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POLICY AND INSTITUTIONAL REFORM MATRIX 

Policy Area Policy Actions  Comments 

1. Quality 
assurance  
system for 
secondary 
teacher 
education  

 An integrated quality assured system of 
setting national secondary teacher quality 
standards, regulating quality of secondary 
teachers prepared by the service providers. 

 Articulation between teacher 
standards/competencies and teacher 
training programs and teacher registration. 

 All teacher training activities, pre-service, 
in-service and CPD aligned to national 
standards and teacher competencies. 

 All training programs accredited and linked 
to formal qualifications 

 

Revise NTEC composition and 
roles and responsibilities and 
enhance its capacity to serve as 
standard setting institution for 
secondary teacher education 
This will reinforce NEP stipulations 
regarding adopting a systemic 
approach to ensure minimum 
national standards.  
Ensure value addition of all 
secondary teacher training in the 
country as per national teacher 
competencies. 
To be disseminated nationwide 
with participation of stakeholders. 

2. Partnership 
arrangements 

Partnership arrangements including twining 
arrangements developed and approved 

 Eligible secondary teacher training 
providers and universities for pre-service 
programs 

 Eligible IT companies and education 
experts for customization of e-learning 
materials 

 Twining arrangements for knowledge 
sharing and capacity development 

To enhance capacity, relevance 
and utilization of all training 
providers in the country  
To ensure efficiency in delivery of  
training to meet standards and 
coverage  

3. Pre-service 
training program 

Course framework with subject and 
contemporary pedagogy, accreditation and 
certification approved by UGC. 
 
 

Modules should aligned with 
teacher competencies 
Modular, one-year bachelor of 
education program to be approved 
by Universities and NTEC  
Students will receive certificate 
from concerned universities  
Should also be aligned with 
teacher registration to ensure up to 
date  knowledge and skills 

4. Demand based 
CPD training 
program 

Demand-based CPD policy developed and 
approved by NTEC to continuously enhance 
professional standards for teachers and 
administrators  

CPD programs should contribute 
to achieving baseline and/or 
continuous quality improvement. 
For example, ICT, orientation of 
new secondary curriculum.  
Should also be aligned with 
teacher registration to ensure up to 
date knowledge and skills 

5. In-service 
training  

The policy of in-service training supported by 
RPL system developed and approved to allow all 
incumbent teachers to upgrade and achieve 
minimum teacher competencies within a 
stipulated time. 

Annual salary grade increase 
incentives should be aligned with 
meeting requirements to motivate 
teachers to attend in-service 
training. 

6. Teacher 
Policy of regular school based teacher 
performance monitoring and reporting by head 

Commensurate roles and 
responsibilities of concerned 
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performance 
monitoring and 
mentoring  

teachers and supported by DSHE, DEO, USEO, 
and relevant field level staff for monitoring with 
reporting arrangements developed and approved 
for implementation. 

agencies need to be clarified and 
established with adequate 
resources. 

7. Financing 
Teacher 
Development 
Programs From 
Revenue Budget 

A system to track budget for secondary teacher 
education and training established with provision 
for annual increment  

 

Approval of a mechanism for establishing 
operations and maintenance funds in teacher 
training institutions including cost sharing 
arrangements 

This can be part of strategic action 
plan to make the training programs 
sustainable 

8. Professionalising  
secondary 
teacher career 
path 

Career path for private and public school 
teachers reviewed and developed taking into 
account financial implications 

 

Uniform career path is expected to 
attract more qualified and 
motivated people to join teaching 
profession and lead to more 
demands for training. 

9. Increasing 
female and 
disadvantaged 
teachers in 
remote and 
underserved 
areas  

Inclusive education teacher training policy and 
incentive package developed and approved to 
attract quality female and disadvantaged 
teachers in remote and underserved areas  

This is crucial to achieve current 
government policy to ensure at 
least 20% female teachers in each 
institution particularly in 
disadvantaged locations. 

 

CPD = continuous professional development, DEO = district education officer, DSHE = directorate of secondary and 
higher education, ICT = information and communication technology, ICT = information and communication 
technology, NEP = national education policy, NTEC = national teacher education council, RPL = recognition of prior 
learning, UGC = university grants commission, USEO = upazila secondary education officer 

 




