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CPS Priorities Validity of the Strategic Focus 
Resource 
Allocation 

Retrospectives 
Lessons 

Core areas of specialization 
Strategy 2020 Core Area 
Infrastructure: Energy 

Developing energy supplies and power generation are amongst  
the country's most important needs. While progress has been 
made in power and gas sector reforms, further reforms proved 
challenging. Asian Development Bank (ADB)’s program has 
consistently supported reforms to encourage energy sector entities 
to operate commercially.   

 $831 million or 
32.2% of which: 
ENV: 31.5%  
GE:0.0%  
PSD:100.0% 
RCI: 91.6% 
 

Growth and poverty reduction are seriously 
constrained by the lack of progress in power and 
gas sector investment and reforms. ADB needs to 
continue supporting investment and reforms in 
energy sector.  
 

Strategy 2020 Core Area 
Infrastructure: Transport 
and Communications 

 Improving connectivity continues to remain vital to 
competitiveness and to making the growth process inclusive. ADB 
assistance is clearly supporting government’s sector objectives of 
long-term network planning, transforming Bangladesh railways into 
a corporate entity and fostering a multi-modal transport system.  

 $799  million or 
30.9% of which: 
ENV: 96.7% 
GE: 0.0% 
PSD:100.0% 
RCI: 83.7% 
 

Progress in the sector has been slow and reflect 
decades of low investment in operation and 
maintenance, archaic management, little private 
sector involvement, and complex regulatory 
procedures. 

Support for railway sector investment and reform 
need to continue.  

Strategy 2020 Core Area: 
Infrastructure: Urban Water 
Supply, Sanitation, and 
Urban Development  

Bangladesh's urban population is growing fast, while only 20% of 
present water supply and sanitation investment needs are being 
covered by the government and development partners. The 
financing needs are particularly high in urban sanitation and 
drainage.  ADB’s recent  focus on Dhaka water supply and 
sanitation remains appropriate given the major requirements in 
world’s fastest growing mega-cities.    

$328  million or 
12.7% of which: 
ENV:100.0% 
GE: 84.8% 
PSD: 61.0% 
RCI: 0.0% 
 

Effective and sustainable sector development 
demands institutional reform and capacity 
development along with capital investments. 

Sustainability of investment in the sector is 
threatened by low tariffs. Long-term engagement 
and substantial support are needed to realize 
tangible changes in sector governance and 
management.  

Strategy 2020 Core Area: 
Education 

Greater access and quality of the education system remain 
relevant to  meeting the millennium development goals, building 
the labor force and developing human resources. ADB’s support in 
primary and secondary education has paid off in terms of improved 
teacher recruitment in primary schools, reform in the management 
of secondary schools, and nongovernmental organizations’ 
participation in informal education  

$165  million or 
6.4% of which: 
ENV: 0.0% 
GE: 100.0% 
PSD:30.3% 
RCI: 0.0% 
 

Despite significant progress in access, Bangladesh 
is lagging behind on primary cycle completion and 
while secondary completion is rising, at 39% it still 
remains low; and quality remains a major 
challenge.  

Strategy 2020 Core Area 
Other: Agriculture and 
Natural Resources 

 Ensuring food security continues to be key to poverty reduction. 
Solid progress has been made with ADB support in boosting 
irrigation coverage, crop diversification and agribusiness 
development, expanding rural infrastructure and water resource 
management. ADB support remains fully consistent with 
government emphasis in the sector.   

$251 million or 
9.7% of which: 
ENV: 61.7% 
GE: 100.0% 
PSD:100.0% 
RCI: 0.0% 

Project design and implementation in the ANR  
sector has to contend with a challenging 
implementation setting.  

Links between ADB’s rural roads and agriculture 
development support merit improvement. 
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Strategy 2020 Core Area: 
Finance 
 
 

Financial sector development continues to remain relevant to 
mobilizing and efficiently allocating resources for long-term 
investment, private sector and SME development. ADB support for 
SME finance, capital market institutional reform and a public-
private infrastructure facility are performing well and contributing to 
a more diversified and efficient sector.  

$79 million or 
3.1% of which: 
ENV: 0.0% 
GE: 96.2% 
PSD:100.0% 
RCI: 0.0% 

In capital market, strong commitment to reforms is 
a prerequisite for the success and sustainability of 
a program. Other partners, notably the World 
Bank, are providing considerable support to the 
sector, implying a need to carefully position ADB 
support 

Strategy 2020 Core Area 
Other: Health 

ADB projects involving public–private partnerships (PPPs) in urban 
primary health care have been effective in delivering basic health 
services, particularly to the poor. Serious health and nutrition 
problems remain including a high incidence of TB and malaria, 
high rates of low birth-weight babies and neonatal mortality, and 
under-nutrition.  

$130 million or 
5.0% of which: 
ENV: 100.0% 
GE: 100.0% 
PSD:100.0% 
RCI: 0.0% 

Bangladesh continues to have a critical shortage 
of health workers hampering provision of effective 
and efficient health services. 

Strategy 2020 signals a need to reorient ADB 
support in urban health. 

Drivers of change 
Good governance and 
capacity building  

Progress was made in the areas of pubic financial management, 
procurement and strengthening the Anticorruption Commission. 
The Right to Information Act should enhance accountable and 
transparent government.    

 See above.   While Bangladesh’s corruption perception index is 
improving, it is still low, thus there is need for 
intensive, long term commitment to build good 
governance. 
 

Environment and disaster 
mitigation  

An added emphasis on climate change mitigation and adaptation 
has enhanced the focus on environmental sustainability. Disaster 
preparedness efforts have included innovative projects on 
riverbank erosion and developing an early warning management 
system for floods.   

See above. Climate change poses tremendous risks to an 
already fragile and degraded natural environment 
and more attention must be devoted to anticipating 
and adapting to climate risks. 
 

Regional cooperation Bangladesh has cooperated actively through SAARC, BIMSTEC 
and SASEC with ADB support.ADB is supporting several regional 
projects, and national projects with regional implications. Trade 
flows amongst the nation’s of South Asia remain low due to similar 
production settings, and to barriers to regional trade and 
investment flows.  

See above National projects, with major sub-regional 
implications, show promise and are a good 
foundation for deepening regional integration. 
 
  

Private sector development 
and private sector 
operations.    

ADB has invested in PSD and provided advice and financial 
support for policy, institutional and regulatory reform. Very few 
Private Sector Operations Department operations have been 
completed.   

See above. Efforts to bring independent power producer 
projects and other large scale infrastructure PPPs 
to fruition have been frustrated by difficulties in 
tendering and by deficiencies in sector policy and 
regulatory regimes. This has also hampered ADB’s 
efforts to boost its private sector initiatives. 

Gender    Excellent progress was made in policy dialogue and 
mainstreaming gender in ADB projects. With ADB support, some 
agencies (i.e. Local Government Engineering Department) have 
built strong gender planning and implementation capacity.  

See above. More attention is needed to meet  gender gaps in 
the infrastructure sectors, and to generally improve 
the quality, use and scaling-up of gender action 
plans. 
 

ANR = agriculture and natural resources, ENV = environment; GE = gender equality, PSD = private sector development, RCI = regional cooperation and integration, SME = 
small and medium-sized enterprise.    
Source:  ADB Project Files 


