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RISK ASSESSMENT AND RISK MANAGEMENT PLAN 

Risks 

Assessment 
without 

Mitigation Management Plan or Measures 

Assessment 
with 

Mitigation 
ULBs cannot pay DBO 
contractors for O&M 
after ADB loans close 

Medium The investment program will help ULBs design 
affordable tariffs for O&M cost recovery and establish 
dedicated accounts for O&M under the investment 
program. Once ULBs adopt a tariff, revenue will be 
constant. 

Low 

State government 
cannot complete 
ongoing water supply 
scheme on time before 
commissioning a new 
sewerage system in 
Muzaffarpur 

Medium The state government agency is currently 
implementing a water supply project under funding for 
the urban infrastructure development scheme for small 
and medium-sized towns. The implementing agency 
will assign the consultants under the investment 
program to facilitate the bid process if a substantial 
delay ensues. 

Medium 

Power supply to water 
treatment plant, 
sewerage treatment 
plant, and pumping 
stations becomes 
intermittent 

Medium The implementing agency will design the mechanical 
assets to have generators to ensure uninterrupted 
power supply. 

Low 

No bidders are 
interested in DBO 
contracts 

Medium The executing and implementing agencies will not only 
organize prebid meetings to clear the doubts and 
worries of the potential contractors but also make full 
use of Twitter and Facebook to disseminate business 
opportunities. 

Low 

Other public works 
damage the new 
assets  

Medium The DBO contractors will develop a geographic 
information system-based map to show the location of 
the pipes in each road. This will minimize the risk of 
accidental damage. 

Low 

State government does 
not operationalize 
accrual-based 
accounting in the four 
ULBs despite support 
of SPUR 

Medium If assistance is required in addition to SPUR, the 
executing agency will engage consultants to finish the 
remaining work under the investment program by 
December 2014. 

Low 

State government 
cannot prepare a 
system of service-
specific accounts, 
despite SPUR support 

Medium It assistance is required in addition to SPUR, the 
executing agency will engage consultants to finish the 
balance of work under the investment program by 
December 2014. 

Low 

ULBs are hesitant to 
adopt user-charge 
plans for water supply 
and sewerage 
accounts 

High The investment program management consultants will 
help the state government to design an administrative 
body for recommending user charges; this will 
separate the setting of user charges from political 
interference. 
If the state government and the ULBs do not take any 
action on user charges and accounting, ADB will not 
process the final tranche, which will have an important 
role in financing the O&M portion of the DBO contracts 
for up to 3 years, to bridge the initial revenue shortfall, 
and subsequent multitranche financing facility. 
Coupled with awareness-raising programs for decision 
makers and beneficiaries under the investment 
program, such arrangement will give adequate 
incentive to the ULBs to undertake necessary reforms. 

Medium 

Trained staff do not 
stay with ULBs 

Medium The executing agency will select candidates for the 
training program from O&M staff in the municipal civil 
service cadre. The amendment of the Bihar Municipal 
Act will create a municipal civil service cadre, allowing 

Low 
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municipal civil servants to remain in the Bihar ULBs.  
Governance    
Public financial 
management 

Low The executing and implementing agencies will 
undertake all financial planning and transactions 
following the state government rules and national 
accounting standards. 

Low 

Procurement Low The implementing agency will engage additional staff 
to cope with the increased contract management 
tasks. 

Low 

Corruption Low No past corruption cases involving the executing and 
implementing agencies have been reported. The 
executing and implementing agencies will undertake 
statutory audits every year during the investment 
program, and submit then to ADB. 

Low 

Overall Medium  Low 
ADB = Asian Development Bank, DBO = design–build–operate, O&M = operation and maintenance, SPUR = Support 
Program for Urban Reform, ULB = urban local body. 
Source: Asian Development Bank. 
 


