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DEVELOPMENT COORDINATION 
 
A. Major Development Partners: Strategic Foci and Key Activities 

 
1. The Asian Development Bank (ADB) has supported technical and vocational education 
and training (TVET) in Nepal since 1976. A number of development partners have been 
supporting the TVET subsector. This support includes training provision, infrastructure 
development, institutional capacity building, and system development. In all cases, the aim has 
been, at least in part, to improve the employability of members of disadvantaged groups and 
give them the opportunity to earn a decent living. Since mid 2000s much of the funding has 
been targeted at private rather than public provision, contributing to the emergence and 
proliferation of private training providers. 
 
2. The following is a summary of past and current development partner funded projects. 
 

Major Development Partners 
Development 
Partner 

Project Name and Focus Duration Amount 
($ million) 

SDC Support to the Training Institute for Technical 
Instruction 

1991–2007 3.7 

UNDP/AusAID Micro-Enterprise Development Program aims at 
providing training to set up micro-enterprises, 
establishing business support services, and improving 
the policy environment 

1998–2012 17.7 

SDC Training for Employment Phases 1 and 2 aimed at 
providing training for out-of-school youth, establishing 
networks of professional groups, building the capacity 
of training providers, and establishing collection and 
exchange of training data and labor market information 

2000–2008 3.4 

SDC Franchising-Skill project which offered training for 
employment 

2003–2008 3.9 

ADB Skills for Employment Project aimed at providing 
market-oriented short course training, building the 
capacity of key agencies, and supporting TVET policy 
development 

2006–2012 25.0 

SDC Technical Assistance for ADB’s Skills for Employment 
Project 

2007–2010 0.8 

USAID Education for Income Generation focusing on literacy, 
vocational training, agricultural productivity and 
enterprise training, and scholarships 

2008–2013 14.7 

SDC Employment for Youth through Franchising-Skill  2008–2011 1.6 

IFAD/ILO Skills Enhancement for Employment Project aimed at 
designing and delivering training programs at 
community level and providing post-training support 

2008–2010 n/a 

KOICA Establishment of Vocational Training Centre in Butwal 2008–2011 6.7 

DFID Adolescent Girls Employment Initiative aiming at 
training young women for gainful employment, building 
the capacity of training providers, and strengthening the 

2009–2013 3.2 
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Development 
Partner 

Project Name and Focus Duration Amount 
($ million) 

capacity of Employment Fund, and developing road 
map 

ILO/FAO Jobs for Peace focused on enabling youth to set up 
agricultural micro-enterprises 

2009–2010 2.7 

AusAID/ILO Green Jobs in Asia – Nepal focusing on research on 
environment/ employment economy linkages, training 
and awareness raising of social partners, and 
establishing a tripartite taskforce 

2010–2012 3.2 

World Bank Enhanced Vocational Education and Training aiming at 
providing short-term skills training and job placement, 
matching grants for institutional development, and 
improvement grants for increased student achievement 

2011– 2015 60.9 

KOICA Establishment of Technical Training Centre in 
Kathmandu 

2011– 2014 n/a 

Government of 
Finland 

TVET Soft Skills Development in School Education by 
introducing competence-based, vocational subjects in 
for grades 6–10 

2012– 2015 2.1 

ADB = Asian Development Bank, AusAID = Australian Government Overseas Aid Program, DFID = Department for 
International Development, FAO = Food and Agriculture Organization of the United Nations, IFAD = International 
Fund for Agricultural Development, ILO = International Labor Organization, KOICA = Korea International Cooperation 
Agency, SDC = Swiss Agency for Development and Cooperation, TVET = technical and vocational education and 
training, UNDP = United Nations Development Programme, USAID = United States Agency for International 
Development.  
Source: PPTA consultant report. 
 
B. Institutional Arrangements and Processes for Development Coordination 
 
3. The TVET sector warrants a formal coordination mechanism for development partners 
considering the large number of projects with different implementing agencies adopting different 
approaches. Each development partner’s counterpart agencies differ and training initiatives are 
developed in multiple sectors (agriculture, private sector development, peace building, etc.).1

 

 
Therefore, it is not easy for the government to have a comprehensive picture of development 
partner support in the subsector. In the absence of a formal mechanism, development partners 
have formed a TVET Coordination Group that meets on a quarterly basis to exchange 
information on TVET initiatives in plan or implementation, discuss key issues for sector 
development, and explore better coordination among development partners. The Swiss Agency 
for Development Cooperation has been active in facilitating the meetings. In addition, a regular 
forum for project implementing agencies of development partner funded projects has been 
established for coordination at implementation level.  

C. Achievements and Issues 
 
4. Albeit ad hoc, collaboration among development partners in TVET sector has been 
effective and harmonization at project implementation level is evident as seen in the example of 
short-term training provision by the Employment Fund and Enhanced Vocational Education and 

                                                
1 Many ministries and agencies under them have regular and ad-hoc training programs. Those include but not 

limited to ministries of Labor and Employment; Industries, Commerce and Supplies; Health and Population; 
Agriculture and Cooperatives; Forests and Soil Conservation; Local Development; Women, Children and Social 
Welfare; Peace and Reconciliation; Tourism and Civil Aviation; and Peace and Reconstruction.  
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Training Project. While these are working, they remain informal and are on a voluntary basis 
among development partners and implementers, without regular interaction with government 
agencies. The TVET Policy, 2012 calls for better coordination within the subsector; development 
partners are fully supportive of the policy objective, and have requested further consultation on 
the detailed mechanism. With more development partners interested in supporting TVET, it 
would be important for the government to build an effective coordination mechanism that can 
foster collaboration and synergies, avoiding duplication or persisting gaps. The Ministry of 
Education (MOE), as the focal ministry, aims at developing a sector-wide approach for the 
TVET sector among development partners. For a sector-wide approach, however, the 
government needs to build up sector management capacity by strengthening the Council for 
Technical Education and Vocational Training as an apex body and interministerial coordination 
as well as financial management capacity at the MOE and Council for Technical Education and 
Vocational Training.   
 
5. ADB’s Skills for Employment Project initiated market-oriented, short-term training using 
performance-based contracting of private sector providers, training more than 60,000 people 
over a 5-year period. The Skills for Employment Project mechanism has been adapted by other 
externally financed projects such as the Employment Fund (financed by the Swiss Agency for 
Development and Cooperation, the Department for International Development of the United 
Kingdom, and the World Bank) and the Enhanced Vocational Education and Training (financed 
by the World Bank). Both projects are using similar performance-based contracting for basic 
level training provision, each aiming at about 10,000–15,000 places annually. The proposed 
project will augment these projects’ efforts in expanding training opportunities to cater to the 
large unmet demand. The Employment Fund has been successfully implemented, but outside of 
the government system. The Employment Fund will end in 2013, and it is exploring ways to 
transfer its good practices to the government system. The proposed project will build the 
capacity of the Council for Technical Education and Vocational Training (CTEVT) in adapting 
and applying good practices, such as performance-based contracting and rigorous monitoring. 
The World Bank project provides matching or performance grants to public and private 
institutions, which complements the proposed project’s activities in the 10 selected public 
institutions. A long gap has existed in development partner support for the CTEVT to address 
core organizational issues, as a result of politicization, and development partners hope the 
proposed project will provide the basis for further reform in a highly coordinated manner.  
 
D. Summary and Recommendations 
 
6. The TVET policy mandates the MOE to develop an effective coordination mechanism for 
TVET. As the first major development partner funded project, the Skills Development Project will 
assist the MOE in establishing a coordination mechanism through a sector road map, results 
framework, and a TVET fund mechanism, in close consultation with development partners. The 
Skills Development Project will support the establishment of a TVET Sector Development Unit 
and TVET Fund Secretariat, which will collect the plans, targets, implementation arrangements, 
and reports of different developed partner and government-funded projects against a common 
sector results framework for a comprehensive overview of who does what, where, for what, and 
with how many resources. This will help the government improve sector planning and 
management by directing development partner resources. Such capacity building would be a 
prerequisite for a sector-wide approach among development partners.   
 


