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Table A2.1: Evaluation Framework   

 

Evaluation Criteria Evaluation Questions Indicators/Assessment Basis Evaluation Tools 

Assessment of ADB Support for Strengthening Private Sector Enabling Environment  at Corporate and Country Levels  

Strategic Relevance 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

How important is the enabling 

environment for PSD and inclusive 

growth? 

 

Have ADB corporate strategies been 

adequately focused on PSD enabling 

environment issues? 

 

 

Have ADB country strategies and 

assistance programs focused on the 

right kind of interventions to address 

business constraints considering 

potential  development impact, issues 

identified by the private sector, 

government reform priorities and 

initiatives, the activities of other 

development partners, ADB resources 

and corporate objectives and potential 

for value addition?  

 

 

 

 

 

 

 

Have sector strategies and operations 

considered and addressed potential 

for and constraints to PSD?  

 

Were synergies between ADB support 

for strengthening the enabling 

environment for PSD and ADB private 

sector operations sufficient?  

Empirical evidence of linkages between 

investment climate components and PSD 

and inclusive growth 

 

Alignment of ADB corporate strategies 

with private sector concerns 

 

 

 

Meaningful prioritization of ADB 

interventions. Adequate stakeholder 

satisfaction levels 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Adequate incorporation of PSD concerns in 

sector road maps and assistance programs 

 

 

Level of coordination of enabling 

environment and investment support 

 

 

 

 

 Literature review 

 

 

 

 Analysis of  enterprise survey database 

 Review of relevant ADB strategies 

 

 Analysis of  enterprise survey database 

 Review of  country and relevant 

institutional strategy documents 

including CPS in six case study 

countries, PSD and sector policies, 

Strategy 2020 

 Survey of CPS team leaders 

 Interviews with government officials 

in selected study countries  

 Interviews with private sector 

representatives in selected countries  

 Review of activities of other 

development partners in case study 

countries  

 Review of portfolio data 

 

 Review of country and sector strategy 

documents 

 

 

 Review of country and sector strategy 

assistance documents and country 

and project evaluation reports 

 Review of portfolio data 
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Evaluation Criteria Evaluation Questions Indicators/Assessment Basis Evaluation Tools 

Institutional Performance Did ADB’s private sector assessments 

identify key impediments to PSD in 

DMCs and recommended appropriate 

resolution strategies? Were PSA 

findings reflected in the design of 

country strategies and programs? 

 

Has there been adequate consultation 

with relevant stakeholders, 

particularly private sector 

representatives, about ADB assistance 

priorities? Did ADB participate in 

relevant private sector fora? 

 

Do ADB staff have adequate PSD-

related skills  

 

Are PSD-related results adequately 

captured?  

Mapping private sector assessment areas 

against business constraints identified by 

enterprise surveys. Analysis of report 

coverage, strength of recommendations, 

reflection in CPS and sector road maps 

 

 

Positive feedback from private sector 

representatives 

 

 

 

 

 

Staff self-assessments of PSD-related 

proficiency 

 

Quality of DMF statements and indictors 

 Review of private sector assessments 

for six case study countries 

(Bangladesh, Cambodia, India, the 

Kyrgyz Republic, the Philippines, 

Solomon Islands) 

 

 Interviews with private sector 

representatives in selected  

 Survey of CPS team leaders 

 

 

 Review of skills database 

 

 Review of DMFs 

Project-level Analysis  

Relevance Was the design and approach of ADB 

projects relevant in terms of 

addressing identified issues, 

responsiveness to country-specific 

conditions, and alignment with good 

practices and standards? 

 

 

Assessment of project approaches against 

good practice standards and country needs 

and conditions 

 Review of project documents and 

PCRs/PPERs/TCRs/TPERs 

 IEM project reviews in case study 

countries, Tonga and Vanuatu (for 

business regulation and secured 

transactions projects), and Indonesia 

(for PPI-related projects) 

 Interviews with government and 

private sector representatives in these 

countries 

 Earlier investment climate/Doing 

Business assessment/ competitiveness 

assessments 

 Literature review 
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Evaluation Criteria Evaluation Questions Indicators/Assessment Basis Evaluation Tools 

Results Has ADB support achieved 

improvements in the quality of the 

enabling environment for PSD? (e.g., 

improved private sector access to 

credit, higher levels of enterprise 

formalization, increased 

entrepreneurial skills, reduction in 

regulatory costs, reduction in 

transaction costs and risks for 

businesses and their financiers, 

improved competition, equal level-

playing field for private and public 

enterprises and foreign and local 

enterprises, increased scope for 

private sector participation in 

infrastructure investment and service 

provision) 

 

 

Is ADB support for strengthening the 

enabling environment for PSD likely to 

contribute to higher levels of private 

sector participation in the economy, 

more private investments, a stronger 

private sector in DMCs, and greater 

inclusion? 

 

 

 

 

 

 

 

 

 

 

Analysis of achieved outputs and outcomes 

along results chains linking ADB inputs 

with impacts  

 

Outcome and output indicators, as 

appropriate 

 

The following indicators are used for these 

selected topics, as available:  

Credit information bureaus and secured 

transactions regimes 

Output indicators: credit bureau coverage 

and information depth; strength of creditor 

rights and registry coverage. Outcome 

indicators: Relative and nominal increases 

in private sector/SME credit.  

 

Business registration 

Output indicators: reduction of de jure and 

de facto business start-up and operating 

time and costs (including costs associated 

with paying taxes, public procurement, 

trading across borders, land registration, 

contract enforcement). Outcome indicator: 

Increase in the number of registered 

private businesses.  

 

Private infrastructure 

Output indicators: progress on sector 

restructuring/unbundling, tariff reforms; 

improvements in regulatory mechanisms 

and cost recovery; adequate financing and 

risk sharing mechanisms and institutional 

capacity; dispute resolution. Outcome 

indicators: Increases in private 

infrastructure investment volumes, 

efficiency of service provision, reduction in 

government financial contributions. 

 Review of PCRs/PPERs/TPERs/PPR data, 

project files 

 IEM project reviews in case study 

countries Tonga and Vanuatu (for 

business regulation and secured 

transactions projects) and Indonesia 

(for PPI-related projects) 

 Doing Business assessments 

 Analysis of statistical databases 

 Review of other external assessments 

including enterprise survey results 

 Interviews with ADB project staff and 

executing agencies (in case of projects 

located in case study countries) 

 Interviews with stakeholders 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

ADB = Asian Development Bank, CPS = country partnership strategy, DMC = developing member countries, DMF = design and monitoring framework, IEM = independent 

evaluation mission, PCR = project completion report, PPER = project performance evaluation report, PPR = project performance report 

Source: Independent Evaluation Department.



4 Thematic Evaluation Study on ADB Support for Strengthening the Enabling Environment for 

Private Sector Development: Linked Document 2 

 
 

 

ADB = Asian Development Bank; DMC = developing member country; PSD = private sector development. 

 

Figure A2.1: Basic Results Chain for ADB PSD Enabling Environment Activities 

 

 Ultimate Development Impact 

Inclusive growth 

Intermediate Development Impact 

More private investments and stronger private sector in DMCs (e.g., increases in firm-level 

productivity and profitability, investment, entrepreneurial activity, and service efficiency), increased 

(self)-employment 

Outcomes 

Improved quality of enabling environment for PSD (e.g., improved private sector access to credit, 

higher levels of enterprise formalization, reduction in transaction costs and risks for businesses, 

improved competition, level-playing field for private and public enterprises and foreign and local 

enterprises, increased scope for private sector participation in infrastructure investment and service 

provision) 

Outputs 

Improved policy, legal, regulatory, infrastructure, and institutional framework for PSD and related 

capacity (e.g., effective and sustainable credit information bureaus; secured transactions regimes; 

tax, customs, public procurement, and land administration systems; improved property rights; 

improved macroeconomic stability; effective policy basis for private sector participation in 

infrastructure; adequate regulatory oversight; adequate revenue certainty; effective dispute 

resolution mechanisms; effective financing and institutional mechanisms) 

ADB Inputs 

Policy dialogue; financial and technical assistance for the development and implementation of PSD-

relevant policy; legal, regulatory, and institutional changes; and related capacity development and 

infrastructure 


