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The Asian Development Bank 
(ADB) corporate results framework 
is a management tool that helps 
ADB monitor and improve its 
performance to achieve the 
long-term development goals set 
out in Strategy 2020. Strategy 
2020 is the guiding framework 
ADB uses in its mission to help 
its developing member countries 
reduce poverty and improve the 
quality of life of their people.

Background 
and Purpose



The results framework translates Strategy 2020 into a detailed 
set of indicators and targets to help ADB plan its work better 
and sharpen its focus on delivering development results. ADB 
assesses its progress annually against the results framework’s 
indicators, baselines, and targets. The development effectiveness 
review process highlights where ADB has been successful, 
where challenges remain, and where remedial action is needed. 
Management reviews the findings and decides what actions ADB 
needs to take to improve its effectiveness.

The results of the review process are published annually in the 
Development Effectiveness Review Report. The purpose of the report 
is to communicate the findings of the review and Management’s 
recommendations to staff and stakeholders in a factual and 
transparent manner.

In 2008, ADB became the first multilateral development bank 
to adopt a corporate results framework—the key step toward 
mainstreaming managing for development results throughout 
its activities. In January 2013, following extensive review and 
consultation, ADB approved the revised results framework, which  
will be used to assess ADB’s performance during 2013–2016.



Structure of the 
Revised Results 
Framework



Level 2: ADB Contributions to Development Results

Core operational results

The revised results framework contains 87 indicators arranged in a 
two-section, four-level structure as follows:

Section I, consisting of level 1, tracks the state of development in 
the region. ADB uses this part of the results framework to monitor 
the relevance of Strategy 2020. It is not intended to assess ADB’s 
performance.

Section II, consisting of levels 2, 3, and 4, measures ADB’s 
performance in executing Strategy 2020 to maximize its development 
effectiveness. Level 2 measures the success of ADB’s completed 
operations and quantifies the results delivered; level 3 tracks ADB’s 
performance in managing its new and ongoing operations; and 
level 4 assesses the adequacy of ADB’s organizational capacity to 
facilitate the effective management of its operations.
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The results framework review assessed the achievements and 
challenges in the use of the framework, examined good practices, 
and consulted with stakeholders to determine which areas needed 
to be strengthened. As a result, the revised framework includes 
changes to its structure, indicators, and targets. These revisions will 
enable ADB to better assess the following areas:

 progress on inclusive economic growth in Asia and the Pacific, and 
ADB’s contribution to this agenda;

 reforms and capacity development results achieved through ADB’s 
completed policy-based operations;

 ADB support for climate change mitigation and adaptation, and 
gender equity;

 performance of ADB’s nonsovereign operations and its work on 
public–private partnerships;

 project implementation quality, including efficiency in processing 
procurement contracts;

 implementation of ADB’s decentralization model built on 
headquarters–field office teamwork; and

 management of the administrative budget.

Improvements



In addition, the new framework defines the four levels and their links 
more clearly. It places greater focus on outcomes and sustainability 
through the use of more outcome-oriented indicators. Furthermore, 
it is accompanied by standard explanatory data to strengthen 
performance assessment and reporting.

To ensure the results framework remains manageable, these 
improvements have been incorporated with only a modest increase 
of the total number of indicators (from 77 to 87). The new framework 
will enable ADB to examine a broader array of issues and provide a 
deeper level of analysis.

For more details on the review of the ADB results framework, visit 
www.adb.org/mfdr





Level 1

Population living on less than $1.25 (PPP) per day (%)

GDP per capita growth rate (%)

Countries with high income inequality (% of countries with Gini 
coefficient exceeding 0.4)

Wage and salaried workers in total employment (%): Female, Male

Underweight children under 5 years old (%)

Under-5 child mortality (number per 1,000 live births): Female, Male

Ratio of girls to boys in education:

Governance and public sector management assessment (index)

Time to start business (days)

Intraregional trade in total Asia and Pacific trade (%)

Land area covered by forests (%)

Carbon dioxide emissions (metric tons per capita)

Gross lower secondary education graduation rate (%): Female, Male

Maternal mortality ratio (number per 100,000 live births)

Population using an improved sanitation facility (%): 

Paved roads (kilometers per 10,000 people)

Electrification rate (%)

Deposit accounts in financial institutions (number per 1,000 adults)

Population using an improved drinking water source (%): 

Secondary

Tertiary

Rural

Urban

Rural

Urban

Other Development Outcomes

Level 1

Results Framework Indicators
Section I: Development Progress in Asia and the Pacific

1.

2.

3.

4.

5.

6.

7.

8.

9.

10.

11.

12.

13.

14.

15.

16.

17.

18.

19.

20.

21.

22.

Poverty (income and non-income)



Greenhouse gas emission reduction (tCO2-equiv/year)

New households connected to electricity (number)

Installed energy generation capacity (megawatts): Renewable

Transmission lines installed or upgraded (kilometers)

Distribution lines installed or upgraded (kilometers)

Use of roads built or upgraded (average daily vehicle-kilometers in 
the first full year of operation)

Use of railways built or upgraded (average daily ton-kilometers in 
the first full year of operation)

Roads built or upgraded (kilometers)

Railways constructed or upgraded (kilometers)

Urban rail- and bus-based mass transit systems built or upgraded 
(kilometers)

Completed nonsovereign operations rated successful

Completed technical assistance projects rated successful

Completed sovereign operations delivering intended gender  
equality results

Infrastructure:

Energy

Transport

Projects

Policy-based operations

Rated likely sustainable

Quality at Completion (country strategies and assistance 
programs successfully completed)

Core Operational Results (results in Strategy 2020 core 
operational areas achieved)

Level 2: ADB Contribution to Development Results

Section II: ADB’s Development Effectiveness

Completed country strategies and assistance programs  
rated successful

Completed sovereign operations rated successful:
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Regional cooperation and integration:

Environment:

Finance:

Education:

Households with new or improved water supply (number)

Households with new or improved sanitation (number)

Wastewater treatment capacity added or improved (cubic meters 
per day)

Water supply pipes installed or upgraded (length of network  
in kilometers)

Land improved through irrigation, drainage, and/or flood 
management (hectares)

Trade finance supported ($ million per year)

Microfinance loan accounts opened or end borrowers reached 
(number): Female, Male

Small and medium-sized enterprise loan accounts opened or end 
borrowers reached (number)

Students benefitting from new or improved educational facilities 
(number): Female, Male

Students educated and trained under improved quality assurance 
systems (number): Female, Male

Teachers trained with quality or competency standards (number): 
Female, Male

Cross-border transmission of electricity (gigawatt-hours per year)

Cross-border cargo volume facilitated (tons per year)

Indicators: 8, 10, 14, 16, 17, 19, and 20

Water
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Development Finance (development finance mobilized  
and transferred)

Implementation Quality (operations satisfactorily 
implemented)

Quality at Entry (high-quality country partnership strategies 
and operations prepared)

Level 3: ADB Operational Management

Performance of sovereign operations at implementation rated 
satisfactory (%)

Performance of nonsovereign operations at implementation, credit 
rated satisfactory (%)

Time from approval to first contract in sovereign projects (months)

Quality at entry of country partnership strategies rated  
satisfactory (%)

Quality at entry of sovereign projects rated satisfactory (%)

Quality at entry of nonsovereign projects rated satisfactory (%)

Quality at entry of country partnership strategies in supporting 
inclusive economic growth rated satisfactory (%)

Project design and monitoring frameworks rated satisfactory (%)

Disbursement ratio for sovereign projects (age standardized, %)

Disbursement ratio for nonsovereign project finance loans (age 
standardized, %)

Direct value-added cofinancing (% of ADB financing approved)

Project development transactions for public–private partnerships 
(total number from 2013)

Cumulative public–private partnership leveraging achieved using ADB 
financing (ratio of leveraging amount to ADB financing approved)
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Level 3

Indicators to be added in support of the Global Framework of 
Indicators and Targets for Monitoring Busan Commitments

Strategy 2020 Development Agendas and Core Operations 
(ADB operations focused on strategic agendas and core 
operational areas)

Strategy 2020 Drivers of Change (ADB operations promote 
drivers of change)

Operations contributing to inclusive growth focusing on:

growth and creation of jobs and opportunities (%)

inclusive access to jobs and opportunities (%)

social protection (%)

Operations supporting environmental sustainability (%)

Operations supporting climate change mitigation and/or  
adaptation (%)

Operations supporting regional cooperation and integration (%)

Financing for Strategy 2020 core operational areas (%)

Operations supporting private sector development and private  
sector operations (%)

Operations supporting governance and/or capacity development (%)

Operations supporting gender mainstreaming (%)

Perceived ADB performance in promoting knowledge sharing  
and best practices (%)

Web-distributed knowledge solutions  (number of downloads)

Civil society organization participation in sovereign operations  
(% of approved operations)
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Level 4

Human Resources (sufficient staff resources maintained,  
and staff motivation and diversity increased)

Budget Resources (budget efficiency and adequacy 
improved)

Process Efficiency and Client Orientation (business process 
efficiency and client orientation improved)

Level 4: ADB Organizational Management

Internal administrative expenses per $1 million disbursement ($’000)

Share of operational expenses for portfolio management (% of total 
operational expenses attributable to portfolio management and 
processing of operations)

Sovereign operations administered with substantial resident mission 
involvement (%)

Sovereign operations processing time (from start of loan fact-finding 
to Board approval, months)

Nonsovereign operations processing time (from start of due diligence 
to Board approval, months)

Processing time for procurement contracts for sovereign operations 
(more than $10 million, days)

Budgeted international and national staff in operations  
departments (%)

Representation of women in the international staff category (%)

Staff engagement (index)
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About the Asian Development Bank

ADB’s vision is an Asia and Pacific region free of poverty. Its mission is 
to help its developing member countries reduce poverty and improve 
the quality of life of their people. Despite the region’s many successes, it 
remains home to two-thirds of the world’s poor: 1.7 billion people who 
live on less than $2 a day, with 828 million struggling on less than $1.25 
a day. ADB is committed to reducing poverty through inclusive economic 
growth, environmentally sustainable growth, and regional integration.

Based in Manila, ADB is owned by 67 members, including 48 from the 
region. Its main instruments for helping its developing member countries 
are policy dialogue, loans, equity investments, guarantees, grants, and 
technical assistance.
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