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DEVELOPMENT COORDINATION 
 
A. Major Development Partners: Strategic Foci and Key Activities  
 
1. Since the 1990s, substantial investments have been made in Sri Lanka’s education 
sector along with significant support from its development partners, particularly the Asian 
Development Bank (ADB) and the World Bank. Several bilateral organizations, such as the 
Australian Agency for International Development (AusAID), the Canadian International 
Development Agency (CIDA), Deutsche Gesellschaft für Internationale Zusammenarbeit (GIZ), 
Japan International Cooperation Agency (JICA), and Korea International Cooperation Agency 
(KOICA), have also played an important role. Some international nongovernment organizations 
(NGOs), such as Save the Children, Plan International, and Room to Read, have focused on 
supporting primary and nonformal education. With three recent projects supporting secondary 
education,1 ADB has had a substantial impact on the performance and trajectory of the sector, 
particularly by supporting the plans of the government and the Ministry of Education (MOE) to 
move towards a knowledge society. Sri Lanka continues to depend heavily on external financing 
for education, particularly for developmental activities, as funding constraints and budget cuts 
have slowed progress. 
 

Major Development Partners  

Development 
Partner 

Project Name Duration Amount 
($ million) 

Education Sector 
ADB 
 

Education for Knowledge Society Project  2007–2013 80.0 
TEVT Sector Development Project 2010–2012 0.8  

AusAID Primary Education: Inclusive Education 2012–2017 34.0 
GIZ Disaster Risk Management: Education for Social 

Cohesion 
2012–2016 0.54 

KOICA Reconstructions of Schools in Northern and Eastern 
Province 

2011–2014 12.78 

World Bank 
 

Transforming the School Education System as the 
Foundation of a Knowledge Hub Project  

2012–2017 100.0 

Higher Education for the Twenty First Century Project 2010–2015 40.0 
UNESCO Education for All: Education Sustainability and 

Monitoring and Evaluation 
2012–2016 0.84 

UNICEF Primary Education: EFA, NFE, School Health and 
Nutrition and Monitoring and Evaluation 

2012–2016 0.91 

ADB = Asian Development Bank, AusAID = Australian Agency for International Development, CIDA = Canadian 
International Development Agency, GIZ = Deutsche Gesellschaft für Internationale Zusammenarbeit, JICA = 
Japan International Cooperation Agency, KOICA = Korea International Cooperation Agency, UNESCO = United 
Nations Educational, Scientific and Cultural Organization, UNICEF = United Nations Children's Fund.  
Source: Education Sector Development Framework and Program, 2012–2017, pp. 123–124 

 
 

 

B. Institutional Arrangements and Processes for Development Coordination  
 
2. The MOE’s Planning Division has historically managed development coordination in the 
education sector. However, with a wide array of institutions involved and mostly project-focused 
                                                
1
 ADB. 2000. Report and Recommendation of the President to the Board of Directors: Proposed Loan to the 

Democratic Socialist Republic of Sri Lanka for the Secondary Education Modernization Project. Manila; ADB. 2004. 
Report and Recommendation of the President to the Board of Directors: Proposed Loan to the Democratic Socialist 
Republic of Sri Lanka for the Secondary Education Modernization Project II. Manila; and ADB. 2007. Report and 
Recommendation of the President to the Board of Directors: Proposed Loan and Asian Development Fund Grant to 
the Democratic Socialist Republic of Sri Lanka for the Education for Knowledge Society Project. Manila. 
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financing, the effectiveness of such coordination have been mixed. However, the introduction of 
Education Sector Development Framework and Program (ESDFP) for 2006–2011 marked a 
transition as the MOE provided a platform for all development financing to support its sector 
framework. The second ESDFP (2012–2016) moved the sector further towards a harmonized, 
sector-wide approach to financing and development.2  
 
3. In November 2012, the MOE convened a forum with a view to set up a harmonized 
mechanism to regularly monitor education delivery and the coordination of funds for programs 
under the ESDFP. The emphasis is on ensuring coordinated efforts to (i) promote equitable 
access to basic and secondary education; (ii) improve education quality; (iii) enhance the 
efficiency and equity of resource allocation; (iv) strengthen governance and service delivery; 
and (v) monitor and evaluate research studies. The MOE leads coordination with the primary 
development partners, including ADB, AusAID, GIZ, KOICA, United Nations Children's Fund 
(UNICEF), United Nations Educational, Scientific and Cultural Organization (UNESCO), and the 
World Bank.   
 
C. Achievements and Issues  
 
4. ADB’s previous education support focused on modernization of secondary education, 
and improving the quality of and access to teaching of subjects relevant to the knowledge 
economy. The two key education projects completed were the Distance Education 
Modernization Project3 under the Ministry of Higher Education and the Secondary Education 
Modernization Projects I and II (footnote 1) under the MOE.  
 
5. In the ongoing ADB-funded EKSP, which aims to improve the quality, relevance, and 
effectiveness of access to secondary and tertiary education in order to increase the 
employability of educated youth, the development of the first 100 schools under the 1,000 
Secondary Schools Development Program was undertaken. Under EKSP, 104 secondary 
schools have been provided with special financial support to improve the learning environment. 
The project has helped establish a benchmark for modernization and upgrading of secondary 
schools.  
 
6. Under the World Bank’s Transforming the Sector Education System as the Foundation 
of a Knowledge Hub Project (TSEP), $100 million was invested to finance the implementation of 
the ESDFP. The TSEP is being implemented through a treasury-financing model, using a 
results-based disbursement approach.4 The channeling of funds directly to the provincial 
councils is a step forward in supporting decentralization of the sector. Implementation support is 
being provided through a unit established in the Ministry of Local Government and Provincial 
Councils. The World Bank and ADB are collaborating to support the ESDFP, and the selection 
of disbursement-linked indicators (DLIs) for the ESDP has been done in consultation with World 
Bank to avoid overlap and focus on complementary results. 
 
 
 
 

                                                
2
  This has been updated to ESDFP 2013–2017, as part of annual updating. 

3
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Democratic Socialist Republic of Sri Lanka for the Distance Education Modernization Project. Manila. 
4
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uses disbursement-linked indicators with eligible expenditure programs to finance government program 
expenditures. 



3 
 

D. Summary and Recommendations  
 
7. Development partners have supported Sri Lanka’s Education sector for many years. 
However, the majority of this support has been for projects. More recent investments from the 
World Bank and ADB have supported a transition from the traditional project approach towards 
a more sector-wide programmatic one.  
 
8. Building on the experiences of the major development partners, the ESDP aims to 
achieve a programmatic approach by (i) financing the government’s ESDFP; (ii) using results-
based disbursement through DLIs linked to the government’s ESDFP targets; (iii) using country 
systems for fiduciary compliance, and strengthening them through capacity building measures; 
and (iv) supporting the Sector Monitoring and Technical Support Unit at the MOE to manage the 
transition from a project approach to a full program approach, where the MOE takes the lead in 
the sector and harmonizes the activities of development partners under the ESDFP. It is 
recommended that ADB and the MOE work jointly to institutionalize this coordination through 
the Sector Monitoring and Technical Support Unit and strengthen the implementation of the 
sector program. 


