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I. INTRODUCTION 

1. The Public Communications Policy of the Asian Development Bank (ADB), approved in 
April 2005 (PCP 2005), guides the institution’s efforts to be transparent and accountable. The 
policy’s overall objective is to enhance stakeholders’ trust in and ability to engage with ADB. 
The PCP is based on a presumption in favor of disclosure unless there is a compelling reason 
for nondisclosure. It recognizes the right of people to seek, receive, and impart information 
about ADB operations. The PCP also supports knowledge sharing and enables participatory 
development—or two-way communication—with affected people. It commits ADB to prepare an 
annual report on the implementation of the PCP and to post the report on its website. This 
report covers the implementation of the PCP from 1 January to 31 December 2011 under the 
requirements of the PCP 2005. An annual report was not prepared for 2010 because policy 
implementation was reported in the context of the PCP review covering more than 5 years from 
September 2005 to December 2010.1  

II. PROACTIVE EXTERNAL RELATIONS 

2. The PCP calls for proactive external relations to make ADB’s operations and knowledge 
products more widely known and understood. ADB’s outreach to the media has increased 
media interest in ADB’s work, providing a valuable platform for ADB to contribute to global 
debates on wide range of topical development issues such as food prices and climate change. 
Activities and outputs in 2011 aimed at raising ADB’s profile are described in paras. 3–19. 

A. Management Outreach: Speaking Engagements and Media  

3. ADB Management and senior staff play an important role in leading ADB’s external 
relations outreach efforts through speaking opportunities and media interaction. In 2011, 
Management spoke at 183 major international and regional conferences, seminars, and 
workshops, strengthening ADB’s position as a thought leader on development issues. This was 
a 10% increase in speaking engagements by Management from 166 in 2010. About half of the 
speaking engagements were in developing countries and the other half in developed countries. 
Topics supported Strategy 2020 priorities including regional cooperation and integration, climate 
change and environmental sustainability. 

4. Management and senior staff have become trusted sources of knowledge and 
information by the media, providing insight and analysis on issues affecting Asia’s development 
and growth. In 2011, they gave more than 340 media interviews, including interviews with 
prominent international television broadcasters. Senior staff participated in a number of high-
profile TV discussion programs with global audiences. Regional TV stations also produced 
features on ADB projects. 

5. To further raise ADB’s profile and consolidate its authority on economic issues facing 
Asia and the Pacific at a time of global uncertainty, strategic opportunities were created for the 
President to speak with leading broadcast and print media outlets, including BBC’s Power of 
Asia series, BBC World News, Canada’s Business News Network, CNBC’s Worldwide 
Exchange, Financial Times, and The Economist. The President also conducted in-depth 

                                                 
1  ADB launched a comprehensive review of the PCP 2005 in February 2010 to assess the policy’s effectiveness 

and identify areas for improvement. The PCP 2005 mandates ADB to conduct a review of the policy within 5 
years from its effective date. ADB’s Board of Directors approved the revised Public Communications Policy (PCP 
2011) on 25 October 2011 with an effective date of 2 April 2012. The next PCP annual report will assess 
compliance with the requirements of the PCP 2011.      
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interviews with leading media outlets including Asahi Shimbun, Australian Financial Review, the 
Financial Times, India’s The Mint, and Nikkei, The coverage added to the discussion about the 
impact of a global downturn on Asia’s growth, and reminded listeners, viewers, and readers 
about Asia’s unfinished development agenda and ADB’s role in the region. 

6. In October 2011, the appearance of the managing director general on HARDtalk—the 
BBC World News flagship program with a worldwide audience of 100 million viewers—provided 
ADB with an unparalleled opportunity to showcase its work to a global audience. A wide range 
of issues were discussed including the global economic situation and its impact on Asia; Asia’s 
rising middle class; and development challenges related to corruption, infrastructure, and the 
environment.   

B. Overall Media Outreach 

7. ADB continued to attract significant coverage in targeted global and regional media with 
more than 3,160 articles in 29 target media outlets quoting or referencing ADB, as well as in 
editorials, commentaries, and blogs written by experts and columnists in target media. 
Furthermore, ADB was cited in 15 front-page articles in major global newspapers: The Wall 
Street Journal Asia and The Wall Street Journal (11), Financial Times (2), and the International 
Herald Tribune (2).  

8. ADB published 20 Management opinion pieces, with bylines by ADB experts appearing 
in 53 Asian and European newspapers on issues including the challenges facing Asia's robust 
economic performance in recent years, the challenges of financial integration, high food prices, 
and the need to prioritize climate change adaptation. An opinion piece by the ADB chief 
economist on regional cooperation, which ran in The Wall Street Journal, received a great deal 
of positive attention.  

9. Media tours can generate significant media coverage, thereby playing a key role in 
helping to raise awareness among decision makers and opinion leaders about ADB projects. 
Several project site visits were arranged for journalists who were given access to project teams 
and beneficiaries to tell their stories. For example, in the run-up to the 2011 Annual Meeting, a 
media tour was organized for reporters from Viet Nam to visit ADB-funded projects in the 
Philippines. The tour raised the reporters’ awareness of ADB’s work and strengthened relations 
with the media. A regional media tour of Cambodia and the Lao People’s Democratic Republic 
was arranged in November 2011 for five regional media organizations—Straits Times, Bangkok 
Post, The Nation, Channel News Asia, and ASEAN TV—which resulted in a series of stories on 
ADB-funded projects.  

C. Resident Missions and Representative Offices 

10. Resident missions and representative offices played a frontline role in further raising 
ADB's profile in their respective countries and among donor countries. External relations officers 
(EROs) and external relations focal points at field offices planned and organized media and 
outreach activities throughout the year to raise awareness of ADB's projects, knowledge 
products, policies, and positions on key development issues. The primary communications 
strategy was using press conferences or press briefings to disseminate knowledge products. 
Fourteen resident missions participated in the launch of the flagship publication Asian 
Development Outlook.2 ADB organized press tours to project sites to promote better media 

                                                 
2  ADB. 2011. Asian Development Outlook 2011. Manila. 
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understanding of projects through firsthand interviews and interaction with stakeholders, 
including project-affected people and beneficiaries, and with implementing and executing 
agencies. Eleven resident missions conducted 14 press tours in 2011. Resident missions were 
also active in organizing press briefings to raise awareness of country-specific initiatives—17 
press briefings were organized by 14 resident missions. Resident missions also held informal 
meetings with senior editors and journalists of regional and local media organizations to 
increase their awareness of ADB’s work, and supported high-level field visits by Management. 
In addition, resident missions played a vital role in fulfilling the disclosure requirements of the 
PCP 2005 for greater transparency. 

11. Media and outreach activities were also carried out by representative offices, which 
played an important role in helping to raise awareness among donor countries about ADB 
through media interviews with Management. Representative offices continued their efforts to 
strengthen relationships with stakeholders and to build ADB's profile by seeking out speaking 
opportunities for ADB Management and experts, and networking with think tanks, academia, 
and interest groups.   

12. As of the end of 2011, 10 resident missions and 3 representative offices had full-time 
EROs, and 16 resident missions were assigned external relations focal points. The external 
relations focal points are members of the external relations network who work closely with the 
Department of External Relations (DER) and provide advice in planning and implementing 
effective media and outreach activities. As part of their efforts to strengthen the knowledge 
transfer and capacity of EROs and external relations focal points, DER conducts an annual 
external relations workshop. For external relations staff in field offices, this workshop is an 
important program for capacity building and skills and knowledge sharing.  

D. Social Media and Multimedia 

13. ADB recognizes the growing influence of social media to shape and inform views about 
development. ADB increased the use of popular social media platforms in 2011 as an additional 
channel of communication, particularly in reaching a wider audience that includes the youth. 
ADB’s presence in new media grew, garnering mentions on influential blogs appearing on 
wsj.com, theguardian.com, forbes.com, ft.com, and online news sites such as the Huffington 
Post. The official ADB Facebook page grew to about 2,500 followers as of 31 December 2011, 
most of them 25–34 years old, and from Asia and the Pacific, particularly the Philippines. ADB's 
social media activities focus on Facebook and Twitter, the two most popular social networking 
sites. ADB launched its Twitter feed in 2011 to disseminate instant updates on news releases, 
briefs, publications, web updates, and multimedia products. Most of its 1,550 followers (as of 
end 2011) were journalists, media outlets, development workers, civil society organizations, and 
multilateral institutions. ADB also uses other social media sites such as YouTube, Flickr, and 
Scribd to share its rich media content with external audiences. In 2011, ADB’s YouTube channel 
logged more than 1,200 subscribers and its content was viewed more than 330,000 times. In 
addition, 18 ADB video clips were published on the NewsMarket subscriber service, leading to 
more than 300 video requests by over 200 media outlets.  

E. Communication Plans 

14. Under the PCP 2005, ADB and developing member country (DMC) governments are to 
jointly develop communication plans to facilitate dialogue with persons affected by ADB projects 
and other interested stakeholders, particularly for projects that are likely to generate a high level 
of public interest. DER assisted with the development of three communication plans in 2011 for 
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the following projects: the introduction of energy-efficient electric tricycles project in the 
Philippines,3 the railroad rehabilitation project in Cambodia,4 and the Nam Ngum 3 hydropower 
project in the Lao People’s Democratic Republic.5 A more complete reporting of this requirement 
under the PCP 2011 will be included in the 2012 PCP annual report. In addition, DER 
developed communication plans for more than 30 institutional initiatives for a variety of high-
level events across the region. 

F. ADB Website 

15. ADB completely redesigned its corporate website in 2011 to enhance its ability to share 
knowledge, communicate ADB activities, and demonstrate its effectiveness to stakeholders. The 
site serves as a symbol of ADB’s transparency and willingness to share information about its 
priorities and strategies, as well as the impacts of its operations across Asia and the Pacific. 
Phase 1 of the ADB.org redesign project included a new look and feel, a simplified navigation, a 
stronger technical foundation, and a new search tool to facilitate the retrieval of information. 

16. Website traffic reached a record volume of 4.6 million visitors, 18.9 million page views, 
and 2.9 million unique visitors6 in 2011. This represents an increase of 11.7% in visitors, 4.7% in 
page views, and 11.8% in unique visitors over 2010. This surge was seen during the ongoing 
redesign project, and this upward trajectory is expected to continue in 2012. 

17. Phase 2 of the redesign project is under way and will be implemented throughout 2012. 
In addition to completing the migration of existing web content and a revamped projects section, 
phase 2 will focus on improving website governance and content development. A mobile version 
and data visualization will also be added in 2012 together with an improved e-notifications and 
“really simple syndication” system.  

G. Publishing  

18. ADB continued to manage a robust publishing program in 2011. DER published 210 
information and knowledge titles, including ADB flagships the Asian Development Outlook7 and 
Key Indicators in Asia and the Pacific,8 and co-publications such as The Dynamics of Asian 
Financial Integration: Facts and Analytics9 and Pension Systems and Old-Age Income Support 
in East and Southeast Asia: Overview and Reform Direction.10 To raise awareness about the 
development impact of ADB’s projects and programs, 21 impact stories from seven countries 
were published. ADB’s quarterly magazine, an issues-based knowledge product, Development 

                                                 
3  ADB. 2012. Report and Recommendation of the President: Proposed Loan to the Republic of the Philippines for 

Market Transformation through Introduction of Energy-Efficient Electric Vehicles. Manila (Loan 43207-013-PHI) 
4  ADB. 2009. Report and Recommendation of the President: Proposed Supplementary Loan, and Administration 

of Grant and Technical Assistance Grant to the Kingdom of Cambodia for the Greater Mekong Subregion 
Rehabilitation of the Railway in Cambodia Project. Manila (Loan 2602-CAM and Grant 0187-CAM, approved on 
15 December). 

5  ADB. 2011. Report and Recommendation of the President: Proposed Loan to Lao People’s Democratic Republic 
for the Nam Ngum 3 Hydropower Project. Manila (private sector loan 2799-LAO, approved on 3 November). 

6  The unique visitors figure is an indicative count of the number of people who visited ADB.org at least once during 
the year. If a person visited ADB.org five times in 2011, there would be five “visits” but only one “unique visitor.” 

7  ADB. 2011. Asian Development Outlook 2011. Manila. 
8  ADB. 2011. Key Indicators for Asia and the Pacific 2011. Manila. 
9  M. Devereux, P. Lane, C. Park, and S. Wei, eds. 2011. The Dynamics of Asian Financial Integration: Facts and 

Analytics. New York and Oxon: Asian Development Bank / Routledge Taylor & Francis Group. 
10  D. Park, ed. 2011. Pension Systems and Old-Age Income Support in East and Southeast Asia: Overview and 

Reform Directions. New York and Oxon: Asian Development Bank / Routledge Taylor & Francis Group. 
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Asia11 maintained a circulation of 6,000 readers, many of whom are key decision makers in 
development organizations, governments, multilateral organizations, corporations, banks, and 
investor groups. 

H. Translation 

19. The volume of translations increased by 37% from 2010, which led to greater access for 
DMC stakeholders to institutional information on ADB in up to 25 DMC languages. The increase 
can be attributed to the translation of six country partnership strategies (CPSs) as well as 
various awareness-raising materials, including country fact sheets in 26 languages, 
development effectiveness briefs, Asian Development Outlook country chapters, impact stories, 
summaries of special evaluation studies, sector assistance program evaluations, and country 
assistance program evaluations. PCP 2011 was translated into 14 languages, and the 
Procurement Guidelines (2010, as amended from time to time) and the Guidelines on the Use of 
Consultants (2010, as amended from time to time) were produced in four languages. A glossary 
of ADB terms is now available in 16 languages, which will help ensure the consistency of the 
translation of ADB terms. The top five languages in terms of the volume of translated words are 
Chinese (26%), Russian (18%), Bahasa Indonesia (10%), Vietnamese (10%), and Khmer (8%).  

III. DISCLOSURE OF INFORMATION  

A. Transparency and Disclosure: The Transformation of ADB’s Institutional Mindset    

20. Since the PCP 2005 took effect, ADB has made significant progress in enhancing 
transparency in its operations. Before the PCP, ADB’s document classification system would 
allow the release of documents not classified as confidential or otherwise restricted only on a 
case-by-case basis. The PCP’s presumption in favor of disclosure, unless the information falls 
under the limited exceptions, has led to a dramatic change in ADB’s institutional mindset. ADB 
has become accustomed to sharing information in a timely, predictable manner by posting 
information on its website and using other channels.  

21. ADB is committed to greater transparency of its aid information. ADB endorsed the 
International Aid Transparency Initiative in September 2009 and has started publishing its data 
according to these standards. In addition, ADB is helping to provide a clearer picture of how 
much development aid is provided and received around the world by joining AidFlows in 2011 in 
partnership with the World Bank and the Organisation for Economic Co-operation and 
Development.12 ADB also has been rated highly in related areas by external assessments, 
including one by the Multilateral Aid Review of the United Kingdom’s Department for 
International Development (Appendix 1). 

B. Capacity Development and Awareness Raising  

22. DER continued to provide ADB staff with regular advice and assistance on disclosure 
requirements and tools by phone, e-mail, and in person. Briefings were held for the Office of the 
Secretary, heads of regional departments, and resident directors general in November and 
December 2011 on the revised PCP. ADB-wide briefings are planned in 2012. The Public 

                                                 
11  ADB. 2011. Development Asia. Manila. 
12   AidFlows is a website that provides an aggregated view of data on official development aid, including funding 

from donors, from member countries of the Organisation for Economic Co-operation and Development, and from 
multilateral development banks including ADB. 
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Information and Disclosure Unit (InfoUnit) in DER and the information technology help desk also 
provided technical guidance to staff on the use of the disclosure systems.  

23. In January 2011, ADB participated in roundtable discussions on the PCP review 
organized by the Global Transparency Initiative and other nongovernment organizations 
(NGOs) in Manila. In May 2011, ADB took part in a panel discussion on the PCP review 
organized by the NGO Forum on ADB during ADB’s 44th Annual Meeting in Ha Noi, Viet Nam. 
During a visit to ADB headquarters in July 2011, a group of high-level officials from the People’s 
Republic of China were briefed on the PCP 2005 and the proposed changes. In December 
2011, the InfoUnit briefed NGOs on the changes in the PCP 2011 during a workshop organized 
by the Global Transparency Initiative and other organizations. In 2012, ADB will conduct an 
extensive outreach program covering up to 13 countries to raise awareness about the PCP 
2011. 

C. Detailed Assessment of Activities and Outputs  

1. Proactive Disclosure of Information 

24. The PCP 2005 commits ADB to disclose information proactively. The primary tool for 
proactive disclosure is the ADB website. ADB must also ensure that relevant information is 
made available to project-affected people who have no access to the internet early in the project 
design stage and throughout project implementation. Since 2005, PCP compliance in terms of 
the mandatory posting of documents on ADB’s website has generally shown an upward trend. 
The number of documents posted on ADB’s website has increased 145% since 2005. Appendix 
2 shows web posting data from 2006 to 2011, broken down by year and document type. This 
section assesses compliance to the requirements of PCP 2005 during 2011 by types of 
information. 

a. Country and Regional Programming  

25. ADB works with each DMC to define a CPS, which is the primary platform for designing 
operational programs to deliver development results in a country. ADB also prepares regional 
cooperation strategies (RCSs) to achieve regional cooperation in an ADB-defined region or 
subregion in Asia and the Pacific.  

26. A list of new CPSs and RCSs scheduled for preparation in the following year is to be 
made available on the ADB website and regularly updated. Initiating papers for the CPSs are to 
be shared with in-country stakeholders. Thematic and sector assessments that were used to 
develop the CPS and RCS are to be posted on the ADB website within 2 weeks of completion. 
CPSs and RCSs are to be posted on the ADB website within 2 weeks of endorsement by ADB’s 
Board of Directors, together with the chair’s summary of the relevant Board discussion. In 
countries where English is not widely used, the CPS is to be translated into a widely understood 
language and posted on ADB’s website within 90 days of Board endorsement.  

27. Schedules for CPS and RCS preparation were posted as required.13 Relevant 
background papers for the CPS were provided to in-country stakeholders before consultations 
with them. In 2011, the Board endorsed six CPSs, one interim CPS, and one RCS, all of which 
were posted on ADB’s website. Five of the CPSs and the interim CPS were posted on ADB's 
website within the prescribed time frame. One CPS and the RCS were posted late. All the 
                                                 
13  Asian Development Bank. Country Strategies and Programs Under Preparation. www.adb.org/spd/strategies-

programs.asp 
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chair’s summaries of the CPSs, interim CPS, and RCS were posted late. Five of the six CPSs 
needed to be translated, of which two were posted on time, and the other three were posted 
after the 90-day deadline.  

28. Although not specifically mentioned in the PCP 2005 because of changes in ADB’s 
business processes, the Operations Manual section on the PCP14 calls for disclosure of country 
operations business plans (COBPs) and regional operations business plans (ROBPs) within 2 
weeks of their circulation to the Board.  

29. During the reporting period, 33 COBPs and 2 ROBPs were circulated to the Board. They 
were all posted within the prescribed time frame, most in less than a week.  

b. Policies, Strategies, and Operational Procedures  

30. ADB policy and strategy papers are to be disclosed within 2 weeks of approval by the 
Board or Management, together with the chair’s summary of the discussion at the relevant 
Board meeting. A list of policy and strategy papers on safeguards and sector and thematic 
issues to be developed or reviewed in the following 12-month period is to be made publicly 
available on a rolling basis. At least one draft version of such policy and/or strategy papers is to 
be made publicly available for consultation.  

31. In 2011, the Board approved three policy papers: Refinements to ADB’s Results 
Framework,15 the PCP 2011, and the Review of ADB’s Policy-Based Lending.16 All three papers 
were posted on the ADB website, two within the prescribed time frame and one (Refinements to 
ADB’s Results Framework) was late. Two draft versions of the PCP 2011 were posted for 
consultation and translated into several languages. The chair's summaries for the three policy 
papers were posted on the web; one was within the prescribed time frame and two were late. 

c. Project or Program Information Document 

32. The project or program information document (PID) summarizes key information on an 
ADB-assisted project or program financed under a loan or grant, including technical assistance 
(TA).17 The mission leaders prepare and update the PIDs throughout processing and 
implementation. The PID summary page includes links to related documents and is the primary 
source of project information for external stakeholders.  

33. ADB is to make the initial PID publicly available no later than 30 calendar days after 
approval of the concept paper for a sovereign (public sector) project and no later than 30 
calendar days before the date of Board consideration for a nonsovereign (private sector) 
project. The PID for nonsovereign projects classified as category A for environmental safeguard 
purposes will be posted on ADB’s website no later than 120 calendar days before Board 
consideration. The PID is to be updated quarterly during project preparation and 
implementation. 

34. In 2011, 291 initial PIDs for sovereign and nonsovereign projects were due for posting 
and 274 (94%) were posted, of which 168 (58%) were posted within the prescribed time frame. 
For nonsovereign projects 16 of 22 (84%) initial PIDs due were posted within the prescribed 

                                                 
14  ADB. 2012. Public Communications Policy. Operations Manual. OM L3/OP. Manila. 
15  ADB. 2011. Refinements to ADB’s Results Framework. Manila. 
16 ADB. 2011. Review of ADB’s Policy-Based Lending. Manila.  
17  The PID was renamed to project data sheet in the PCP 2011. 
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time frame, while for sovereign projects 151 of 269 (59%) were posted within the prescribed 
time frame. The low level of posting initial PIDs on time is largely attributed to access and slow 
connectivity with the new eOperations (eOps) system, and a lack of staff training and familiarity 
with the disclosure workflows in eOps.  

35. In 2011, 1,590 PIDs for sovereign and nonsovereign projects under implementation 
required updating. Of these PIDs, 1,268 (80%) were updated at least once during the year. 
Monitoring of the requirement to post PID quarterly updates was not carried out during the year 
because of delays in establishing a monitoring system. Posting quarterly updates also put a 
substantial administrative burden on staff in operations departments. To provide for more 
meaningful updates to the PIDs, the PCP 2011 changed the requirement from quarterly updates 
to at least twice a year—at the end of March and September each year.  

d. Safeguard Documents 

36. The provisions in the PCP 2005 for disclosure of safeguard documents have been 
superseded by the 2009 Safeguard Policy Statement (SPS). However, the general thrust of 
these provisions has not changed. The aim remains to ensure that project-affected people and 
other stakeholders are informed and consulted on a timely basis about potential project impacts 
and mitigation measures. The project team reviews the environmental impact assessment (EIA), 
the initial environmental examination (IEE), the resettlement plan, and/or the indigenous 
peoples plan (IPP) submitted by the borrower or private sector client in accordance with the 
SPS to confirm that relevant information on the project's environmental and social issues have 
been made available in a timely manner, in an accessible place, and in a form and language 
understandable to those being consulted. The SPS also requires the project team to ensure that 
borrowers and private sector clients provide regular environment, resettlement, and indigenous 
peoples monitoring reports during project implementation.  

37. Draft EIA reports for environment category A projects18 must be posted on ADB’s 
website at least 120 days before Board consideration. Drafts of the following documents are to 
be posted on the ADB website before appraisal of a sovereign project or the final Investment 
Committee meeting for a nonsovereign project: (i) the environmental assessment and review 
framework, (ii) the resettlement framework and/or resettlement plan, and (iii) the indigenous 
peoples planning framework (IPPF) and/or the IPP. The final or updated EIA, IEE, resettlement 
plan, and/or IPP, as well as the environment and social monitoring reports, are to be posted on 
ADB’s website within 2 weeks after receipt by ADB.  

38. Thirteen draft EIAs were due for disclosure in 2011, of which 10 (77%) were posted 
within the prescribed time frame.  

39. No data was readily available on posting the environmental assessment and review 
frameworks because of delays in establishing a monitoring system in 2011. Because the PCP 
2011 has been synchronized with the disclosure requirements of the SPS, the compliance 
monitoring system will be adjusted accordingly.  

40. In 2011, all draft resettlement frameworks and plans due for disclosure were posted. 
However, only 10 of 18 (56%) draft resettlement frameworks and 19 of 31 (61%) draft 
resettlement plans were posted within the prescribed time frame. This covers projects classified 
                                                 
18  A proposed project is classified as category A if it is likely to have significant adverse environmental impacts that 

are irreversible, diverse, or unprecedented. These impacts may affect an area larger than the sites or facilities 
subject to physical works. An EIA, including an environmental management plan, is required. 
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as involuntary resettlement category A or B19 that held their appraisal or management review 
meeting during the year.  

41. In 2011, all draft IPPFs and IPPs due for disclosure were posted. Two of three draft IPPs 
and one draft IPPF were posted within the prescribed time frame. This covers projects classified 
as indigenous peoples category A20 that required posting of IPPFs and/or IPPs before appraisal 
or the management review meeting.  

42. In 2011, 76 sovereign projects were required to disclose social and/or environmental 
monitoring reports, of which 72 (95%) were able to post such reports. For nonsovereign 
projects, 22 projects were required to disclose this document and all posted their social and/or 
environmental monitoring reports on ADB’s website. 

e. Initial Poverty and Social Assessment 

43. The initial poverty and social assessment (IPSA)21 is prepared as early as possible in the 
project cycle to identify social issues. It identifies expected poverty and social impacts of ADB’s 
intervention, key social issues that need to be addressed, and plans and resources for 
conducting social analysis during project preparation. The PCP 2005 requires the IPSA to be 
posted within 2 weeks of completion. 

44. In 2011, 43 IPSAs were due and 32 (74%) were posted on ADB’s website, including 8 
(19%) that were posted within the prescribed time frame. The low level of compliance was 
because of a change in ADB’s business process whereby the IPSA was appended to the project 
concept paper. Since the PCP does not require the disclosure of the project concept paper, staff 
did not detach the IPSA from the concept paper and submit it for disclosure. Staff will be 
reminded of this requirement to ensure future compliance.  

f. Technical Assistance Reports and Documents Prepared under 
Technical Assistance 

45. A TA report describes the provision of TA by ADB and the funding source. A stand-alone 
TA report is required for a project preparatory TA exceeding $1.5 million. The TA report is to be 
posted on ADB’s website within 2 weeks of approval by the relevant authority. The final versions 
of reports produced under a TA are also to be disclosed on ADB’s website.  

46. ADB approved 179 TA projects in 2011. Of these, 74 (41%) had their TA reports posted 
on the web, of which 40 (22%) were posted within the prescribed timeframe. The low 
compliance rate was due to problems in the disclosure workflows in the new eOps system, 
which led to the manual uploading of some of these documents. One hundred ninety-four (194) 
TA consultant’s final reports were posted on the ADB website during the reporting period.  

                                                 
19  A proposed project is classified as category A if it is likely to have significant involuntary resettlement impacts. A 

resettlement plan, including assessment of social impacts, is required. A proposed project is classified as 
category B if it includes involuntary resettlement impacts that are not deemed significant. A resettlement plan, 
including assessment of social impacts, is required. 

20  A proposed project is classified as category A if it is likely to have significant impacts on Indigenous Peoples. An 
Indigenous Peoples plan (IPP), including assessment of social impacts, is required. 

21   This is now called initial poverty and social analysis. 
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g. Report and Recommendation of the President and Project 
Administration Memorandum 

47. The report and recommendation of the President (RRP) is the project proposal 
submitted by the President to the Board for approval. The project administration memorandum22 
(PAM) or the facility administration manual (FAM) is used for sovereign projects and includes all 
the information and schedules describing project implementation. The executing and 
implementing agencies and ADB use these documents to monitor project implementation. The 
PAM or FAM (for multitranche financing facilities) is presented to the Board as a stand-alone 
document electronically linked to the RRP. 

48. The RRP and the PAM or FAM (for sovereign projects) are to be posted on ADB's 
website within 2 weeks of Board approval of the loan or grant. For nonsovereign projects, an 
abbreviated version of the RRP will be posted, excluding confidential business information and 
ADB’s assessment of project or transaction risk.  

49. In 2011, 86 sovereign and 10 nonsovereign RRPs were due for disclosure. Of the 
sovereign projects, 73 (85%) RRPs were posted on ADB’s website, but only 20 (23%) were 
posted within the prescribed time frame. Of the nonsovereign projects, 9 (90%) RRPs due for 
disclosure were posted on ADB’s website, but only 1 (10%) was posted within the prescribed 
time frame. The timeliness of RRP posting has dropped significantly for sovereign projects 
because of problems in disclosure workflows in uploading documents in eOps. For 
nonsovereign projects, the timely posting of RRPs has always been an issue because extra 
time is required to get clearance from the private sector clients to disclose the redacted version. 
In 2011, 85% of PAMs and FAMs due were posted on ADB's website, a significant increase 
from 2010 when only 58% of PAMs and FAMs were posted. This improvement in compliance is 
a result of the mandatory electronic linking of the PAM and FAM to the RRP. Thus, whenever an 
RRP is posted, the PAM or FAM for the project is automatically posted as well.   

h. Major Changes  

50. Documents circulated to the Board describing a major change in a project are to be 
posted within 2 weeks of approval of the change.  

51. Nine projects had major changes in their scope, amount, and/or implementation 
arrangements and none were posted. This was the result of the phased introduction of eOps 
where the disclosure workflow for this document was not yet operational. 

i. Progress Reports on Tranche Releases 

52. Progress reports on tranche releases under program loans are to be posted on the ADB 
website within 2 weeks of Board or Management approval.  

53. Thirteen progress reports on tranche releases were approved in 2011 and due for 
disclosure. Ten (77%) were posted on ADB’s website, of which 8 (62%) were disclosed within 
the prescribed time frame.  

                                                 
22  This is now called the project administration manual. 
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j. Completion Reports 

54. Project completion reports (for sovereign operations) and extended annual review 
reports (for nonsovereign operations) are prepared by operations staff to provide an overall 
performance assessment of individual operations after they have been completed and have 
been operational for some time (for nonsovereign operations). 

55. The project completion reports and the expanded annual review reports are to be posted 
on ADB's website within 2 weeks of circulation to the Board.  

56. In 2011, all 75 project completion reports for sovereign projects due for disclosure were 
posted on ADB’s website, of which 71 (95%) were posted on time. For nonsovereign projects, 4 
extended annual review reports were due and all were posted on ADB’s website, of which 2 
(50%) were posted within the prescribed time limit. 

k. Independent Evaluation Reports 

57. Independent evaluations of ADB operations (sovereign and nonsovereign operations, 
and the policies, strategies, and procedures that govern them) emphasize feedback on 
performance and the use of evaluation lessons to improve the development effectiveness of 
ongoing and future operations, and to enhance their contribution to the development of the 
DMCs. These evaluations are carried out by the Independent Evaluation Department (IED), 
which is independent from Management and reports directly to the Board of Directors through 
the Development Effectiveness Committee.  

58. Evaluations of public sector operations and TA projects are to be made publicly available 
within 2 weeks of circulation to Management and the Board. For private sector performance 
evaluations, a redacted version of the evaluation report without commercially sensitive and 
confidential business information will also be made public. For evaluation reports discussed by 
the Development Effectiveness Committee of the Board, the chair’s summary of the discussion 
will also be posted on the ADB website within 2 weeks. Any responses by Management, as well 
as any IED comments on the responses, are also to be posted within 2 weeks. 

59. In 2011, all 76 evaluation reports due for disclosure were posted on the ADB website 
according to the requirements of the PCP 2005. This included project and program evaluation 
reports, sector and country assistance program evaluations, special thematic and impact 
evaluation studies, and evaluation validation reports. 

l. Legal Agreements 

60. Legal agreements for sovereign projects are to be made publicly available, together and 
concurrently with the RRP, within 2 weeks after approval. In 2008, ADB introduced the 
multitranche financing facility (MFF) modality, which brought new project processing 
requirements and MFF-specific disclosure requirements, i.e., legal agreements for the modality 
will only be made publicly available within 2 weeks after signing. 

61. In 2011, legal agreements for 90 projects were due for disclosure. The legal agreements 
for 77 (86%) projects were posted on the ADB website, but only 41 (46%) were posted on time. 
The discrepancy in the timely posting of the legal agreements is attributed to the different 
processing requirements for MFF projects, which represented half of the legal agreements due. 



 12 

The disclosure requirement for legal agreements has been standardized and will be monitored 
in the next PCP annual report. 

m. Other Project-Related Information23  

62. Cofinancing and anticorruption information was disclosed as required under the PCP 
2005. In accordance with the PCP 2005, the Office of the Special Project Facilitator and the 
Office of the Compliance Review Panel also posted information on complaints and compliance 
review requests under ADB’s Accountability Mechanism on their websites.  

n. Other ADB Information24  

63. Economic data and research, information about administrative matters, and financial 
information were disclosed as required. During the reporting period, the calendar of Board 
meetings continued to be posted on a rolling 21-day cycle, and the Board’s minutes were 
disclosed in compliance with the provisions of the policy. 

2. Disclosure of Requests for Information 

64. In addition to proactively disclosing information through its website, ADB makes an effort 
to be as responsive as possible to requests for information. The PCP 2005 requires ADB to 
respond to those requests within 30 days.  

65. The data from the electronic information request tracking system, which is managed by 
the InfoUnit, shows that ADB responded to 1,121 requests in 2011 (2010: 1,037). The InfoUnit 
responded to each of them within the 30-day deadline, with an average response time of 5 
days.  

66. Most of the requests for information in 2011 were for project information (57%), followed 
by inquiries on employment, consulting, and procurement (16%); and general information about 
ADB (13%). About 4% of the requests were for historical documents, i.e., documents produced 
20 years or more before the request.  

67. In 2011, a request for information was denied in 2% of the cases (27 of 1,121). In most 
cases, the information was denied because the documents requested contained sensitive 
business information relating to ADB bond sales. Appendix 3 shows a list of denied information 
requests and the reasons for the denial. Appendix 4 shows a list of complaints received in 2010 
that were considered by the Public Disclosure Advisory Committee and replied to in 2011. No 
complaints were received in 2011. 

IV. STRENGTHENING TRANSPARENCY AND ACCOUNTABILITY  

A. Review of the Public Communications Policy 2005   

68. In February 2010, ADB launched a comprehensive review of the PCP 2005 to assess 
the policy’s efficacy and to make improvements where needed. The PCP 2005 mandated ADB 
to conduct a policy review within 5 years from its date of effectivity. A steering committee was 
established to guide the review process. ADB set up a dedicated PCP review website, inviting 
public comments on the 2005 policy. ADB staff were also asked for their feedback on the policy. 
                                                 
23    PCP 2005, paras. 99–100 and 119–120. 
24    PCP 2005, paras. 108–114 and 115–117. 
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The first round of comments led to a consultation draft for a revised policy. This draft formed the 
basis for 20 consultation meetings in 12 countries with more than 500 stakeholders representing 
governments, civil society (including people affected by ADB projects), comparator 
organizations, academia, and the private sector. ADB invited comments on the first consultation 
draft through the review website. Two drafts of the policy paper were posted on the website for 
comments. On 25 October 2011, ADB’s Board of Directors approved the revised PCP, with an 
effective date of 2 April 2012. 

69. The feedback on the PCP 2005 was generally positive. However, some shortcomings 
were identified in the policy and its implementation. In some areas, the policies of comparator 
institutions were more advanced than ADB’s. The major recommendations were to (i) establish 
an independent appeals mechanism to review denied requests for information, (ii) disclose more 
information and at an earlier stage, (iii) improve communication with affected people, and (iv) 
clarify the list of exceptions to disclosure. These recommendations were taken into account in 
formulating the PCP 2011. 

B. Actions to Improve Timely Disclosure of Project Documents 

70. Problems with timeliness were largely due to transition issues with the phased 
introduction of the new eOps system in 2011. There were technical difficulties with several 
disclosure workflows during the year which required staff to work offline and use an ad hoc 
arrangement to disclose documents. This resulted in delays in posting several categories of 
project documents on ADB's website.  

71. Concerted efforts are being made to improve overall implementation of the disclosure 
requirements of the policy. The Office of Information Systems and Technology (OIST) is working 
to address both the technical and usability issues in eOps, in addition to establishing a 
comprehensive monitoring system. OIST, DER and representatives from each operational 
department will meet regularly to further identify and resolve any technical issues experienced 
by staff in the disclosure workflows. Greater collaboration with operational departments will be 
established to monitor and report on disclosure compliance. Staff awareness of the disclosure 
requirements and workflows in eOps will be strengthened through a series of training sessions, 
online tutorials, videos, and reference materials, designed to target existing problem areas.  

C. Gearing Up for Implementation of the Public Communications Policy 2011  

72. Outreach and capacity building. An extensive internal and external training and 
outreach program will be rolled out in 2012 to familiarize staff, ADB member countries, and 
other stakeholders with the PCP 2011. More training for staff will be conducted on workflows to 
disclose information using the eOps system. Awareness and learning materials will also be 
developed to supplement these training and outreach programs, including staff guides on the 
disclosure requirements and eOps.    

73. Translation framework. An internal review of the 2007 translation framework began in 
2011, concurrent with the review of the PCP 2005. The inputs on translation from the PCP 2005 
review, together with two sets of interdepartmental comments, were used to update the 
translation framework. The main principles of the 2007 translation framework were found to be 
valid, and the update will indicate which translations are mandatory under ADB’s policies and 
which are recommended as a means of increasing awareness of ADB and its work in Asia and 
the Pacific. The update of the translation framework is expected to be published by the fourth 
quarter of 2012. The major new requirement for translation under the PCP 2011 will be the 
translation of project data sheets into national language(s) that will be posted on ADB’s website 
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as well as disseminated in-country using appropriate channels. These new translations will help 
get project information out to local stakeholders earlier in the project cycle in their own 
language(s). 

74. Review of the Accountability Mechanism. A review of the Accountability Mechanism 
2003 began in June 2010 under a joint Board and Management working group. Extensive 
consultations with multiple stakeholders were held in 2011, and two consultation papers along 
with two working papers were posted on ADB’s website in 2011. A revised Accountability 
Mechanism in 2012 will complement ADB’s effort to strengthen transparency and 
accountability.25    

75. Improved project communications. Project communications with affected people and 
other stakeholders was one area that required improvement in the implementation of the PCP 
2005. To address this issue, ADB replaced the broad external relations strategy outlined in the 
PCP 2005 with the public communications approach in the PCP 2011, which puts greater 
emphasis on effective project communications. A section on project communications, which will 
be included in the PCP handbook, will be prepared to support staff in developing project 
communication strategies and plans. DER will devote more resources in 2012 to supporting 
operations staff in this critical area. 

76. ADB perceptions survey. ADB will conduct its third global perceptions survey across 
31 member countries in 2012.26 ADB conducted the last perceptions survey in 2009 as a 
requirement under the PCP 2005, which commits ADB to undertake such a survey every 3 
years. Results of the 2012 ADB perceptions survey are expected in the second quarter of 2013. 
The survey results will provide important insights about ADB’s performance in contributing to 
poverty reduction in Asia and the Pacific under Strategy 2020.  

                                                 
25   ADB’s Board of Directors approved the Accountability Mechanism 2012 on 24 February 2012 with an effective 

date of 24 May 2012. 
26   The survey will start in December 2012 and is expected to be completed in Q2 2013.  
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EXTERNAL ASSESSMENT OF ADB’S TRANSPARENCY AND ACCOUNTABILITY 
 
1. ADB’s transparency and accountability has been generally reviewed positively in 
independent studies by donor countries and researchers. 
 

(i) Australian Multilateral Assessment (2012). The Australian Multilateral 
Assessment conducted in 2011 gave the Asian Development Bank (ADB) its 
highest rating of very strong in this area. The assessment found that the 
organization puts its disclosure policies into practice with timely and substantive 
reports accessible on its website, has a clear process for resource allocation, and 
has strong accountability mechanisms. In addition, the assessment found that 
ADB’s operational requirements provide very strong incentives for partners to be 
accountable and transparent in their operations. 
http://www.ausaid.gov.au/Publications/Pages/693_6999_8205_7111_6531.aspx  

 
(ii) United Kingdom Multilateral Aid Review (2011). The Department for 

International Development’s (DFID) Multilateral Aid Review (2010–2011) 
assessed ADB as making a strong contribution to the United Kingdom's 
development objectives, having a strong organizational structure, and overall as 
being very good value for money—the top review rating. It also rated ADB as 
satisfactory in transparency and accountability (score 3/4) for its strong 
communications, extensive publishing of relevant documentation, and strong 
mechanism for redress of grievances from people directly affected by ADB 
projects. http://www.dfid.gov.uk/About-DFID/Who-we-work-with/Multilateral-
agencies/Multilateral-Aid-Review/ 

 
(iii) Pilot Aid Transparency Index (2011). The index assesses the availability of 

specific information at three levels (organizational, country, and activity). Overall, 
ADB ranked no. 16 out of 58 organizations. Its composite score at each level was 
above average. The study, however, raised several issues on the International 
Aid Transparency Initiative—one of ADB’s international commitments on 
transparency and/or disclosure implementation—and the slow loading of the 
project level database on its website.  

  http://www.publishwhatyoufund.org/resources/index/2011-index/asdb/ 
 

(iv) The Evaluation of the Paris Declaration, Phase 1 (2008) and Phase 2 (2011). 
ADB was the only multilateral development bank to participate in both phases of 
this major international effort, which was conducted by independent evaluators 
and guided by the International Reference Group. It comprised more than 50 
studies covering 22 partner countries and 18 aid agencies during 2007–2011 as 
well as several studies on special themes. The phase 2 study found that the 
corporate-level results framework had improved with regard to ADB’s orientation 
toward development results and accountability. The study also found that reports 
included in ADB’s Annual Report, the Development Effectiveness Review report, 
and the annual evaluation review report have enhanced transparency, public 
awareness, and accountability of the institution. 
http://pd-website.inforce.dk/content/content-en.html 

 
(v) Multilateral Organization Performance Assessment Network Common 

Approach Report on ADB (2010). The 2010 Multilateral Organization 
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Performance Assessment Network report rated ADB as strong in internal audits, 
organization-wide external audits, and its anticorruption policy. The assessment 
indicates that ADB has several key organizational systems and practices in place 
that favor its effectiveness, in particular those that relate to making transparent 
and predictable aid allocation decisions, presenting information on performance, 
and monitoring external results.  
http://www.mopanonline.org/upload/documents/ADB_Final-Vol-
I_January_17_Issued1.pdf 

 
(vi) Quality of Official Development Assistance Assessment.27 Center for Global 

Development. On transparency and learning, ADB ranked 22 of 31. ADB’s weak 
overall ranking is attributed to low scores in four sub-indicators on the 
implementation of the International Aid Transparency Initiative data reporting 
standards, recording of project title and description, detail of project description, 
and completeness of project-level commitment data.  

  http://www.cgdev.org/section/topics/aid_effectiveness/quoda 
 

 

                                                 
27  N. Birdsall, H. Kharas, and R. Perakis (2011). Quality of Official Development Assistance Assessment. 

Brookings–Center for Global Development. Washington DC. 
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DISCLOSURE OF PROJECT DOCUMENTS FROM 2006 TO 2011 
 

(%)  
Disclosure based on total due for web posting  Project Documents 

2006 2007  2008 2009 2010 2011 
1. PIDs for Projects under 

Preparation 
66 85 96 97 96 94 

2. PIDs for Projects under 
Administration 

Not 
reported 

87 91 95 97 80 

3. Draft Environmental Impact 
Assessment (subject to the 
120-day rule) 

100 100 100 100 100 100 

4. Draft Resettlement Plan and/or 
Framework (before appraisal) 

100 100 87 100 93 100 

5. Draft Indigenous Peoples Plan 
and/or Framework (before 
appraisal)  

100 100 80 100 100 100 

6. Initial Poverty and Social 
Assessment 

84 100 100 32 91 74 

7. Technical Assistance Reports 86 100 100 98 38 41 
8. Reports and 

Recommendations of the 
President 

100 100 98 99 98 85 

9. Project Administration 
Memorandum 

5 58 66 70 58 85 

10. Legal Agreements 100 98 100 100 99 86 
11. Social and/or Environmental 

Monitoring Reports 
Not 

reported
33 

(sovereign 
projects) 

90 82 83 95 

12. Major Changes  100 100 100 100 100 0 
13. Progress Report on Tranche 

Releases 
100 100 100 100 100 77 

Average number posted by month 
14. Completion Reports Not 

reported 
17 16 21 6 7 

 
15. Evaluation Reports 2 3 6 5 6 5 
Source: Asian Development Bank information systems. 
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DENIED INFORMATION REQUESTS IN 2011 
 

Type of 
Information/Document 

No. of 
Requests

Reason for Denial (PCP 2005 
Relevant Paragraphs) 

Pricing supplements for bonds 17 Para. 126.8: Contains underwriter’s 
business sensitive information. 

Project-related (including one 
TA Report, two requests for an 
internal ADB report, one legal 
agreement for a nonsovereign 
project, and one back-to-office 
report) 

5 Para. 126. 1: Internal information that, if 
disclosed, would or would be likely to 
compromise the integrity of ADB's 
deliberative and decision-making 
process by inhibiting the candid 
exchange of ideas and 
communications, including internal 
documents, memoranda, and other 
similar communications to or from 
Directors, their Alternates, Director's 
Advisors, members of Management, 
ADB staff, and ADB consultants. 

 

  Para. 126.3: Information obtained in 
confidence from a government or 
international organization, that, if 
disclosed, would or would be likely to 
materially prejudice ADB's relations 
with that party. 

 

  Para. 126.8: Information provided to 
ADB by a party that, if disclosed, would 
or would be likely to materially prejudice 
the commercial interests, financial 
interests, and /or competitive position or 
such party. 

 
  Para. 126.9: Confidential business 

information. 

Consulting and Procurement 
(ADB’s per diem rates) 

3 Para. 126.1: Internal information. 

Staff Guidelines 1 Para. 126.1: Internal information. 

Contact details of former ADB 
staff 

1 Para. 126.4: Individual records of staff. 

Total 27   
ADB = Asian Development Bank, TA = technical assistance 
Source: Asian Development Bank information systems. 
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PUBLIC DISCLOSURE ADVISORY COMMITTEE: 
COMPLAINTS RECEIVED AND DECISIONS TAKEN IN 2010–2011 

  

Information or 
Document Previously 

Denied by ADB 

Requester’s 
Country 

Decision 
Taken by 

PDAC 

Reason(s) for 
Denial (PCP 

2005 Relevant 
Paragraph) 

Date 
Received 
by PDAC 

Date 
Responded 

by PDAC 

Project 43281-NEP: 
Upper Seti Hydropower 
– "papers, memos, 
records, etc." that were 
used to prepare the 
initial poverty and 
social analysis (13 Dec 
2010) 

Japan Denial 
confirmed 

Para. 126.1 - 
Internal 
information 
that, if 
disclosed, 
would or would 
be likely to 
compromise 
the integrity of 
ADB's 
deliberative 
and decision-
making 
process. 

14 Dec 2010 12 Jan 2011 

Loan-2288-REG 
(CAM): GMS 
Rehabilitation of the 
Railway in Cambodia – 
detailed measurement 
survey (12 February 
2010 and 12 March 
2010) 

Cambodia Denial 
confirmed 

Para. 126.3 - 
Information 
obtained in 
confidence 
from a 
government or 
international 
organization, 
that, if 
disclosed, 
would or would 
be likely to 
materially 
prejudice 
ADB's relations 
with that party. 

15 Dec 2010 12 Jan 2011 

Project 35049-BAN: 
Padma Multipurpose 
Bridge Project – Aide 
Memoires for 2 
safeguards review 
missions in 2009 (3 
March 2010) 

 

Japan Denial 
confirmed 

Para. 126.2 - 
Disclosure 
would 
compromise 
the integrity of 
deliberative 
process 
between ADB 
and the 
government. 

9 Mar 2010 8 Apr 2010 

ADB = Asian Development Bank, PDAC = Public Disclosure Advisory Committee 
Source: ADB’s Department of External Relations.
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PERFORMANCE ASSESSMENT FRAMEWORK  
 

Design Summary Indicators and/or Targets Status 

Impact 

Improved development 
effectiveness 

Monitored by reform agenda 
progress reports 

See Development Effectiveness 
Review annual reportsa 

Outcome 

Stakeholders’ trust in, and ability 
to engage with, ADB greatly 
enhanced 

Improvements in stakeholders’ 
perception of ADB and their 
assessment of ADB’s openness, 
accountability, and partnering 

See 2009 ADB Perceptions 
Surveyb  
 

Outputs 

1. Proactive external relations 
of ADB  

Increased number of outreach 
missions to donor countries by 
Management 
 
5% annual increase in 
Management media interviews 
and outreach activities 
 
Consistent presence in top-tier 
print media (i.e., at least six 
opinion editorials published in the 
Wall Street Journal Asia, the 
Financial Times, and the 
International Herald Tribune) 

183 speaking engagements in 
donor countries in 2011 (para. 3) 
 
 
More than 340 Management and 
senior staff media interviews in 
2011 (para. 4) 
 
ADB cited in 15 front page 
articles of major newspapers in 
2011; 20 opinion editorials 
published in 2011 (paras. 7 and 
8)  

2. Improved access to 
information on ADB 
operations 

Annual increase in the number of 
communication plans developed 
by operations departments for 
CSPs, RCSPs, and projects 
 
Starting in year 2, a 10% annual 
decrease in complaints that the 
PCP’s disclosure requirements 
have not been properly 
implemented  
 
PIDs created for 50% of projects 
by the end of year 1 and 100% 
by the end of year 2  
 
 
 
 
Improvement in public 
satisfaction as stated in comment 
cards submitted to resident 
missions and resident offices 
 

3 project communication plans 
and more than 30 institutional 
communication plans carried out 
by DER in 2011 (para. 14) 
 
No complaints received by PDAC 
in 2011 compared with 3 
complaints received in 2010. 
(para. 67 and Appendix 4) 
 

94% of initial PIDs and 80% of 
PIDs for projects under 
implementation for both 
sovereign and nonsovereign 
projects posted (paras. 34 and 
35)  
 
Public satisfaction is now 
assessed through ADB’s 
perceptions survey which will be 
conducted in 2012 
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Design Summary Indicators and/or Targets Status 

 Percentage of requests for 
information fulfilled within 30 
calendar days 

100% compliance with disclosure 
requirements 

100% of requests fulfilled within 
30 days (para. 65) 
 

Overall compliance generally 
satisfactory in 2011 with a 
decline in the timeliness of 
disclosure for some documents 
due to the transition to a new 
information technology system 
and monitoring issues   

Activities 

1.1 Prepare an action plan for 
the PCP’s strategy for 
external relations 

Within 3 months of the PCP’s 
approval 

Action plan approved by 
Management in July 2005 

1.2 Realign organizational 
structure and start aligning 
skills mix to support new 
strategic directions on 
external relations 

Within 3 months of the PCP’s 
approval 

Done 

1.3 Update media guidelines Circulate to staff within 4 months 
of the PCP’s approval 

Guidelines updated in line with 
the PCP and circulated to staff in 
December 2005 

2.1 Establish and put into 
operation the InfoUnit 

Within 3 months of the PCP’s 
approval 

InfoUnit fully staffed in 
September 2005 

2.2 Establish PDAC By the PCP’s effective date  PDAC active by PCP effective 
date 

2.3 Prepare and disseminate 
staff handbook on the policy 

Circulated to staff by the PCP’s 
effective date 

Staff handbook updated as 
needed  

2.4 Prepare and disseminate 
borrower and sponsor 
handbook on the PCP 

Within 6 months of the PCP’s 
effective date 

Tools translated and 
disseminated in the fourth 
quarter of 2005, and thereafter 
as needed  

2.5 Conduct training on 
disclosure requirements 

 

All mission leaders and project 
analysts within 1 year of the 
PCP’s effective date  

Staff training ongoing every year  

2.6 Review the depository library 
program and develop 
strategy for upgrading PICs 
in member countries  

Within 1 year of the PCP’s 
effective date 
 

Review completed. An enhanced 
Depository Library Program was 
implemented and streamlined in 
2009. Further streamlining to be 
done in 2012 

2.7 Expand and/or upgrade PICs 
in member countries based 
on the above review 

Within 2 years of the PCP’s 
effective date 

ADB partnered with the World 
Bank on knowledge sharing in 
four multi-donor PICs in 2011 

ADB = Asian Development Bank, CSP = country strategy and program, DER = Department of External 
Relations, PCP = Public Communications Policy, PDAC = Public Disclosure Advisory Committee, PIC = public 
information center, PID = project information document, RCSP = regional cooperation strategy and program. 
a      www.adb.org/documents/development-effectiveness-review-2011-report 
b     www.adb.org/publications/adb-perceptions-survey-multinational-survey-opinion-leaders-2009 
Source: ADB’s Department of External Relations. 




