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I. POVERTY ANALYSIS AND STRATEGY 

A. Link to the National Poverty Reduction Strategy and Country Partnership Strategy  

The overall policy framework relevant to the project is presented in Indonesia’s National Medium-Term  
Development Plan, 2010–2014 and the Master Plan for Acceleration and Expansion for Economic 
Development of Indonesia (MP3EI). Education plays a key role in Indonesia’s poverty reduction strategies 
through expanded access to post-basic education opportunities and subsequent paid or private 
employment. The government has placed increasing emphasis on the development of technical and 
vocational education and training, illustrated by its strategy of significantly increasing the number of high 
school students in vocational programs, as stated in the Ministry of National Education’s strategic plan, 
2010–2014. The proposed project is consistent with the country partnership strategy, 2012–2014 of the 
Asian Development Bank and is included in the ADB country operations business plan, 2012–2014.  
B. Poverty Analysis Targeting Classification: General intervention (GI) 

Key Issues 

The project will have direct and indirect effects on poverty reduction in Indonesia. By improving the quality 
of polytechnic training and the productivity of the workforce, the project will provide opportunities for 
Indonesian workers, including for women, to find more and better-paying jobs. The project does not 
directly focus on the poorest groups in Indonesia, but students in polytechnics tend to be from lower 
socioeconomic groups than those who pursue higher education at universities. The project will indirectly 
address poverty by reducing skills shortages, a potentially important development constraint facing 
Indonesia. Skilled workers are needed to adopt the technology that the Indonesian economy needs to 
grow. As the economy develops, employment opportunities for skilled workers will increase. 

Design Features 

The project incorporates design features for addressing gender equity and equality, as detailed in the 
gender action plan and including the introduction of a competitive initiative fund called the National Skills 
Fund. Quality improvements and the social marketing campaign will help address the poor perception of 
polytechnics among potential students and employers. Social marketing will include strategies to attract 
more females to programs in the priority sectors. The project will support the introduction of a range of 
access measures, including recognizing previous learning, flexible delivery, and e-learning, making it 
possible to reach out to remote areas and those already employed.   
C. Poverty Impact Analysis for Policy-Based Lending: not applicable 

II. SOCIAL ANALYSIS AND STRATEGY 
A. Findings of Social Analysis 

Key Issues 

Based upon the priorities in the MP3EI and of the government, project preparatory technical assistance 
report identified five sectors with high demand for skilled workers: agro-industry, manufacturing, 
infrastructure, energy and mining, and tourism.    

Polytechnic education is seen by many as a second-chance system, despite wages for skilled workers 
being relatively good and job opportunities plentiful. Potential polytechnic students lack sufficient 
information upon which to make an informed choice, while changes in social structures encourage 
academic over vocational studies. Aligning the learning taking place at the polytechnics to the needs of the 
labor market and thereby giving the graduates a better chance of finding employment will improve 
polytechnics’ image and attract more students. 

Students from poorer backgrounds, rural areas, and disadvantaged communities are more likely than 
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others to pursue polytechnic studies.   

Improvements to polytechnics, including increased access, will address the Indonesian demographic 
challenge that sees the young adult cohort aged 18–25 years increasing.  Improvements in the polytechnic 
system will help build a core of skilled workers who, with experience, will be capable of sustaining and 
supporting the Indonesian economy, adding value and driving sustainable economic growth.   
B. Consultation and Participation 

1.  Summary of the Consultation and Participation Process during Project Preparation. 
The Directorate General of Higher Education established a Technical Advisory Group who was involved 
throughout the design stage of the Project. Key issues discussed were the use of competency-based 
education, polytechnic quality and relevance, staff training, working with industry, responding to the 
MP3EI, and increasing participation rates.  Special meetings and workshops to inform the management of 
the polytechnics were organized at the national; level involving senior officials from MOEC, BAPPENAS 
and MOF and local staff from district education divisions and selected polytechnics in  Manado, Surabaya, 
and Batam About 35 private and public polytechnics were visited during the preparatory phase to assess 
needs and institutional capacity. Consultations were also  held with employer organizations, and several 
private companies to discuss the project design.. The consulted international development partners were 
the World Bank, International Labour Organization, Australian Agency for International Development, 
Japan International Cooperation Agency, the United States Agency for International Development, 
Deutsche Gesellschaft fuer Internationale Zusammenarbeit, and the European Union. Interviews were 
conducted with stakeholders all over Indonesia, numbering 95 interviews, and all stakeholders were 
invited to 16 major workshops to participate in providing inputs from project inception through project 
design to the approval of key project outputs and activities 
 
2.  What level of C&P is envisaged during the project implementation and monitoring? 
In addition to participatory project management arrangements that include a stakeholder-driven project 
steering committee, the project will establish local implementation units to ensure that polytechnics work 
closely with stakeholders when implementing and monitoring project activities. It is proposed that an 
annual skills conference be convened to allow participating firms and polytechnics to showcase activities 
that support the implementation of the government economic development master plan.   

 Information sharing  Consultation  Collaborative decision making  Empowerment 

3. Was a C&P plan prepared?  Yes  No  

There are no significant social safeguard issues requiring a consultation and participation plan. 

C. Gender and Development 

Key Issues.  The key gender issues addressed by the project include (i) the limited access of females to 
untraditional high-quality skills-development programs; (ii) their limited access to technical training 
because of fees and living expenses; (iii) lack of knowledge related to the range of study programs and 
career prospects for females in male-dominant skills areas; (iv) academic barriers to accessing polytechnic 
education for lack of recognition of practical experience and prior learning; and (v) inadequate incentives 
including equity strategies and scholarships to encourage more females to enter untraditional sectors.   

Key Actions.  

The project is designed to address key constraints to women’s access to polytechnic education and 
includes a gender action plan to facilitate and promote increased women’s participation in the project and 
benefit from it. The plan includes the following targets and design features: (i) a 30% quota for female 
enrolment in the priority sectors; (ii) a target of at least 15% of female polytechnic graduates entering the 
workforce by 2015; (iii) 4,800 female students tested and certified to endorsed standards in the priority 
skills areas by 2016;  (iv)  ensuring  that  at  least 10% of  funds  within  each  proposal  are submitted  to  
the  

National Skill Fund and used for innovative programs to increase female access to priority sectors; (v) 
20% of project-supported scholarships allocated to females; (vi) 20% of lecturers trained being female; (vii) 
20% of and the management and staff in the Project Executing Agency and the Selected Polytechnics 
Institutions who are trained on technical and management skills to meet industry standards shall be 
female (viii) the implementation of a social marketing campaign to promote female participation and 
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mobilize employers to recruit women into untraditional trades; (ix) 20% female representation in review 
committees; (x) the development of a gender strategy for the polytechnic sector, and (xi) the integration of 
gender monitoring and evaluation indicators in the design and monitoring framework to track the 
implementation of the gender action plan. 

 Gender plan Other actions or measures  No action or measure 

III. SOCIAL SAFEGUARD ISSUES AND OTHER SOCIAL RISKS 
Issue Significant/Limited/ 

No Impact 
Strategy to Address Issue Plan or Other 

Measures Included in 
Design 

Involuntary 
Resettlement 

No impact Not Applicable None 

Indigenous Peoples 

 

No Impact Not Applicable  

 

 

None 

Labor 

 Employment  
opportunities 

 Labor 
retrenchment 

 Core labor 
standards 

Significant The project will strengthen 
linkage between polytechnics 
and industry standards in the 
five priority sectors defined in 
the MP3EI.  

 
 Plan 
 Other action 
No action 

Affordability No impact Measures will be undertaken 
through the competitive 
initiative fund to reach out to 
women, disadvantaged ethnic 
groups, and other vulnerable 
groups. 

 Action 

No action 

Other Risks 
and/or 
Vulnerabilities 

HIV/AIDS 

Human 
trafficking 

Others (conflict, 
political 
instability, etc.)  

No impact   

 Plan 

 Other action 

 No action 

IV. MONITORING AND EVALUATION 
Are social indicators included in the design and monitoring framework to facilitate monitoring of social 
development activities and/or social impacts during project implementation?   Yes No 

Source{s}:MOEC and ADB  




