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(RRP KGZ 41544) 

 
TECHNICAL ASSISTANCE 

A. Objective and Scope 

1. The objective of the technical assistance (TA) is to support the government of the Kyrgyz 
Republic in preparing subprogram (SP) 3 of the Investment Climate Improvement Program 
through technical inputs and capacity building, including support for stakeholder consultations. 
Outputs will include support for policy reforms and capacity building in the areas of (i) business 
regulation, (ii) access to finance, and (iii) public-private partnership (PPP).  

B. Implementation Arrangements and Period 

2. The Ministry for Economy will be the executing agency and be directly in charge for 
implementing activities related to business regulation and PPP. National Bank of the Kyrgyz 
Republic (NBKR) will be the implementing agency for activities related to access to finance. The 
implementing agencies will ensure that sufficient counterpart staff is made available to 
participate in TA activities, and provide the necessary information to allow consultants engaged 
by the TA to undertake their tasks. The TA will be implemented from November 2012 to May 
2014. 

C. Consulting Services 

3. The TA will require 13.0 person-months of international and 52.0 person-months of 
national consultants’ services. The consultants will be a national business regulation expert for 
10.0 person-months, an international microfinance regulation expert for 3.0 person-months, an 
international financial market expert for 2.0 person-months, an international PPP specialist for 
8.0 person-months, two national PPP specialists for 24.0 person-months, and a national legal 
expert for 18.0 person-months. The consultants will not likely be fielded at the same time and 
focus on three not directly related outputs. All international and national consultants will, 
therefore, be engaged on an individual basis in accordance with ADB’s Guideline on the Use of 
Consultants (2007, as amended from time to time), and ADB’s procedures for recruiting 
individual consultants. ADB staff will oversee the consultants’ work and act as team leader. 

D. Cost Estimates 

4. The TA is estimated to cost $700,000 equivalent, of which (i) $550,000 will be financed 
on a grant basis by ADB’s Technical Assistance Special Fund (TASF-IV); and (ii) $150,000 
equivalent will be financed on a grant basis by the Financial Sector Development Partnership 
Fund,1

 

 and administered by ADB. The government will provide support in the form of 
counterpart staff, office accommodation, administrative support, and other in-kind contributions. 
Disbursements under the TA will be made in accordance with the Technical Assistance 
Disbursement Handbook (May 2010, as amended from time to time). 

 

 

 

                                                
1 Contributor: the Government of Luxembourg. 
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Table A5: Cost Estimates and Financing Plan 
($) 

Item Total Cost 
A. Asian Development Bank Financinga  
 1. Consultants  
  a. Remuneration and Per Diem  
   i. International Consultants  230.000 
   ii. National Consultants 226.000 
  b. International and Local Travel 24.000 
  c. Reports and Communication 3.000 
 2. Training Seminars, and Conferences 10.000 
 4. Miscellaneous Administration and Support Costs 8.000 
5.    Contingencies 49.000 

             Subtotal (A) 550.000 

B. Financial Sector Development Partnership Fundb  
 1. Consultants  
  a. Remuneration and Per Diem 118.500 
  b. International and Local Travel 24.000 
  c. Reports and Communication 2.000 
 4. Miscellaneous Administration and Support Costs 2.000 
5.    Contingencies 3.500 
             Subtotal (B) 150.000 

  
                             Total 700.000 
  

a  Financed by Asian Development Bank’s Technical Assistance Special Fund (TASF-IV). 
b  Contributor: the Government of Luxembourg. Administered by the Asian Development Bank. 
Source: Asian Development Bank estimates. 

E. Terms of Reference for Consultants 

5. Business Regulation Expert (10.0 person-months, national). The specialist will have 
education background or in-depth job experience in accounting, public administration, regulation 
and business law, and business administration. The expert will have at least 12 years relevant 
work experience. The expert will assist the Government in preparing and implementing 
regulatory reforms under SP3 to reduce the costs of compliance in the areas of business 
registration, licensing, inspections, and customs clearance, as needed. Hands-on experience in 
working with various government bodies and under projects financed by various external 
funding agencies is essential for successfully undertaking the assignment. 

6. Microfinance Regulation Expert (3.0 person-months, international). The specialist will 
have at least 15 years work experience in development of microfinance in various countries, 
including regulation of microfinance service providers. Relevant experience in developing 
economies, preferably in Central Asia, is essential. The expert will: 

(i) Assist NBKR in further strengthening its capacity for risk-based regulation and 
supervision of microfinance service providers; 

(ii) monitor progress made with strengthening the enabling environment for credit 
information sharing; 

(iii) undertake a brief analysis of Kyrgyz Republic’s microfinance sector from a 
development and financial stability point of view;  
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(iv) analyze NBKR’s existing strategy for microfinance sector development; and 
(v) recommend policy actions to address remaining sector development issues. 

7. Financial Markets Expert (2.0 person-months, international). The specialist will have a 
strong background on financial economics, in particular on microstructure of government 
securities, foreign exchange, and money markets. The specialist will have at least ten years of 
experience in financial market development and a proven track record of diagnostic work in this 
area. Relevant experience in Central Asian would be a benefit. The expert will assist the 
Government and NBKR in preparing and implementing financial sector reforms under SP3 to 
improve access to finance. More specifically, the expert will: 

(i) Assess the foreign exchange and money markets in the Kyrgyz Republic, and 
the existing auctions system for government securities; 

(ii) identify possible liquidity constraints for financial institutions arising from 
inefficiencies in government securities, foreign exchange, and money markets;  

(iii) based on (i) and (ii) above, recommend policy actions to address these 
constraints; and  

(iv) identify investments in information technology systems required for modern 
government securities, foreign exchange, and money markets. 

8. Public-Private Partnerships Specialist (8.0 person-months, international). The Public-
Private Partnership (PPP) expert will have special expertise in the areas of PPP project 
development and financing, and developing a conducive policy, legal, regulatory, and 
institutional environment for PPP. The expert will have at least ten years of experience working 
with governments in these areas.  A working knowledge of Russian would be desirable. The 
expert will support the Government in: 

(i) preparing necessary policy and regulatory reforms in line with Kyrgyz Republic’s 
PPP law and international best practice; 

(ii) drafting selected sector specific PPP policies, as needed; 
(iii) drafting standard tender documents; 
(iv) preparing pre-feasibility studies in various sub-sectors, as needed; 
(v) building capacity in PPP units in various government agencies; 
(vi) preparing the establishment of a PPP project development facility. 

9. Public-Private Partnerships Specialists (24.0 person-months, national). The national 
PPP experts will have special expertise in the areas of project development, implementing 
policy reforms, cooperation with various government and external funding agencies. The 
experts will be proficient in English and have a good understanding of the concept and 
requirements of PPP. In cooperation with the international PPP Specialist, the consultants will 
support selected state bodies in:          

(i) Collecting information related to potential PPP projects, 
(ii) undertaking pre-feasibility studies, 
(iii) building capacity for PPP development, and 
(iv) further developing the policy and regulatory framework for PPP.  

10. Legal Expert (18.0 person-months, national). The legal expert will have at least 10 
years’ experience in legal reform in various sectors of the Kyrgyz Republic and an 
understanding of the evolving legal framework for PPP, experience in working with government 
and external funding agencies, and be proficient in English. The expert will support the team in 
preparing regulatory reforms in business regulation and PPP, and developing PPP projects. 
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