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Piloting a Disaster Response Facility  
 
1. The Board of Directors discussed and approved the policy on Piloting a Disaster 
Response Facility (DRF) on 9 November 2012. This policy will become effective on 1 
January 2013.   
 
2. Directors supported the policy. They acknowledged the increasing risks of 
natural disasters in the Asian and Pacific Region, and especially the vulnerability of the 
Asian Development Fund (ADF) countries to natural disasters. They appreciated the 
importance of the DRF in increasing the preparedness of the Asian Development Bank 
(ADB) in assisting the ADF countries in responding to nature disasters.  

 
3. Directors urged ADB to step up work on disaster prevention and risk 
management. They stated that the update of the 2008 Implementation Plan of ADB’s 
Disaster and Emergency Assistance Policy in 2013 should tackle issues of integrated 
disaster prevention, risk management, and disaster responses, and the implementation 
of the DRF operations should fully take into consideration this update. Directors also 
called for assessments of natural disaster risks and disaster readiness to be included in 
country partnership strategies. 
 
4. Directors appreciated the importance placed by the DRF policy paper on 
development coordination in reducing duplication, improving efficiency, and augmenting 
resources. They would welcome reporting on this aspect during the ADF XI midterm 
review.  
 
5. For the allocation of the DRF resources, Directors appreciated the provision that 
requires ADB to consider spreading the resources across a two-year span and between 
ADF countries. Some directors expressed disappointment that the paper did not provide 
clearer criteria on the eligibility and the amount to be allocated from the DRF to a 
specific disaster. They suggested that ADB should keep the DRF eligibility criteria in line 
with those for the IDA Crisis Response Window. Some directors expressed concerns at 
the inadequacy of staff resources dedicated to disaster risk management efforts in ADB. 
 
6. Some Directors cautioned that there should be no assumption that the DRF 
would be permanently adopted at the end of the piloting. They stated that the pilot would 
enable ADF donors and the Board the opportunity to gauge if it met a demonstrated 
need. Directors welcomed the provision that IED would review the implementation of the 
DRF pilot and provide its findings before subsequent decisions could be made about the 
future of the DRF during the ADF XII negotiations. Some directors proposed that 
Management report annually on the use of the DRF resources. 
 
7. Some Directors emphasized the importance of effective dissemination of the 
DRF policy so as to expedite its implementation. 




