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1. Directors endorsed Sri Lanka’s Country Partnership Strategy (CPS) for 2012-2016. 
Directors agreed with the sectoral focus of the CPS and noted that the choice of sectors was 
well aligned with the Government’s Development Policy Framework and ADB’s Strategy 2020. 
However, some Directors were of the view that further narrowing of sub-sectors would have 
made the CPS more focused given the relatively modest size of ADB’s annual program in Sri 
Lanka. 

 
2. Directors appreciated ADB’s involvement in reconstruction in war-affected areas over 
the last three years, and emphasized that ADB should remain flexible for critical interventions in 
these areas during the CPS period. Some Directors suggested that post-conflict reconciliation 
issues should be addressed in project designs. Directors also emphasized the need to 
strengthen Development Partner coordination further. In this context, it was suggested that India 
and the People’s Republic of China should be encouraged by ADB to participate in 
Development Partner coordination activities.  

 
3. Several Directors pointed out that, while the strategy emphasized greater involvement of 
the private sector in the country’s future development, the overall policy environment is not yet 
conducive for rapid expansion of private sector activities. It was also pointed out that Sri Lanka 
needs further development of the legal and regulatory framework to facilitate significant 
amounts of Public-Private Partnership (PPP) projects and learn lessons, where relevant and 
appropriate, from the experience with  PPPs in other countries.  

 
4.  Directors emphasized that operations during the CPS period should incorporate the 
Independent Evaluation Department’s recommendations on improving efficiency and 
sustainability of ADB’s interventions. Some Directors felt that the Results Framework should be 
strengthened in subsequent Country Operations Business Plans to reflect more focus on 
outcome and impact indicators. There was also a call for intensified efforts by ADB, in particular 
the Resident Mission, for facilitating implementation of projects. In view of the fragile global 
economic environment, several Directors mentioned that the risks to Sri Lanka’s fiscal 
management (particularly fiscal deficits and the level of public debt) need to be continuously 
monitored. Efforts should be made to broaden the tax base to reduce the country’s 
macroeconomic vulnerability to external economic shocks. Some Directors emphasized the 
necessity of providing continued capacity building support, especially to strengthen public 
administration. Greater technical assistance support needs to be given during the CPS period 
for capacity development. Several Directors highlighted that ADB operations should promote 
inclusive growth for narrowing the prevailing regional disparities.  


