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HIGHLIGHTS

•	 Climate Investment 
Funds provided an 
additional $750 million 
for energy efficiency 
and renewable  
energy programs. 

•	 Introduced innovative 
financing structures 
through the 
nonsovereign public 
sector financing facility.

•	 Gender mainstreaming 
strengthened. About 
60% of  projects have  
a gender component  
in their design.

•	 More than 100 quality 
knowledge products 
produced, ranging  
from working papers, 
books, and book 
chapters, to project 
briefs and studies.

•	 South Asia Subregional 
Economic Cooperation  
working groups  
on transport,  
trade facilitation, 
and energy endorsed 
investment projects 
worth $2 billion. 

In 2011, we paid particular attention  
to making our projects more sustainable  
and inclusive. We aggressively mainstreamed 
climate change mitigation, persisting  
in ‘green’ growth and ensuring social 
inclusion. We were able to tap into the 
Climate Investment Funds substantially  
(an additional $750 million), focusing on 
energy efficiency and renewable energy,  
thus contributing to a lower-carbon growth  
path in our developing member countries. 

“

Sultan Hafeez Rahman
Director General, South Asia Department
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AT A GLANCE

•	 Efforts to foster 
private sector 
development in 
core operations 
strengthened.

•	 Department-wide 
approach developed 
to promote the 
effective generation, 
dissemination,  
and application  
of  knowledge.

•	 South Asia loan 
disbursements reach 
$2.2 billion, and 
contract awards reach 
$2.9 billion.

Overview

ADB’s operations in South Asia are aimed at accelerating sustainable development and inclusive 
growth. Regional cooperation and integration initiatives achieved major milestones in 2011, 
including the approval of the new South Asia Regional Cooperation Strategy. 

Through the South Asia Department, ADB continued to deliver a program fully aligned with 
the priorities of Strategy 2020. Efforts to foster private sector development in core operations were 
strengthened. Particular attention was given to ensuring that assistance was sustainable and inclusive 
by mainstreaming climate change initiatives aggressively, persisting with a focus on green growth, and 
supporting social inclusion. Assistance was also provided for addressing education and skills constraints, 
water scarcity, energy inefficiency, and poor transport connectivity, and for tackling finance sector and 
public sector management challenges. Efforts at regional cooperation and integration emphasized 
improvements to transport connectivity, trade facilitation, and energy cooperation. 

Knowledge Management

In 2011, ADB developed a department-wide knowledge management approach to promote the 
effective generation, dissemination, and application of knowledge in and from the operations of 
the South Asia Department. ADB continued to produce many products that provide regular avenues 
for knowledge creation and sharing, promote discussion, and enhance understanding of current 
economic and development issues in South Asia, and facilitate policy dialogue and reforms. 

As of 31 December, a total of 123 knowledge products had been completed. These include 
working papers, sector/thematic papers, and country briefs. Topics range from finance, such as 
the working paper Product Innovations for Financing Infrastructure, to climate change, such as 
the report Adapting to Climate Change: Strengthening the Climate Resilience of Water Sector 
Infrastructure in Khulna, Bangladesh.

Portfolio Management

Through its South Asia Department, ADB manages a portfolio comprising 193 projects (loans  
and grants) and 209 technical assistance projects in the six South Asian countries. About 73% of 
the ongoing projects are on track. 

During 2011, ADB focused attention on further improvements in portfolio performance in 
the subregion, to address systemic issues. Backed by strong client engagement, regular high-level 
country and tripartite portfolio performance reviews played a key role in identifying key measures 
and actions. Continued capacity development and training complemented clients’ own efforts to 
improve performance and deliver results.

Portfolio results were also strong in 2011. Loan disbursements reached $2.2 billion, and 
contract awards reached $2.9 billion. 

Regional Cooperation

Under the auspices of ADB, in October 2011, the South Asia Subregional Economic Cooperation 
(SASEC) working groups on transport, trade facilitation, and energy met and forged important 
agreements. The working groups endorsed investment projects worth $2.0 billion and demonstrated 
a strong commitment of SASEC countries (Bangladesh, Bhutan, India, and Nepal) to strengthen 
transport connectivity, trade facilitation, and energy cooperation. 

FEATURED 
PUBLICATION

ADB’s India program  
has grown in size and  
strength over the years. 
India–ADB Development 
Partnership provides an 
overview of how the 
design and delivery of its 
assistance has improved 
over a quarter of a century.

Download at 
adb.org/publications
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•	 Assistance provided 
for the Indian Ocean 
Cargo and Passenger 
Ferry Project to 
strengthen sea 
connectivity in  
South Asia.

•	 South Asia Regional 
Cooperation Strategy 
for 2011–2015 
endorsed by the Board.

Progress toward Inclusive Growth in South Asia

•	 In Bangladesh, the Northwest Crop Diversification Project (2001–2011) raised the 
average income of more than 3.2 million farmer households by up to 56% and cropping 
intensity by 28%. The project generated over 4.2 million days of additional employment 
opportunities per year. 

•	 In Bhutan, ADB’s Road Network Project and the Road Network Project II expanded 
accessibility to rural areas and improved economic prospects, living conditions, and the 
quality of life for communities near the project by providing jobs, shortening travel times, 
decreasing transport costs, and improving access to health services and education.

•	 In Nepal, the ADB-supported Gender Equality and Empowerment of Women Project 
provided income-generating and entrepreneurship training to 9,700 women. More than 
71,189 households benefited from community infrastructure schemes relating to 
drinking water, irrigation, water mills, and roads. Nearly 46,000 women have accessed 
microfinance services through women’s saving and credit cooperatives. 

•	 In India, the Chhattisgarh Irrigation Development Program approved in 2005 has 
adopted a participatory irrigation management approach to rehabilitate and upgrade 
minor and medium-sized irrigation systems and improve water resources management. 
Nearly 200 water users’ associations have been strengthened through capacity building, 
and inclusivity has been ensured through one-third participation of women. Holistic 
agricultural interventions covering about 100,000 hectares have resulted in 100% increase 
in paddy yield benefiting about 150,000 farm families.

•	 In Sri Lanka, ADB’s support for the North East Coastal Community Development Project  
(2005–2010) helped people affected by conflict and the 2004 tsunami. The project 
assisted in rebuilding schools, health facilities, local access roads, community 
infrastructure, and livelihoods with targeted assistance to households headed by women. 
In the city of Batticaloa, the project helped more than 25,000 households headed by 
women to rebuild their lives.

ADB assisted South Asian Association for Regional Cooperation (SAARC) members in 
studies on regional economic integration, data collection on trade in services, and development 
of capital markets. The studies will provide inputs for conceptualizing a South Asia Economic 
Union. ADB also provided assistance to SAARC for the Indian Ocean Cargo and Passenger Ferry 
Project, which aims to strengthen sea connectivity in South Asia. An interim report examining the 
economic viability of the ferry services was submitted to the 17th SAARC Summit in November.

A knowledge-sharing conference on regional cooperation, along with a consultative session 
on the institutional strengthening of SAARC, was jointly organized by the Government of 
the Maldives, the SAARC Secretariat, and ADB in Malé, Maldives, in October. Discussions 
focused on knowledge products prepared by two think tanks, the South Asia Centre for Policy 
Studies and the South Asia Network of Economic Research Institutes, with the support of ADB. 
The consultative session provided valuable inputs for debate on strengthening the institutional 
architecture of SAARC. 

On 8 December, the Board endorsed the South Asia Regional Cooperation Strategy 
(RCS) for 2011–2015, which has four distinct features. These are a high degree of ownership  
by the concerned governments; sharper focus on transport, energy, and trade facilitation;  
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•	 Energy, transport, 
urban, education, 
agriculture, and 
finance prioritized  
in Bangladesh 
strategy for inclusive, 
greener growth.

•	 700,000 people, 
half  of  them women, 
acquire functional 
literacy and income-
generating skills  
in Bangladesh.

•	 $19.9 million provided 
for Bhutan’s Urban 
Infrastructure Project.

•	 Five technical 
assistance grants 
for Bhutan worth 
$2.7 million approved 
to support projects in 
energy, finance, public 
sector management,  
and transport.

a flexible implementation framework; and strong synergy between the new RCS and country 
partnership strategies. 

The RCS will adopt a two-pronged approach: assistance for project implementation and  
for capacity development. Effective gender mainstreaming, greater private sector participation, 
and promotion of green technologies will be the main cross-cutting themes embedded in project 
designs. Progress will be tracked through design and monitoring frameworks and results matrices. 

Country Highlights

Bangladesh

Partnership priorities. Under the country partnership strategy (CPS) for Bangladesh 2011–2015, 
which is closely aligned with the government’s Sixth Five Year Plan, ADB is contributing to 
making the growth process greener and more inclusive. The strategy focuses on energy, transport, 
urban, education, agriculture, and finance. ADB is promoting public–private partnerships for 
closing infrastructure-financing deficits, and making greater efforts to enhance cofinancing from 
other development partners.

Five loans totaling $900 million were approved in 2011. Jointly financed with eight other 
development partners, the Third Primary Education Development Project will support government 
priorities to improve student learning and completion rates and to reduce disparities across 
the country. The Power System Efficiency Improvement Project, cofinanced by the Islamic 
Development Bank, will help replace aging, energy-inefficient power plants. 

Impact of operations. The ADB-assisted Second Rural Infrastructure Improvement Project 
made social services and economic opportunities more accessible to rural people, including 
poor women, in various districts. The Post-Literacy and Continuing Education Project helped 
about 700,000 people, half of them women, acquire functional literacy and social and income-
generating skills. The West Zone Power System Development Project nearly tripled the capacity 
for transferring power from eastern to western regions, and improved the voltage profile of the 
west. The Chittagong Port Trade Facilitation Project contributed to enhancing container terminal 
capacity and port and customs management through the introduction of modern automated systems. 

Bhutan

Partnership priorities. The current CPS and the country operations business plan for 2012–2014 
continue to guide ADB’s operations for the remainder of the country’s current Five Year Plan. 
ADB provides program and project assistance in four sectors (energy, transport, urban sector 
development, and finance and private sector development) along with capacity development in 
operational sectors and support for overall management of the development process. In 2011, 
ADB provided $19.9 million for the Urban Infrastructure Project, which will provide urban 
infrastructure facilities in Thimpu, Pheuntsholing, and other towns. Five technical assistance 
grants, worth a combined $2.7 million, were approved to support projects in the energy, finance, 
public sector management, and transport sectors.

Impact of operations. Accessibility is Bhutan’s key development challenge. A series of road 
projects contributed to increased passenger and freight transport by supporting better transport 

Regional cooperation in 
action was evident at the 
Fourth Meeting of the 
SAARC Energy Ministers in 
Dhaka, Bangladesh, where 
the ADB-financed SAARC 
Regional Energy Trade 
Study was endorsed.
 
For more information, visit 
saarc-sec.org

Asian Development Bank Annual Report 2011
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efficiency on the trunk road network, and expanded accessibility in rural areas. The Road Network 
Project connected the main east–west highway at Trongsa to the Indian border at Gelephu, while the  
Road Network Project II integrated the southern region with India, Bhutan’s largest trading 
partner. The provision of electricity in rural areas through rural electrification projects has helped 
more than 17,000 households and micro industries since 2004. It has also helped make education 
more accessible. 

To boost children’s  
achievement levels in 
Bangladesh, ADB’s 
assistance to improve  
the quality of primary 
education uses 
disbursement-linked 
indicators.
 
Read more at  
adb.org/news

AT A GLANCE

•	 Bhutan road projects 
contribute to 
increased passenger 
and freight transport.

The Children of Bangladesh Look to a Brighter Future

In Bangladesh, inadequacies in the primary school education system have resulted in low levels of 
teacher–pupil interaction, poor teacher training, and high dropout rates. To improve achievement 
levels, the government put $1,161 million into the Second Primary Education Development 
Program. As the lead agency coordinating 10 development partners’ support for the initiative, 
ADB contributed $109.8 million. Nationally, about 45,000 new teachers were recruited under 
the project and more than 526 million textbooks were distributed free of charge to 113 million 
students. As a direct result of this ADB-supported program, more and more children are 
completing school, getting good grades, and winning scholarships. (PHoTo: RICHIE ABRINA)
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•	 Cost-effective solar 
power generation 
targeted for Gujarat.

•	 $50 million ADB 
credit line assists 
over 1,000 Indian 
entrepreneurs running 
small manufacturing 
enterprises in  
eight states.

India

Partnership priorities. ADB continued to support India’s efforts to achieve inclusive and 
environmentally sustainable growth, as emphasized in ADB’s CPS for India 2009–2012. While 
infrastructure development remained a key priority, the 2011 program focused on assisting India 
in promoting clean and renewable energy and balanced regional development through operations 
in economically weaker and remote states. 

ADB Loans Transform Indian Microbusinesses

A $50 million ADB credit line for entrepreneurs running micro- and small businesses is directly 
assisting hundreds of Indian artisans involved in manufacturing goods ranging from furniture, 
handicrafts, and jewelry to machinery and clothing. The loans are provided via the Small Industries 
Development Bank of India, the implementing agency for ADB’s Micro, Small, and Medium 
Enterprise Development Project, which is aimed at businesses that are too small to access formal 
banking services. About 1,089 entrepreneurs in eight states have so far received funds under the 
project. By the time it ends in 2015, ADB expects it to have benefited about 4,000 enterprises like 
those of Vijaya Lakshmi (right), seen here with her sister in Bhubaneswar, orissa. Ms. Lakshmi’s 
garment-manufacturing business, Vijaya Handicrafts, supplies to 52 institutions across the state.
(PHoTo: MADHu SHARAN)

To boost solar power 
development in India,  
ADB has approved financing 
for the Charanka Solar Park 
in Gujarat. The park will 
have an expected capacity 
of 500 megawatts. 
 
Read more at  
adb.org

Asian Development Bank Annual Report 2011
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India’s loan approvals in 2011 were $2.3 billion (excluding nonsovereign operations). 
Contract awards amounted to $1.75 billion and disbursements were over $1.4 billion. 

Many projects were innovative and met the government’s “Finance Plus” criterion whereby 
projects undertaken with funding from multilateral development agencies should make significant 
contributions in addition to the provision of finance. For instance, the Madhya Pradesh State 
Roads Project III introduced the concept of “green highways” by incorporating bioengineering 
designs, the use of extensive vegetative cover, structural measures to combat erosion, and the 
adoption of compensatory reforestation beyond the minimum statutory requirement. 

The Gujarat Solar Power Transmission Project, approved on 12 September, supports the 
development of dedicated common infrastructure for solar power generation that will help  
scale up cost-effective generation; promote public–private partnerships; and support vocational 
training and skills development for the local population, including women. The Himachal Pradesh 
Clean Energy Transmission Project, also approved on 30 September, uses an approach for gas-
insulated substations that occupy less space, and are technologically advanced and well suited 
to the state’s mountainous and snow-covered terrain.

Impact of operations. Through the Madhya Pradesh State Roads Sectors Development Program 
and the Madhya Pradesh State Roads Project II, ADB has helped to modernize and build the 
capacity of the Madhya Pradesh Road Development Corporation and rehabilitate and reconstruct 
nearly 1,700 kilometers of state roads. The project has helped reduce traffic congestion, travel 
time, and travel costs while enhancing road safety. A traffic survey conducted after the opening 
of the project roads indicated an average vehicle speed on rehabilitated roads of between 40 and 
60  kilometers per hour, more than double the average speeds before rehabilitation. By improving 
connectivity with the state’s rural road and national highway network, ADB has helped to improve 
access to markets and public service facilities, reducing travel time.

The Kolkata Environmental Improvement Project (2000–2011) significantly helped to 
improve the overall environment, public health, and hygiene conditions in Kolkata. More than 
1 million people have benefited from sewerage and drainage facilities constructed under the 
project, with over 300,000 slum dwellers experiencing better sanitation and hygiene.

Through the Chhattisgarh Irrigation Development Project (2005–2013), ADB has helped 
rehabilitate and upgrade 147 medium-sized and minor irrigation schemes, including lining of 
canal; repairs of damaged structures and cross-drainage works; and construction of new structures, 
sluices, and outlets to improve water distribution and reduce water losses. ADB support has 
encouraged the mobilization of water users’ associations and contributed to strengthening the 
participation of women and vulnerable sectors of the community. By improving agriculture 
practices, the project also helped diversify the crop mix and raise yields.

The Maldives

Partnership priorities. The Maldives’ operations continue to be guided by the CPS for 2007–
2011, which concentrates on increasing human resource capacity, strengthening economic 
management, improving development effectiveness, and assisting private sector development 
through public–private partnerships. The three priority sectors of the strategy are finance  
(small and medium-sized enterprise development), energy, and transport. ADB formulated an 
interim CPS for the Maldives covering 2012–2013, which will continue to support the priority 
sectors. It approved technical assistance projects in 2011 to address capacity constraints in policy 

AT A GLANCE

•		Loan approvals  
for India, excluding 
nonsovereign 
operations, reach 
$2.3 billion;  
contract awards 
amount to $1.75 billion 
and disbursements  
are over $1.4 billion.

•	 Madhya Pradesh 
State Roads Project III 
introduces concept of  
“green highways.”

•	 Environment,  
public health, and 
hygiene conditions 
boosted in Kolkata, 
benefiting more than 
1 million people.

•	 147	irrigation	schemes	 
rehabilitated  
and upgraded  
in Chhattisgarh 
(2005–2013).
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•	 The Maldives 
electrification project 
(2002–2010) provides 
19 islands with power.

•	 In Nepal, 
$532.5 million 
commitment expands 
power transmission, 
reforms school sector, 
creates better access 
to finance, and 
improves water supply. 

•	 Between 2004 
and 2010, 
1,015 kilometers of  
highways and roads 
built or upgraded  
in Nepal, benefiting 
5.5 million people.

•	 In Sri Lanka, ADB 
provides $120 million 
for strengthening 
power transmission 
and distribution 
system and rural 
electrification in  
four provinces.

formulation and implementation for the Maldives Energy Authority, to prepare a master plan 
for maritime transport, and to develop a management information system for the country’s tax 
administration system. 

Impact of operations. The Outer Islands Electrification Project implemented for the period  
2002–2010 provided 19 islands with power supplies, and the Information Technology Development 
Project implemented for the period 2002–2010 improved access to computers in remote atolls. 
The Capacity Development for Economic Recovery Project is helping expand micro-, small, and 
medium-sized enterprises. The ongoing Economic Recovery Program has assisted in sustaining 
the recovery and contributed to sustainable economic growth over the medium term. Meanwhile, 
technical assistance attached to the program is enhancing government capacity to achieve policy 
and institutional reforms supported by the Program.

Nepal

Partnership priorities. Nepal’s operations continue to be guided by the four strategic pillars of 
the CPS for 2010–2012, namely, broad-based and inclusive economic growth, inclusive social 
development, governance and capacity building, and climate change adaptation and environmental 
sustainability. ADB’s $532.5 million commitment in 2010–2011 consisted of $262.5 million in 
2010 and $270 million in 2011. The assistance was aimed at expanding electricity transmission 
lines, reforming the school sector, creating better access to finance, improving water supply in 
the Kathmandu Valley, and strengthening agriculture and rural livelihoods, and transport and 
urban development. In addition, support for mainstreaming climate change and disaster risk 
management, gender development, the private sector, and good governance was continued.

Impact of operations. ADB is the main development partner in the agriculture sector, which 
represents one of the largest components of its assistance to Nepal. It has supported increased 
production of crops and livestock, higher agricultural incomes, better agriculture marketing 
infrastructure, and greater employment opportunities for rural people. Increased commercialization 
of agriculture with programs linking farms to markets has been achieved through the construction 
and rehabilitation of rural roads, which are particularly important in Nepal’s remote mountainous 
areas. Between 2004 and 2010, ADB helped build or upgrade 1,015 kilometers of national 
highways, as well as provincial, district, and rural roads, benefiting an estimated 5.5 million 
people. The ADB-assisted Teacher Education Project has provided preservice training to 15,000 
potential teachers—so far offering scholarships to 2,500 female candidates from the disadvantaged 
Dalit community in 12 districts—and helped promote equality and inclusion by increasing the 
number of female teachers and teachers from disadvantaged communities.

Sri Lanka

Partnership priorities. In line with Sri Lanka’s CPS 2009–2011, ADB projects in Sri Lanka 
supported the development of sustainable power, water supply, road development, and local 
government infrastructure. ADB provided $120 million for strengthening the power transmission 
and distribution system and rural electrification in four provinces, including the former conflict-
affected Eastern Province. The water supply project targets rural and urban supply in several 
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districts spread over the eastern, northern, north central, and southern provinces of the country. 
In 2011, ADB provided $85 million as additional financing for the National Highways Sector 
Project and $59 million for improving infrastructure and services delivered by local governments 
in less-developed areas of seven provinces. The Local Government Enhancement Sector Project 
aims to strengthen the capacity of those governments.

Impact of operations. A total of 202,467 households were connected to electricity through 
ADB projects by 2010, and 3,932 kilometers of transmission lines were installed or upgraded. 
Rehabilitation of national, provincial, and local authority roads within, and leading to, the Northern 
Province increased connectivity for returning displaced people, facilitated the provision of basic 
services and livelihood recovery, and will encourage increased investment. ADB assistance  
to education improved 1,200 secondary schools, strengthened provincial education, and allowed 
a stipend program for up to 50,000 disadvantaged students to continue. SEE APPENDIX FOR 
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AT A GLANCE

•	 ADB assistance 
improves 1,200  
Sri Lanka secondary 
schools.




