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COUNTRY PARTNERSHIP STRATEGY FINAL REVIEW 
 

CPS Priorities Validity of the Strategic Focus 
Resource Allocation 

Retrospectives  Lessons 
Core areas of specialization 
Education 
• Support to basic education, higher 

education and technical and 
vocational education and training 
(TVET) 

Overall education sector support to 
strengthen sector management and 
improve quality of education services 
remains a strategic priority. TVET is a 
necessity to meet private sector 
demand for skilled labor 
 

$77.8 million out of $486 million or 
16%, of which  
ENV = 0 
GE+EGM = 100% 
PSD = 29.6% 
RCI = 0 

The CAPE assessed support as 
relevant, successful, efficient, likely 
sustainable and satisfactory in impact. 
More attention needs to be based to 
program-based approaches and 
capacity development in the sector 

Infrastructure 
• Support for cross-border 

transmission and power trade 
(GMS) 

• Support for transport corridor 
development (GMS) 

• Implementation of sustainable 
urban water supply systems 

• Support for rural infrastructure 
development 

 

Lao PDR is rapidly developing its 
hydropower generation capacity, but 
does not yet fully capture the revenue 
potential  
 
Linking Lao PDR with its neighbors is 
an essential part of the development 
strategy. Future focus should be on 
transformation  into economic 
corridors through urban development 
and rural connectivity 
 
Urban water supply systems are an 
essential part of the government’s 
urban development strategy 
 
Linking rural areas with the main road 
network promotes rural development 
and enables economic diversification 

$278 million out of $486 million or 
57.3%, of which  
ENV = 81% 
GE+EGM = 89% 
PSD = 19% 
RCI = 80% 

The CAPE assessed support to the 
energy sector as highly relevant, 
successful, efficient, effective and 
likely sustainable. Future support 
should focus on mainstreaming 
safeguards, GMS power integration, 
and improved performance of the 
power company EdL.  
 
The CAPE assessed support to the 
transport sector as relevant, 
successful, less efficient with a 
substantial contribution to 
development impact. Future 
assistance should focus on 
maintenance, road safety and 
provincial and rural roads 
 
Lessons for water supply projects are 
that technologies need to be 
appropriate for the locale, focus needs 
to be on financial sustainability and 
community participation is essential 
 
The CAPE assesses rural roads 
development as relevant, effective 
and efficient, but less likely to be 
sustainable. More attention is to be 
paid to financing of maintenance 

Regional cooperation and 
integration 
• Strengthen synergy between 

The GMS program is important to 
Laos, which has benefited 
significantly, especially in transport 

$258 million out of $486 million or 
48.4%, of which  
ENV = 100% 

The CAPE assessed that GMS 
programs in energy and transport 
were appropriate modalities 
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country operations and GMS and energy. As the GMS evolves into 
the next strategic phase, closer 
alignment between the two programs 
is required 

GE+EGM = 100% 
PSD = 0 
RCI = 100% 

complimenting the national program 

Environment 
• Focus on mainstreaming 

environment and climate change 
concerns 

Focus for environmental safeguards 
for large projects and preparation of 
climate change action plans 

$40 million out of $486 million or 
8.2%, of which  
ENV = 100% 
GE+EGM = 100% 
PSD = 0 
RCI = 15% 

The CAPE assessed that environment 
protection and management was 
highly relevant and successful, and 
recommended continued support for 
mainstreaming environmental 
safeguards and climate change 

Health and Social Protection  $45 million out of $486 million or 
9.2%, of which  
ENV = 0% 
GE+EGM = 100% 
PSD = 0 
RCI = 4.7% 

 

Drivers of change 
Private sector development (PSD) 
• Strengthen business 

environment, promote cross 
border trade and strengthen skills 
development 

Private sector driven growth and job 
creation, through a policy and strategy 
for SME development, remain a key 
priority of the Government 

$45 million out of $481 million or 
9.2%, of which  
ENV = 11% 
GE+EGM = 11% 
PSD = 100% 
RCI = 0% 

The CAPE assessed as highly 
responsive, while cumulative impacts 
of ADB’s interventions contributed to 
PSD  

Governance 
• Strengthen public financial 

management (PFM) 

Increasing government revenues 
requires stronger focus on effective 
management of those resources for 
maximizing development impact 

$0 million out of $486 million or 0%, of 
which  
ENV = 0% 
GE+EGM = 0% 
PSD = 0% 
RCI = 0% 

The CAPE rated support as effective 
but less efficient. Future support 
should be broadened and sustained 
over a longer period 

CAPE = Country Assistance Program Evaluation; CPS = Country Partnership strategy; EGM= Effective Gender Mainstreaming; ENV= Environment, GEN = 
Gender Equity; GMS = Greater Mekong Subregion; PFM = Public Financial management; PSD = private sector development; TVET = Technical and Vocational 
training. RCI = Regional Cooperation and Integration; 
Sources: Country Assistance Program Evaluation for Lao People’s Democratic Republic: Sustainable Growth and Integration, Independent Evaluation Department, 
2010, ADB; Lao PDR: Country Strategy and Program, 2007-2011, ADB; staff estimates. 


