reasons.  
 
39. The PCP says that policy and strategy papers should be disclosed, together with their 
chair's summaries. ADB has been disclosing policy and strategy papers as soon as possible 
after approval by the Board. Chair's summaries were made publicly available for all final policy 
papers discussed by the Board in 2009 after their corresponding policy or strategy papers were 
posted on the web. 
 
40. For safeguard policies and sector and thematic strategies, the PCP requires ADB to 
make plans for consultations available upon completion of such plans and at least one draft of 
the policy or strategy paper publicly available for consultation. Consultations on ADB's 
Safeguard Policy Statement continued in 2009 with various stakeholders. ADB submitted the 
working paper to the Board, while simultaneously disclosing it on the web. ADB accepted 
comments, views, and suggestions until the Safeguard Policy Statement was submitted to the 
Board in June 2009 and approved in July 2009.  
 
41. According to the PCP's paragraph 55, any policy or strategy developed or revised after 1 
September 2005 needs to clearly articulate the disclosure requirements for documents and 
information required to be produced under that policy or strategy. For policies and strategies 
developed or revised in 2009, this requirement has generally been complied with. According to 
                                                 
5 See www.adb.org/spd/strategies-programs.asp 
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paragraph 165 of the PCP, the Operations Manual sections of existing policies or strategies 
shall be updated within 6 months of the policy's approval to reflect PCP disclosure 
requirements. However, certain Operations Manual sections have not been revised since the 
PCP became effective.   
 

2. About Proactive Disclosure of Information 

42. Under the PCP, ADB is committed to make information available proactively to all 
interested stakeholders. This section assesses compliance by types of information, based on 
the data contained in Appendix 3. Statistics on information disclosure compliance are provided 
by document types, including data on full compliance and late compliance. They were 
generated using the reporting function of the disclosure management system (DMS) and the 
project information document (PID) systems. 
 

a. Project Summaries 

i. Project information document  

43. The PID provides an up-to-date comprehensive project summary completed by the 
mission leaders at the processing and implementing stages. The PID summary page includes 
links to related documents produced under ADB-assisted projects and programs financed under 
loans and grants, including technical assistance (TA). It is the primary source of information on 
ADB operations for external stakeholders. Under the PCP, ADB will make the initial PID publicly 
available no later than 30 calendar days after approval of the concept paper for a public sector 
project, and no later than 30 calendar days before the date for Board consideration for a private 
sector project. 
 
44. In 2009, 97% (96% in 2008) of initial PIDs for public and private sector projects under 
preparation were disclosed on ADB’s website. Of all PIDs posted, 73% (53% in 2008) were 
posted on time. This shows an improvement in the number of PIDs posted, with timeliness of 
PID postings improving significantly (20% increase from 2008).  
 
45. Upon project approval and during the project’s implementation phase, staff members are 
required to check their PIDs and update them quarterly to report on any further developments. 
 
46. In 2009, 95% of PIDs for public and private sector projects under implementation were 
disclosed on ADB’s website, which reflects an improvement over the previous year (91% in 
2008). However, quarterly updates on project implementation are not done as often as they 
should, despite regular system-generated reminders sent to staff and quarterly compliance 
reports for follow-up action. To boost the level of compliance for PID updates and to make 
monitoring of compliance easier, ADB has developed a tool for focal points in operations 
departments to generate a list of PIDs that need to be updated. DER's disclosure team also 
provides interim status reports (on request) on outstanding PIDs before the quarterly update 
deadline. 
 

b. Project Preparation Documents 

i. Initial poverty and social assessment  

47. The initial poverty and social assessment (IPSA) is an early flagging exercise. It will 
indicate the people who may be beneficially or adversely affected by an ADB-assisted project. 
The PCP requires the IPSA to be posted within 2 weeks of completion. 
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48. Of the 44 IPSAs due, only 32% were posted on the web. This is due to staff still 
adjusting to the change in ADB business process on processing TA projects. For project 
preparatory TA less than $1.5 million, ADB no longer requires a TA report; the IPSA that used to 
be posted as an attachment to the project preparatory TA report has not always been publicly 
disclosed as a stand-alone document since then.   
 

ii. Design and monitoring framework 

49. The design and monitoring framework (DMF) is a planning tool that establishes targets 
and measurable indicators to monitor project performance. Under the PCP, the draft DMF for 
public sector projects should be posted on the web before the project’s appraisal to allow the 
public to see the proposed project design before decisions are made. During 2009, of the 
posted DMFs on the web, only 37% were posted as draft stand-alone documents before project 
appraisal. It constitutes an improvement compared with 2008, when only 27% of the DMFs were 
posted on the ADB website, but still remains insufficient.  
 

iii. Safeguard documents 

50. The substance of ADB’s safeguard requirements for public and private sector projects is 
the same. In 2009, safeguard documents were generally posted on the ADB website in 
compliance with the PCP requirements.  

 
(i) Environmental assessments 
 

51. To facilitate the required consultations with project-affected people and nongovernment 
organizations (NGOs), ADB ensures that the borrower or sponsor provides relevant information 
on the project's environmental issues in a form and language accessible to those being 
consulted. Summary environmental impact assessments (EIAs) and initial environmental 
examinations (IEEs) shall be posted on the ADB website according to the PCP requirements.  
 
52. For the period under review, all summary EIAs and IEEs were publicly disclosed as 
required, except for one, for both public and private sector projects. On average, staff made the 
summary EIAs and IEEs publicly available 337 days before the Board meeting. A total of 10 full 
EIAs and IEEs were also provided upon request. Information on consultation and disclosure is 
reflected in the summary EIAs and IEEs.  
 

(ii) Resettlement planning documents 
 
53. The PCP requires the government or private sector sponsor to disseminate to affected 
people the draft resettlement plans before appraisal, and the final and revised resettlement 
plans when completed. ADB will post on its website the draft resettlement plans or resettlement 
frameworks—or both—before appraisal, and the final and revised resettlement plans upon 
receipt.  
 
54. In 2009, out of the 18 public and private sector projects that had resettlement 
components, all disclosed draft resettlement plans and/or frameworks on ADB's website. As part 
of good practice, many borrowers and clients also posted them on their own websites before 
appraisal.  

 
55. A total of 102 final or updated and revised resettlement plans (including short 
resettlement plans) and frameworks, including 12 translated documents, were posted on the 
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web for 34 public and private sector projects. Information on public consultation and disclosure 
is reflected in the resettlement plans or frameworks. 
 

(iii) Indigenous peoples planning documents 
 
56. The government or private sector sponsor needs to disseminate to project-affected 
indigenous peoples the draft indigenous peoples development plans before appraisal, and the 
final and revised plans when completed. ADB posts on its website the draft indigenous peoples 
development plans or frameworks—or both—before appraisal, and the final and revised plans 
upon receipt.  
 
57. In 2009, two public sector projects had significant impacts on indigenous peoples, and 
both disclosed draft indigenous peoples development plans and frameworks in compliance with 
the requirements of the PCP. In addition, two final or revised indigenous peoples development 
plans and frameworks were posted on ADB's website for two projects. Information on 
consultation and disclosure is reflected in the indigenous peoples development plans and 
frameworks. 
 
58. No private sector project required indigenous peoples development plans.  
 

iv. Technical assistance report and documents produced under 
technical assistance 

59. The TA report is ADB's recommendation to finance a TA project. The PCP stipulates that 
a TA report be posted on the web within 14 days of approval by the relevant authority. As a 
result of the TA reform approved by the Board in May 2008, ADB no longer requires a TA report 
for project preparatory TA less than $1.5 million. Out of the 126 TAs approved in 2009 and 
requiring a TA report to be produced, 98% had their TA reports posted on the web.  
 
60. The PCP requires ADB to post final TA outputs on its website. In 2009, 166 documents 
produced under TA (mainly consultant final reports) were posted on the web.  
 

c. Project Approval and Implementation 

i. Report and Recommendation of the President 

61. The report and recommendation of the President (RRP) is a decision document for ADB-
assisted projects and programs presented to the Board for approval. For public sector projects, 
the PCP requires posting of the RRP on ADB's website within 2 weeks of Board approval of the 
loan. For private sector projects, an abbreviated version of the RRP is to be posted on the ADB 
website. The RRP has been routinely disclosed since the first year of PCP implementation. 
Timeliness of posting has gradually improved but is still an issue for private sector projects, as 
project officers normally await clearance by the private sector sponsor to post the revised 
version. 
 
62. In 2009, all public sector RRPs, except for one, were posted on the ADB website. 
Eighty-six were posted on average 6 days after Board approval. Four were posted late. 
 
63. For private sector projects, out of the six redacted RRPs due, two were posted on time 
and four were posted past the deadline. 
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ii. Legal agreements 

64. Legal agreements for public sector projects need to be publicly available, together with 
the RRP, no later than 14 days of Board approval of the project. In 2009, all legal agreements 
due for disclosure under the provisions of the PCP were posted on the ADB website, with 69% 
posted on time.  
 

iii. Project administration memorandum  

65. The project administration memorandum (PAM) is the document that sets out the 
project's implementation arrangements. It is used by the executing and implementing agencies 
and ADB to monitor project implementation and evaluate project impacts. The PAMs for public 
sector projects are required to be made publicly available. In 2009, 70% of PAMs due were 
posted on ADB's website, which reflects an increase from 2008.   
 

iv. Major change in scope 

66. Documents circulated to the Board describing a major change in project scope, 
budgetary revisions, and revised implementation arrangements are required to be posted within 
2 weeks of approval of the change. All were posted on the web after Board circulation or 
approval with one being late.  
 

v. Progress report on tranche releases 

67. The PCP calls for progress reports on tranche releases for public sector lending 
operations to be posted on the web within 2 weeks of Board or Management approval. All were 
posted on the web after Board circulation or approval with one being late.   
 

d. Monitoring and Evaluation 

i. Social and environmental monitoring reports 

68. Social and environmental monitoring reports required under ADB safeguard policies are 
to be made publicly available upon submission by the client for both public and private sector 
projects.  
 
69. In 2009, social and environmental monitoring reports were posted on the ADB website 
for 30 of the 38 public sector projects having a significant impact on the environment, 
involuntary resettlement, or indigenous peoples. For the private sector, six projects required 
these reports during the reporting period, and all complied with this requirement. 
 

ii. Project completion report 

70. The project completion report evaluates the performance of all completed public and 
private sector projects and programs. ADB staff members usually produce these reports within 1 
or 2 years after the project is finished. Project, program, and TA completion reports are posted 
on ADB's website within 2 weeks of their circulation to the Board for information. In 2009, for 
public sector projects, 251 project completion reports were posted on average 5 days after 
circulation to the Board. For private sector projects, 5 completion reports were posted on 
average 17 days after circulation to the Board. 
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iii. Operations Evaluation 

71. Evaluation reports, together with project completion reports, are essential tools to share 
both positive and negative lessons learned with DMCs and other development partners to 
improve development effectiveness. These reports are produced by the Independent Evaluation 
Department, an independent body within ADB. Evaluation reports are required to be made 
publicly available upon circulation to Management and the Board. They have been routinely 
disclosed on ADB's website. 
 
72. In 2009, 63 evaluation reports were posted on the web according to the requirements of 
the PCP, consisting of project and program evaluation reports, sector and country assistance 
program evaluations, special thematic and impact evaluation studies, and evaluation validation 
reports.  

e. Other ADB Information 

73. The PCP calls for enhanced transparency of the ADB decision-making process. During 
the reporting period, the calendar of Board meetings continued to be posted on a rolling 21-day 
cycle and the Board’s minutes were disclosed in compliance with the provisions of the policy. 
 
74. Overall, administrative and other information described in paragraphs 108 to 114 of the 
PCP were disclosed as required.  
 
75. In addition, information related to ADB's Accountability Mechanism, cofinancing and 
anticorruption information and information regarding business opportunities listing were 
generally disclosed in compliance with PCP requirements.  
 

f. ADB's Depository Library Program and Public Information Centers 

76. ADB's depository library program was streamlined in 2009 to create three categories of 
membership including regional developing countries, regular developing countries, and donor 
countries.  
 
77. ADB worked to upgrade selected depository libraries to multidonor public information 
centers (PICs) in 2009 to improve the visibility and accessibility of its knowledge products 
throughout Asia and the Pacific. ADB partnered with the World Bank in 16 multidonor PICs (3 in 
Cambodia, 1 in the People's Republic of China, and 12 in the Philippines). These partnerships 
allowed ADB to leverage the existing network of development partners and prominent university 
libraries to expand public information dissemination beyond the capital cities where most 
depository libraries were originally based. ADB closed or downsized some PICs in field offices 
in a concerted effort to put more resources into external PICs that include a range of 
development partners. Additional multidonor PICs are being planned in 2010 in Afghanistan, 
Azerbaijan, Indonesia, Sri Lanka, Tajikistan, and Viet Nam. 
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Box 3: Partnerships for Knowledge Sharing in the Philippines 
 

The Congressional Library at the Philippine House of Representatives became the newest member of 
the Knowledge for Development Centers (KDC) network in late 2009. ADB partnered with the World 
Bank, World Health Organization, United Nations Information Centre, and Asia Foundation in 11 
KDCs throughout the Philippines. ADB contributed equipment, furniture, and several hundred 
publications on Southeast Asia and project documents for ADB's projects in the Philippines. This is 
the first Congressional Library in Asia and the Pacific to be part of a multidonor public information 
center. KDCs are open to the public and will be used by House committees, technical staff, and 
legislators to inform the important legislative work of the House of Representatives. KDC partners are 
planning several knowledge-sharing sessions in March and April 2010 as inputs to the legislative 
agenda of the new Congress, which will be formed following the elections in May 2010. 

 
g. Internal Capacity Development 

78. In 2009, the InfoUnit briefed 273 staff members, including 106 from ADB resident 
missions. Most sessions were conducted as part of the ADB training program for new staff. 
Briefings for operations departments were also carried out upon request. In addition to formal 
PCP briefings, the InfoUnit conducted 16 individual and small group trainings. All trainings 
included both disclosure requirements and demonstrations of the information technology (IT) 
systems supporting information disclosure—the PID system and the disclosure management 
system (DMS). The PID system is the tool for staff to provide a summary of the project and 
report on implementation progress on ADB’s website, while the DMS is the venue through 
which staff can send documents related to projects or country and regional strategies to the 
Board document system and ADB’s website. The DMS and PID systems are also used as 
disclosure planning tools as they are programmed to send out e-mail reminders to staff before 
disclosure deadlines to help them meet the PCP requirements. 
 
79. Most staff members have now become familiar with the IT systems that support PCP 
implementation and use them routinely. The disclosure helpdesk continues to play a key role in 
providing technical guidance to staff on a demand basis. The disclosure systems had 
occasional technical problems during the reporting period. The ongoing integration of all ADB 
IT systems for operations into a single comprehensive system is expected to have positive 
impact on information disclosure by providing simplified procedures for posting information on 
ADB's website. However, delays have occurred in getting the system up and running. When the 
new IT system becomes operational, delays are anticipated until users become familiar with the 
new system. 
 
80. In 2009, the Staff Disclosure Handbook was updated in light of the new ADB business 
processes.  
 
81. Under the PCP, ADB is committed to monitor information disclosure. A disclosure 
monitoring report was developed to enable operations departments to complete and monitor 
disclosure requirements on their own. This exercise proved to be an efficient tool to prompt 
project staff to complete their disclosure requirements. Many pending documents were posted 
on ADB's website following the release of these monitoring reports. 
 
82. The InfoUnit continued to provide staff with regular advice and assistance on disclosure 
requirements and tools by phone, e-mail, and in person. Most questions pertained to 
procedures on using the disclosure systems, documents mandated for disclosure, new 
disclosure requirements resulting from changes in ADB business processes, and timing for web 
posting. 
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h. Raising Awareness among Governments and Civil Society 
Organizations in Developing Member Countries 

83. Updated information, including an information packet for DMC officials and civil society 
organizations (CSOs), continues to be made available to raise awareness on the PCP. This 
packet is available both on the ADB website6 and at the field offices, together with a copy of the 
PCP, translated into 12 DMC languages.  
 
84. In 2009, in Phnom Penh, ADB briefed 27 government officials of Cambodia to raise 
awareness on ADB disclosure rules and improve communications about ADB activities with in-
country stakeholders, including project-affected people. The InfoUnit conducted a briefing for 30 
CSO representatives affiliated with the NGO Forum on ADB in Manila. The InfoUnit also briefed 
15 CSO representatives in Ha Noi and 16 CSO representatives in Phnom Penh, informing them 
of their right to access information and update them on the status of PCP implementation. 
Lastly, two members of the Mekong River Commission were briefed regarding ADB's PCP 
disclosure requirements. 
 

i. Researching Best Practices 

85. ADB was represented at the International Finance Corporation's Workshop on 
Information Disclosure and Stakeholders Engagement in December 2009 and had other 
meetings with disclosure counterparts in other international finance institutions, which included 
the World Bank, International Finance Corporation, Inter-American Development Bank, 
International Finance Corporation, International Monetary Fund, and the European Bank for 
Reconstruction and Development. Specific disclosure concerns and transparency best practices 
were discussed. Meetings were also held with the CSOs Bank Information Center and Global 
Transparency International. 
 

3. Requests for Information 

86. In addition to proactive disclosure of information and documents, ADB also responds to 
ad hoc queries about its operations and administration. Of the 1,552 requests received in 2009, 
the majority were from firms (36%), followed by students and academics (20%). Seventeen 
percent of the requests were from NGOs and civil society.  
 
87. Overall the InfoUnit complied with the provisions of the PCP with regard to handling 
information requests. All fulfilled requests were acknowledged in an average of 1 day and 
processed in an average of 4 days, which is far below the maximum 30-day time limit allowed 
by the PCP. Only 16 requests were not responded to within the 30-day deadline. Reasons 
included delays in response from the government, the staff member responsible for preparing 
the response being on mission, requests containing several queries, or difficulty in finding the 
document requested. 
 
88. The InfoUnit and ADB field offices tracked and processed a total of 1,552 external 
requests for information and documents related to ADB's operations during the review period 
compared with 1,072 in 2008. ADB responded to each request, providing either the requested 
information or a reason for not granting the request. More than half of the requests processed 
were for project-related information. The distribution of requests according to type of information 
is in Figure 1. 
 
                                                 
6 See www.adb.org/disclosure/communication-tools.asp 
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Figure 1: Requests Processed by Type of Information, 2009 

General Project Information
58%

Others
9%

Pricing Supplement 
for Bond Deals

2%

General ADB
5%

Employment, Consulting 
and Procurement

19%

Financial Assistance 
and NGO Cooperation

7%

  
ADB = Asian Development Bank, NGO = nongovernment organization 
Source: ADB information systems. 
 
89. Requests for documents produced before the PCP's effective date totaled 288 in 2009. 
As provided in PCP para. 128, ADB reviewed all requests for past documents and denied only 
two of them based on PCP exceptions.  
 
90. Overall, 2% of requests received were denied, the largest category of denials being for 
pricing supplements for bond deals (see Appendix 5). The number of denied requests 
decreased from 78 in 2008 to 37 in 2009. The list of denied requests, with corresponding PCP 
exceptions, is posted on the ADB website and updated at the end of each month. 
 

91. The InfoUnit processed 97% of the requests analyzed in this annual report. While ADB 
country offices routinely respond to external queries using the local language as needed, staff 
seldom used the information request tracking system. In 2009, ADB briefed 22 field office 
external relations officers on the use of the tracking system. The upgraded information requests 
tracking system is expected to enable the designated information request focal points in the field 
offices to track more requests in the future. 
 

V. ISSUES AND ACTIONS 

On Increasing Public Trust and Awareness 
 
92. ADB’s efforts to publicize its key messages and knowledge products have contributed to 
positive perceptions of ADB by external stakeholders. Based on the findings of the 2009 ADB 
Perceptions Survey, the majority of stakeholders and opinion leaders believe that ADB 
communicates its mission well and is seen to be responsive to information requests. However, 
ADB can do more to improve in these areas. ADB will increase its efforts to better communicate 
its mission and enhance its engagement with external stakeholders. ADB will continue to 
identify opportunities to publicize its key messages and knowledge products through targeted 
media interactions and effective external relations.  
  
93. The PCP requires that staff speak out and be heard on critical development issues 
facing the region. At the same time, competition is keen for the limited number of op-ed slots 
available in top-tier newspapers. The number of op-eds, though below the target set for the 
media by the PCP, has increased considerably in 2009, putting ADB out in the forefront of the 
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debate on international development issues. The PCP Review in 2010 should review the 
external relations performance assessment framework, among others, to ensure sustainability 
of external relations targets.  
 
94. Website visits are up and the web interface continues to get good ratings, but getting 
information out in the required language and form can be improved in certain regions and for 
selected groups, such as CSOs (who are more likely to cite difficulties in using the website 
either because of language or internet access). A Chinese language version of the ADB website 
was developed in 2009. 
 
On Increasing Transparency 
 
95. Considerable progress has been made on the number of documents disclosed and the 
timeliness of disclosure. Even though ADB staff are generally amenable to providing information 
for disclosure, some document types still have an insufficient level of compliance and disclosure 
is delayed. Disclosure compliance monitoring should be continued as this has helped 
considerably in encouraging staff to comply. IT systems supporting disclosure on the ADB 
website should be made more user-friendly as they still constitute a challenge for staff. 
Significant work has been done in 2009 to address this issue and a new system will be set up in 
2010 to replace existing IT systems and minimize staff time and efforts in disclosing required 
information.   
 
96. PIDs must be updated quarterly as per PCP requirements, but staff members are 
suggesting a review of this practice. It may be more pragmatic to link the updates to project 
missions where project developments are reviewed. This would ensure that the project 
summary adequately reflects the status of the project.  
 
On Sharing Knowledge and Information at the Field Level 
 
97. In 2010, at least two depository libraries will be upgraded to multidonor PICs. The 
remaining two resident mission-based PICs will be evaluated to ascertain their sustainability. 
Four multidonor PICs will be set up in new locations while ADB will monitor and assess the six 
multidonor PICs that have been established in 2009, with a view to understanding what has 
worked and what can be replicated across Asia and the Pacific.  
 
98. While translations of general awareness-raising products significantly increased in 2009, 
ADB has no means of tracking the extent of project-related information provided at the field level 
in local languages. The review of the implementation of the Translation Framework, to be 
conducted in 2010, will study the demand for local language materials at the field level and 
explore possible ways to expand the extent of translated documents and materials for outreach 
purposes. 
 
99. Quality control measures will be enhanced in 2010 as local translation coordinators are 
hired in selected resident missions where there is a high volume of translation work. The 
translation of an ADB terms list into 14 DMC languages and a centralized depository for 
translated documents will also help improve the quality and turnaround time for ADB 
translations. 
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On Project Communications Planning 
 
100. Development of communications plans has been limited to providing support to high-risk 
projects that require intervention during or after project implementation. DER will continue to 
work closely with regional departments to better support communications planning, starting with 
project design, especially for projects that are likely to generate a high level of public interest.  
  
On the PCP Review 
 
101. In 2009, while ADB staff continued to make good progress in implementing the PCP, 
increased efforts are needed to ensure successful implementation, particularly to attain full 
disclosure compliance. The PCP Review in 2010 will identify gaps and measures to further 
enhance ADB’s profile and transparency.  
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ADB MEDIA COVERAGE IN 2009  
 

Figure A1.1: 2009 ADB Coverage In Leading International Newspapers 
 

Legend: Number of Major Articles 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
ADB = Asian Development Bank 
Source: Department of External Relations, ADB. 
 
 
 

Figure A1.2: 2009 ADB Coverage In News Wire Agencies and Regional Newspapers  
 

Legend: Number of Key Articles 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
ADB = Asian Development Bank 
Source: Department of External Relations, ADB. 
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2009 MULTIMEDIA CAMPAIGNS  
 
 

Type Multimedia Campaign 
Workshops 

Thematic Videos ADB YouTube Coral Triangle 
Initiative Video 

Project 
 

Coverage 7 4 countries and 
GMS 
 

Region Region 

Output 70 journalists trained 
Multimedia landing 
page developed 
 
11 photo essays  for 
projects 
 
36 human interest 
stories 
 
29 podcast interviews 
 

Thematic videos  71 videos (9 private 
and 62 public), 
including 31 video 
interviews with 
ADB officials 
 

24 human 
interest TV news 
features; 
 
World Ocean 
Conference 
institutional 
video 

Outcome More than 100 feature 
stories in different 
countries in the region 
 
Awareness created on 
climate change 
impacts and 
responses 
 

Awareness on 
poverty and 
environment and 
cross-border trade; 
power sharing 

Wider 
dissemination of 
ADB programs and 
projects 

Information 
dissemination 

 ADB = Asian Development Bank, GMS = Greater Mekong Subregion 
 Source: Department of External Relations, ADB. 
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DISCLOSURE OF PROJECT DOCUMENTS FROM 2006 TO 2009  
 

Legend: Public and Private Sector Projects Combined 
 

 Public Sector Projects 
 

 Private Sector Projects 
 
 
 

1. Project Information Document (PID) or Project Summary 

Initial PIDs for Projects under Preparation 

 20061  20072  20083  20094  
Public and Private Sector Projects Combined         

Posted (%) 66 85 96 97 

Posted on timea (%) 0 39 53 73 

Public Sector Projects        
Posted (%) Not reported 83 95 97 

Posted on timea (%) Not reported 36 52 73 

Private Sector Projects        
Posted (%) Not reported 96 100 100 

Posted on timea (%) Not reported 59 73 71 

a Based on the PIDs posted. 
 
 

PIDs for Projects under Administration 
 
 2006  2007  2008  2009  

Public and Private Sector Projects Combined         
Posted (%) Not reported 87 91 95 

Public Sector Projects         
Posted (%) Not reported 87 91 95 

Private Sector Projects        
Posted (%) Not reported 94 92 100 

 

2. Design and Monitoring Framework 

 2006  2007 2008 2009  
Public Sector Projects         

Posted as draft before appraisal (%) 31 31 27 37 

                                                 
1 1st PCP Annual Report (September 2005–August 2006). 
2  2nd PCP Annual Report (September 2006–December 2007). 
3  3rd PCP Annual Report (January 2008–December 2008). 
4  4th PCP Annual Report (January 2009–December 2009). 
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3. Environmental Assessments 
 
 2006 2007 2008 2009 
Public and Private Sector Projects Combined         

Posted (%) 100 100 100 100 

Posted on timea (%) 100 100 100 93 

Average No. of Days Posted Before 
Board Considerationa

216 199 286 337 

a  Based on the summary initial environmental examinations (SIEEs) and summary environmental impact assessments 
(SEIAs) posted. 

 
 
4. Resettlement Planning Documents 

 
 2006 2007 2008 2009 
Public and Private Sector Projects Combined         

Posted (%) 100 100 87 100 

Draft RPs Posted on Timea (%) 93 75 71 100 

Draft RFs Posted on Timea (%) 50 50 80 100 

RF = resettlement framework, RP = resettlement plan 
a Based on the draft RPs and RFs posted. 
 

 
5. Indigenous Peoples Planning Documents 
 
 2006 2007 2008 2009 
Public Sector Projects         

Posted (%) 100 100 80 100 

Draft IPDPs Posted on Timea (%) 0 80 100 100 

Draft IPDFs Posted on Timea (%) 0 71 100 100 

IPDF = indigenous peoples development framework, IPDP = indigenous peoples development plan 
a Based on the draft IPDPs/IPDFs posted. 
 
 
6. Initial Poverty and Social Assessment 

 2006 2007 2008 2009 
Public Sector Projects         

Posted (%) 84 100 100 32 a 

a  This is due to staff still adjusting to the change in Asian Development Bank (ADB) business processes, specifically 
on processing technical assistance projects. 
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7. Technical Assistance Reports 
 

 2006 2007 2008 2009 
Public and Private Sector Projects Combined         

Posted (%) 86 100 100 98 

 
 

8. Reports and Recommendations of the President a 
 
 2006 2007 2008 2009 
Public and Private Sector Projects Combined         

Posted (%) 100 100 98 99 

Posted on timeb (%) 57 79 90 90 

Public Sector Projects         
Posted (%) 100 100 100 99 

Posted on timeb (%) Not reported 92 96 93 

Private Sector Projects (Redacted Version)        
Posted (%) 100 100 87 100 

Posted on timeb (%) Not reported 26 46 33 

a Includes grant assistance reports for Japan Fund for Poverty Reduction (JFPR)-funded projects. 
b Based on the reports and recommendations of the President (RRPs) posted. 
 
 
9. Project Administration Memoranduma 

 2006 2007 2008 2009 

Public Sector Projects         
Posted (%) 5 58 66 70 

a Includes Facility Administration Manual (FAM) for Multitranche Financing Facility (MFF) projects. 
 
 
10. Legal Agreements 

 2006 2007 2008 2009 
Public Sector Projects        

Posted (%) 100 98 100 100 

Posted on time (%) 46 47 73 69 
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11. Social and Environmental Monitoring Reports 
 
 2006 2007 2008 2009 
Public Sector Projects      

Posted (%) Not reported 33 89 79 

Private Sector Projects        
Posted (%) Not reported Not reported 100 100 

 
 
12. Major Change in Scope 
 
 2006 2007 2008 2009 
Public and Private Sector Projects Combined         

Posted (%) 100 100 100 100 

Posted on time (%) 100 100 100 92 

 
 
13. Progress Report on Tranche Releases 
 
 2006 2007 2008 2009 

Public Sector Projects         
Posted (%) 100 100 100 100 

Posted on time (%) 100 100 100 91 

 
 
14. Completion Reports 

 2006 2007 2008 2009 
Public and Private Sector Projects Combined         

Average number posted by month Not reported 17 16 21 

 
 
15. Evaluation Reports 

 2006 2007 2008 2009 
Public Sector Projects         

Average number posted by month 2 3 6 5 
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PERFORMANCE ASSESSMENT FRAMEWORK  
 

 
Design Summary 

 

 
Indicators and/or Targets 

 
Status 

Impact 
Improved development 
effectiveness 

Monitored by reform agenda 
progress reports 

See Development Effectiveness  
Review annual reports.a 

Outcome 
Stakeholders’ trust in, and ability 
to engage with, ADB greatly 
enhanced 

Improvements in stakeholders’ 
perception of ADB and their 
assessment of ADB openness, 
accountability, and partnering 

2009 ADB Perceptions Survey 
(see Section II).  
 

Outputs 
1. Proactive external relations 

of ADB  
Increased number of outreach 
missions to donor countries by 
Management 
 
5% annual increase in 
Management media interviews 
and outreach activities 
 
Consistent presence in top-tier 
print media (i.e., at least six 
opinion editorials published in 
Asian Wall Street Journal, 
Financial Times, and 
International Herald Tribune) 

32 speaking engagements in 
donor countries (see para. 12). 
 
 
365 Management media 
interviews in 2009, a 3% 
increase from 2008.  
 
ADB cited in 23 front-page 
articles of major newspapers; 56 
(15 in 2008) opinion editorials 
published in 2009 (see para. 15). 

2. Improved access to 
information on ADB 
operations 

Annual increase in the number of 
communications plans developed 
by operations departments for 
CSPs, RCSPs, and projects 
 
Starting in year 2, 10% annual 
decrease in complaints that the 
PCP’s disclosure requirements 
have not been properly 
implemented  
 
PIDs created for 50% of projects 
by end of year 1 and 100% by 
end of year 2 

1 communications plan 
undertaken by DER in 2009 (see 
para. 19). Assessment deferred. 
 
 
No complaints received by PDAC 
in 2009. 
 
 
 
 
97% of initial and 95% of projects 
under implementation PIDs for 
public and private sector projects 
posted by 31 December 2009 
(see paras. 44 and 46, 
respectively).  

 Improvement in public 
satisfaction as stated in comment 
cards submitted to RMs and ROs 
 
Percentage of requests for 
information fulfilled within 30 
calendar days 
 
100% compliance with disclosure 
requirements 

Public satisfaction assessed as 
part of 2009 ADB Perceptions 
Survey (see Section II) 
 
99% of requests fulfilled within 30 
days (see para. 87). 
 
 
Significant progress in 
compliance for the fourth 
reporting year, but compliance 
did not reach 100% target.  
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Design Summary 

 

 
Indicators and/or Targets 

 
Status 

Activities 
1.1 Prepare an action plan for 

the PCP’s strategy for 
external relations 

 

Within 3 months of the PCP’s 
approval 

Action plan approved by 
Management in July 2005. 

1.2 Realign organizational 
structure and start aligning 
skills mix to support new 
strategic directions on 
external relations 

 

Within 3 months of the PCP’s 
approval 

Done. 

1.3 Update media guidelines Circulation to staff within 4 
months of the PCP’s approval 

Guidelines updated in line with 
the PCP and circulated to staff in 
December 2005. 
 

2.1 Establish and put into 
operation the InfoUnit 

Within 3 months of the PCP’s 
approval 

InfoUnit fully staffed in 
September 2005. 
 

2.2 Establish PDAC By the PCP’s effective date  PDAC active by PCP effective 
date. 
 

2.3 Prepare and disseminate 
staff handbook on the policy 

Circulated to staff by the PCP’s 
effective date 

Staff handbook posted by 
effective date and updated as 
needed.  
 

2.4 Prepare and disseminate 
borrower and sponsor 
handbook on the PCP 

Within 6 months of the PCP’s 
effective date 

Tools translated and 
disseminated in fourth quarter 
2005, and thereafter as needed.  
 

2.5 Conduct training on 
disclosure requirements 

 

All mission leaders and project 
analysts within 1 year of the 
PCP’s effective date  

73% of headquarters operations 
staff trained, plus others in 
resident missions, during first 
year. Briefings pursued as 
appropriate and during the 
reporting period (see paras. 78–
82).  
 

2.6 Review the depository library 
program and develop 
strategy for upgrading public 
information centers (PICs) in 
member countries  

Within 1 year of the PCP’s 
effective date 
 

Review completed. An enhanced 
Depository Library Program was 
implemented and streamlined in 
2009 (see para. 77). 
 

2.7 Expand and/or upgrade PICs 
in member countries based 
on the above review 

Within 2 years of the PCP’s 
effective date 

ADB partnered with the World 
Bank on knowledge sharing in 16 
multidonor PICs in 2009 (see 
para. 77). 

ADB = Asian Development Bank, CSP = country strategy and program, DER = Department of External Relations, PCP 
= Public Communications Policy, PDAC = Public Disclosure Advisory Committee, PIC = public information center, PID 
= project information document, RCSP = regional cooperation strategy and program, RM = resident mission, RO = 
representative office. 
a www.adb.org/Documents/Reports/Development-Effectiveness-Review/ 
Source: Information provided by DER. 
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LIST OF DENIED REQUESTS 
 
  

Type of Information/ 
Document 

Number of 
Requests 

Reason for Denial 

Bonds 23 Para. 126.8—Business sensitive 
information. Underwriter denied 
because of proprietary information. 
 

7 Para. 104—ADB shall not make private 
sector legal agreements entered into by 
ADB, or amendments to such 
agreements, publicly available. 
 

Project-related (including 2 TA 
consultants' reports, 3 RRPs, 1 
legal agreement, and private 
sector project information) 

 Para. 126.2—Disclosure would 
compromise the integrity of deliberative 
process between ADB and the 
government. 
 

 

 Para. 126.3—Information obtained in 
confidence from a government or 
international organization that, if 
disclosed, would or would likely to 
materially prejudice ADB's relations 
with that party. 
 

 

 Para. 126.8—Information provided to 
ADB by a party that, if disclosed, would 
or would likely to materially prejudice 
the commercial and financial interests, 
and /or competitive position or such 
party. 
 

 
 Para. 126.9—Confidential business 

information. 
 

Consulting and Procurement 1 Para. 126.10—Information related to 
procurement processes, including 
prequalification information submitted 
by prospective bidders, tenders, 
proposals, or price quotations. 
 

Institutional/General ADB 3 Para. 126.4—Individual records of staff. 
 

Anticorruption  3 Para. 126.15—Names of those 
declared ineligible (blacklisted) or under 
investigation under the Anticorruption 
Policy (1998, as amended to date). 
 

Total 37   
ADB = Asian Development Bank, RRP= report and recommendation of the President, TA = technical 
assistance 
Source: ADB information systems. 
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