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The Development Effectiveness Review is the annual “report card” or 
corporate performance assessment of the Asian Development Bank (ADB).  
It provides the information ADB needs to systematically monitor and adjust  
its operations to achieve the goals of Strategy 2020, ADB’s long-term 
strategic framework. The review allows us to pinpoint where we have been  
successful, where challenges remain, and where remedial action is required. 
By communicating our progress and obtaining feedback, it helps us 
strengthen our accountability to stakeholders.

The review is an integral part of ADB’s managing for development results 
process, a management approach that makes the delivery of clearly defined 
and measurable results the focus of ADB’s work.  

At the heart of the review is the corporate results framework, adopted in 
2008. The framework contains performance indicators that allow us to 
compare our achievements against quantified targets. 

This brochure provides a synopsis of the review’s findings. To read the full 
Development Effectiveness Review 2011 Report, visit www.adb.org/defr/

What is the 
Development 
Effectiveness 
Review?
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The review, now in its fifth year, 
helps us assess and improve our 
progress toward the goals laid out 
in Strategy 2020.

In pursuing our mission to help 
our developing member countries 
reduce poverty and improve the 
quality of life of their citizens, 
Strategy 2020 calls for inclusive 
growth, environmentally sustainable 
growth, and regional integration to 
be central to all of our operations. 

To help achieve these goals, we 
concentrate our efforts in five core 
operational areas in which we have 
comparative strength: infrastructure, 
environment, regional cooperation 
and integration, finance sector 
development, and education. 

In addition, we maximize the impact 
of our operations by focusing on 

five drivers of change: private sector 
development, good governance  
and capacity development,  
gender equity, knowledge solutions, 
and partnerships.

ADB’s results framework translates 
these goals into specific indicators 
and targets against which we 
measure our progress.

How does the review  
fit in with Strategy 2020?
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How does the review 
measure results?
To gauge ADB’s performance, the 
review uses 77 indicators across four 
levels: development outcomes in 
Asia and the Pacific, our contribution 
to these outcomes, our operational 
effectiveness, and our organizational 
effectiveness. Using a scorecard 
system, the review compares our 
achievements against baselines and 

targets to rate our progress, and 
investigates reasons behind the trends.

The indicators allow us to measure 
our performance across our entire 
business, as well as for operations 
funded by the Asian Development 
Fund (ADF)—our concessional 
financing source.

Children in the Tondo neighborhood in the Philippines study by the light of energy-efficient  
compact fluorescent lamps supplied under the Philippine Energy Efficiency Project.



Strategy 2020 
Results Framework

Level 1
What development progress is Asia and  

the Pacific making?

Level 2
Is ADB contributing to development  

in the region?

Level 3
Is ADB managing its operations effectively?

Level 4
Is ADB managing itself effectively?



What are the overall 
findings of the 2011 
review?
The review found that we had 
achieved most of our operational 
and organizational effectiveness 
targets. We also improved the 
quality of our ongoing operations 
and earned good ratings for two 
previously weak areas: support 
for gender mainstreaming 
in operations, and finance 
mobilization. 

However, the review also 
highlighted that the quality of  
our recently completed operations 
remained considerably below 
target. Furthermore, project delays 
and cancellations lowered the 
outputs to be delivered during 
2009–2012 from ADF operations. 

While the review shows successes 
and promising trends in many 

areas, the findings on outputs and 
outcomes are cause for concern. 
To remedy these weaknesses, 
Management will ensure that 
the corrective actions adopted in 
2010 and 2011 to improve project 
implementation and outcomes are 
implemented fully.

The 2011 review 
found that actions 
taken to improve 
ADB’s performance 
appear to be 
yielding results.



Summary Performance Scorecard 2011
Asia and Pacific Development  
Outcomes (Level 1)

 ADB 
 Countries

 ADF
Countries

Poverty and Human Development  mixed  poor 

Other Development Outcomes  good  good

ADB’s Core Outputs and Outcomes (Level 2) 
 ADB 
 Operations

 ADF
Operations

Output Delivery  
 good  mixed

Outcome Achievement  poor  poor 

ADB’s Operational Effectiveness (Level 3)

Quality of Completed Operations  poor  poor

Quality at Entry and Portfolio Performance  good  good

Finance Transfer and Mobilization  good  good 

Financing for Strategy 2020 Priorities  good  good 

 Gender Mainstreaming  good  good 

Knowledge Managementa
 good  good

Partnerships  good  good

ADB’s Organizational Effectiveness (Level 4) 

Human Resourcesa  
 good  good 

Budget Adequacya  poor  poor

Business Processes and Practices  good  good

ADB = Asian Development Bank, ADF = Asian Development Fund.

 Good: Two-thirds or more of key performance indicators (KPIs) in the group are on track or above target.

 Mixed: Less than two-thirds but more than half of KPIs in the group are on track or above target.

 Poor: Half or less of KPIs in the group are on track or above target.

a Indicators in this category assess ADB-wide performance only.

Note: Gender Mainstreaming is a KPI within the composite indicator “Financing for Strategy 2020 Priorities.” 

Source: ADB Strategy and Policy Department.



Asia and Pacific Development  
Outcomes (Level 1)

ADB 
Countries

ADF 
Countries

Poverty and Human Development  mixed  poor 

Other Development Outcomes  good  good

What development 
progress is Asia and  
the Pacific making?

Rapid economic growth in Asia 
and the Pacific continued to 
reduce poverty and improve social 
outcomes. There were gains in 
indicators such as gender parity in 
education and rural water supply, 

but progress remained slow in 
many areas, particularly in the 
poorer ADF countries. 

While the targets for income 
poverty, gender parity in primary and 

A water supply project enables this school in Armenia to receive water for more hours of the day, 
improving students’ health and hygiene.



Substantial gaps 
remain in country 
attainment of 
the Millennium 
Development Goals, 
and overall regional 
trends underline the 
need to accelerate 
efforts to achieve  
the 2015 targets.

secondary education, and access to 
clean water in rural areas have already 
been met, those for primary education 
completion, child mortality, access  
to clean water in urban areas, and 
access to improved sanitation in rural 
and urban areas are proving more 
difficult to achieve. ADF countries are, 
in addition, making slower progress  
in rural water supply and gender parity  
in tertiary education. 

The region showed stronger 
performance in other development 
outcomes. It appears to be recovering 
from the global economic crisis, with 
gross domestic product per capita, 
trade volumes, and basic infrastructure 
expanding. Governance and the 
climate for private sector participation 
also improved, and the rate of increase 
in carbon dioxide emissions slowed.  

ADB’s Rural Infrastructure Sector Project in Viet Nam helped farmers to increase agricultural 
productivity and reduce poverty in the countryside.



Is ADB contributing  
to development  
in the region?

ADB’s Core Outputs and Outcomes (Level 2) 
ADB 

Operations
ADF 

Operations

Output Delivery  
 good  mixed

Outcome Achievement  poor  poor 

For ADB operations, we are on track  
to achieve our 2009–2012 output 
targets for the core sectors—
infrastructure (energy, transport, 
and water), education, and finance. 
However, for ADF operations, the 
output achievement by 2012 for 
several indicators is likely to be 
substantially lower. This is due to 
project delays and cancellations, 
changes in scope, cost overruns, 
and limited counterpart funding. 
These findings confirm the need to 
implement fully the actions introduced 
in 2010–2011 to improve project 
implementation and outcomes.

ADB’s performance in achieving 
core sector outcomes from recently 
completed operations improved 

considerably but remained below 
the target. This was mainly because 
of the low rating given to a 
number of restructured and closed 
projects. Although restructuring 
imposed short-term costs, it has 
improved portfolio performance 
and is expected to strengthen ADB’s 
outcomes performance in the future. 

Our operations in energy, transport 
and communication, and finance 
were more effective, while education 
operations were weak due to the 
high proportion of restructured 
projects. Water operations also 
performed poorly, although stronger 
results in ongoing projects suggest 
that improvement measures are 
having the desired effect.



An ADB-funded suspension bridge links two villages on either side of a river in Sri Lanka,  
saving villagers time and money and making their lives easier.



Is ADB managing its 
operations effectively?

ADB’s Operational Effectiveness (Level 3)
ADB 

Operations
ADF 

Operations

Quality of Completed Operations  poor  poor

Quality at Entry and Portfolio Performance  good  good

Finance Transfer and Mobilization  good  good

Financing for Strategy 2020 Priorities  good  good

 Gender Mainstreaming  good  good 

Knowledge Management  good  good

Partnerships  good  good

We made good progress in most 
areas of our operational effectiveness. 

We delivered more successful 
projects, as shown by the rise for 
the second consecutive year in the 
proportion of recently completed 
sovereign operations rated successful. 
However, the 3-year average success 
rate remained off track. Again, this 
was largely due to the influence 
of portfolio restructuring. ADB’s 
success rate for recently completed 
nonsovereign operations improved 
slightly but also fell considerably short 
of the target.

A higher percentage of recently 
completed technical assistance 
projects were rated successful, 
bringing the target within reach for 

ADB as a whole. The assessments of 
completed country strategies and 
programs in seven countries rated  
the strategies and programs successful 
in four countries and partly successful 
in the remaining three.

The performance of sovereign 
operations during implementation 
improved sharply. ADB continued 
to achieve the target for project 
start-up time. We also greatly 
expanded cofinancing for ADB and 
ADF operations, and continued to 
transfer funds rapidly to both ADB 
and ADF operations. 

ADB allocated a larger proportion of 
its financing to Strategy 2020 core 
operational areas.  



ADB received wider 
external recognition 
of its progress 
in knowledge 
management in 
2011 when it won the 
Asian Most Admired 
Knowledge Enterprise 
Award and was 
named a finalist for 
the global award.

Our support for gender 
mainstreaming surpassed 
targets for the first time; and 
our performance in promoting 
environmental sustainability, 
private sector development, 
and regional cooperation and 
integration also exceeded targets. 

Staff perceptions of knowledge 
management at ADB continued 
to improve, surpassing the 2012 
target for the second year in a 
row. ADB also made excellent 
progress on partnering with civil 
society organizations and other 
development partners.

The Small Business Development Project in Samoa enabled local people to borrow start-up capital  
to open businesses.



Is ADB managing itself 
effectively?

We made good 
progress toward gender 
balance at ADB.  
The representation of 
women international 
staff increased to 31%, 
although the indicator 
remained off track.

ADB’s Organizational Effectiveness (Level 4) 
ADB 

Operations
ADF 

Operations

Human Resources  
 good  good 

Budget Adequacy  poor  poor

Business Processes and Practices  good  good

ADB’s organizational effectiveness 
improved further. 

We allocated more staff to 
operations departments and 
resident missions. Resident missions 
administered 40% of projects and 
led country programming, portfolio 
review, and economic work. Their 
staffing and procurement capacity 
were also strengthened.

The sizable increase in ADB’s internal 
administrative expenses budget for 
2010 and 2011 helped reverse the 
declining trend in the indicators. 
However, our overall budget 
adequacy remained off track. We 
continued to prioritize work and 
implement efficiency measures to 
deliver quality work within  
the budget. 

Processing time lengthened for 
sovereign operations, reversing 
the trend toward faster project 
processing. Management has 
instructed staff to ensure full 
implementation of the 2010 

streamlined business processes to 
speed up project delivery. Processing 
bottlenecks will also be investigated 
and resolved. 

ADB took further steps to transform 
itself into a results-based institution. 
We began a review of the results 
framework to strengthen it and  
set new targets; implemented 
results-based work plans at  
all levels of the organization; and 
consolidated country, sector, and 
project results management.



In 2011, we continued to implement initiatives responding to 
commitments made in previous development effectiveness reviews. 
These initiatives are already yielding results. 

Following the findings of the 2011 review, Management will emphasize 
measures on project performance, timely project processing, gender 
balance at ADB, budget efficiency, and managing for development 
results. ADB will 

•	 implement expeditiously the initiatives defined by the project 
implementation working group in 2010, and the ADB-wide and 
departmental action plans to improve project outcomes adopted  
in 2011;

•	 involve sector experts more systematically to ensure quality at entry 
and quality during implementation of multisector projects;

•	 review the technical assistance reforms adopted in 2008 to assess 
their impact on the performance of technical assistance projects, and 
identify further actions;

•	 continue to implement the 2010 streamlined business processes and 
adopt further efficiency measures;

•	 continue to implement the revamped actions to achieve ADB’s gender 
balance targets;

•	 identify better indicators to measure budget adequacy and efficiency 
for the upgraded results framework to be introduced in 2013, while 
continuing to implement efficiency measures; and

•	 further mainstream managing for development results at ADB by 
completing the review of the corporate results framework,  
improving the use of results-based work plans, consolidating results 
management and reporting of all operations, and reinforcing 
support for developing member country capacity development on 
results-based public sector management. 

What actions will ADB take 
in response to the review? 



About the Asian Development Bank

ADB’s vision is an Asia and Pacific region free of poverty. Its mission is 
to help its developing member countries reduce poverty and improve 
the quality of life of their people. Despite the region’s many successes, 
it remains home to two-thirds of the world’s poor: 1.8 billion people who 
live on less than $2 a day, with 903 million struggling on less than $1.25 a  
day. ADB is committed to reducing poverty through inclusive economic 
growth, environmentally sustainable growth, and regional integration.

Based in Manila, ADB is owned by 67 members, including 48 from the 
region. Its main instruments for helping its developing member countries     
are policy dialogue, loans, equity investments, guarantees, grants, and 
technical assistance.
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