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DEVELOPMENT COORDINATION 
 

A. Major Development Partners: Strategic Foci and Key Activities  
 
1. In the 30 years since Vanuatu’s independence, development partners have sponsored 
numerous studies on transport development. Most of these studies have focused on the need 
for efficient transport to facilitate the movement of people and goods between the outer islands, 
where most of the population lives, and the two urban centers of Port Vila and Luganville. Since 
the country is an archipelago, substantial attention has been given to domestic sea transport 
with a focus on maritime infrastructure requirements and an awareness of the need to induce 
adequate interisland shipping services on uneconomic routes. To support economic 
development, equity, and national unity, and to alleviate growing urban pressures in Port Vila, 
essential interisland shipping services need to be provided to remote communities on the outer 
islands. However, passenger and cargo volumes will not support the costs of frequent, regular, 
and consistent service. Implementation of study recommendations whether in the form of 
legislative and regulatory reforms or infrastructure interventions has been sparse and generally 
uncoordinated.  
 
2. Several development partners are funding assistance to the transport sector. The bulk of 
external assistance by funding volume is for land transport, with much of the emphasis on 
improving the Government of Vanuatu’s performance in the sector through (i) better planning 
and budgeting frameworks integrated across agencies and levels of government, (ii) application 
of new asset management tools, and (iii) institutional and policy reforms to increase private 
sector participation and develop the capacity in the Ministry of Infrastructure and Public Utility 
(MIPU) and the Public Works Department (PWD) to act as a manager and regulator rather than 
an implementer. The table below shows the recent or ongoing development partner activities in 
the transport sector. 
 

Major Development Partners  
 

Sectors and 
Themes 

Development 
Partner  Project Name Duration Amount a 

Law, economic 
management, and 

public policy 

Australia Governance for Growth Program  2006–2015 
9 years 

$50 million 

Transport and 
communications 

Australia Vanuatu Transport Sector Support 
Program 

2010–2020 
10 years 

$16 million

Transport and 
communications 

  

MCC Compact – Infrastructure Upgrading 
and Development Program: 

Enhancing Economic Productivity 
and Eradicating Poverty 

2005–2011 
6 years 

$66 million 

Transport and 
communications 

New Zealand Interisland Shipping Study Phase 1 2008 $0.3 million 

Transport and 
communications 

ADB and New 
Zealand 

Interisland Shipping Study Phase 2 2009–2010 $0.7 million 

Transport and 
communications 

JICA Upgrade and Rehabilitation of Port 
Vila Main Wharf 

2009–2011 
3 years 

$17 million 

ADB = Asian Development Bank, JICA = Japan International Cooperation Agency, MCC = Millennium Challenge 
Corporation. 
a

Source: Asian Development Bank. 

 Estimated amounts. The estimate for the Vanuatu Transport Sector Support Program is only for the first two 
phases. An estimate for the much longer third phase is yet to be determined. 

http://www.adb.org/Documents/RRPs/?id=42392-013-3�
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B. Institutional Arrangements and Processes for Development Coordination  
 
3. By its design, the Interisland Shipping Support Project has improved coordination with 
other development partners. While the Government of New Zealand initially funded the 
Interisland Shipping Study Phase 1, New Zealand and the Asian Development Bank (ADB) 
jointly funded the phase 2 study, which has served as project preparatory technical assistance. 
As a result of this coordination during the study, the government, New Zealand, and ADB have 
agreed upon the issues raised and the strategic direction of proposed interventions. In addition, 
observations, findings, and proposed recommendations from the study have been routinely 
discussed with other development partners in Vanuatu, including Agence Française de 
Développement (AFD), the Australian Agency for International Development (AusAID), the 
European Union (EU), Japan International Cooperation Agency (JICA), and the People’s 
Republic of China through regular formal coordination meetings as well as informal one-on-one 
consultations.  
 
4. The analyses and proposed recommendations have taken into account previous 
experiences, lessons, and ongoing efforts by development partners. In addition to ADB’s past 
projects, previous JICA and AFD maritime sector studies and plans were carefully considered in 
the overall sector analysis. Two of the proposed subproject outer island wharf infrastructure 
interventions complement two of the road upgrade subprojects being implemented under 
Australia’s Vanuatu Transport Sector Support Program. The site selection process for the new 
domestic interisland wharf in Port Vila has coordinated with the ongoing plans of JICA on the 
main international wharf and AusAID’s assistance to the Ifira Group on their plans for 
rehabilitation of the Star Wharf as an international container terminal. At the end of the study, 
the proposed recommendations were communicated to the development partners through 
official presentations, and the final report was disseminated. 
 
C. Achievements and Issues  
 
5. As a result of the positive coordination during the project preparatory phase, New 
Zealand will provide a grant to cofinance implementation of the project. This funding will be 
channeled through government systems. 
 
6. Development partner coordination, particularly in Port Vila, is essential for the smooth 
implementation of the proposed project and the full realization of its expected benefits. With the 
proposed project, ADB, AusAID, JICA, and New Zealand will all be supporting efforts to 
increase shipping efficiency in Port Vila, albeit through different but complementary 
interventions. Therefore, proper and adequate communication and coordination is essential.  
 
D. Summary  
 
7. The scope of the proposed project has been communicated to other development 
partners. Coordination of the recommended subprojects, particularly the new domestic wharf in 
Port Vila in concert with the ongoing efforts of AusAID and JICA in the same vicinity, is 
essential. The government’s leadership of regular coordination meetings and the project 
steering committee are keys to success.  

http://www.afd.fr/jahia/Jahia/site/afd/lang/en/pid/5337##�
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