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EXECUTIVE SUMMARY 

The Asian Development Bank (ADB) approved the Public Communications Policy (PCP) 2011 
on 25 October 2011; it became effective on 2 April 2012. This annual report reviews 
implementation of the policy from 1 January to 31 December 2012 with updates on the 
implementation status of new measures introduced. Preparatory work for introducing the 2011 
policy included an extensive series of internal and external outreach activities as well as 
establishment of new systems, guidelines, and operating procedures. More than 500 external 
stakeholders in 13 countries were briefed on PCP 2011 and approximately 1,700 staff attended 
internal briefings at ADB headquarters and selected field offices. 

The external relations strategy set out in PCP 2005 is streamlined in PCP 2011 to focus on 
public communications, underscoring the need to intensify communications with ADB audiences 
in response to evolving development challenges in Asia and the Pacific. This updated approach 
ensures that ADB communications are more effective and responsive to changing shareholder 
expectations. At the same time, ADB is strengthening engagement with affected people and 
interested stakeholders throughout the project cycle by ensuring that essential communications 
and information-sharing aspects are integrated in ADB-supported projects and programs. In 
2012, ADB created a new staff position in the Department of External Relations to support 
operations staff in this area, and will roll out staff training on project communications in 2013. 

PCP 2011 expands and speeds up access to information through earlier disclosure of 
documents circulated to the ADB Board of Directors. During the year, four country partnership 
strategies, 11 sovereign loan proposals, and two policy papers were disclosed concurrent with 
their circulation to the Board of Directors for consideration. The policy also introduced a two-
stage appeals mechanism. An independent appeals panel (IAP) was established in June 2012 
as the second stage of the appeals process. The IAP will consider appeals for information 
requests denied by ADB’s Public Disclosure Advisory Committee. No appeals were brought to 
the IAP during the year. 

Management members continue their key role in leading and monitoring public communications 
efforts to maximize their impact. They lead ADB efforts to raise ADB’s profile among target 
audiences through speeches at high-level forums, media interviews, and publication of opinion 
articles in top-tier media. Management and senior staff participated in more than 100 public 
speaking events and TV discussion programs during the year. Media outreach expanded 
significantly in 2012 with major increases in the number of opinion pieces placed in top-tier 
media, increased profile and mentions from news releases, and more news links to promote 
ADB knowledge products and innovative projects. 

The ADB corporate website (ADB.org) serves as the primary vehicle for ADB to proactively 
share knowledge and information about its work and opinions with stakeholders and the public. 
Since its launch in 1997, ADB.org has become one of the most important tools for sharing 
information, communicating ADB activities, and demonstrating ADB effectiveness to 
stakeholders. In 2012, the ADB.org redesign project was completed, involving improvement of 
the home page with more regular updates, improvement of the content of subsites, and 
introduction of feature stories on ADB operations as a new content format to better present and 
package information. Data generated using Google Analytics show website traffic in 2012 
reached 4.2 million visits and 18.5 million page views. Following a worldwide trend of increasing 
mobile internet usage, the number of visits to ADB.org through mobile devices doubled from 
2011. More than 4,200 documents and reports including 455 publications were made available 
on ADB.org in 2012.  



ii 

As part of efforts to improve stakeholder access to project information, the new Projects section 
of ADB.org was launched in July 2012. The section serves as a one-stop shop on project 
information regarding an ADB project. In 2012, the new Projects section had more than 1.4 
million page views and more than 63,000 downloads of project documents.  

Moreover, outreach using new communication channels, including social media, have expanded 
and enhanced ADB’s relationship with new audiences. During the year, the number of followers 
on ADB’s Twitter account expanded and the follower base on Facebook increased from a 
baseline of 2,900 to more than 34,000 by the end of 2012. Social media tools like blogs and live 
chats were piloted on the website, including a new corporate blog—the Asian Development 
Blog—to increase knowledge sharing with key stakeholders. 

ADB seeks to communicate with a broad range of audiences among its developing member 
countries and nonborrowing members. Key audiences include governments, opinion leaders, 
decision makers, media, and civil society, including project-affected people and academia. 
Resident missions and representative offices played an important role with regard to effective 
public communications, given their proximity to target audiences, their expertise on operations 
and economics, and their understanding of the unique cultural and communications context in 
the country or region where they are based.  

In 2012, ADB produced 223 publications including three flagship publications and two issues of 
ADB’s magazine, Development Asia. Efforts to scale up marketing and dissemination of key 
institutional products continued in 2012, and major contracts were signed with a leading 
information agent and academic institutions to allow wider distribution of publications in 
electronic and open access formats. To strengthen the dissemination of information to wider 
audiences, translations increased by 12% over the previous year and the translation framework 
was updated and posted on the website. 

In terms of responses to requests for information, ADB provided timely responses for 98% of the 
information requests recorded by the information requests tracking system administered by the 
Public Information and Disclosure Unit of the Department of External Relations. Seven requests 
were denied based on exceptions stipulated in PCP 2011. More than half of the completed 
requests were for project-related information. 

Compliance with the posting requirement for operations documents improved in 2012, notably, 
for technical assistance reports, reports and recommendations of the President, legal 
agreements, major changes in scope, and progress reports on tranche releases of policy-based 
loans and grants. Notwithstanding these improvements, enhancing the timeliness of disclosure 
remains the main challenge to effective policy implementation. Measures to strengthen 
disclosure monitoring will be taken in 2013 and include linking disclosure monitoring reports to 
the existing Operations Dashboard, where departments can assert better control and 
accountability for their documents for disclosure. Additional training sessions and tools will be 
provided to staff to ensure they understand and meet policy requirements, focusing on the 
disclosure workflows in eOperations (ADB’s integrated information technology system, which 
manages all project-related information and documents).  

 



 

 

I. INTRODUCTION 

1. Following the review of the Public Communications Policy (PCP) 2005,1 the Board of 
Directors of the Asian Development Bank (ADB) approved PCP 2011 on 25 October 2011; it 
became effective on 2 April 2012. The revised policy expands and speeds up access to 
information through the earlier disclosure of many Board of Directors documents and increased 
emphasis on tailored approaches in public communications with ADB stakeholders. PCP 2011 
maintains the presumption in favor of disclosure and includes a streamlined list of exceptions to 
disclosure. It also sets up a two-stage appeals mechanism. An independent appeals panel (IAP) 
was established in June 2012 as a second stage of the appeals process. The IAP will consider 
appeals for information requests denied by ADB’s Public Disclosure Advisory Committee.2

2. Preparatory activities conducted to ensure a smooth transition to effective 
implementation of the policy included finalizing the revised Operations Manual section on PCP 
2011,

  

3 producing awareness-raising materials, conducting internal and external briefings, and 
updating information technology and monitoring systems to incorporate new policy 
requirements. In addition, information disclosure and responses to information requests 
continued during the year. Other activities under the PCP results framework (Appendix 1) 
conducted in 2012 included the initiation of field work for the third global perceptions survey, 
approval of the Update on the ADB Translation Framework 2012,4

II. GROUNDWORK FOR POLICY IMPLEMENTATION 

 and other activities described 
in paras. 11–56. 

A. Staff Capacity Building and Resource Materials 

3. One of the first steps undertaken to increase awareness and understanding of PCP 
2011 was to develop resource materials. The PCP 2011 policy paper in publication format was 
translated into 15 languages and posted on the information disclosure page 5

4. ADB-wide briefings were conducted to explain the changes in the policy and how they 
will affect business processes. The series of briefings held at ADB headquarters were 
connected to field offices through videoconference. During the outreach missions, resident 
mission and representative office staff were briefed on the major changes in PCP 2011. 
Approximately 1,700 staff attended the policy briefings in 2012. Staff provided valuable 
feedback on implementation of the new requirements such as project communication strategies, 

 of the ADB 
corporate website (ADB.org). A PCP 2011 highlights booklet and a four-page brochure were 
developed, translated, and posted on ADB.org as well. A one-page flyer highlighting seven 
important things to know about PCP 2011 was disseminated to staff. Posters, banners, and 
digital signage were put up in strategic areas at ADB. Reminders of PCP 2011 milestones, such 
as its effective date, were announced in ADB’s internal e-newsletter, ADB Today. Spotlights, 
banner stories, and videos were created and featured on the ADB.org home page and the 
information disclosure web page.  

                                                
1  ADB. 2005. The Public Communications Policy of the Asian Development Bank: Disclosure and Exchange of 

Information. Manila. 
2  The Public Disclosure Advisory Committee is chaired by the managing director general and comprises the 

secretary, the general counsel, and principal director of the Department of External Relations. A description of 
the committee’s responsibilities is provided in ADB. 2011. Review of the Public Communications Policy of the 
Asian Development Bank: Disclosure and Exchange of Information. Manila. para. 127. 

3  ADB. 2012. Public Communications. Operations Manual. OM L3. Manila. 
4  ADB. 2012. Update on the ADB Translation Framework. Manila. 
5  ADB. Information Disclosure. http://www.adb.org/site/disclosure/main  

http://www.adb.org/site/disclosure/main�
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disclosure of annual audited project financial statements, simultaneous disclosure of loan 
proposals and country partnership strategies, and the handling of external requests for 
information.  

5. The communications strategy developed and implemented for PCP 2011 included an 
extensive outreach program, news releases, and website and intranet announcements to inform 
ADB stakeholders about the revised policy and its changes. Discussions on PCP 2011 were 
integrated in other internal events, such as the induction training program for new staff and the 
country directors’ forum. 

B. Outreach Activities 

6. The Department of External Relations (DER), supported by selected resident missions 
and regional offices, conducted briefings and awareness-raising activities on PCP 2011 in 13 
countries: Australia, Bangladesh, the People's Republic of China (PRC), India, Indonesia, 
Kazakhstan, the Kyrgyz Republic, the Lao People's Democratic Republic, Nepal, Pakistan, the 
Philippines, Viet Nam, and the United States. DER collaborated with the NGO (nongovernment 
organization) and Civil Society Center in nine of the 13 briefings to include a session on the 
revised Guide to Participation, 6  which offers an expanded range of tools for effective 
participatory approaches in ADB projects. A tripartite briefing in Sydney combined briefings on 
PCP 2011, the revised Guide to Participation, and the revised Accountability Mechanism Policy 
2012.7

7. From March to November 2012, DER briefed more than 500 external stakeholders, 
including government officials from line ministries and executing and implementing agencies, 
state audit authorities, project management offices, civil society groups, other multilateral and 
international financing institutions, the private sector, academia, media, and other interested 
stakeholders.  

 

8. Feedback from these outreach activities includes (i) the need for timely, accurate, and 
understandable information about ADB projects at the grassroots level; (ii) a desire for clear and 
easy-to-follow feedback mechanisms and steps in requesting information; (iii) more information 
on how to formulate project communications strategies; and (iv) clarification of procedures for 
disclosing audited project financial statements and other new disclosure requirements under 
PCP 2011. This feedback will be duly considered in devising relevant training programs and 
other initiatives. 

C. Establishment of an Independent Appeals Panel 

9. PCP 2011 established an external second stage of appeals to hear stakeholder petitions 
that ADB violated its policy by denying a request for information.8 The addition of the IAP on 25 
June 2012 is in line with best practices in transparency among ADB’s comparators.9

                                                
6  ADB. 2012. Strengthening Participation for Development Results: An Asian Development Bank Guide to 

Participation. Manila. 

 The three-
person panel comprises Surasee Kosolnavin, former executive director of Thailand’s Official 
Information Commission and currently president of the Sathirakoses-Nagapradipa Foundation; 

7  ADB. 2012. Review of the Accountability Mechanism Policy. Manila. 
8  PCP 2011 (para. 139) states that the IAP has the authority to uphold or reverse decisions of the Public 

Disclosure Advisory Committee to restrict access to information in response to an appeal and allegation that 
ADB violated its policy by restricting such access; its decisions will be final. It cannot, however, consider appeals 
on public interest and negative override decisions already made by the ADB Board of Directors or President. 

9  ADB. 2012. New Independent Appeals Panel to Strengthen ADB's Transparency. http://www.adb.org/news/new-
independent-appeals-panel-strengthen-adbs-transparency-0?ref=site/disclosure/news  (25 June). 

http://www.adb.org/news/new-independent-appeals-panel-strengthen-adbs-transparency-0?ref=site/disclosure/news�
http://www.adb.org/news/new-independent-appeals-panel-strengthen-adbs-transparency-0?ref=site/disclosure/news�
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Maeve McDonagh, professor of law at the University of College Cork, Ireland and an 
established expert in the areas of freedom of information, privacy, and data protection law; and 
Muhammad Zamir, former chief information commissioner of the Information Commission of 
Bangladesh, who also served as secretary of the Ministry of Foreign Affairs in Bangladesh. A 
videoconference briefing session by ADB staff with IAP members was held in August 2012. The 
meeting served as an opportunity for the IAP members to get acquainted with fellow panel 
members, and for ADB to explain the IAP’s scope of work and discuss implementation 
arrangements. The IAP did not receive any appeals in 2012. 

D. Information Systems for Disclosure of Project Documents 

10. Collaborative efforts with ADB’s Office of Information Systems and Technology (OIST) 
continued during the year to plan, program, and test that disclosure requirements for project 
documents were incorporated in the eOperations (eOps). The eOps is an integrated system that 
manages all project-related information and documents, and is part of the overall ADB 
information technology road map. Disclosure workflows are built into eOps to automate and 
remind staff to submit project documents required for disclosure for uploading on the ADB 
website. These disclosure workflows are included in the training provided by the information 
technology group on eOps. Further, ADB staff in selected field offices were briefed on these 
disclosure procedures during the PCP 2011 outreach activities. Feedback received during the 
briefings served as inputs to improve eOps.  

III. PROACTIVE PUBLIC COMMUNICATIONS 

11. The external relations strategy set out in PCP 2005 was streamlined in PCP 2011 to 
focus on public communications, underscoring the need to intensify communications with ADB 
audiences in response to evolving development challenges in Asia and the Pacific. This 
updated approach will ensure that ADB communications are more effective and responsive to 
changing stakeholder expectations. Management continues to play a key role in leading and 
monitoring public communication efforts to maximize their impact. Management leads ADB 
efforts to raise ADB’s profile among target audiences through speeches at high-level forums, 
media interviews, and publication of opinion articles in top-tier media. Outreach using new 
communications channels, including social media, will expand and enhance ADB’s relationship 
with new audiences. At the same time, ensuring that essential communications and information-
sharing aspects are integrated in ADB-supported projects and programs will strengthen 
engagement with affected people and interested stakeholders throughout the project cycle.  

A. Expanding Media Outreach  

12. The expansion of ADB’s media outreach efforts in 2012 included refining the news 
release dissemination service and sustaining media outreach to target media. The target media 
list was updated to reach out to international news organizations and influential Asian news 
outlets. Management’s media outreach activities contributed to strengthening relationships with 
partners, promoting knowledge products, increasing ADB’s media profile, and communicating its 
position on key development and economic issues. 

13. Management and senior staff participated in more than 100 public speaking events and 
in TV discussion programs. In 2012, 84 opinion pieces were published under the bylines of ADB 
Management and senior staff, mostly in regional and local media, up from 20 in 2011. Issues 
included widening regional inequality, infrastructure financing, and reengagement with 
Myanmar. In line with increasing the profile of ADB as one of the leading voices on development 
issues in the region, ADB experts and spokespersons were sought to comment on topical 
issues affecting Asia’s development and growth, resulting in 392 interviews.  
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14. ADB posted 438 news releases on ADB.org and disseminated them to journalists. ADB 
was quoted or referenced in 3,469 articles (10% increase over 2011) appearing in 40 target 
media, including 19 front-page mentions in major global newspapers such as the Wall Street 
Journal and the International Herald Tribune.  

15. The media also prominently covered key ADB publications and reports. For example, 
Time magazine featured a lengthy article on Myanmar’s economic development following the 
launch of Myanmar in Transition: Opportunities and Challenges.10

16. Based on an analysis of 800 articles and broadcast pieces in top-tier media, the overall 
tone of ADB coverage was neutral to positive. Favorable stories generally reported on the 
benefits of ADB projects or initiatives, or positively conveyed findings from key ADB knowledge 
products. Some negative coverage did appear in national and regional publications. Most 
focused on controversial category A projects. In this regard, communications support was 
provided to help mitigate communication risks associated with sensitive projects in a number of 
developing member countries (DMCs). In addition, more than 20 communications plans were 
developed for various ADB initiatives, events, publication launches, and Management missions. 

 In addition, media outreach 
efforts focused on promoting innovative ADB-supported projects and initiatives. 

17. The successes in media outreach represent the cumulative effect of proactive and 
targeted media outreach, such as exclusive or embargoed interviews, targeted news release 
dissemination, social media, news conferences and events, participation in speaking 
engagements, and media mileage generated through publication launches. It also reflects the 
commitment of Management and staff to support outreach and incorporate communications into 
their work. 

B. Enhancing Access to Information through the ADB Website 

18. The ADB corporate website (ADB.org) is the primary vehicle for ADB to proactively 
share knowledge and information about its work and opinions with stakeholders and the public. 
Since its launch in 1997, ADB.org has become one of the most important tools for sharing 
information, communicating ADB activities, and demonstrating its effectiveness to stakeholders. 
It is also a platform for leveraging knowledge, shaping perceptions, and encouraging people to 
take action.  

19. In 2012, the ADB.org redesign project was completed through improvement of the home 
page with more regular updates, improvement of subsite content, and introduction of feature 
stories on ADB operations as a new content format to better present and package information. 
ADB also developed a special page to report on results of ADB operations to improve 
transparency and accountability.11

20. ADB embarked on efforts to offer ADB website content through other avenues, such as 
social media channels and mobile application software. These complement the main corporate 
website and provide users with additional convenient ways to access relevant content. The 
ADB.org e-mail notification service was revamped and rebranded as “e-Alerts.” The new system 
provides greater customization options, allowing subscribers to receive notifications for specific 
countries or subjects. By the end of 2012, the system had 61,869 accounts. 

 Data generated using Google Analytics shows website traffic 
in 2012 reached 4.2 million visits and 18.5 million page views. Following a worldwide trend of 
increasing mobile internet usage, visits to ADB.org through mobile devices doubled from the 
previous year.  

                                                
10  ADB. 2012. Myanmar in Transition: Opportunities and Challenges. Manila. 
11  ADB. http://www.adb.org/site/development-effectiveness/results-adb-supported-operations  

http://www.adb.org/site/development-effectiveness/results-adb-supported-operations�
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21. More than 4,200 documents and reports including 455 publications were made available 
on ADB.org in 2012. To strengthen the dissemination of information to wider audiences, 
translations of the front page and 20 other pages of the ADB corporate website were made 
available in Chinese.12

22. About 60% of visitors to the ADB website are from the DMCs, with the highest number 
concentrated in the PRC, India, Indonesia, Pakistan, the Philippines, and Viet Nam. Users from 
four donor members: Australia, Japan, United Kingdom, and the United States were among the 
top six countries accessing the site.  

 In addition, translation of ADB’s PRC country website into Chinese was 
initiated in 2012; it will be officially launched in 2013. Translation of ADB’s Indonesia country 
website into Bahasa Indonesia will also be launched in 2013. 

23. The Careers section remains the most visited section of ADB.org. The Publications 
section also experienced high traffic, indicating continued interest in ADB’s knowledge products. 
ADB’s flagship publications Key Indicators for Asia and the Pacific, 13  Asian Development 
Outlook,14 and Asian Development Outlook Update15

C. Utilizing Social Media and Multimedia 

 continue to be the most accessed and 
downloaded publications. Traffic to the various country pages also escalated, indicating a strong 
interest in country-related content. 

24. ADB continued to use social media to diversify its communication channels in 2012.16 
Followers of ADB's corporate Twitter channel grew from a baseline of 2,000 to more than 6,800 
during the year. They included new followers from major top-tier media such as CNN and 
Financial Times, which frequently retweeted. ADB also increased its corporate Facebook 
follower base17 from 2,900 to more than 34,000 by the end of 2012. Engagement with fans as 
measured by the average "likes" per post and "people talking about ADB"18

25. Social media tools such as blogs and live chats were piloted on the website. A new 
corporate blog, the Asian Development Blog, was introduced in November 2012. A series of 
“live chats” with ADB subject matter experts was initiated to engage audiences interested in 
development issues. ADB will update the staff guidelines on social media as needed.  

 improved from a 
base of 110 to 3,400 followers. Activity on ADB’s YouTube channel increased by 28% to more 
than 180,000 video views. The use of impactful photos, key messages, videos, and infographics 
contributed significantly to increasing interest in ADB social media content. 

26. A steady pipeline of multimedia products was produced during the year, with support 
provided for key ADB events and flagship publications. For example, a video produced by ADB 
on sustainable transport was featured on the New York Times website. ADB also received more 
than 200 video requests from more than 100 media outlets following the distribution of 32 ADB 
video stories in the NewsMarket distribution platform.   

                                                
12  ADB. http://www.adb.org/zh/main  
13 ADB. 2012. Key Indicators for Asia and the Pacific 2012. Manila. 
14  ADB. 2012. Asian Development Outlook 2012. Manila. 
15  ADB. 2012. Asian Development Outlook 2012 Update: Services and Asia’s Future Growth. Manila. 
16  The end of 2011 was used as a baseline to benchmark ADB social media activities. 
17  Follower base refers to the number of people who “liked” the ADB Facebook page. 
18  Average number of “likes” per post and “people talking about ADB” measure the frequency of interaction 

between Facebook users and ADB’s Facebook posts. 

http://www.adb.org/zh/main�
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D. Leveraging ADB Field Offices to Reach Wider Audiences 

27. ADB seeks to communicate with a broad range of audiences among its DMCs and 
nonborrowing members. Key audiences include governments, opinion leaders, decision makers, 
media, and civil society, including project-affected people and academia. Resident missions and 
representative offices played an important role in ensuring effective public communications, 
given their proximity to target audiences, their expertise on operations and economics, and their 
understanding of the unique cultural and communications context in the country or region where 
they are based.  

28. Heads of resident missions and representative offices are key communicators and lead 
efforts to raise awareness and strengthen stakeholder support for ADB country operations, with 
support from external relations staff or focal points. Among their major responsibilities are 
regular engagements with key target audiences including civil society organizations and the 
media. In addition, resident missions support the development and implementation of project 
communications especially for high-profile projects. They play a vital role in ensuring 
compliance with the disclosure requirements of PCP 2011 through timely disclosure of 
information and responses to requests for information. 

29. Resident missions and representative offices were instrumental in securing local, 
regional, and international media coverage by placing opinion editorials in key media, arranging 
events and media interviews, and forging close ties with the media. As part of the media 
outreach during the year, resident missions conducted more than 40 press conferences and 
about 200 media interviews resulting in more than 8,000 media articles. To ensure that ADB 
stays current with the latest developments in the country or region, external relations staff or 
focal points at field offices conducted regular monitoring of news in English and national and 
local language(s), and provided responses as necessary.  

30. In 2012, press tours of ADB projects were arranged for journalists in Afghanistan, 
Cambodia, the PRC, the Greater Mekong subregion, India, Pakistan, and the Philippines to 
promote the positive results of ADB work. These site visits allowed journalists to not only 
witness ADB work, but more importantly to interview beneficiaries about the impact a particular 
ADB project has had on their lives. 

31. ADB representative offices in Europe, Japan, and North America, and the Pacific Liaison 
and Coordination Office in Sydney were proactive in conducting media and outreach activities to 
raise donor country awareness about ADB. They actively sought out speaking opportunities for 
Management and experts to increase the profile and visibility of ADB. They also continued to 
strengthen relationships with stakeholders through networking with think tanks, academia, and 
civil society organizations. 

E. Expanding Knowledge Products and Solutions 

32. In 2012, ADB produced 223 publications including the flagship publications ADB Annual 
Report 2011, Key Indicators for Asia and the Pacific (footnote 13), and Asian Development 
Outlook (footnote 14), and copublications such as Aging, Economic Growth, and Old-Age 
Security in Asia; 19  and Green Growth and Resources and Resilience: Environmental 
Sustainability in Asia and the Pacific.20 Two issues of the magazine, Development Asia,21

                                                
19  ADB. 2012. Aging, Economic Growth, and Old-Age Security in Asia. Manila. 

 were 

20  ADB. 2012. Green Growth, Resources and Resilience: Environmental Sustainability in Asia and the Pacific. 
Manila. 

21  ADB. 2012. Development Asia. Manila. 
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published and distributed in print and digital format to more than 16,000 readers, many of whom 
are key decision makers in development organizations, government, multilateral organizations, 
corporations, banks, and investor groups.  

33. To raise awareness about the development impact of ADB projects and programs, ADB 
published 39 impact stories from the DMCs. ADB also produced five development effectiveness 
country briefs to report on how ADB operations help improve people's lives in the DMCs and the 
challenges in pursuing agreed development goals, namely for Indonesia, the Federated States 
of Micronesia, the Philippines, Solomon Islands, and Sri Lanka. They complement the annual 
Development Effectiveness Review22

34. Given that cofinancing is an increasingly important area, ADB produces a donors’ report 
to highlight donor contributions to and results achieved in ADB projects cofinanced by donors. 
The report is launched annually during the donor forum at the ADB annual meeting. The 2012 
Donors’ Report provides details on results achieved by cofinanced projects in each and across 
the five ADB regions in 2012. In addition, ADB produced eight partnership briefs in 2012 in 
collaboration with donors in Belgium, the PRC, Denmark, Finland, Luxembourg, the 
Netherlands, Norway, and Switzerland highlighting their contributions.   

 in reporting on ADB performance with regard to selected 
ADB results framework indicators and ADB contributions to results in the country context. 

35. Efforts to scale up marketing and dissemination of key institutional products continued in 
2012. More than 450 ADB publications were made available in Scribd, a web distribution 
channel, which received more than 572,000 “total reads” during the year. DER established a 
contacts database for marketing and disseminating knowledge products and signed partnership 
agreements with a leading information agent and academic institutions to allow wider 
dissemination of publications in electronic and open access formats. 

F. Reaching Non-English-Speaking Stakeholders 

36. ADB’s translation initiatives for the year culminated in Management’s approval of the 
Update on the ADB Translation Framework 2012. The revised translation framework took into 
account two interdepartmental reviews as well as discussions with ADB’s regional departments 
on streamlining translation processes and decentralizing the accountability of ensuring the 
quality of translated ADB materials to resident missions. 

37. Two language revisers were engaged in 2012 to assist resident missions with the 
highest demand for translation in supporting this decentralization process: one language reviser 
in the People’s Republic of China Resident Mission to ensure the quality of ADB publications 
and the website in Chinese, and the second contracted through the Uzbekistan Resident 
Mission to support the review of ADB institutional materials in Russian. Steps in procuring a 
translation management system were initiated as a means of providing additional tools to the 
resident missions in ensuring the quality of the translation work.  

38. ADB’s translation volume increased by 12% in 2012 in terms of word volume and a 
modest increase is expected in 2013 given the new requirements in PCP 2011 for mandatory 
translation of project or program data sheets (PDSs). The translated PDSs are expected to 
improve stakeholder access to information at an earlier stage in the project cycle in the 
languages spoken in ADB’s DMCs.  

                                                
22  ADB. 2012. Development Effectiveness Review 2011 Report. Manila. 
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IV. IMPROVED ACCESS AND TRANSPARENCY IN ADB OPERATIONS 

A. Disclosure of Operations Documents 

39. One of the main principles of PCP 2011 is the presumption in favor of disclosure. This 
means that information ADB produces or requires to be produced may be disclosed unless it 
falls under any of the policy’s exceptions. Disclosure is done through proactive posting of 
documents on the ADB website, dissemination to affected people and other interested 
stakeholders, and response to requests for information. A distinct feature of PCP 2011 is a 
positive list identifying project documents that must be proactively disclosed. In addition, the 
timing of disclosure for most of these documents is specified to inform stakeholders when these 
documents will be available. 

40. In 2012, overall disclosure of project approval and implementation documents improved, 
notably in the disclosure of technical assistance reports, reports and recommendations of the 
President (RRPs), legal agreements, major changes in scope, and in progress reports on 
tranche releases. This is due to disclosure workflows and procedures working better in eOps 
and staff having more time to learn and adjust to the system. OIST’s eOperations training 
integrated a discussion of disclosure workflows and procedures. In addition, the quick reference 
guide and the instructional video on updating and posting PDSs were released. Reminders and 
submission of these documents for disclosure have been automated, and some of the earlier 
technical problems in the disclosure information technology systems have been resolved. 
Appendix 2 shows web posting data in 2011 and 2012, by year and document type.  

41. Notwithstanding the improvements in overall postings, the timeliness of disclosure still 
requires particular attention for the initial posting and updating of PDSs, and disclosure of the 
initial poverty and social analyses, project preparatory technical assistance (PPTA) reports 
under $1.5 million, and major changes in scope. Actions to address these issues are detailed in 
paras. 57–60. 

B. New Areas of Disclosure  

1. Simultaneous Disclosure 

42. A new feature of PCP 2011 is the possible disclosure of selected documents on the ADB 
website at the same time as they are circulated and before they are considered by the ADB 
Board of Directors, subject to the concurrence of the member country concerned. This enables 
stakeholders to participate and get involved in the ADB decision-making process. Simultaneous 
disclosure applies to the following documents: (i) final country partnership strategies (CPSs), 
interim CPSs, and regional cooperation strategies, subject to the concurrence of the 
country(ies) concerned; (ii) RRPs of sovereign projects, subject to the concurrence of the 
country concerned; and (iii) working and final papers of ADB policies and strategies that have 
undergone public consultations. ADB will seek government consent for simultaneous disclosure 
when requesting government clearance of disclosure of the CPS and during loan and/or grant 
negotiations for RRPs. In 2012, four of seven (57%) CPSs, 11 of 69 (16%) RRPs, and two 
policy papers23

                                                
23  ADB. 2012. Review of the Accountability Mechanism Policy. Manila (footnote 8); and ADB. 2012. Piloting 

Results-Based Lending for Programs (consultation and working papers). Manila. 

 were posted on the ADB website before they were considered by the Board of 
Directors (Appendix 3). Given that this provision has only been available since 2 April 2012, and 
staff and member countries are still cautious on the effect of this requirement, only a small 
percentage of RRPs were disclosed simultaneously in 2012. DER, the Office of the General 
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Counsel, and the operations departments will look into factors affecting the rate of simultaneous 
disclosure and how this can be improved.   

2. Translation of Project (Program) Data Sheets 

43. Another new feature of PCP 2011 is the mandatory translation of PDSs for loans, grants, 
and PPTA. The PDSs will be translated into the relevant national language(s) of the country 
concerned and posted on the ADB website within 6 months after approval of the concept paper 
and within 6 months after loan or grant approval of sovereign projects. For nonsovereign PPTA 
projects, the PDS will be translated within 6 months after approval of the PPTA. The PDS for 
nonsovereign loans and grants will be translated within 6 months after the PDS has been 
posted for the first time on the ADB website. In 2012, 60 PDSs were translated in 21 languages 
and posted on the ADB website. This represents all of the PDSs that were due to be translated 
in 2012. Some delays were experienced in the posting of these translated PDSs due to 
implementation issues in getting a complete list of PDSs due for translation from eOps, as well 
as delays in the review of the translated PDS by some ADB field offices.  

3. Project Communications 

44. PCP 2011 recognizes the right of people affected by projects, especially women, the 
poor, and other vulnerable groups, to seek and receive information in a form and manner that is 
understandable and accessible, and to engage in dialogue and feedback. It aims to boost 
access to project information and to increase two-way communications with concerned 
stakeholders throughout the project cycle. Comprehensive and inclusive communications 
strategies ensure that ADB project teams and clients are able to fulfill these policy mandates. 
The policy makes it mandatory for ADB to assist clients in developing a stakeholder 
communications strategy for each project. In 2012, ADB created a new staff position in DER to 
support operations staff in this area. 

45. DER provided support to operations departments to strengthen project communications 
with priority for category A projects. Communications support including strategic guidance, 
drafting of terms of reference for communications consultants, and/or assistance in developing 
and implementing project communications plans was provided for 17 projects in 2012.  

46. In compliance with the new policy, 60 of the 87 projects approved in 2012 included a 
communications strategy in their project administration manual, which serves as the key 
document to guide project implementation. Some projects included communications strategies 
in their safeguard or other related documents instead of the project administration manual. To 
improve the quality of the project communications strategies, ADB will strengthen staff capacity 
by producing staff guidelines and conducting briefings and orientations on project 
communications. Mainstreaming development communications into ADB operations is expected 
to improve relationships between ADB, civil society, and affected communities; and to help 
prevent problems during project implementation.  

47. As part of ADB efforts to improve stakeholder access to project information, the new 
Projects section of ADB.org was launched in July 2012. The new section serves as a one-stop 
shop on project information regarding an ADB project. It provides numerous new features such 
as a project search with options to filter information based on country, sector, status, type of 
assistance, and approval year. The section has convenient printer-friendly and PDF versions of 
the PDS and translated PDS. It also has an automatic display of publications, multimedia 
materials such as photos and videos, frequently asked questions, and other materials related to 
the project. In 2012, the Projects section had more than 1.4 million page views and more than 
63,000 downloads of project documents.  
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4. Preparation for the Disclosure of Project Financial Statements 

48. In 2012, ADB informed its borrowing member countries about the new disclosure 
requirement for annual audited project financial statements for sovereign projects. Project 
agreements determine the timing of disclosure of these statements, taking into account the 
country’s national auditing and disclosure procedures. In line with this, ADB updated its 
Operations Manual24 and Project Administration Instructions25

C. Disclosure of Other Documents 

 to guide ADB staff on the proper 
review and procedures in disclosing these audited project financial statements. The first audited 
project financial statements due for disclosure are expected in the second or third quarter of 
2014. 

49. Other ADB documents specified for disclosure in PCP 2011 (chapter 6) are listed in 
Appendix 4 with links to where they are posted on ADB.org. These include a range of 
institutional, legal, and financial documents. 

D. Requests for Information 

50. ADB has a decentralized method of responding to information requests with the premise 
that the staff member closest to a project, subject, or theme is best able to respond to a relevant 
request. For example, each PDS on the ADB website lists the relevant project officer as the 
main contact person to facilitate direct communication with the officer.  

51. During 2012, the information requests tracking system (IRTS) managed by the Public 
Information and Disclosure Unit (InfoUnit) recorded 230 processed information requests. These 
comprised: (i) requests received through the information requests online form on the ADB 
website, (ii) e-mails sent directly to disclosure@adb.org, (iii) e-mails forwarded/referred by other 
ADB staff that were responded by the InfoUnit, and (iv) requests responded directly by ADB 
staff that were tracked in IRTS.26

52. Overall, ADB provided timely responses for 98% (226 of 230) of the information requests 
received. Four responses were late or beyond the response time limit of 20 working days, 
mainly due to additional time required in retrieving historical information (historical interest rates 
and loan profile data) and delays in receiving government, client, or staff concurrence or 
feedback due to the sensitive nature of the requested information.  

  

53. Seven of the 230 requests for information (3%) were denied, in particular requests for 
information relating to ADB bond sales, a private sector project's legal agreement, a firm’s credit 
ratings and guaranty structure and sizing, and details about a sanctioned firm. Appendix 5 
provides a list of denied information requests and the reasons for the denial. ADB did not 
receive any appeals related to these denied requests in 2012. 

54. More than half (144 or 61%) of the completed requests were for project-related 
information. Most were from the private sector (33%), followed by students and academics 
(21%), and nongovernment organizations and civil society (16%). 

                                                
24  ADB. 2012. Project Financial Reporting and Auditing. Operations Manual. OM J7. Manila. 
25  ADB. 2012. Submission of Audited Project Accounts and Financial Statements. Project Administration 

Instructions. PAI 5.07. Manila. 
26  This does not reflect the total number of requests received ADB-wide as not all processed requests are shared 

with the InfoUnit nor tracked in the information requests tracking system (IRTS). A review of the IRTS will be 
conducted in 2013 to determine if this tracking mechanism is appropriate to capture all information requests 
beyond those received and processed by the InfoUnit.  



 11 

55. Approximately 42% of the requests were from the DMCs with the largest percentage 
from Southeast Asia. Another 31% came from nonborrowing ADB member countries and 3% 
were from non-ADB members; the source of the remaining requests (24%) is unknown (not 
indicated by the requester).  

E. External Assessments of ADB and International Initiatives to Improve 
Transparency 

56. During the year, several external assessments completed by international groups 
reflected on ADB’s transparency as an institution. ADB also participated in international 
initiatives to enhance the transparency of its information and overall operations. These external 
assessments and international initiatives are detailed in Appendix 6. The third ADB Perceptions 
Survey of external stakeholders, which is one of the monitoring mechanisms under PCP 2011 
related to stakeholder trust in and ability to engage with ADB, began in 2012. Field work and 
data collection for this multi-country and multi-stakeholder survey will conclude by the second 
quarter of 2013 with the final report available by the third quarter of 2013.  

V. ACTIONS TO STRENGTHEN IMPLEMENTATION OF THE PUBLIC 
COMMUNICATIONS POLICY  

57. Improving the timeliness of disclosure compliance is the main challenge in implementing 
PCP 2011. Strengthening disclosure monitoring will be a key measure and includes the creation 
of a new monitoring system to enable ADB operations departments to generate reports of 
disclosure compliance in their own portfolio monitoring systems. These reports can be used to 
remind staff to proactively disclose documents that are due for web posting in the near future. 
The new monitoring system will be rolled out by the third quarter of 2013. ADB-wide reminders 
of the disclosure requirements and procedures will be released periodically throughout 2013, 
particularly to address documents where disclosure has been low such as the updating of PDSs 
and the disclosure of the initial poverty and social analyses. In addition, a disclosure working 
subgroup under the current eOps working group will be established comprising DER, OIST, and 
representatives from operations departments to look into operations-related issues in 
implementing the disclosure requirements of PCP 2011. The subgroup will identify problem 
areas in disclosure workflows within eOps and propose solutions.  

58. DER will continue to support all departments in implementing the new requirements 
under the policy such as the translation of PDSs and CPSs, early disclosure of ADB Board of 
Directors documents, disclosure of audited project financial statements, and project 
communications. The PCP Handbook, eLearning modules, and eOps disclosure guides and 
videos will be updated and disseminated to staff. Training and working sessions on the 
disclosure workflows in eOps together with additional awareness-raising tools will be provided, 
particularly to operations staff, to ensure they understand and meet the policy requirements.  

59. ADB will aim to improve the translation process of PDSs in 2013 by automating file 
preparation, implementing standard language templates, allotting more time for translation, and 
using long-term contracts in hiring translators for the translation of PDSs through ADB resident 
missions. These measures are expected to improve the timeliness of disclosure of translated 
PDSs. 

60. For project communications, staff guidelines on project communications will be rolled out 
and briefings and orientations conducted in coordination with the operations departments during 
2013. Training on preparing project communications strategies will be conducted for select staff 
in 2013 to improve their capacity to work with borrowers and clients. In addition, DER will 
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develop a quick reference guide for executing and implementing agencies on PCP principles 
and requirements during project processing and implementation in 2013.  

61. Lastly, the Public Disclosure Advisory Committee requested a subgroup be established 
comprising representatives from the Office of the General Counsel, the Office of the Secretary, 
OIST, and regional departments to help improve and expand the current tracking of information 
requests. The subgroup will be tasked with reviewing the current tracking system, and 
proposing a centralized information technology system to track requests for information received 
by ADB, including ADB field offices.  
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RESULTS FRAMEWORK FOR THE PUBLIC COMMUNICATIONS POLICY 
 

Design Summary Indicators and/or Targets Status 

Impact 

Improved development 
effectiveness 

Monitored by reform agenda 
progress reports 

See Development Effectiveness 
Review annual reportsa 

Outcome 

Stakeholder trust in and ability to 
engage with ADB significantly 
enhanced 

Improvements in stakeholder 
perceptions of ADB and their 
assessment of ADB’s openness, 
accountability, and partnering 

Results of the 2012 ADB 
Perceptions Survey to be 
released by the third quarter of 
2013 

Outputs 

1. Proactive public 
communications of ADB 

Communications strategies for 
key ADB initiatives, projects, and 
policies developed and 
implemented 
 
 
Sustained presence in key 
international, regional, and 
national media 
 
Informative and user-friendly 
ADB external website maintained 
 
 
 
 
 
 
 
 
High-quality flagship publications 
produced and disseminated 
 

More than 20 communications 
plans for various initiatives, 
events, publication launches, and 
management missions 
developed and implemented 
 
ADB quoted or referenced in 
3,469 news articles, including  
19 front-page mentions 
 
ADB.org homepage and Projects 
section redesign completed 
ADB.org homepage and 20 other 
pages translated into Chinese 
Introduction of social media 
channels and mobile application 
software doubled visits to 
ADB.org through mobile devices   
 
223 publications produced 
39 impact stories published (86% 
increase over 2011) 
450 publications made available 
through Scribd and received 
572,000 “total reads” 
 

 

  



Appendix 1 14 

14 
A

ppendix 2 

Design Summary Indicators and/or Targets Status 

2. Improved access to 
information on ADB 
operations 

Communications and 
information-sharing integrated in 
ADB-supported projects and 
programs 
 
100% of requests for information 
responded to within 20 working 
days 
 
 
100% compliance with disclosure 
requirements 
 
 
 
 
 
Annual increase in documents 
posted on the ADB website 
 
Increased high-quality 
translations of awareness-raising 
materials and other documents 

60 of 87 projects approved in 
2012 included a communications 
strategy in their respective 
project administration manual  
 
98% of information requests 
responded to within 20 working 
days compared with 100% in 
2011  
 
Overall compliance generally 
satisfactory in 2012 with 
recurring problems in the 
timeliness of disclosure for some 
documents (similar to compliance 
in 2011) 
 
4,200 documents posted on the 
website ((17% increase over 
2011) 
 
12% increase in translation 
volume (measured by number of 
words)  

Activities 

1.1. Prepare a communications 
plan for the policy 

By the policy’s effective date Communications plan completed 

1.2.  Continually improve the 
ADB website to meet user 
expectations and requirements 

Ongoing basis The ADB.org redesign project 
was completed in 2012 

2.1.  Establish the independent 
appeals panel 

By the policy’s effective date Independent appeals panel 
established in June 2012 

2.2. Prepare, update, and 
disseminate staff operations 
manual and handbook on the 
policy 

By the policy’s effective date Operations Manual and PCP 
Handbook updated 

2.3.  Develop and disseminate 
borrower and client awareness-
raising materials on the policy 

Within 3 months of the policy’s 
effective date  

Awareness-raising materials 
developed and widely 
disseminated  

2.4.  Conduct training and 
awareness-raising activities on 
the revised PCP with staff, and 
relevant stakeholders 

Within 1 year of policy’s effective 
date 

Staff trainings conducted  

Outreach conducted in 13 
developing member countries 

2.5. Update translation 
framework 

Completed by the policy’s 
effective date 

Translation framework updated  

2.6. Monitor compliance with 
disclosure requirements 

Ongoing basis (at least annually)  Annual monitoring report 
produced 

ADB = Asian Development Bank, PCP = Public Communications Policy.  
a      www.adb.org/documents/development-effectiveness-review-2012-report  
Source: Department of External Relations, Asian Development Bank. 

http://www.adb.org/documents/development-effectiveness-review-2012-report�
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DISCLOSURE COMPLIANCE OF PROJECT DOCUMENTS IN 2011 and 2012a 

Project Documents 

2011  2012 

Due for 
Disclosure 

(No.) 

Posted 
on ADB 
Website 

(%) 

Posted 
on Time 

(%) 

 
Due for 

Disclosure 
(No.) 

Posted 
on ADB 
Website 

(%) 

Posted 
on Time 

(%) 

1. Initial Project or Program Data Sheet (PDS) 291 94 58  121 93 34 
2. PDS Update 1,590 80 …b  751 54c 43d 
3. Draft Environmental Impact Assessment (subject to 120-day 

rule) 
 

13 
 

100 
 

77 
  

13 
 

100 
 

100 
4. Draft Environmental Assessment and Review Framework 24 96 63  11 100 73 
5. Initial Environmental Examination  42 93 …  40 100 … 
6. Draft Resettlement Plan and/or Framework (before 

appraisal, MRM, SRM, and final ICM) 
 

39 
 

100 
 

59 
  

42 
 

100 
 

98 
7. Draft Indigenous Peoples Plan and/or Planning Framework 

(before appraisal, MRM, SRM, and 
final ICM)  

 
 

4 

 
 

100 

 
 

75 

  
 

9 

 
 

100 

 
 

100 
8. Initial Poverty and Social Analysis 43 74 19  79 48 25 
9. Technical Assistance Report 179 41 22  188 68 43 
10. Report and Recommendation of the President 96 85 23  108 93 47 
11. Legal Agreement 90 projects 86 46  53 

documents 
 

92 36 

12. Safeguard (Environmental and Social) Monitoring Report 98 projects 96 …  51 projects 69 … 
13. Major Change in Scope  9 0 0  3 33 0 
14. Progress Report on Tranche Release 13 77 62  7 100 71 
15. Completion Report 79 100 92  214 96 93 
16. Evaluation Report 76 100 …  19 100 95 

… = data not available, ADB = Asian Development Bank, ICM =investment committee meeting, MRM = management review meeting, No. = number, SRM = 
staff review meeting. 
a Notes 
1. Initial PDS covers projects (loans, grants, and technical assistance [TA] projects) with concept papers approved, and tranches of multitranche financing 

facility with completed fact-finding during the specified year.   
2. PDS update covers updating of the PDS during the specified year. 
3. Draft environmental impact assessment (subject to 120-day rule) documents posted on the ADB website for projects approved during the year and 

classified as environment category A. 
4. Draft environmental assessment and review framework covers projects requiring this document to be produced and whose appraisal, MRM, SRM or final 

ICM falls during the specified year.  
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5. Initial environmental examination covers projects requiring this document to be posted on the ADB website, either as a stand-alone document or a linked 
document to the report and recommendation of the President, approved during the year and classified as environment category B.     

6. Draft resettlement plan and/or framework (before appraisal, MRM, SRM, or final ICM) covers projects categorized as involuntary resettlement A or B and 
whose appraisal, MRM, SRM or final ICM falls during the specified year. 

7. Draft indigenous peoples plan and/or indigenous peoples planning framework (before appraisal, MRM, SRM, final ICM) covers projects categorized as 
indigenous peoples A or B and whose appraisal, MRM, SRM or final ICM falls during the specified year. 

8. Initial poverty and social analysis covers stand-alone project preparatory technical assistance projects and loan and grant projects whose concept papers were 
approved during the specified year.  

9. Technical assistance reports cover TA projects approved by ADB Management or Board of Directors during the specified year, excluding small-scale TA 
projects and subprojects of TA clusters.  

10. Report and recommendation of the President covers loans and grant projects approved during the specified year. 
11. Legal agreement covers projects whose legal agreements were signed and posted on the ADB website during the year. 
12. Safeguard (environmental and social) monitoring report covers projects that are active (approved and effective) during the specified year, classified as category 

A or B for any of the safeguards, and required safeguard monitoring reports to be disclosed during the year.  
13. Major change in scope covers major changes approved by the ADB Board of Directors during the specified year. 
14. Progress report on tranche release of policy-based loans and grants approved by the ADB Board of Directors during the specified year. 
15. Completion report covers project, program, and TA completion reports and extended annual review reports circulated to the ADB Board of Directors during the 

specified year. 
16. Evaluation report covers evaluation documents produced by ADB’s Independent Evaluation Department during the specified year. 
b No aggregated data is available to measure the quarterly updates during the year. 
c Based on re-posted PDSs at least once during the year. 
d PDSs updated during April–September 2012 (the first PDS updating period under PCP 2011). 
Source: Department of External Relations, Asian Development Bank. 
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SIMULTANEOUSLY DISCLOSED BOARD DOCUMENTS IN 2012 
http://www.adb.org/site/disclosure/pcp-implementation/simultaneous-disclosure  

 
A. Country Partnership and Regional Cooperation Strategies 

Country  Title 
Indonesia  Indonesia: Country Partnership Strategy, 2012–2014 
Kazakhstan  Kazakhstan: Country Partnership Strategy, 2012–2016 
Uzbekistan  Uzbekistan: Country Partnership Strategy, 2012–2016 

Viet Nam  Viet Nam: Country Partnership Strategy, 2012–2015 
 
B. Reports and Recommendations of the President 

Country  Title 
Philippines  Market Transformation through Introduction of Energy-Efficient Electric 

Vehicles Project 
Viet Nam  Low Carbon Agricultural Support Project  
Philippines  Integrated Natural Resources and Environmental Management Project  
Cook Islands  Economic Recovery Support Program, Subprogram 2  
Bangladesh  South Asia Subregional Economic Cooperation Road Connectivity 

Project  
Tuvalu  Strengthened Public Financial Management Program  
Bangladesh  Coastal Climate-Resilient Infrastructure Project  
Tajikistan  Central Asia Regional Economic Cooperation Corridor 6 (Ayni–

Uzbekistan Border Road) Improvement Project  
Bangladesh  Urban Primary Health Care Services Delivery Project  
Kyrgyz 
Republic 

Power Sector Rehabilitation Project 

Regional  Higher Education in the Pacific Investment Program (MFF)  
 
C. Policies and Strategies 

Title  
Accountability Mechanism Policy 2012 

Piloting Results-Based Lending for Programs (Working Paper)  

http://www.adb.org/site/disclosure/pcp-implementation/simultaneous-disclosure�
http://www.adb.org/documents/uzbekistan-country-partnership-strategy-2012-2016�
http://www.adb.org/projects/documents/low-carbon-agricultural-support-project-rrp�
http://www.adb.org/projects/documents/integrated-natural-resources-and-environmental-management-project-rrp�
http://www.adb.org/projects/documents/economic-recovery-support-program-subprogram-2-rrp�
http://www.adb.org/projects/documents/sasec-road-connectivity-project-rrp�
http://www.adb.org/projects/documents/sasec-road-connectivity-project-rrp�
http://www.adb.org/projects/documents/strengthened-public-financial-management-program-rrp�
http://www.adb.org/projects/documents/coastal-climate-resilient-infrastructure-project-rrp�
http://www.adb.org/projects/documents/proposed-grant-and-administration-loan-central-asia-regional-economic-cooperation�
http://www.adb.org/projects/documents/proposed-grant-and-administration-loan-central-asia-regional-economic-cooperation�
http://www.adb.org/projects/documents/urban-primary-health-care-services-delivery-project-rrp�
http://www.adb.org/projects/documents/higher-education-pacific-investment-program-mff�
http://www.adb.org/documents/piloting-results-based-financing-programs�
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DISCLOSURE OF OTHER ADB DOCUMENTS ON THE ADB WEBSITE IN 2012 
Document Web Link 

Other Information Pertaining to Projects and Programs 

List of independent evaluations planned by 
the Independent Evaluation Department 
(IED) 
IED evaluation reports 
IED annual evaluation reports 

http://www.adb.org/site/evaluation/ongoing-evaluations  

 

http://www.adb.org/site/evaluation/resources 
http://www.adb.org/site/evaluation/resources/1222  

Chair’s summary of the Development 
Effectiveness Committee meeting, 
Management responses, and IED 
comments on Management responses, if 
any 

http://www.adb.org/about/board-chairs-dec-summaries 
http://www.adb.org/documents/series/management-
responses 
Further IED comments embedded in documents: e.g., 
http://www.adb.org/documents/real-time-evaluation-study-
multitranche-financing-facility (IED's Clarification on the 
Management Response) 

 
Cofinancing agreements, if any http://www.adb.org/site/funds/funds 
Office of Anticorruption and Integrity annual 
report 

http://www.adb.org/documents/report-president-office-
anticorruption-and-integrity-annual-report-2012  

Project procurement-related review reports http://www.adb.org/site/integrity/project-procurement-
related-review  

Information on debarred entities or parties 
for violation of ADB’s Anticorruption Policy 
(1998, as amended to date) 

http://www.adb.org/site/integrity/sanctions  

Policies and Strategies 

List of policies and strategies to be 
developed or reviewed over the next  
12 months or subject to public consultation 

http://www.adb.org/about/policy-review 

Plans for consultation on policies and 
strategies subject to public consultation 

None in 2012 

Consultation draft of policy or strategy 
paper on the ADB website 

Accountability Mechanism Policy 2012 
http://www.adb.org/site/accountability-mechanism/policy-
review/public-consultation-process  

Policy or strategy papers posted on the 
ADB website concurrent with circulation to 
the ADB Board of Directors 

http://www.adb.org/site/disclosure/pcp-
implementation/simultaneous-disclosure  
 

Other policy or strategy papers http://www.adb.org/about/policies-and-strategies  

Chair’s summary for each policy or strategy 
paper approved and/or endorsed by the 
ADB Board of Directors 

http://www.adb.org/about/board-chairs-summaries  

Operational Rules and Procedures 

ADB Operations Manual http://www.adb.org/documents/operations-
manual?ref=projects  

Project Administration Instructions http://www.adb.org/documents/project-administration-
instructions  

http://www.adb.org/site/evaluation/ongoing-evaluations�
http://www.adb.org/site/evaluation/resources�
http://www.adb.org/site/evaluation/resources/1222�
http://www.adb.org/about/board-chairs-dec-summaries�
http://www.adb.org/documents/series/management-responses�
http://www.adb.org/documents/series/management-responses�
http://www.adb.org/site/funds/funds�
http://www.adb.org/documents/report-president-office-anticorruption-and-integrity-annual-report-2012�
http://www.adb.org/documents/report-president-office-anticorruption-and-integrity-annual-report-2012�
http://www.adb.org/site/integrity/project-procurement-related-review�
http://www.adb.org/site/integrity/project-procurement-related-review�
http://www.adb.org/site/integrity/sanctions�
http://www.adb.org/about/policy-review�
http://www.adb.org/site/accountability-mechanism/policy-review/public-consultation-process�
http://www.adb.org/site/accountability-mechanism/policy-review/public-consultation-process�
http://www.adb.org/site/disclosure/pcp-implementation/simultaneous-disclosure�
http://www.adb.org/site/disclosure/pcp-implementation/simultaneous-disclosure�
http://www.adb.org/about/policies-and-strategies�
http://www.adb.org/about/board-chairs-summaries�
http://www.adb.org/documents/operations-manual?ref=projects�
http://www.adb.org/documents/operations-manual?ref=projects�
http://www.adb.org/documents/project-administration-instructions�
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Document Web Link 

Staff handbooks on ADB operations Examples: 
PCP Handbook. http://www.adb.org/site/disclosure/public-
communications-policy/pcp-handbook  
Safeguard sourcebooks. http://www.adb.org/documents/ 
environment-safeguards-good-practice-sourcebook 
http://www.adb.org/documents/involuntary-resettlement-
safeguards-planning-and-implementation-good-practice-
sourcebook-d?ref=site/safeguards/publications 
http://www.adb.org/documents/indigenous-peoples-
safeguards-planning-and-implementation-good-practice-
sourcebook 

Other Information 

List of business opportunities for sovereign 
projects 

http://www.adb.org/site/business-opportunities/main  

Borrower’s procurement plan, including 
updated procurement plan (if any) 

http://www.adb.org/projects/documents/search/36333  

Invitations or expressions of interest (EOI) 
for procurement and consulting 

Consulting Services Recruitment Notices (contains EOIs) 
http://cms-csrn.adb.org/ 

Contract awards  http://www.adb.org/site/business-opportunities/operational-
procurement/consulting/contracts-awarded  

Invitations to submit bids or proposals for 
institutional procurement 

http://www.adb.org/site/business-opportunities/institutional-
procurement-notices  

Annual report on country performance 
assessment for countries with access to 
Asian Development Fund (ADF) resources 

http://www.adb.org/site/adf/country-performance-
assessment  

Guidelines for country policy and 
institutional assessments 

Country assessments. http://www.adb.org/site/adf/faq-
country-performance-assessment  
Institutional assessments. http://www.adb.org/documents 
/series/development-effectiveness-review 
http://www.adb.org/site/development-effectiveness/main  

ADB annual report http://www.adb.org/documents/series/adb-annual-reports   
Asian Development Outlook 
Asian Development Outlook Update 

http://www.adb.org/publications/series/asian-development-
outlook  

Key Indicators http://www.adb.org/publications/series/key-indicators-for-
asia-and-the-pacific  

Catalog of online books, conference 
papers, periodicals, reports, studies, and 
technical briefs 

http://www.adb.org/publications  
http://www.adb.org/publications/adb-publications-catalog-
2012  

Agreement Establishing the Asian 
Development Bank (Charter) 

http://www.adb.org/documents/agreement-establishing-
asian-development-bank-adb-charter  

By-Laws of the Asian Development Bank http://www.adb.org/documents/laws-asian-development-
bank  

Rules of Procedure of the ADB Board of 
Governors 

http://www.adb.org/documents/rules-procedure-board-
governors-asian-development-bank  

Rules of Procedure of the ADB Board of http://www.adb.org/documents/rules-procedure-board-
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Document Web Link 

Directors directors-asian-development-bank  

Agreement between ADB and the 
Government of the Republic of the 
Philippines regarding Headquarters of ADB 

http://www.adb.org/documents/headquarters-agreement  

Host country agreements between ADB 
and its member countries, subject to 
concurrence of member country concerned 

http://www.adb.org/documents/bank-representative-offices-
donor-countries-establishment-north-american-office  
http://www.adb.org/documents/bank-representative-offices-
donor-countries-establishment-european-office-and-
japanese-off  
http://www.adb.org/documents/resident-mission-policy 
http://www.adb.org/documents/bhutan-establishment-
resident-mission  

List of ADB members, their subscribed 
capital, and voting power 

http://www.adb.org/about/members  

ADB organization structure http://www.adb.org/sites/default/files/ADB-org-chart.pdf  

Members of the ADB Board of Governors 
and their contact information 

http://www.adb.org/about/board-governors  

Members of the ADB Board of Directors, 
their voting groups, and contact information 

http://www.adb.org/about/board-directors  
http://www.adb.org/about/board-directory  

Committees of the ADB Board of Directors 
and their members 

http://www.adb.org/about/audit-committee  
http://www.adb.org/about/board-compliance-review-
committee  
http://www.adb.org/about/budget-review-committee  
http://www.adb.org/about/development-effectiveness-
committee  
http://www.adb.org/about/ethics-committee  
http://www.adb.org/about/human-resources-committee  

Members of Management and senior staff, 
and their contact information 

http://www.adb.org/about/management  
http://www.adb.org/contacts/management-senior-staff  

Summary proceedings of ADB annual 
meetings 

http://www.adb.org/publications/series/summary-
proceedings-annual-meeting-board-governors 

Resolutions of the ADB Board of 
Governors 

http://www.adb.org/publications/series/summary-
proceedings-annual-meeting-board-governors 
http://www.adb.org/about/board-governors/resolutions  

ADB Work Program and Budget 
Framework 

http://www.adb.org/series/205574  

Country classifications http://www.adb.org/search?keyword=%22Country+classific
ation%22  

Provisional schedule of the Board of 
Directors for the forthcoming 3 weeks, on a 
rolling basis 

http://www.adb.org/about/board-calendar  

Minutes of each regular meeting of the 
Board of Directors 

http://www.adb.org/about/board-minutes  
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Document Web Link 

Reports of Board of Directors’ committees, 
if the committee so recommends and the 
Board approves 

http://www.adb.org/about/bod-annual-reports  

Audited financial statements for ADB’s 
ordinary capital resources (OCR) and 
Special Funds  

http://www.adb.org/documents/series/adb-annual-reports  

Management’s discussion and analysis of 
ADB’s OCR and Special Funds 
Unaudited condensed quarterly financial 
statements 

http://www.adb.org/documents/managements-discussion-
and-analysis-quarterly-financial-statements  

Annual report on loan servicing of 
developing member countries 

http://www.adb.org/sites/default/files/ar2012/od-
appendix22.pdf  

ADB budget for each fiscal year http://www.adb.org/documents/budget-asian-development-
bank-2013  

Documents related to public offerings when 
the laws or regulations governing the 
financial market concerned require that 
they be filed with a government agency 

http://www.adb.org/site/investors/adb-debt-products/global-
bond-issue 
The page features terms and conditions of ADB’s 
benchmark bond issues, with related links to documents 
filed with relevant government agencies, e.g., the United 
States Securities and Exchange Commission  

ADB basic salary structure 
Methodology used to determine 
Management and staff salaries and 
benefits 

http://www.adb.org/site/careers/what-we-offer  
http://www.adb.org/sites/default/files/adb-hq-is-salary-
structure.pdf  
http://www.adb.org/sites/default/files/adb-hq-nsas-salary-
structure.pdf  
http://www.adb.org/sites/default/files/adb-field-office-salary-
structure.pdf  

Annual base salaries of Management and 
Board members 

http://www.adb.org/sites/default/files/Remuneration-Board-
Management.pdf  

ADB broad objectives and strategy in 
recruiting, placing, redeploying, and 
retaining staff  
Descriptions of positions for staff 
recruitment 

http://www.adb.org/site/careers/main  

Decisions of the ADB Administrative 
Tribunal 

http://www.adb.org/about/administrative-tribunal/decisions  

Information produced under the ADB 
Accountability Mechanism   

http://www.adb.org/site/accountability-mechanism/main  

Information related to negotiations for ADF 
replenishments and midterm reviews 
Nonfinancial discussion papers for the ADF 
Donors’ Meeting 
ADF Donors’ Report 

http://www.adb.org/site/adf/replenishments/adf-11  
http://www.adb.org/site/adf/replenishments  

Chair’s summary of the ADF Donors’ 
Meeting 

http://www.adb.org/site/adf/replenishments/adf-x  
http://www.adb.org/site/adf/replenishments/adf-ix  
http://www.adb.org/site/adf/replenishments/adf-reports  

Sources: Department of External Relations and Independent Evaluation Department, Asian Development Bank 
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DENIED INFORMATION REQUESTS IN 2012 

Type of Information and/or Document No. of Requests Reason(s) for Denial 

Pricing supplement for bonds 4 PCP 2011, para. 97, (viii): Contains 
underwriter’s business sensitive 
information 

Project-related (client’s credit ratings and 
guarantee structure and sizing, legal 
agreement—both for nonsovereign projects) 

 

2 

 

PCP 2011, para. 97, (v): Confidential 
business information  
PCP 2011, para. 97, (viii): Risk 
assessments of project or 
transaction with clients.  
PCP 2011, footnote 16: ADB shall 
not disclose legal agreements for 
nonsovereign projects entered into 
by ADB, or amendments to such 
agreements. This includes 
commercial financing agreements. 

Anticorruption 

 

1 PCP 2011, para. 97, (xi): Information 
relating to any investigation of 
alleged fraud, corruption, or 
misconduct, except to the extent 
permitted by and in accordance with 
ADB rules on such investigations.  

Total 7  

Source: Department of External Relations, Asian Development Bank. 
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EXTERNAL ASSESSMENTS OF ADB TRANSPARENCY AND ACCOUNTABILITY 
 

In 2012, the Asian Development Bank (ADB) was involved in a variety of external assessments 
and initiatives to improve its institutional transparency, including the following: 

 
(i) AidFlows. In February 2012, in partnership with the World Bank and the Organisation 

for Economic Co-operation and Development, ADB launched its section of AidFlows,27

(ii) Australian Agency for International Development’s 2012 Multilateral Performance 
Scorecard for ADB. The agency released its 2012 Multilateral Performance 
Scorecard

 
which provides an aggregate view of data on ADB member contributions and ADB loans 
and grants to its developing member countries. Later in the year, ADB expanded the 
scope of the ADB section data in AidFlows to include all the funding from the Special 
Funds, ordinary capital resources, and the Asian Development Fund. ADB also worked 
closely with the World Bank to promote the AidFlows and circulated an introductory 
brochure for the website to participants of the 2012 ADB Annual Meeting.  

28

(iii) Aid Transparency Index 2012 by Publish What You Fund (February 2012). The Aid 
Transparency Index report

 for 42 multilateral organizations in early January 2013. The scorecards were 
introduced in 2012 to track the performance of Australia's multilateral partners. The 
Australian government will use the findings to help guide decisions on voluntary core 
funding. ADB is rated very strong or strong in delivering results, aligning with Australia's 
objectives, contributing to the wider multilateral system, having strategic management 
and performance, being cost and value consciousness, and exhibiting transparency and 
accountability. However, ADB is only rated satisfactory for "partnership behavior." The 
ratings were drawn from the more comprehensive Australian Multilateral Assessment 
(completed in March 2012); the ratings for all multilateral partners remained unchanged. 
Performance scorecards will be conducted annually as rapid, desk-based assessments 
designed to provide a one-page snapshot of performance. The Australian Agency for 
International Development plans to undertake an Australian multilateral assessment 
every 5 years.  

29

(iv) The International Aid Transparency Initiative Registry. ADB is a signatory of the 
International Aid Transparency Initiative (IATI), an open data platform that gives a timely, 
comprehensive, and comparable picture of aid flows from more than 130 organizations. 
The platform is expected to promote transparency to improve accountability and impact 
of aid flows. Those publishing their data to the common standard include governments, 
foundations, nongovernment organizations, and civil society organizations. IATI’s 
membership has grown significantly to include 37 donor signatories, which together 
represent 75% of global official development funds. In 2012, ADB published 1,637 
activities in the IATI registry including links to project documents with policy matrices for 
policy-based lending and design and monitoring frameworks. 

 reviews how well aid organizations share information in a 
timely, comprehensive, comparable, and accessible manner. It assesses organization, 
country, and activity (or project) performance. In 2012, ADB ranked 12th out of 72 
organizations. ADB performed consistently well in all areas, and scored highly for 
“activity.” The report notes ADB’s comprehensive database, which partner civil society 
organizations reported as fairly easy to navigate and providing a good degree of 
information for programs, projects, and subcomponents.  

 

                                                
27  http://www.aidflows.org  
28  http://www.ausaid.gov.au/makediff/ode/Pages/2012-scorecards.aspx  
29  http://www.publishwhatyoufund.org/index/2012-index/  
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